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Meet Your Speaker

Kevin Bell

Executive Director, Project Management
University of Alabama at Birmingham

Background

 Building has been a part of my life forever

Auburn University Bachelor’s
Joined UAB in 2007
UAB Master’s of Engineering

Trained by scientists and engineers

Superpower: Maps & Space

UAB MEDICINE



UAB and Heersink Snapshot

26,000+ 13,000+ | 12,000+ | 21,000+

UAB TOTAL UNIVERSITY EMPLOYEES HOSPITAL EMPLOYEES STUDENT ENROLLMENT
EMPLOYEES

6,900+ 27 360+ 1,800+

FACULTY AND STAFF DEPARTMENTS NIH-FUNDED MEDICAL

INVESTIGATORS STUDENTS,
RESIDENTS &
FELLOWS



Presenter Notes
Dense Urban Campus and Medical Center. �
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Presenter Notes
Dense urban campus
1.8 million square feet


UAB MEDICINE

i —)
| — =
I ~ [ EXISTING UAB SOM BUILDING

EXISTING UAB SOM OCCUPIED BUILDING

|
| I EXISTING UAB BUILDING
4

ASSOCIATED BUILDING

HEERSINK SCHOOL OF MEDICINE

Lyons Harrison
Research Building

« 2016 SWOT Analysis

» Heart of the school

» Connectivity

* Never get that space
back

* Access to clinical
district participants

5
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Presenter Notes
Speaker Notes:
Windows you can't see out of
Return air is the corridor Nod to my engineering friends in the audience.
Trailer in the sky
Days people could not work in the building because of temperature.


Heersink School of Medicine Space Master Plan

» 2017 Space Master Plan

* Focus group — Informatic Dry Lab

OTHER INFORMATICS
GROUPS

« 2019 Lyons Harrison Feasibility Study

* Focus group — Informatic and

CLIMICS

Administrative

COLLABORATIVE
RESEARCH
GROUPS

« 2021 Altec Styslinger Genomic

Medicine and Data Sciences (ALGEN)
Design

« Focus group - occupants

UAB MEDICINE

{COMFEREMNCE ‘
L MEETING

) OPEN
OFFICES

co-
INVESTIGATORS

UAB HOSPITAL

\
.__,r'



Presenter Notes
Tell the story, timeline
The graphic is called “Informatic Dry Lab Adjacency Diagram”
Speeker notes:
Master Plan
Strategic Plan
Optimize Space
Grow Informatics 
Focus group on Drylab
LHRB #1 Building in need of renovation
Opportunity to get many faculty, staff and leaders involved.  Also there should be just one click for each year.



Heersink 2017 Space Master Plan

Before Construction 2022 After Construction 2025
 95% Occupied = 40+ enabling » Departments will have space for
projects recruiting
- Double the capacity of an * Only 75% occupied by August
existing building - Bring together key leadership
* Modernize defunct labs - Backfill space will allow for growth
- Optimize space assignments and strategic relocations
- Demolish two old buildings « Vacate two more buildings

UAB MEDICINE.


Presenter Notes
Tell the story

Before construction:
Removed: from optimize space, again you can say - for many wet lab and dry lab programs


After construction: 
Took out the below under back fill space because you can talk about backing filling clinical and dry lab space here without having it listed. 
Clinical space
Dry lab



Why Genomic and
Precision Medicine?

* Research Growth

« HSOM Strategic Plan

« Expanding opportunities
* Translational

 Taking science from the
benchtop to the public

UAB MEDICINE HEERSINK SCHOOL OF MEDICINE


Presenter Notes
Concentric circle.  It is translational from science to the public.

Funding Synergy
Donor
State
County
City
Health System
HSOM


Vision Don’ts

» Long corridor
* Cube Farm
« Computing Power

UAB MEDICINE

10


Presenter Notes
Comparison: Almost 4 basketball courts long and 1 basketball court wide.


Vision Do’s

* “lconic” — Leadership charged us with designing
something unique

- Layout — activity-based, sharing resources, adaptable
for growth

* Forward Thinking — inspiring, setting the tone, looking
at the future

* Recruitable — a space to use for recruitment purposes

« Sustainability — LEED, lightfor all, reused or recycled
building, bike station, showers, and wellness/lactation
rooms

* Conference Center — 200+ seat multifunction, plaza,
breakout rooms

UAB MEDICINE


Presenter Notes
Tell the story

Before construction:
Removed: from optimize space, again you can say - for many wet lab and dry lab programs


After construction: 
Took out the below under back fill space because you can talk about backing filling clinical and dry lab space here without having it listed. 
Clinical space
Dry lab



JRELIEE 11T ]
N (11 ] I -

B BN
=4
{ —
GG
7

2
1
| —~ 11 ;
e : i! " I
=l = — — s -
= | - ’

s

: i AP ; ——

‘m._v_wu. i e i ammry


Presenter Notes
Tower Addition
New Conference Center
Scientific Visualizations
Park

Make the image as big as possible 
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Presenter Notes
The West side
Second Entrance
VA Bridge
Equipment–free Roof
bird strike award with Audubon
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Presenter Notes
Make the image as big as possible. Each image own picture 

The South Entrance
Pattern continuity

Punch Card
Western Blot
DNA Sequence


UAB MEDICINE. HEERSINK SCHOOL OF MEDICINE ©UAB. Al Rights Reserved


Presenter Notes
Make the image as big as possible 
Transparency
Sun sets on the street in certain times of the year.
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Presenter Notes
Sun sets on the street in certain times of the year.

“Science on Display”


UAB MEDICINE.

HEERSINK SCHOOL OF MEDICINE

Construction
Challenges

Budget
Management

“Just take it down
to the structure.”



Presenter Notes
Budget Management
Created alternates.
Bid during inflation jump.
Just take it down to the structure
Connecting five buildings plus an addition 
Site components need to be relocated and renewed. 
Allocate resources 
Document current conditions
Exiting to new alignment



Programming

18

* Dry Lab Phenotypes
* Informatic/Computational
* Centers and Institutes
* Clinical Research Support
* Information Technologies

 Executive Floor

UAB MEDICINE HEERSINK SCHOOL OF MEDICINE


Presenter Notes
Call out HSOM being collocated with HS Administration.  UAB Medicine Branding.
Describe how we program and who goes where.  Go from broad to focus.

Talking points for the challenges:
Don’t leave your participant files out.
Don’t keep them open on your computer
Larger spaces with cubicles work best.
Don’t do two people per office.
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Informatics and Computational
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FOURTH FLOOR

ResearchTeam =1 Principal Investigator (PI) + 2-4 staff + students

UAB MEDICINE


Presenter Notes
Connecting all the “Vision Do’s” 
Stacked conference room on shared conference scheduling (master plan), 
Activity Based Design, with lots of transparency 
Light for all occupants which also makes for a safer environment, 
Central core at the junction of two other buildings that break up the “hall of mirrors”, 
Department assignments flow through the space. 
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Centers and Institutes ;
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Presenter Notes
Translational Research Administrative Office (CCTS)
Connecting bench to bedside
Physician Scientist program

Heersink Institute for Biomedical Innovation and Global Health
Innovation Clinic
VR Teaching Pedagogy
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Presenter Notes
Speaker Notes:
Everything on wheels – tables, think boards, chairs, project lockers


Clinical Research Support
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0 PIl, 2 managers, 30 staff, 0 students, Binder Storage

UAB MEDICINE.


Presenter Notes
Processing Clinical Trials Research
Clinical Care Coordinators - Often go to the clinic and hospital to see their participants.
Need file space.
Need a space for Data Managers from industry sponsored projects.
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Information Technologies
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Presenter Notes
This is off the loading dock so they can take a pallet of computers.


»)
Modern Office Challenges

25

« Occupancy
— Work at Home
— Work on Campus

— Hybrid
* Transitioning from closed floor plans to open floor plans
« Sound

 What if | bring the whole group back?

— Schedule conference rooms
— Use the conference center.

UAB MEDICINE


Presenter Notes
Transition: Dry Lab phenotypes to flexible spaces. 
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Flexible Spaces

Office

Private Hotel

Hot Desk

Simple

UAB MEDICINE ouAD. Al Righs Resea



Presenter Notes
Side Note: we received an award from the Audubon Society for our Bird Safe Glass
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Flexible Spaces

Huddle

Private Conversation

K
!
|
|

Hotel

el

Hot Desk

UAB MEDICINE
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Flexible Spaces

Assigned Workspace

Hotel

Hot Desk

Simple

UAB MEDICINE



Flexible Spaces ;

Work
Meet

Relax

Shade

UAB MEDICINE

© UAB. All Rights Reserved.



Presenter Notes
Elevate out of the business


Our “Tradeline Three” Takeaways

1. Space is a “lens” to understand your organization
2. Space Phenotypes & Flexible Spaces
3. Be intentional about creating your connections

Bonus: Nugget Ice

UAB MEDICINE


Presenter Notes
Lens
Master Plan was a huge learning experience.
By diving into space management, we gained a deeper knowledge of who is where, how resources were being utilized, and Opportunities to connect groups
Space Phenotyping & Flexibility
Phenotypes are different and do a specific thing.
Flexible Spaces can be more uniform but do more things.
Connection
Focus groups and how it was an opportunity to get many faculty and staff involved.
Faculty and Staff to collaborate.
Conference Center
Leadership of the UAB Health System and UAB School of Medicine
Bench Science to Bedside Care


THE UNIVERSITY OF
ALABAMA AT BIRMINGHAM. © UAB. All Rights Reserved.


Presenter Notes
Architects and Engineers for making our Dream.  Contractors and Facilities for making the Dream a reality.  University Leadership and funding partners for empowering us all.
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