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Advanced, curated, peer learning forum to gain insight, exchange best practices (and failures), 

and explore practical strategies for integrating digital health and AI into everyday clinical care 

and operations. 

Timeline: January – November 2025 

Participation: Clinical, operations, policy, and technology leaders from up to 30 health 

systems (3-4 leaders from each organization)

Commitment: ~2 hours monthly; additional time for presentation preparation and one 

in-person site visit

Membership Dues: $20K for new systems

The Digital Health and AI Health System Learning Collaborative
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3Benefits of Collaborative Participation 

In-Person Onsite: 2-day in-person Collaborative learning session at a participating health system campus

Monthly Virtual Workshops: 2-hour deep-dive virtual workshop series on topics identified by the Collaborative, 

featuring expert participant presentations and discussion

Networking: In-person networking opportunities at relevant national conferences (e.g., ATA, HIMSS) and virtual 

networking through asynchronous facilitated Q&A and match-making

Digital and AI Program Profiles: Collection of AI and digital health program profiles from participating health 

systems, including program governance, strategies, and programs

Guided Small Group Conversations: Facilitated virtual “coffee chats” on areas of participant interest

Deep Operational Insight: Operations-level insight as to ‘what works’ and ‘what doesn’t’ at peer institutions

Policy Engagement: Policy updates and advocacy opportunities with the AAMC on relevant national topics

Shared Resources: Access to presentation slides, relevant publications, and workshop recordings and key takeaways



4Experience Highlights: 2024 Collaborative
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5Participant Feedback

“We value the detailed insights and lessons learned from peer 

institutions in digital health, which allows us to pressure test our 

own ideas and efforts. Through the AAMC-Manatt Collaborative, 

our team has been able to build new colleague-to-colleague 

relationships, which helps them to accelerate learning and sharing 

of best practices from other AMCs across the country. Of 

particular importance to us from this Collaborative is the 

attention paid to change management required in an academic 

medical center to initiate and sustain high-impact virtual care 

programs. We are proud to contribute to this collaborative effort, 

which is assisting academic centers lead with digital health 

technologies.”

 

–David Entwistle, President and CEO, Stanford Health Care

“The Johns Hopkins telemedicine 

team has found it extremely helpful 

to participate in the collaborative. It 

has been invaluable to have an 

environment of peers from whom we 

can learn best practices in areas 

where we are starting new initiatives 

and share lessons learned in areas 

where we are more established. The 

sessions are very well organized and 

such an efficient use of time!” 

– Helen Hughes, MD MPH, Medical 

Director, Office of Telemedicine, 

Johns Hopkins Medicine



6Workshop Sessions

Deep Operational Insights

Detailed operational insights for each session from participants 

and national leaders.
Synthesis of key insights, lessons learned, and pitfalls for every 

workshop session to guide strategy and operations.

Key Insights Summaries



7Organizational Insights

Digital Organizational Structure Program Snapshots

Organizational structures to inform operating and governance 

models.
Summary of digital and AI programs, strategies, governance, 

priorities, and partners.



8Collaborative Support

Manatt Health will provide subject matter, project 

management, organization, and facilitation support for the 

Collaborative. Manatt Health integrates legal and consulting 

expertise to better serve the complex needs of clients across 

the health care system. 

Association of American Medical Colleges (AAMC) will 

participate in all meetings and provide digital health and AI 

policy updates and an opportunity to inform AAMC’s advocacy 

agenda. In addition, AAMC and Manatt are in discussion about 

the AAMC continuing to provide CPSC telehealth utilization 

benchmarking for the Collaborative. 

Jared Augenstein, MPH, MA

Managing Director

jaugenstein@manatt.com

Allie Levy Chafetz

Senior Manager

achafetz@manatt.com

Manatt Collaborative Support:


	Slide 0: Digital Health and AI Health System Learning Collaborative    Supported by Manatt Health, in Collaboration with the AAMC
	Slide 1: The Digital Health and AI Health System Learning Collaborative
	Slide 2: 2024 Collaborative Participation
	Slide 3: Benefits of Collaborative Participation 
	Slide 4: Experience Highlights: 2024 Collaborative
	Slide 5: Participant Feedback
	Slide 6: Workshop Sessions
	Slide 7: Organizational Insights
	Slide 8: Collaborative Support

