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2004 - 2010 2010 - 2019 2019 - 2030
Base Building 

•Accreditations
•Education Infrastructure
•Research Infrastructure
•Weill Cornell Affiliation
•Initial strategic Vision

Develop Programs
•Filling the HMRI Building
•Filling GME Programs
•Clinical Research
•TAMU/EnMed Affiliation
•Strategic Plan 1.0

National Impact
•Quality, Efficiency & Service
•Critical Mass
•Expand Affiliations
•Develop National Impact Programs
•Strategic Plan 2.0

Houston Methodist Academic Trajectory
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How we approach budgeting and planning

Research + education = discretionary expenses

Articulate value proposition

View your plan as a case for investment
Quantify ROI 
Show fiscal responsibility
Demonstrate sustainability

Make it modular
Baseline
Commitments made but not yet fulfilled
Growth opportunities*



Academic Strategic Plan 2025-2035:  

Commitments
• CV Wellness & Prevention

• Neurorestoration

• Human Performance

• NCI Designation

• Transplant Science

• Infectious Disease

Growth Opportunities
• Digital Health

• Bioengineered Therapeutics

• Intelligent Imaging

• Surgical Innovation

• Dominating Dementia

• Healthspan

• Quality and Safety Innovation 

• Implementation Science
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Space Types
ExamplesPI 

Assignable
AssignableFinancial ModelSpace Type

Ming You LabYesYes$350-450/ sq ftWet Lab Research

Oral MaxillofacialYesYes$350-450/ sq ftDry Lab Research

YesYesindirects/sq ftClinical Trials

Flow Cytometry, TICNoYes50% cost recoveryTechnical Core

AOCT, CMP, CCAT, Biorepository, 
CHDSA

NoYesIDCService Core

JCCT, CNSR, CHPYesYesVariesStrategic

West Pavillion, R2, WorkstationsNoYesNo recoveryEducation

R12, R2 Admin, JRBNoYesIDCCentral Admin

Utilities, data center, elevator bankNoNoIDCUnusable



Projections for space planning and budgeting
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Alignment Model: Today
Strategic Plan AlignmentBudgeting

Annual Senior Executive Retreat reviews strategic plan 
projections and proposals

CorporateSpace- buildings

Trued up after budgetingDept>HMAI>Corp
Dept>HMH>Corp

Faculty recruits

Projections act as guide, track against projections 
annually

Dept>HMAI>HMH>CorpStaff

Projections act as guideDept>HMAI>HMH>CorpEquipment

Projections act as guideDept>HMAISpace-assignments

Initiatives are the highest priorityHMAI/Dept/HMH>FoundationPhilanthropy*
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Alignment Model: Opportunities for the Future
Strategic Plan AlignmentBudgeting

Annual Senior Executive Retreat reviews strategic plan 
projections and proposals; corporate updates 2x per yr

CorporateSpace- buildings

True up in advance, strategy at the table for 
reconciliation before finalized at HMAI level

Dept>HMAI>HMH>CorpFaculty recruits

Projections act as guide, track against projections 
annually

Dept>HMAI>HMH>CorpStaff

Projections act as guide, track against projections 
annually

Dept>HMAI>HMH>CorpEquipment

Projections act as guide, track against projections 
annually

Dept>HMAISpace-assignments

Initiatives are the highest priorityDept>HMAI/HMH>FoundationPhilanthropy*
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