
© AAMC. May not be reproduced without permission.

Presentation title 
goes here

Subtitle of Presentation

Bradley Cunningham, JD
Lead Regulatory and Policy Analyst 
Association of American Medical Colleges 

Woodson “Scott” Jones, MD
Vice Dean of GME/DIO
Lois M. Bready, MD, Endowed Professor
Professor of Pediatrics
University of Texas Health, San Antonio 

Deena Shin McRae, MD
Associate Vice President, Academic Health Sciences
University of California Office of the President
Clinical Professor, Psychiatry, UC Irvine School of Medicine

May 15, 2025

New VA Onboarding Procedure: 

Updates and Emerging Best Practices 



© AAMC. May not be reproduced without permission.

Housekeeping
Reminders
• Your line will be muted upon entry.

• This webinar will be recorded and 
will include time for Q&A at the end.

• The presentation and recording will 
be uploaded to the GRA website.

• If you have questions, please enter 
them in the Q&A chat box.

• For technical assistance, please 
email gra@aamc.org
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Disclosures & Disclaimers:  None

Speakers do not represent VA 

VA slides are copies of those sent by Office of Academic Affiliations 
(OAA) for distribution in the past
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•   >122,000 health professions trainees (HPTs) participated in programs offered through 

partnerships between 153 VA medical facilities and >1450 academic institutions.

•   95% of the nation’s medical schools, including 151 of 159 LCME-accredited allopathic 

schools and 39 of 42 COCA-accredited osteopathic medical schools, are affiliated with VA.

Impact of the VA on Health Education and Health Outcomes for the U.S.
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Best Practices 
and Mitigation Strategies

• New security clearance process

• Recommendations

• Maintenance of VA accounts
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New Requirements for Screening Health Professional Trainees (HPTs)

US citizens and 
lawful permanent residents in U.S. for >3 years
• Tier 1 background check
• 3-year PIV card (badge) 

Non-US Citizens
• FN Federal Records Check
• PIV-I card with 6-month certificates
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If in doubt, put “non-citizen” on 
TQCVL and let VA Personal 
Security (PerSec) decide.

VA Citizenship Definitions
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Acronyms
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New Processes

SSN required to start this process

1

2

3

Healthcare Professions Trainee (WOC) Readiness Timeline

Courtesy of Dr. Ron Rodriquez
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Cannot be submitted until HPT has SSN – Starts 60 day time to clearance
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Foreign National (FN) Federal Records Checks

- Managed by VA 
Counterintelligence

- Personal identifiable 
information

- Passport information

- Visa information

- SAC check and 
fingerprints can be 
scheduled
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1. Engage with your Office of International Services (OIS) to guide non-citizens on when to 

obtain a SSN. If attempted too early, this may actually cause a delay.

2. Generally, 11 business days from the date the J-1 visa holder arrives (I-94 entry date)

3. The below information comes directly from ECFMG’s website: 

https://www.ecfmg.org/evsp/applying-pre-arrival.html

NOTE: SEVIS* validation is required to apply for a U.S. Social Security Number (SSN); J-1 physicians must wait 

11 business days after being validated in SEVIS before applying for an SSN. Validation status can be confirmed 

in OASIS. Validated records are marked “active.” On the Social Security Card application, at the question about 

“citizenship,” J-1 physicians should select “other.”

After ECFMG validates the record and 10 days has passed since the J-1’s arrival in the U.S., they should be 

good to apply for the SSN. However, if they go earlier, they do run the risk of possible delays.

*Student and Exchange Visitor Information System (SEVIS)

Process for non-citizens getting SSN in a 
timely manner.Recommendations for Non-citizens to Obtain SSN

https://www.ecfmg.org/evsp/applying-pre-arrival.html
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Best Practices 
and Mitigation Strategies

• New security clearance process

• Recommendations

• Maintenance of VA accounts
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1. Engage NOW with the DEO/ACOS of Education at your local VA

2. Strongly encourage DEO Office to have weekly meetings with PERSEC
• • Common Errors with SF85s – communicated to Affiliate
• • Challenges with clearances or incomplete SF85 list (DEO not in process otherwise)

3. Provide efficient and accurate SSN processes to Non-Citizens and convey importance 
of timely follow-through

    • Start process as soon as possible because SSN required to start clearance 
      • Engage with your Office of International Services on the best time to apply for SSN and a communication 
        plan with non-citizens. 
      • Plan a minimum of 60 days from SSN issuance to start date at VA
      • Take this into consideration when building rotation schedules

4. Ensure accurate TQCVL is submitted.
      • Highlight non-citizens

Institutional and Program Preparation
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Data Slide from UT and VISN 17
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Data from UT Health San Antonio and VISN 17

- 83% (N=199) have completed initial onboarding forms
- VA APDS system, MTT, Enrollment Appointment Completed

- 17% not complete, No Action (5%, N=12, No SSN), Form 
Correction Pending (2%, N=6), Pending Enrollment Appt (7%, 
N=17), Other
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Data Slide from UT and VISN 17
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Data from UT Health San Antonio and VISN 17

- 62% (N=154) have been “scheduled,” accepted by PerSec in VA
- After background check scheduled, onboarding process continues 

- 21% (N=51) Tier 1 eAPP pending acceptance
- Only 4-5 pending corrections from applicant

- 17% have not completed eAPP
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A cornerstone of the NRMP’s Match Participation Agreements is the required 
disclosure of complete, timely, and accurate information. For programs 
specifically that includes institutional policies regarding eligibility for appointment, 
such as, but not limited to,

o • Expected or required academic, educational, or prior training credentials;

o • Pre-employment drug testing and background check; and

o • Information relevant to licensure status or visa status. 

The Match Participation Agreement mandates that such information be provided 
to all interviewed applicants prior to the published Rank Order List (ROL) 
deadline for the Main Match and all fellowship Matches. For applicants, this 
ensures they have the information necessary to know what each program 
requires to consider them eligible for training.

NRMP Requirements

Update Applicant Acknowledgement Processes/Forms

https://www.nrmp.org/about/news/2025/03/nrm
p-statement-on-match-policy-and-resident-
security-and-background-clearance-protocols-
for-veterans-affairs/

https://www.nrmp.org/about/news/2025/03/nrmp-statement-on-match-policy-and-resident-security-and-background-clearance-protocols-for-veterans-affairs/
https://www.nrmp.org/about/news/2025/03/nrmp-statement-on-match-policy-and-resident-security-and-background-clearance-protocols-for-veterans-affairs/
https://www.nrmp.org/about/news/2025/03/nrmp-statement-on-match-policy-and-resident-security-and-background-clearance-protocols-for-veterans-affairs/
https://www.nrmp.org/about/news/2025/03/nrmp-statement-on-match-policy-and-resident-security-and-background-clearance-protocols-for-veterans-affairs/
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• Policies, contracts, benefits, 
training permits, and 
requirements to train at your 
institution and successfully 
complete all required clinical 
experiences 

• VA is under federal 

jurisdiction and you must 

abide by federal law 

Educate Applicants of VA Requirements during Interview Season

Update Applicant Acknowledgement Processes/Forms
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https://www.va.gov/OAA/docs/Am_I_Eligible_v5.pdf
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Applicant 
Initials

https://uthscsa.edu/medicine/sites/medicine/files/2025-
03/2.1.2.1.a_ut_acknowledgement_of_gme_information_form_for_gme_applicants.docx_2024-11.pdf

Required Form for Applicants (Those Interviewed)

Acknowledgement of GME Information [Form 2.1.2.1(a)]
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GME Agreements (contracts)

Ensure GME Contracts/Agreements acknowledge the impact of failing to meet training site requirements (i.e., 
breach of contract, etc.) 

“Resident’s appointment tied to: 
(a) Meets all eligibility requirements for Sponsoring Institution and each participating facility’s 
training program;”
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Best Practices 
and Mitigation Strategies

• New security clearance process

• Recommendations

• Maintenance of VA accounts
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Use remote access to sign in at least every 30 days

• Prepare for VA plans to change the protocol so accounts are deactivated after 30 days 

of inactivity

• Request remote access through VA (Health Professions Education team and IT)

• Obtain PIV card readers and install Citrix Access Gateway (CAG) for remote access

• Make PIV card readers and CAG readily available

 Common resident areas (work stations, lounges) 

 Didactics 
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Staying Connected
Best Practices to Maintain Accounts
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Notifications for Mandatory Training for Trainees status
• Can set supervisor to VA Site Director for alerts of pending expiration
• Work with VA Site Director, Education team, and Training (TMS) managers

VA Site Directors / Affiliate Program Coordinates use a “two-week checklist”
• Account deactivation issues should be solved within 2 weeks
• Check in a minimum of 2-4 weeks ahead of a VA rotation to ensure day-one readiness
• Should strive to log in every 30 days though in case of last-minute coverage

23

Staying Connected
Best Practices to Maintain Accounts
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Resources for HPTs – Eligibility and Forms
https://www.va.gov/oaa/hpt-eligibility.asp

VA Affiliate Resources
https://www.va.gov/oaa/affiliation-agreements.asp

• VHA Directives Library (1400 series - disbursement agreements, educational cost 
contracts, supervision)

• VHA Handbooks Library 
• TQCVL letter, list and guide
• Educational Activity Records (EARs)
• Information about the enhanced security protocol 

VA Help Desk: 855-673-4357
• This an expedited line for HPT access only. 
• HPTs should press 4 to skip the normal call menu. It will not be an announced option 

on the call. 

VA Office of Academic Affiliations (OAA) Resources 

https://www.va.gov/oaa/hpt-eligibility.asp
https://www.va.gov/oaa/affiliation-agreements.asp
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AAMC Resources 

https://www.aamc.org/learn-network/affinity-groups/gra
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DISCUSSION
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