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AAMC’s Medicare Inpatient 
Prospective Payment System 
(IPPS) Rule Impact Reports

Overview



What are AAMC’s Medicare IPPS Rule Impact Reports?
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•        

Purpose
The AAMC’s Medicare IPPS Rule Impact Reports estimate the impact of Medicare’s IPPS Proposed and Final Rules on your 
hospital, including any major proposed/finalized Medicare policy changes related to other legislative or regulatory actions. The 
reports also allow you to:

• Estimate budget impacts for the upcoming fiscal year

• Track add-on payments, quality pay-for-performance programs, and other payment factors

• Validate and match your hospital's own impact estimates

• Input data to model overall reimbursement and per-case rates

Eligibility and Access 
Any individuals representing an AAMC-member teaching hospital paid under IPPS are eligible to receive the report. If you 
would like to receive this report, please email AHSData@aamc.org with your name, title, institution, email address, and 
mailing address.

Timing 
The AAMC generates a hospital-specific IPPS Impact Report following the releases of the IPPS Proposed Rule and Final 
Rule corresponding to each fiscal year.

mailto:AHSData@aamc.org


The following slides walk you through each section (tab) of the hospital-specific 
impact report (excel file). 
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Introduction to Your IPPS Impact Report: File Layout Tab
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•        

The first tab of the report helps you navigate the report through a table of contents linking to each section, 

including a description of each tab, and contact information for report-related questions (not pictured).

NOTE: The pictured table of contents is an example. While most tabs are fixed, the Changes in the Rule tab may vary each rule season.

• Summary and full report 
(fixed)

• Changes in the Rule (changes 
each Rule season depending on 
the proposed/finalized policies) 

• Update factors (fixed)

• MS-DRGs (fixed)

• Documentation (fixed)



Summary and Full Report Tabs
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The next set of slides outline the Summary and Full Report tabs. The Summary tab provides high-level year-

over-year estimates, while the Full Report tab provides a step-by-step breakdown of how IPPS payments for 

your hospital are computed for the current fiscal year compared to the prior fiscal year.



Summary Report Tab
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The Summary Report tab provides a high-

level overview of your hospital's expected 

IPPS payments for the current fiscal year 

compared to the prior fiscal year. Specifically, 

this tab displays:

• Total expected payments for the projected 

fiscal year compared to the previous year

• The dollar and percent impact of the rule 

change on your hospital

• Expected payment rates per case

• Cells linked to the Full Report tab to direct 

you to more detailed calculations



Full Report Tab
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The Full Report tab provides a detailed, step-by-step 

breakdown of IPPS operating and capital payment 

calculations, with the current and prior fiscal years 

displayed side-by-side for easy comparison. Key 

navigation features include blue-shaded cells for 

custom inputs, red notes flagging rule changes, and 

letter-assigned variables for easy reference.

The tab is organized into eight sections:The tab is organized into eight sections (not all pictured):
1) Federal Rates
2) Operating & Add-on Payments
3) Hospital-Specific Payments for Sole Community 

Hospitals
4) Quality Programs & IME
5) Capital Payments
6) Total Payments
7) Breakdown of Your Fiscal Year
8) Per Case Rates



MS-DRGs Tab
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The next slide outlines the MS-DRGs tab, which displays policy and payment changes for your hospital's most 

common MS-DRGs.



MS-DRGs Tab

The MS-DRGs tab provides a summary of 
policy and payment changes for your hospital's 
most frequently occurring MS-DRGs, sorted by 
case count. For each MS-DRG, the table 
displays:

• Weight changes based on the two most 
recent groupers

• Estimated per-case payment at your 
institution, accounting for year-over-year 
changes including MS-DRG weights and 
your hospital's payment factors

MS-DRGs that rank among your hospital's top 
10 highest-paid MS-DRGs by total payment are 
highlighted in green. Note that fewer than 10 
MS-DRGs may be highlighted.
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Changes in the Rule Tab
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The next slide outlines the Changes in the Rule tab, which provides a summary and detailed breakdown of the 

major proposed/finalized rule changes expected to impact your hospital's payments for the current fiscal year.



Changes in the Rule Tab

The Changes in the Rule tab compares 
current and prior year policy, highlighting 
the major proposed/finalized rule 
changes expected to impact your 
hospital's payments. 

A summary table at the top of the tab 
outlines each rule change and directs you 
to the corresponding detailed table 
below. The tab includes two standard 
tables that appear each year:

• Table 1 outlines adjustments to the 
payment update factors

• Table 2 outlines changes to the wage 
index calculation

Additional tables may be included 
depending on what is proposed/finalized 
for the current fiscal year.
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Update Factor Tab
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The next slide outlines the Update Factors tab, which uses CBO and other projections to estimate future IPPS 

update factors.



Update Factors Tab

The Update Factors tab displays payment update factor changes for the current fiscal year alongside 
projections for the next several fiscal years.
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Documentation Tab

The next slide outlines the Documentation tab, which identifies the source for each national and hospital-
specific value from the current and prior fiscal years used in the Full Report tab.
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Documentation Tab
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The last tab of the report helps you 
trace the sources of each variable 
used in the Full Report tab. Each 
variable is assigned a letter for easy 
reference. For each variable, the 
Documentation tab:

• Direct you to its location in the Full 
Report tab

• Describes the variable

• Identifies the external data file from 
which it is pulled

• Directs you to the location and 
name of the variable within that 
external data file

• Provides links to the relevant CMS 
impact files, tables, and PSF file



Please email AHSData@aamc.org if you have any questions about the IPPS Impact Report.

mailto:AHSData@aamc.org

	Slide 1
	Slide 2: What are AAMC’s Medicare IPPS Rule Impact Reports?
	Slide 3
	Slide 4: Introduction to Your IPPS Impact Report: File Layout Tab
	Slide 5: Summary and Full Report Tabs
	Slide 6: Summary Report Tab
	Slide 7: Full Report Tab
	Slide 8: MS-DRGs Tab
	Slide 9: MS-DRGs Tab
	Slide 10: Changes in the Rule Tab
	Slide 11: Changes in the Rule Tab
	Slide 12: Update Factor Tab
	Slide 13: Update Factors Tab
	Slide 14: Documentation Tab
	Slide 15: Documentation Tab
	Slide 16

