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After attending this workshop, participants will be able to:

Recognize and articulate their individual character strengths, noting their top 5 
signature strengths

Develop strategies to intentionally leverage these strengths in their professional 
roles

Discuss and share opportunities to integrate Character Strengths into their 
teaching, advising, mentoring, and professional development practices

Build stronger bonds of community practice



By the end of the workshop participants will be able to: 

Understanding 
your character 
strengths

Owning your 
character 
strengths

Identify strategies 
to apply your 
mature strengths 
in achieving YOUR 
GOALS



Character strengths 
are not separate 
from your 
personality; they 
are an essential 
component



What character strength will you use for this session?



Intro to Character 
Strengths



Traditional Psychology Positive Psychology



Guiding Principles

• are capacities
• expressed in combination (plural)
• all 24 matter
• Stable but changing
• expressed in context
• expressed in degrees (dimensional)
• there are many kinds of strengths
• character is being and doing







VIA Character Strengths Clifton Strengths

Core character Talent themes

Values-character based Skills-based

24 matter 34 (Top/supporting)







Benefits of Recognizing Your Strengths



Character Strengths in Academia

Enhanced Connection

Personalized Mentorship

Leadership Development

Improved Teams

Self-Awareness & Growth

Improved Engagement

Innovative Problem Solving

Mindfulness & Wellbeing



Academic Career 
Design:  
Personalizing professional 
development utilizing 
strengths psychology 
instruments

Community of 
Practice

Feedback

Authentic 
Leadership

Inclusive ExcellenceImposter 
Phenomenon

Mentorship-
Mentee Best 

Practices

Mentor Burnout 
Mitigation



Best Practices: Mentor & Giving Feedback 



Combat Imposter 
Phenomenon with 
Strengths Recognition

“Inability to internalize and own their successes”
   - Audrey Ervin, PhD



Mentorship Burnout Strategies

• Time out & reflect 

• Carefrontation

• Burnout assessment 

• Conserve & delegate 

• Establish mentor legacy tree 

• Leverage & lean into strengths & values as mentor

• Openly discuss burnout



Do you have a “shadow side” 
to any of your character 
strengths that has negatively 
affected your teaching, 
mentoring, or advising style?



Our Mid-Career Faculty:  Special Considerations



Academic Career Design:  Building Blocks
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Open Discussion: Final thoughts
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