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After attending this workshop, participants will be able to:

Recognize and articulate their individual character strengths, noting their top 5
signature strengths

Develop strategies to intentionally leverage these strengths in their professional
roles

Discuss and share opportunities to integrate Character Strengths into their
teaching, advising, mentoring, and professional development practices

Build stronger bonds of community practice



|dentify strategies

Understanding Owning your to apply your
your character character mature strengths
strengths strengths in achieving YOUR

GOALS



Character strengths
are not separate
from your
personality; they
are an essential
component




ngth will you use for this session?



Intro to Character
Strengths



Traditional Psychology Positive Psychology




Guiding Principles

* are capacities

* expressed in combination (plural)
all 24 matter

Stable but changing

e expressed in context

* expressed in degrees (dimensional)
* there are many kinds of strengths
character is being and doing
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Appreciation of
Beauty & Exc

Dominant
+ Direct
* Decisive
* Doer

Donald Clifton

ficance | Futuristc [ inchidualizss
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CHftonSirangiva 34 Rupart * Demanding
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Compliant

+ Cautious
Careful

Conscientious

Calculating

Condescending

Active

* Inspirational
* Interactive
+ Interesting

* Impulsive
+ Irritating

Steady

+ Stable
* Supportive
+ Sincere

+ Slow

Reflective + Sensitive




Core character Talent themes
Values-character based Skills-based

24 matter 34 (Top/supporting)
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CHARACTER ViaCharacter.org

¢ Originality * [nterest * Critical Thinking * Mastering New * Wisdom
A :
* Adaptive * Novelty-Seeking * Thinking Things Skills & Topics : i
* Ingenuity * Exploration Through * Systematically « Taking the Big
e » Open-mindedness [l Adding to Knowledge [l Picture View
hvari * Persistence  Authenticity ierald
COURAGE} : Vot shrinking from _ nthusiasm
Faar * Industry * Integrity * Vigor
i _ * Finishing What One « Energy
* Speaking Up for * Fesling Alive
What's Right Starts
* Both Loving and * Generosity 4 ’ '
HUMANITY Baing Loved  Nurturance k 'Awalmofﬂ'raMotlvasl
P * Care & Compassion FaelngsofSelf!Oﬂus
* Valuing Close o Altruism \ « Knowing what Makes
Relations with Others [l « *Niceness" _ b’ Other People Tick

JUSTICE » Citizenship " * Just * Organizing Group

» Social * Not Letting Feelings Activities
Responsibility Bias Decisions * Encouraging a Group,

« Loyalty About Others to Get Things Done

* Mercy * Modesty * Careful » Self-Control

TEMPERANCE * Accepting Others’ B, | etting One's « Cautious + Disciplined
Shortcomings

* Giving People a Accomplishments * Not Taking Undue * Managing Impulses
L‘ ' Second Chance Speak for Themselves Risks & Emotions







Benefits of Recognizing Your Strengths

MO



Character Strengths in Academia

Self-Awareness & Growth

Improved Engagement Personalized Mentorship

Leadership Development

Innovative Problem Solving

Improved Teams

Mindfulness & Wellbeing



Community of
Practice

Mentor Burnout
Mitigation

Feedback

Academic Career
Design:

Personalizing professional

development utilizing Mentorship- S
strengths psychology e Leadership

instruments

Imposter
Phenomenon

Inclusive Excellence




Best Practices: Mentor & Giving Feedback

SCIENCES
ENGINEERING
MEDICINE

The National
Academies of

The Science of Effective Mentoring in STEMM

¥



Combat Imposter
Phenomenon with
Strengths Recognition

)

“Inability to internalize and own their successes’
- Audrey Ervin, PhD

Mentoring Someone with
Imposter Syndrome

by W. Brad Johnson and David G. Smith
Published on HBR.org / February 22,2019 / Reprint HO4T6V




Mentorship Burnout Strategies

*Time out & reflect
e Carefrontation
* Burnout assessment

* Conserve & delegate

* Establish mentor legacy tree

* Leverage & lean into strengths & values as mentor

* Openly discuss burnout

HBR / Digital Article / Don’t Let Mentoring Burn You Out



Do you have a “shadow side
to any of your character
strengths that has negatively

affected your teaching, |

mentoring, or advising style?
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Values Alignment 101

The power of aligning purpose at work and how simple it can be

44% of millennials would
leave their employers if
they could and this is further
compounded by a lack of
values alignment.




New York Tintes best-selling author of The Blie Zoses Solution

Blue
Zones

Lessons From the World’s Happiest People

Dan Buettner

FOREWORD BY ED DIENER

Love +

QO 5,

PURPOSE RESILIENCE
Passion Mindset + Energy

LIFE WELL-LIVED

Happiness is when
what you think,
what you say, and
what you do

- Mahatma Gandhi
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THE Success

HAPPINESS . 1s liking yourself,
ADVANTAGE liking what you do,

P o and hklng .hOW
S@aE. you do it. 2>

— Maya Angelou

How a Positive Brain
Fuels Success
in Work and Life

The Inter naﬁona\

SHAWN ACHOR

New York Times Bestselling Author
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Open Discussion: Final thoughts

LET'S
DISCUSS



	Slide Number 1
	Slide Number 2
	Slide Number 3
	After attending this workshop, participants will be able to:
	By the end of the workshop participants will be able to: 
	Character strengths are not separate from your personality; they are an essential component
	What character strength will you use for this session?
	Intro to Character Strengths
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Benefits of Recognizing Your Strengths
	Slide Number 17
	Slide Number 18
	Best Practices: Mentor & Giving Feedback 
	Combat Imposter Phenomenon with �Strengths Recognition
	Mentorship Burnout Strategies
	Do you have a “shadow side” to any of  your character strengths that has negatively affected your teaching, mentoring, or advising style?
	Our Mid-Career Faculty:  Special Considerations
	Academic Career Design:  Building Blocks
	Slide Number 25
	Slide Number 26
	Slide Number 27
	“Cultivating Academic & Leadership Identities From Time of Hire to Retire”  
	Open Discussion: Final thoughts

