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PRELIMINARY AGENDA 

Eastern Africa Regional Forum 2022 
 

AAHCI Eastern Africa Regional Office host, Aga Khan University (AKU) is co-organizing this regional forum, to bring 
together leaders in the region to explore opportunities to utilize the collaborative strength of academic healthcare 
institutions more effectively. The main objective will be to develop a common agenda that the AAHC/I can 
implement through the regional office and members. This forum will allow members to explore how best to 
cultivate a true working partnership to achieve our visions in medical education, research, and health services. 
Outcomes of the meeting will include a blueprint of AAHCI Eastern Africa's activities over the next 2-3 years.  

 
The forum will also be an opportunity for the participants to meet and engage with AAHCI staff members, who will 
be in attendance. 

 

Location and Accomodation 
Concord Hotel 
Wangapala Road, Parklands Nairobi 
 
Meeting location: Harmony room 
 
For assistance in booking your rooms, please contact: 
 
Regional Office Manager, AAHCI Eastern Africa 
Eunice Muthoni 
eunice.muthoni@aku.edu 

https://www.aku.edu/mcea/Pages/home.aspx
mailto:eunice.muthoni@aku.edu
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Tuesday, March 29 

All times listed are in Eastern Africa Time 

8:00 AM 

 

 Welcome and Introductions 
Prof. William Macharia 
Regional Ambassador, AAHCI Eastern Africa 

8:30 AM 

 

Opening Remarks 
Prof. Lukoye Atwoli 
Dean, Medical College, Aga Khan University 
 

8:45 AM 

 

 Overview and Introduction of AAHC/I 
• Christine Smith, Director of Member Programs, AAHC/I 

• Habiba Belguedj, Program Manager, AAHCI 

9:45 AM Outline of Forum Agenda 
Eunice Muthoni, Regional Office Manager, AAHCI Eastern Africa 

10:00 AM 

 

 Tea Break 
 All attendees 

10:30 AM 

 

Introduction to Strategic Planning 
Prof. William Macharia 
Regional Ambassador, AAHCI Eastern Africa 

11:00 AM 

 

Regional AAHCI Environmental Impact Analysis 

All attendees will gather in small groups 

12:00 PM 

Noon 

Strength, Weakness, Opportunity, and Threat (SWOT) Analysis 

All attendees will gather in small groups 

1:00 PM 

 

 Lunch Break 
All attendees 

2:00 PM 

 

Group Reports 
Facilitated by Dr. Harun Kimani 
Faculty, School of Medicine, Kenyatta University 
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2:30 PM 

 

Vision and Mission 

All attendees will gather in small groups  

3:30 PM 

 

Group Reports 
Facilitated by Prof. Damalie Nakanjako 
Principal, School of Medicine, Makerere University (Uganda) 

4:00 PM  Day 1 of Forum Concludes 
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Wednesday, March 30 

All times listed are in Eastern Africa Time 

9:00 AM 

 

Recap and Goals of Forum 
Prof. William Macharia 
Regional Ambassador, AAHCI Eastern Africa 
 

Eunice Muthoni 
Regional Office Manager, AAHCI Eastern Africa 

9:30 AM 

 

Roundtable Discussions 
• Key strategic goals 

• Value propostion  
 

All attendees will gather in small groups 

10:00 AM Group Reports 
Facilitated by Dr. Kizito Lubano 
Director Scientific Programmes, Partnerships and Grants management, Kenya Medical Research Institute (KEMRI) 
(Kenya) 

10:30 AM Tea Break 

All attendees 

10:45 AM 2-year Action Plan 

All attendees will gather in small groups  

11:30 AM Group Reports 
Facilitated by Dr. Okello Maxwell 
Dean, School of Medicine, Kampala Iinternational University Western Campus (KIU-WC) (Uganda) 

12:00 PM 

Noon 

Lunch Break 

All attendees 

1:00 PM 

 

Implementation and the Future of AAHCI Eastern Africa 
Prof. William Macharia 
Regional Ambassador, AAHCI Eastern Africa 

1:30 PM  Closing of Eastern Africa Regional Forum 
 Vote of thanks 

• All attendees 
 

 Closing Remarks 

• Christine Smith, Director of Member Programs, AAHC/I 

• Prof. William Macharia, Regional Ambassador, AAHCI Eastern Africa 

 


