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Conversations That Matter

Through the Conversations That Matter virtual discussion, the GFA Communications Subcommittee
identified key themes and actionable insights that will serve as an outline to inform some of the
committee’s initiatives moving forward:

1. Communication and Transparency

e Implement regular town halls, listening sessions, and faculty forums to provide clear, timely
updates and utilize these avenues to ensure transparency and open dialogue.

e Provide faculty with accessible summaries of executive orders and regulatory changes.

e Provide clear, proactive updates on institutional changes, funding shifts, and policy
adjustments.

e Develop easy-to-access resources, including summaries of key regulations and policy changes.

e Engage faculty in shared governance, allowing them to contribute to institutional decisions.

2. Funding Adaptation and Diversification

e Encourage diversification of funding sources through industry partnerships, private
philanthropy, and interdisciplinary collaborations.

e |Implement bridge funding and internal audits to assess financial vulnerabilities and ensure
sustainability.

o Create task forces to review institutional funding models and adjust financial strategies
accordingly.

e Explore cost-saving measures, including alternative faculty appointment models and
operational efficiencies.

3. Faculty Development, Career Support, and Leadership Training

e Reevaluate promotion and tenure criteria to align with changing funding realities and research
landscapes.

e Offer faculty development programs focused on research adaptability, grant writing, and
alternative funding sources.

e |ntroduce change management workshops to help faculty adapt to shifting academic
landscapes.

e Provide group and individual coaching sessions to support faculty in navigating uncertainty.

e Create chair development programs that focus on resilience and strategic adaptation.

4. Workforce Well-Being and Resilience

e Expand mental health and wellness initiatives, including stress management programs and peer
support networks.
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Develop faculty and staff resilience training, drawing on crisis management lessons from past
events like COVID-19.

Encourage community-building activities such as storytelling sessions, reflective writing, and
appreciation events.

Promote a culture of shared governance, ensuring faculty have a voice in institutional decision-
making.

5. Policy Navigation and Institutional Advocacy

Equip faculty with "Know Your Rights" resources and institutional guidance on advocacy within
legal boundaries.

Engage government relations offices to monitor policy changes and provide strategic
recommendations.

Develop standardized language and institutional messaging to maintain core values while
complying with regulations.

Establish faculty task forces to analyze policy impacts and develop institution-wide responses.
Provide faculty with legal and policy resources to navigate evolving regulatory landscapes.
Establish mechanisms for faculty advocacy and institutional government relations engagement.
Monitor and interpret executive orders and policy shifts to prepare institutional responses.
Find innovative ways to sustain efforts while complying with new regulations.

6. Institutional Adaptation and Workforce Strategies

Implement cost-cutting measures strategically to preserve essential functions while
maintaining faculty morale.

Explore alternative faculty appointment models and flexible employment strategies.
Strengthen institutional autonomy to enable more nimble decision-making in response to
financial challenges.

Use governance models that allow for adaptable institutional policies and faculty support
systems.

Strategic recommendations for institutions:

1.

Enhance communication infrastructure. Implement structured and transparent
communication channels to keep faculty informed and engaged.

Strengthen financial resilience. Diversify funding streams, conduct financial audits, and
develop contingency plans to mitigate funding uncertainties.

Redefine faculty development pathways. Adapt tenure and promotion models to ensure
faculty success despite shifting research and funding landscapes.

Prioritize mental health and well-being. Expand wellness programs and faculty support
structures to build long-term resilience.

Align policy strategies with institutional mission. Engage in proactive policy monitoring and
advocacy to navigate external regulatory pressures effectively.
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