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Session Objectives

Define what strategy means
within the context of your organization.

Develop a plan

for establishing, refining, or refreshing a
strategy office.

Develop a framework

for selecting and prioritizing strategic
INitiatives.

Resource Guide

A participant guide, including
recommended tools and templates,
Is available to you by following
the QR code.



Analyze Current State

What does mean for your
organization?

Where are the ?
e Organizational position & structure
e Gaps in roles
e Stakeholder analysis
e Need & opportunities
e EXISting resources

Resource: Gap Analysis Template



YOUR

PURPOSE? _

Develop or Refine a
Purpose Statement

IS the office needed??
will the office do?

will the office serve?



Comparison of Purpose Statements

USFHealth

The USF Health Office of Strategic Initiatives
(OSI) functions as an internal consulting group
to support and plan for organizational growth
by providing services focused on operational
effectiveness & efficiency, competitiveness,

stability and longevity.

Resource: Al Prompt for Purpose Statement

) JOHNS HOPKINS

M EDI C I NE

The charge of the Health Care Transformation
and Strategic Planning Department (HCT&SP) is
to support JHM by coalescing a variety of
essential planning activities. HCT&SP utilizes an
iIntegrated strategic planning process to identify
forward looking goals, the strategies necessary to
accomplish success, and the internal
performance management system required to

guide implementation and evaluate progress.



Identify or Review
Core Functions

What core functions will
your office support?

What services will you
provide?

What change management
model will you use?




Comparison of Core Functions & Services

JOHNS HOPKINS

M EDI C I NE

USFHealth

Strategy & Organizational Strategic Planning &

Consulting Enterprise Performance

1. Formal Strategic Plan Development 1. Formal Strategic Plan Development

2. Organizational Consulting 2. Organizational Consulting

3. Strategic Space Planning 3. Facilitation & Ideation

4. Change Management 4. Performance Assessment

5. Provision of strategic planning tools & templates 5. Provision of Strategic Planning Tools and

6. Strategy Development Templates

7. Facilitation & ldeation

8. Operational Planning



Develop or Refine a Staffing Plan

What are required to
support core functions?

For

JOB

(OO B

organizational chart Jjob descriptions

Resource: Al Prompt for Job Descriptions



Differentiation of Responsibilities

USFHealth

JOHNS HOPKINS

M EDI C I NE

Organizational Strategy & Execution e Enterprise Strategy & Alignment
Operations & Change Management e Annual Operational Planning
Strategic Initiative Management e Enterprise Performance Management
Coordination & System Administration e Strategic Initiative Management

e System Integration Facilitation



Set Priorities

How will you
your work?

Resource: Prioritization Framework Example



STRATEGIC
IMPORTANCE

LEVEL 1

1. Is the proposed initiative a
priority of the EVP or Chief
Strategy Officer?

2. Will the proposed initiative
do one of the following?

» Support business
growth/organizational
development/partnerships/
profitability

»= Address a critical or urgent
need

Prioritization Framework

The prioritization framework serves as a guide for selection and acceptance of strategic initiatives and allows the O5] to
make recommendations to the Executive Vice President (EVP). If the answer is 'no’ for any of the questions below, the OS5I
will not recommend commencement of the initiative or it will be placed on hold for future consideration.

ORCANIZATIONAL

ALIGNMENT

LEVEL 2

3. Does the proposed initiative

align with USF Health's
mission and 0S| established

annual priorities?

0S| Annual Priorities:
« 5SP1: Further the USF Health

clinical mission through

organizational development and

partnerships

« SP2: Strengthen the USF Health
research mission to support and

maintain USF's preeminence
status

« SP3: Support the USF Health
academic mission through
organizational development,
planning, and partnerships

4. Does the proposed initiative

meet the defined criteria for a
'strategic initiative activity'?

7. Does the proposed initiative

meet all of the following
readiness requirements?

OS5I has capacity to support the
initiative

Timeframe is realistic

Human resources with the
appropriate skills are available
and can be assigned to support
deliverables

Iechnology required is
available

Required budaget is available or
can easily be obtained
Required datal/information to
guide execution is available
Complexity will not hinder
execution

8.

LEVEL 4

Is it expected the proposed
initiative will impact a wide
range or large number of
stakeholders?

AMDJOR
Will the proposed initiative
generate revenue or reduce
costs?

9.

Can you confirm the
anticipated risks will not
outweigh the benefits?
Consider the following:

POLITICAL - Disruption to
success by governments,
government policies, political
elements, or groups
ECOMOMIC - Economic factors
that may impact pricing,
revenue, and costs

SOCIAL - Demographic/social



Develop a Budget

Consider:
o Staff salaries/stipends
e Space requirements
e Strategic planning (or project
mManagement) software
e Equipment, materials & supplies
e Travel expenses

e Training & professional development
Including memberships
e Other resources




Obtain Approval

Who needs to ?

How will you

Resource: Charter Template



Plan for Operations iRt
OeO '@

Consider: Qa0 S @

e Service agreement with key Ol
stakeholders | ‘ (\‘(

e Standard operating procedures p

¢ Space s ~=- %

e Technology implementation

e Training

e Meeting structure

Resource: SOP Example



Communicate

How will you market
your services?

How will you report
Oon your progress and
S hilevements?

Resource: Website Example



Evaluate

How will you...

capture 7

solicit ? continually ?







Jacki Reyes Hull, Ed.D. Caitlin Wolf, MBA Jessica Liddle, MHA

USE Health USF Health Johns Hopkins Medicine

Morsani College of Medicine Morsani College of Medicine jhaverni@jhmi.edu

jreyeshull@usf.edu caitlinwolf@usf.edu





