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About Us

University of California — We are one of 10 campuses

UC Berkeley UC Davis UC Irvine UCLA UC Merced
| | |
UC Riverside UC San Diego UC San Francisco UC Santa Barbara UC Santa Cruz
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About Us — Dean’s Office

Dean, School of
Medicine

Chief of Staff
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Project Team
Manager

3 Org Specialists
—  (aka Project
Managers)

— 1 Project Analyst
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2021-2026 School of Medicine Strategic Plan Timeline

'J FEB: Leadership Retreat IN PROGRESS MAR- SOM Leadershfp Update
\/ Initiative_ wt_)rk plans de\_feloped IN PROGRESS JUN: Continue development and begin
v/ AUG: Vision Retreat zgﬁvg‘?gge:;"pleme"tanon of reporting on SOM Outcome Measures
v/ DEC: SOM Strategic v nNov: Strategic Plan Oversight ’ 3;};;3” SOM Strategic Plan Leadership
Plan is launched Committee Launch ) .
° . » Continue repeated cycles of “Do-Check” with

\/ School-wide
engagement through
area-specific
workgroups

strategic initiative implementation
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v MAR: Leadership Progress

Retreat *  Prep for 2027-2031

Strategic Plan refresh
SOM Outcome Measures

development

v/ OCT: Fall SOM Strategic
Plan Leadership Meeting
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ASTRATEGIC VISION FOR UC DAVIS

High-Level Org Chart UC Davis
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UC Davis
Health System

Clinical
Strategic
Plan

Executive Summary

School of School of

Medicine Nursing Medical Center

Mursing Strategic Plan 2024 (2024-2028)
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Bolster Research Infrastructure
Sponsor: Kim Barrett

Foster Clinician

Scientist Engagement
Sponsor: Kim Barrett

Strategic Allocation of FTE and

Research-Intensive Positions
Sponsor: Fernando Santana

School of
Medicine

Strategic
Initiatives

Educational Pathways to Support

Diverse Pathways in Medicine
Sponsor: Mark Servis

Empower Community

Partnerships
Sponsor: Hendry Ton

Integrate the Academic Mission

with the Clinical Enterprise
Sponsor: Jana Katz-Bell
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SOM Inltlatlve Map Integrate the Academic Mission UC Davis

with the Clinical Enterprise
Sponsor: Jana Katz-Bell

Transforming lives
by improving health
through the combined

power of education,
research, clinical care,
and community.

Strategic Allocation of

Empower Community 5 FTE and Research-
Partnerships ¢} Intensive Positions . i
Sponsor: Hendry Ton Sponsor: Fernando UC Davis P Executive Summary
Santana Health System

Office of Health Academic School of School of

.. ! Medical Center
Personnel Medicine Nursing Sl CElmE

Equity, Diversity,
and Inclusion

Office of Clinical &
Medical Basic Sci
Education Departments

Office of
Research

Administrative
Units

Bolster Research
Infrastructure
Sponsor: Kim

1

Educational Pathways to
Support Diverse Pathways in

Medicine
Sponsor: Mark Servis

Foster Clinician
Scientist Engagement
Sponsor: Kim Barrett
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Enterprise Balanced Scorecard
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Alignment (ish)

1. SOM Outcome Metrics tracks to UCDH
Enterprise Balanced Scorecard

Clinical
Strategic

UC Davis Plan

Health System

School of
Medicine

Medical Center
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Alignment (ish)

2. SOM Strategic Plan Oversight Committee
Alignment among mission areas / strategic initiatives
Includes representation from UCDH Strategy

Bolster Research Infrastructure
Sponsor: Kim Barreft

Foster Cliniclan
Scientist Engagement
Sponsor: Kim Barrert

Strategic Allocation of FTE and
Research-Intensive Positions

Office of Health

Equity, Diversity, Academic School of

and Inclusion Personnel Medicine

Office of
Medical
Education

Office of
Research

Educational Pathways to Support
Diverse Pathways in Medicine
Sponsor: Mark Servis

Empower Community
Partnerships
Sponsor: Hendry Ton

Integrate the Academic Misslon
with the Clinical Enterprise
Sponsor: Jana Karz-Bell
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Alignment (ish)

3. Biannual Leadership Updates
Serves as information sharing and enable feedback
loop with SOM/UCDH leaders and initiative owners

School of
Medicine

Clinical &
Basic Sci
Departments

Administrative
Units
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