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Agenda for Today’s Session
• Overview of why this topic is important – now more than ever

• Panelist presentations with examples from their own careers 
• Pilar Ortega, MD, MGM
• Teresa Chan, MD, MHPE, MBA
• Kimberly Manning, MD

• Q&A 



What is the lens that you bring today?

INSTITUTIONAL 

MENTOR

INDIVIDUAL



Promotion and Tenure in Academic Medical 
Centers
• Relatively recent phenomenon 

• However physician faculty have fundamentally different jobs
• Wrt craft (patient care)--without peers within larger university system
• Sets up a “dual identity” 
• Tenure does not afford “protection,” still required to keep salaries “whole”

• Example 

JAMA Health Forum. 2020;1(2):e200164. doi:10.1001/jamahealthforum.2020.0164



Changing Physician Phenotype in AMCs
• Narrowing operating margins and 

declining federal research $$ forcing 
AMCs to restructure operating models to 
align with goals of their affiliated hospital 
system

• Compositional changes in AMC 
physician faculty→shifting priorities
• Physicians with higher clinical load
• “Physician executives”– operations, 

innovation, strategy



Broadening academic interests



Our P&T processes need to step up and keep 
up!



Example: Duke SOM Promotion Guidelines
Discovery
–Original research and investigation

Integration
–Interpreting use of new knowledge across 
disciplines

Application
–Aid society and professions in addressing 
problems

Teaching
–Studying the process of education

Boyer’s Model of Scholarship, Marta Nibert

Ex: Integration:

–translating research discoveries – e.g., review articles, 
guidelines development, explaining meaning to the field, 
addressing implications

Ex: Application:

–service, engagement, QI, advocacy – e.g., identifying 
problems and implications, implementing solutions (and 
assessment thereof), policy / position statements

Ex: Teaching:

–creating a new curriculum and evaluating its 
effectiveness



In addition to the usual forms of scholarship…
• Clinical guidelines (local to national)

• QI projects (local to national)

• Community partnerships

• Educational curricula or tools (with 

evaluation)

• Advocacy (e.g., impacting regulation / 

legislation)

• Positions and policies (local to national)

• Social media, other digital platforms

• Clinical informatics improving the EHR

All must have demonstrable impact

•Advocacy Scholarship Framework

•Digital Scholarship Framework

•Justice, Equity, Diversity, Anti-racism, 

and Inclusion (JEDAI) Scholarship 

Framework

•Team Science Scholarship Framework

https://medschool.duke.edu/about-us/facult

y-resources/faculty-appointments-promotio

n-tenure/clinical-science-apt/faculty-3

https://medschool.duke.edu/about-us/faculty-resources/faculty-appointments-promotion-tenure/clinical-science-apt/faculty-3
https://medschool.duke.edu/about-us/faculty-resources/faculty-appointments-promotion-tenure/clinical-science-apt/faculty-3
https://medschool.duke.edu/about-us/faculty-resources/faculty-appointments-promotion-tenure/clinical-science-apt/faculty-3


Panelist Presentations



Pilar Ortega: My nontraditional scholarship

Content: Non-English 
languages

Format: Graphic medicine
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Involves rigorous scientific approach AND 
substantial linguistic expertise/collaboration 

Scholarly work about/in 
non-English languages



Non-English languages



MedEdPORTAL Call for 
Submissions: 
Language-Appropriate 
Healthcare and Medical 
Language Education

https://www.mededportal.org
/language 

https://www.mededportal.org/language
https://www.mededportal.org/language
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“The interaction between the medium of comics and the discourse of 
healthcare” – Dr. Ian Williams

Using a non-traditional format (visual arts) to communicate medical or 
scientific content

Graphic medicine
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©2021 ACGME©2024 ACGME

https://dl.acgme.org/pages/equity-matters

• 20+ learning modules as part of a structured, 
self-paced educational experience.

• 18 AMA PRA Category 1 CreditsTM currently available.

• To access, register through the link below. Please allow 
up to 24 hours for confirmation.

https://dl.acgme.org/pages/equity-matters


©2021 ACGME©2024 ACGME

Language Equity Toolkit
Coming soon! 
Within the toolkit, learners will:

• Define language equity and explain its impact on health care and medical 
education

• Apply tools to assess clinician and learner language proficiency and 
determine when and how to safely use non-English languages in patient care 

• Partner effectively with qualified medical interpreters 





Games, Playing the long game, 
and being a Game Changer

Teresa Chan



Serious GamesSerious Games



Free 
Open
Access
Medical 
education



Policy Making
Changing the Game
Toronto Metropolitan University
Clinical Faculty Policy



Kimberly D. Manning, MD
Professor of Medicine and 
Vice Chair of DEI
Emory Department of Medicine

Changing the Game:
What Scholarship Looks Like



The big three

● Scholarship
● Service
● Teaching



The big three

● Scholarship

Original research
Poster presentations
Grant funding
Journal publications



Threats to finding your niche and 
building a national reputation
● Service
● Mission driven work
● Clinical duties
● Threats to well-being
● Paucity of examples
● Social capital
● Imposter syndrome / 

Underappreciation syndrome
● What “counts” and what doesn’t



#MissionDriven: Thinking inside the box













Additional Resources
Duke Expressions of Scholarship including Frameworks for 

Scholarship related to Advocacy, JEDAI, Digital Media and Team 
Science: Expressions of Scholarship | Duke University School of 
Medicine 

Jones D, Fluker S-AN, Walker TA, Manning KD, Bussey-Jones JC. 
An Innovative Approach to Career Development and Promotion of 
Diverse Faculty. J Hosp Med. 2023;18(3):234-238. 

Mayersak RJ, Yarris LM, Tuttle RC, et al. Demonstrating Your Work: 
A Guide to Educators’ Portfolios for Graduate Medical Educators. J 
Grad Med Educ. 2021;13(5):635–639. 
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Panel Q&A 


