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About Us

University of California – We are one of 10 campuses

School of Medicine School of Nursing

College of 
Agricultural and 
Environmental 

Sciences

College of 
Biological 
Sciences

College of Letters 
and Science

College of 
Engineering

Graduate School 
of Management

Division of 
Professional and 

Continuing 
Education

School of 
Education School of Law

School of 
Veterinary 
Medicine

UC Davis – We are one of 11 Schools & Colleges
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About Us – Dean’s Office

Dean, School of 
Medicine

Chief of Staff

Project Team 
Manager

3 Org Specialists 
(aka Project 
Managers)

1 Project Analyst



UC Davis

UC Davis 
Health System

School of 
Medicine

Office of 
Research

Office of 
Medical 

Education

Clinical & 
Basic Sci 

Departments
Centers Administrative 

Units

School of 
Nursing Medical Center

High-Level Org Chart
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1
Bolster Research Infrastructure
Sponsor: Kim Barrett

2
Foster Clinician 

Scientist Engagement
Sponsor: Kim Barrett

3
Strategic Allocation of FTE and 

Research-Intensive Positions
Sponsor: Fernando Santana

Educational Pathways to Support 

Diverse Pathways in Medicine
Sponsor: Mark Servis

4

Empower Community 

Partnerships
Sponsor: Hendry Ton

5

Integrate the Academic Mission 

with the Clinical Enterprise
Sponsor: Jana Katz-Bell

6

School of 
Medicine
Strategic 

Initiatives
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Academic 
Personnel

Office of Health 
Equity, Diversity, 

and Inclusion
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Bolster Research 

Infrastructure
Sponsor: Kim Barrett

3

Strategic Allocation of 

FTE and Research-

Intensive Positions

Sponsor: Fernando 

Santana

Educational Pathways to 

Support Diverse Pathways in 

Medicine

Sponsor: Mark Servis

4

Empower Community 
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Sponsor: Hendry Ton
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Integrate the Academic Mission 

with the Clinical Enterprise

Sponsor: Jana Katz-Bell
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2
Foster Clinician 

Scientist Engagement

Sponsor: Kim Barrett



UC Davis

UC Davis 
Health System

School of 
Medicine
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Research

Office of 
Medical 

Education
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Units

School of 
Nursing Medical Center

Alignment (ish)

1. SOM Outcome Metrics tracks to UCDH 
Enterprise Balanced Scorecard
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2. SOM Strategic Plan Oversight Committee
Alignment among mission areas / strategic initiatives
Includes representation from UCDH Strategy
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Alignment (ish)
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3. Biannual Leadership Updates
Serves as information sharing and enable feedback 
loop with SOM/UCDH leaders and initiative owners
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