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AAMC leadership development courses are uniquely designed for leaders
in academic medicine by leaders in academic medicine. Transform yourself,
your teams, and your organization and advance your career by participating in
our leading-edge learning opportunities. Find out more at aamc.org/leadership.
Seminars are two- to four-day events covering multiple topics and delivered
in a large-group, conference-style format.
Workshops are half- to three-day events on a specific topic and delivered
in a small-group setting.
Certificate programs are longitudinal, cohort-based learning experiences that incorporate
live instruction, coaching and mentoring, and project work.
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Format

Length

Early Career
Women Faculty
Leadership
Development
Seminar

Build a foundation
for modeling leadership
behavior by applying
new skills, developing
a career plan, and
navigating the academic
medicine enterprise.

Women faculty
at the assistant
professor level

Seminar

3.5 days

Leadership and
Management
Foundations for
Academic Medicine
and Science

Set yourself up for
success as a leader in
academic medicine by
learning and practicing
essential leadership skills
among like-minded peers.

Faculty and
professional staff

Seminar

2.5 days

Leadership Education
and Development
(LEAD) Certificate
Program

Develop and refine
leadership attributes
and strategies to
advance your team,
your organization,
and your career to
the next level.

Faculty working in
medical education

Certificate
program

12 months

Minority Faculty
Leadership
Development
Seminar

Advance your leadership
skills and expand your
network in a culturally
responsive environment
while designing a career
path that works for you.

Faculty from
underrepresented
racial and ethnic
minority groups

Seminar

3 days

Click section tabs as well as Course names for easy-to-use navigation.
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Graduate
Medical Education
(GME) Leadership
Development
Certificate Program

Establish yourself
as a high-performing
GME leader by learning
practical, strategic
approaches to
managing and leading
your educational office
and staff.

Leading
Information
Technology in
Academic Medicine

All Leaders
Format

Length

Leaders working
in graduate
medical education

Certificate
program

12 months

Strengthen your
knowledge of
academic medicine
and build your network
while elevating your
leadership skills.

Professionals who are
working in information
technology, informatics,
data analytics, security
administration, and
operations and are new
to the academic health
center environment

Seminar

3.5 days

Mid-Career
Minority Faculty
Leadership
Seminar

Take the next step in
your career by enhancing
your leadership skills
and strengthening your
professional competencies
in a culturally responsive
environment.

Faculty at the associate
professor level from
underrepresented
racial and ethnic
minority groups

Seminar

2.5 days

Mid-Career
Women Faculty
Leadership
Development
Seminar

Advance on your path
to leadership and expand
your professional network
while acquiring the skills
needed to lead your
organization.

Women faculty
at the associate
professor level

Seminar

3.5 days

Click section tabs as well as Course names for easy-to-use navigation.
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Advanced Leadership
Program

Develop critical skills that
will help you influence
and implement change
that will advance your
institution.

Associate deans and
department chairs who
have been in their roles
for four or more years

Workshop

2.5 days

Chief Medical
Officers
Leadership
Academy

Prepare to successfully
meet the clinical and
business demands of
your role by enhancing
your knowledge and
skills in administration
and leadership.

New and
emerging CMOs

Certificate
program

15 months

Executive
Development
Seminar for Deans

Develop an understanding
of the core responsibilities
and skills needed to
succeed as a medical
school dean through
collaboration with peers
and national experts.

Newly appointed
permanent, interim,
and acting medical
school deans with
direct responsibility
for operation of the
school of medicine

Seminar

2.5 days

Health Care
Executive Diversity
and Inclusion
Certificate Program

Establish yourself
as an integral leader
of your institution’s
diversity plan by
learning the essential
competencies for
this role.

Medical school
and teaching hospital
faculty and staff;
allied health professions
faculty and staff;
diversity and inclusion
professionals new to
the health care field

Certificate
program

6 months

Organizational
Leadership
in Academic
Medicine

Equip yourself with
New associate deans
the essential skills to
and department chairs
succeed in your leadership
role while connecting
with peers facing similar
challenges.

Seminar

3.5 days

Click section tabs as well as Course names for easy-to-use navigation.
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Being a
Resilient Leader

Elevate your leadership
effectiveness and increase
your resilience as you
learn, practice, and reflect
on a new framework
for approaching your
leadership challenges.

Transforming
Conflict Into
Collaboration

Strengthen your
leadership skill set by
learning to transform
conflict into growth
opportunities through
personal reflection,
experiential exercises,
and peer discussions.

All Leaders
Format

Length

Faculty and
professional staff

Workshop

2 days

Faculty and
professional staff

Workshop

1 day

Click section tabs as well as Course names for easy-to-use navigation.
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