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About the College

➢ Established in 1964

➢ State-funded entity, land grant institution

➢ Community based - 8 campuses across the state 

of Michigan

➢ Over 4,000 community-based faculty, over 750 

paid Faculty Academic Staff and Support Staff

➢ 19 departments, 2 Centers & Institutes

➢ 200 medical student matriculate each year,          

~ 5,700 alumni



Challenges

✓ Understanding source and use of funds, largest portion of expenses is compensation

✓ Understanding how faculty and staff effort is funded across missions (Education, Clinical, Research, 

Outreach, Admin/Citizenship)

✓ Validating department reported effort against educational assignments or cFTE

✓ Transparency and communication with departments and central college offices

✓ Manual processes, disparate systems

Background



Process Goal/Outcome
Develop a line item all funds budget which provides a breakdown of funding and 

expenditures across sources and effort across mission.  With the allocation of 

compensation and effort at the employee level across all funds/mission 

categories.  Validate reported mission effort against relevant datasets.

Two Main Activities:

1. All Funds Budgeting 

a. Challenge: Allocating out cost of employees to Funding Types, then distributing across Mission Effort 

categories.

b. How much $ and FTE is required to operate the college across missions (education, admin, etc.)?

2. Educational Assignments 

a. Challenge: Capturing all assignments for the Academic Year, both planned and actual. Allocating hours 

and time of Faculty to courses/educational assignments.

b. How many educational FTE are required for the Medical School curriculum?



Planning Analytics 

Interactive toolset where multidimensional data cube model is built which allows for entry into various 

forms that then allow for that data to be pulled into robust aggregated reports as well as the ability to slice 

and dice. 

Distributed access / Role Based Security

Department administrators work with their department, Business Office access to roll up for all 

departments by various categories

We are not yet leveraging the full capability of the system and would like to expand the dataset to include 

additional functionality in the future.

System Overview



All Funds

Interactive Websheets to Capture Data



All Funds – Hierarchies / Dimensions



General Fund:  GA accounts 

General Fund Special / Research: GS, GE, GH, GR accounts, faculty start-up

Clinical:  Medical Service Plan (MSP) accounts

Restricted - RC:  Grant accounts - RC

Restricted - RG:  Grant accounts - RG

Endowment / Gift:  RT, RN, DE

Other:  Auxiliary and Designated Accounts not associated with MSP

Non-Dept/Non-CHM Org: Allocated/funded from outside of the department or college. Examples: Grants 

within other colleges or departments (co-PI), funding from the Dean’s Office, additional assignments 

allocated to another unit.

All Funds Categories







Mission Effort Categories (have expanded to include more granularity over the last 5 years)

Admin / Citizenship 

Outreach 

Research – Research Admin, Research rFTE

Clinical - Clinical Admin, Clinical cFTE, Clinical Residency Teaching 

Education – Educational Admin, SDC Teaching, Residency Teaching, Graduate Teaching (CHM Program), 

Graduate Teaching (Non CHM Program), Undergraduate Teaching, Researchers w/Grad Students 

Mission Effort Categories





➢ Also created in Planning Analytics. Allows users to interact with both areas.

➢ Captures all educational assignments related to our curriculum - planned and actual

➢ Allows us to determine how many hours and FTE are required and assigned for medical school curriculum

➢ Leverages EBS, tracks employee information, assignment hierarchy

➢ Distributed access across department chairs and academic affairs

➢ Data Entry, Maintenance, Robust reporting

Educational Assignment System



How is a faculty member fulfilling their educational mission commitment?

16





Roll Ups – Educational Assignments



➢ Cube views – funded FTE by Mission 

Analysis – Across Models



➢ Where we are now

➢ Next step

Current State



Departmental Dashboard & 
Departmental Activity Report

Creighton University School of  Medicine



C R E I G H T O N  U N I V E R S I T Y

Overview

• About Creighton University School of Medicine

• Background & Needs

• Department Dashboard

• Department Activity Report

• Uses & Utilization of Reports



C R E I G H T O N  U N I V E R S I T Y

Creighton University School of Medicine

• Established in 1892

• Private, Jesuit Catholic institution

• Two campuses (Omaha & Phoenix) 

• Multiple Health System Partners

• 850+ full-time faculty (mostly Health System employed) and 

1250+ contributed service faculty

• 230 medical students matriculate per year



C R E I G H T O N  U N I V E R S I T Y

Background 

• Provost’s Data Management System

• Mission-based Management

• Academic Activity Tracking

• Relationship of academic activity tracking to budget and 

compensation

• Accreditation needs: QI Processes



C R E I G H T O N  U N I V E R S I T Y

Departmental Dashboard



PA Program: Preliminary Program Outcomes



C R E I G H T O N  U N I V E R S I T Y

Scholarly Activity

Metrics

• Publications per FT faculty

• Presentation per FT faculty

Challenges

• Data entry of scholarly activity



C R E I G H T O N  U N I V E R S I T Y

Research Activity

Metrics

• Number Grants Awarded per 
FT faculty

• Award Dollars per FT faculty

Challenges

• Data collection for non-
employed faculty



C R E I G H T O N  U N I V E R S I T Y

SOM Citizenship

Metrics

• Tracked Committee Hours per 
FT faculty

• Admissions Interviews per FT 
faculty

Challenges

• Hourly tracking vs. protected 
time allotment



C R E I G H T O N  U N I V E R S I T Y

Graduate Medical Education

Metrics

• Board Scores Pass Rate

• ACGME Resident Survey 

Program

Challenges

• Low N in some programs



C R E I G H T O N  U N I V E R S I T Y

Undergraduate Medical Education

Metrics

• Clerkship Student Satisfaction

• Shelf Exam Equated Percent 
Score

• Average Faculty Evaluation 
Score

Challenges

• Representing non-clerkship 
departments



C R E I G H T O N  U N I V E R S I T Y

Departmental Activity Report



C R E I G H T O N  U N I V E R S I T Y

Departmental Activity Report

• Supports validation of Departmental Dashboard

• Department chair view to validate: 

• Faculty list and status

• Areas of a contribution per faculty member





C R E I G H T O N  U N I V E R S I T Y

Uses & Utility of Reports

• Data-driven decision making

• Review of chair and department performance

• Faculty evaluation

• Possible use for resource allocation

• Academic FTE for faculty

• Resource allocation for research and faculty development


