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About the College

» Established in 1964

» State-funded entity, land grant institution

» Community based - 8 campuses across the state
of Michigan

» Over 4,000 community-based faculty, over 750
paid Faculty Academic Staff and Support Staff

» 19 departments, 2 Centers & Institutes

» 200 medical student matriculate each year,

~ 5,700 alumni

MICHIGAN STATE UNIVERSITY



Background

Challenges
v' Understanding source and use of funds, largest portion of expenses is compensation

v Understanding how faculty and staff effort is funded across missions (Education, Clinical, Research,
Outreach, Admin/Citizenship)

v Validating department reported effort against educational assignments or cFTE
v' Transparency and communication with departments and central college offices

v' Manual processes, disparate systems
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Process Goal/Outcome

Develop a line item all funds budget which provides a breakdown of funding and
expenditures across sources and effort across mission. With the allocation of
compensation and effort at the employee level across all funds/mission
categories. Validate reported mission effort against relevant datasets.

Two Main Activities:
1. All Funds Budgeting
a. Challenge: Allocating out cost of employees to Funding Types, then distributing across Mission Effort
categories.

b. How much $ and FTE is required to operate the college across missions (education, admin, etc.)?

2. Educational Assignments

a. Challenge: Capturing all assignments for the Academic Year, both planned and actual. Allocating hours

and time of Faculty to courses/educational assignments.

b. How many educational FTE are required for the Medical School curriculum?
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System Overview

Planning Analytics

Interactive toolset where multidimensional data cube model is built which allows for entry into various
forms that then allow for that data to be pulled into robust aggregated reports as well as the ability to slice
and dice.

Distributed access / Role Based Security

Department administrators work with their department, Business Office access to roll up for all
departments by various categories

We are not yet leveraging the full capability of the system and would like to expand the dataset to include
additional functionality in the future.
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All Funds

Interactive Websheets to Capture Data

ALL FUNDS BUDGET
MAIN MENU

01 Position

Allocation

02 Mission
Eiffort
Sl catiom

03 Other
Persoannel
Allocabion

04 Supplies
®l and Services
Allocablon

06 Funding & Allocation Summary

e 05 Funding
i Allocation
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All Funds — Hierarchies / Dimensions

Comp Type |Base Salary -

"_
-y
B

328,843

112,709 ~ @ Total Object Types
115,218

+ @ 00000625-NEUROLOGY OP

100,916 € Fringe

0

o+ @ Total Non-Fringe Object Types Select Comp
€ 10022625-NEUROLOGY OP CHM 0 Type from

0 @ Base Salary drop down to
€ 10034625-NEUROLOGY OP COM | E2ch Dt - & Adminnc allocate as

' g needed
0 € HSRC
0
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All Funds Categories

General Fund: GA accounts

General Fund Special / Research: GS, GE, GH, GR accounts, faculty start-up
Clinical: Medical Service Plan (MSP) accounts

Restricted - RC: Grant accounts - RC

Restricted - RG: Grant accounts - RG

Endowment / Gift: RT, RN, DE

Other: Auxiliary and Designated Accounts not associated with MSP

Non-Dept/Non-CHM Org: Allocated/funded from outside of the department or college. Examples: Grants
within other colleges or departments (co-Pl), funding from the Dean’s Office, additional assignments
allocated to another unit.
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College of Human Meadicine
MICHIGAN STATE UNIVERSITY

&

Position Allocation

Fiscal Year |ZOZD vI Select Name Below to Add Existing Employee to this Department:
Department [10022584 —] ]
Comp Type |Base Salary
Base Sala ry Left to Allocate
~ Total Existing Employees 62.84 6,837,877 5,429,521.12 6,324,763.24 2,091,536.12 266,385.06 628,857.06 304,743.78 (1,179.86) 122,584.57 (1,179.86)

1.00 226,181 Fac.f/Acad Staff FAS Professor-Tenure System 226,181.25 226,181.25 48,048.30
] 67) 1.00 90,000 Fac.f/Acad Staff FAS Assistant Professor Health Programs 90,000.00 090,000.00 31,274.00
] 1.00 05,219 Fac./Acad Staff FAS Professor Health Programs-Fixed Terny 0.00 95,219.16 30,624.40 95,219.16 85,000.68 0,228.48
T 1.00 68,145 Nurses NURS Nurse Research/S 77,583.62 68,144.76 28,316.58 (9,438.86) (1,179.86) (1,179.86) (1,179.86) (1,179.86)
O 1.00 57,458 Pro Supervisory APSA Curriculum Assistant 1/S 57,457.92 26,280.73 57,457.92 57,457.92
O 1.00 80,000 Fac.fAcad Staff FAS Assistant Professor Health Programs 20,000.00 30,021.40 30,000.00 35,000.00 45,000.00
T 2) 1.00 53,869 Professionals AP Administrative Assistant Il 53,868.96 53,868.96 25,597.04
O 1) 1.00 56,529 Nurses NURS Nurse Research 56,528.88 56,528.88 26,103.75
O 4) 1.00 53,869 Professionals AP Administrative Assistant Il 53,868.84 53,868.84 25,597.01
O ) 1.00 164,730 Fac./Acad Staff FAS Associate Professor-Tenure System 164,729.98 164,729.98 41,553.52
O 7916) 1.00 127,475 Pro Supervisory APSA Administrative Associate I/S 127,475.04 39,619.00 127,475.04 127,475.04
O 0.90 50,773 Clerical Tech. T Office Assistant Ill 45,695.52 45,695.52 24,040.00
O 180) 1.00 80,000 Fac.fAcad Staff FAS Assistant Professor Health Programs 20,000.00 20,000.00
O 0.50 73,198 Professionals AP clinical Research Coverage Analyst 36,599.04 36,599.04 22,307.12
O 0.60 62,803 Professionals AP Industrial Hygienist Il 37,681.77 37,681.77 22,513.38
O 18) 1.00 81,905 Fac./Acad Staff FAS Assistant Professor Health Programs $1,905.40 $1,905.40 30,007.44
O 36) 1.00 121,784 Fac.fAcad Staff FAS Professor-Tenure System 121,783.50 121,783.50 38,534.76
O 1.00 51,474 Professionals AP Research Assistant | 51,474.48 51,474.48 25,140.89
O 12) 1.00 246,582 Fac./Acad Staff FAS Chairperson-Manag: t 246,581.97 246,581.97 52,148.89
O 1.00 241,721 Fac./Acad Staff FAS Professor Health Programs-Fixed Tern 241,720.82 241,720.82 54,125.74
O 1.00 99,195 Fac./Acad Staff FAS Assistant Professor Health Programs 99,194.52 99,194.52 31,718.41
O 022 204,774 Fac.fAcad Staff FAS Professor-Fixed Term 45,000.36 45,000.36 23,000.28
O 1.00 102,967 Fac./Acad Staff FAS Assistant Professor Health Programs 103,966.58 103,966.58 32,882.19
O v 1.00 185,953 Fac./Acad Staff FAS Professor Health Programs-Fixed Tern} 185,953.30 185,953.30 45,123.63
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College of Human Medicine
MICHIGAN STATE UNIVERSITY
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Funding & Allocation Summary

= Total Revenue/Allocation
Allocation
Carryforward
Total Other Funding
- Total Expenses
~ Total Position
Base Salary - Position
Fringe - Position
Admin Inc - Position
HSRC - Position
= Total Other Personnel
Base Salary - Other Personnel
Fringe - Other Personnel
- Total S&5
Other - 5&5
Fringe Credit
* Remaining

1,389,005.63
468,497.19

920,507.84
1,359,352.30
1472,025.12

718,857.06

299,645.82

30,561.10

412,961.14

(112,67.83)
1965333

Fiscal Year 2020 |

¥

[
Department |

468,497.79
468,491.79

44,3843
551,517.28
40474378
109,133.26
3882040
(1,07.56)

(109,133.26)
26,1376

(3530.57)

0.00
(1,179.86)
35057
(1,179.86)
(1,479.86)

(3,530.57)
35957

659,795.76

659,795.76

659,795.76

659,795.76
1225857
11747091

(1,179.36)
121,044

0.00

Allocation Breakdown Percentage Breakdown

260,712.08 33.73% 47.50% 18.77%
100.00%
260,712.08 71.68% 28.32%
0.00 0.00 0.00 0.00  260,712.08 30.50% (26%) 48.54% 0% 00% 00% 00% 19.18%
0.00 0.00 0.00 0.00  260,712.08 3147% 00% 41.82% 00% 00% 00% 00% 17.71%

(117986) (117986  (117986)  (1179.86) 20742799 55.53% (16%)  168%% (.16%) (.16%) (16%) [16%)  28.46%
IS05T 3S0ST 3SNST 3557 6m80| 364 118%  3040% 118% 118% 118% 118%  1857%
(117986) (117986  (L17986)  (L17986)  (L17986)  17.02%  (386%)  (386%)  (386%)  (386%)  [(386%) (%%  (3.86%)
(147986)  (L17986)  (117986)  (1179.86)  (1,179.86) (.20%) (20%)  10200% (.29%) (.20%) (.29%) (.29%) (.29%)

06.36% 3.08%
(0.00) (0.00) (0.00) (0.00) (000)|  s806%  11.94% 00% (.00%) (.00%) (.00%) (00%) (.00%)
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Mission Effort Categories

Mission Effort Categories (have expanded to include more granularity over the last 5 years)
Admin / Citizenship

Outreach

Research — Research Admin, Research rFTE

Clinical - Clinical Admin, Clinical cFTE, Clinical Residency Teaching

Education — Educational Admin, SDC Teaching, Residency Teaching, Graduate Teaching (CHM Program),
Graduate Teaching (Non CHM Program), Undergraduate Teaching, Researchers w/Grad Students
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Mission Effort Allocation By Category
ﬁ College of Hurnan Medicine

MICHIGAN STATE UNIVERSITY
Fiscal Year |2020 vI
Department ||
Percent or Comment [Mission Pct -
Mission Pct CHM Left to Assign Clinical

— Total Existing Employees

100.00 100.00 15.00 30,00 30.00 45.00 45,00 10.00 5.00 5.00
B ) 100.00 100.00 5.00 20.00 20.00 55.00 55.00 20.00 20.00
B 100.00 100.00 20.00 15.00 15.00 55.00 55.00 10.00 5.00 5.00
B 100.00 100.00 100.00 30.00 70.00
B 100.00 100.00 10.00 90.00 90,00
B 100.00 100.00 2.00 8.00 8.00 70.00 70.00 20.00 20.00
N ) 100.00 100.00 100.00

100.00 100.00 30.00 5.00 5.00 50.00 20.00 30.00 15.00 15.00
B naa) 100.00 100.00 100.00 100.00
B B16) 100.00 100.00 50.00 50.00 50.00
1 100.00 100.00 100.00 100.00
B 100.00 100.00 100.00 100.00
B 100.00 45.20 54,80 5.00 10.00 10.00 75.00 75.00 10.00 10.00
B 100.00 100.00 5.00 20.00 20.00 55.00 55.00 20.00 5.00 15.00
B 6) 100.00 100.00 35.00 15.00 15.00 50.00
B 100.00 100.00 100.00 100.00
B 42) 100.00 100.00 40,00 60.00 40.00 20.00
B 100.00 80.80 19.20 100.00 100.00
B 100.00 100.00 40,00 5.00 5.00 45.00 45,00 10.00 5.00 5.00
B 100.00 100.00 100.00 100.00
B 100.00 52.06 47.94 100.00 100.00
N 100.00 100.00
B 100.00 32.04 67.96 72.00 72.00 28.00 28.00
B 100.00 15.40 84.60 15.00 15.00 15.00 50.00 10.00 40,00 20.00 5.00 15.00
B 100.00 100.00 5.00 5.00 5.00 50.00 5000 40,00 10.00 20.00
B J 100.00 100.00 25.00 10.00 10.00 50.00 50.00 15.00 10.00 5.00
1 3g) 100.00 100.00
B 100.00 100.00 100.00 100.00
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Educational Assignment System

Also created in Planning Analytics. Allows users to interact with both areas.

Captures all educational assignments related to our curriculum - planned and actual

Allows us to determine how many hours and FTE are required and assigned for medical school curriculum
Leverages EBS, tracks employee information, assignment hierarchy

Distributed access across department chairs and academic affairs

V V V V V V

Data Entry, Maintenance, Robust reporting

MICHIGAN STATE UNIVERSITY



Employee:

Version:

Primary Department:
Credited Department:
Credit Type:

Assigned Hours Detail

Educational Assignments

Planned

4

Academic Year:

10022332-FAMILY MEDICINE
10022332-FAMILY MEDICINE
Department Teaching Cradit

2019-20

Version:

Academic Year:
Date Produced:

Planned
2015-20
10/19/2021

6 Assi Direct Direct Total Direct | Weighted | Total Hours
ssignments Sessions | Assumption | Adjustment | Hours Indirect Assigned Assignment Details
688.00 26.90 774.90
TCH-Fellow Learning Society EL 0 387 72 459 0 455
TCH-15 Adv C5 EL Simulation 5 4 1 21 2.1 23.1|PE, 1; young child, 1; neuro, 1; MSK, 1; cardio pulm, 1; sick v well, 1; 21 hours
TCH-MCE Palliative EL 8 4 o 32 16 43
TCH-MCE Phys Therapy EL 24 4 0 56 48 144|Rotational Lead
TCH-MCE Women's Health EL g 1 o 32 16 48
TCH-5IM MCE CS Teach EL 12 4 0 48 4.8 532.8|reassigned H. Barry's hours, per 5. Roskos
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Primary Dept - Employees by Credited Dept w Assignment

Version |Planned

Academic Year | 2020-21

Credit Type |AII Credit Types

Primary Department | 1

Credited Department

Employee

10022430-HUMAN MED DEAN

Direct Direct Total Direct Weighted Total Assigned
Sessions Assumption Adjustment Hours Indirect Hours
Total 10022582-MEDICINE ~ 626.50 1,137.50 (11.75) 3,006.75 505.48 3,512.23
Assignment Credit Type Sessions Eas s Lol G s T e Assignment Details
Assumption Adjustment Hours Indirect Hours
All Assignments Contracted Services 1.0 13.0 (6.0} 7.0 1.5 85
CUR-MCE Lg Grp Cont Dev Contracted Services 0.0 10.0 16.0) 4.0 0.0 4,0|default.
TCH-MCE LgGrp Clinician Sci GR Contracted Services 1.0 3.0 0.0 3.0 1.5 4.5(5kin
29) All Assignments Contracted Services 5.0 4.0 0.0 20.0 2.0 220
TCH-IS Adv CS GR Simulation Contracted Services 5.0 4.0 0.0 20.0 2.0 22.0{well, 1; ABD, 1; capstone, 1
All Assignments Department Teaching Credit 25.0 7.0 {1.0) 96.0 13.2 109.2
TCH-MCE LgGrp Clinician Sci GR Department Teaching Credit 3.0 3.0 0.0 9.0 4.5 13.5|3) H20, N3, K disturbances
TCH-SIM MCE C5 Teach GR Department Teaching Credit 22.0 4.0 1.0} 87.0 8.7 35.7|between planned and default
All Assignments Department Teaching Credit 29.5 138.0 (12.5) 223.0 48.5 2715
CUR-ASK CDG Department Teaching Credit 0.0 30.0 10.0) 20,0 0.0 20,0|Patients; Interviewear for ASK ||
CUR-Intersession CDG Department Teaching Credit 0.0 4.0 0.0 4.0 0.0 4.0
CUR-LCE CDG Department Teaching Credit 0.0 30.0 0.0 30.0 0.0 30.0
CUR-MCE CDG Department Teaching Credit 0.0 30.0 0.0 30.0 0.0 30.0
CUR-MCE Lg Grp Cont Dev Department Teaching Credit 0.0 10.0 2.0 12.0 0.0 12.0|default.
CUR-MCE Shepherding Department Teaching Credit 1.5 15.0 7.5) 15.0 0.0 15.0|3) Jul 20-24 (Chest Pain, Cardiac Arrest)
LDR-JIT & C3s-Director Department Teaching Credit 0.0 0.0 0.0 0.0 0.0 0.0[LDR
TCH-Biomedical Lab EL Department Teaching Credit 1.0 4.0 2.0 6.0 6.0 12.0|default
TCH-ECE LgGrp Clinician Sci EL Department Teaching Credit 15.0 4.0 0.0 76.0 38.0 114.0
TCH-MCE LgGrp Clinician 5ci GR Department Teaching Credit 3.0 3.0 0.0 9.0 4.5 13.5|3) Chest Pain/Cardiac Arrest
TCH-MCE RSG Faculty Liaison Department Teaching Credit 2.0 4.0 0.0 8.0 0.0 8.0
TCH-Ready for Residency Events Department Teaching Credit 3.0 4.0 1.0 13.0 0.0 13.0(4
All Assignments Department Teaching Credit 42.0 12.0 2.0 170.0 52.2 2222
TCH-MCE Resp Therapy GR Department Teaching Credit 22.0 4.0 0.0 88.0 44.0 1320
TCH-SIM ECE CS Teach EL Department Teaching Credit 7.0 4.0 0.0 28.0 2.8 30.8|5im staff will coordinate
TCH-SIM MCE CS Teach EL Department Teaching Credit 13.0 4.0 2.0 54.0 5.4 55.4|between planned and default
All Assignments Contracted Services 0.0 30.0 60.0 90.0 0.0 50.0
CUR-LCE CDG Contracted Services 0.0 30.0 60.0 50.0 0.0 50.0
All Assignments Contracted Services 11.0 8.0 0.0 44.0 22.0 66.0
TCH-MCE Adult Wards EL Contracted Services 10.0 4.0 0.0 40.0 20.0 60.0|Department for 10 sessions
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Roll Ups — Educational Assignments

= All Credit Types
— All Assignments 7095066
+ Admissions 143150
+ Curriculum 5,614.00
+ Assessment 4,691.00
+ Teaching 59,214.16

Contracted Services Department Teaching Credit On Call \olunteer
6,962.56 51,749.47 3,599.31 122.00
1,396.50
496.00 4,622.00 8.00 90.00
428.00 3,822.00
6,038.56 41,908.97 3,591.31 32.00

Total Assigned Hours

+ Actual - Planned Planned Actual
= All Assignments (8.00) 70,950.66 70,942 66
+ Admissions 143150 1,43150
+ Assessment 4,691.00 4,691.00
+ Curriculum 5,614.00 5,614.00
+ Teaching (8.00) 59,214.16 59,206.16

MICHIGAN STATE UNIVERSITY
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Analysis — Across Models

» Cube views — funded FTE by Mission

| FTE

+ Fac/Acad Staff
— 10022000-COLLEGE OF HUMAN MEDICINE

+ Support Staff

+ Fac/Acad Staff
1002258

+ Support Staff

+ A I:Ed
1002200 Fac Staft

+ Support Staff

+ Fac/Acad Staff
1002227

+ Support Staff

_+_ & EEEI
1002233 Fac o

+ Support Staff

+ Fac/Acad Staff
1002243

+ Support Staff

4 Acad
1002251 Fac Staft

+ Support Staff

+ Fac/Acad Staff
1002251

+ Support Staff

+ A Eﬂlﬂ
1002257 Fac saft

+ Support Staff

[ Total Allocated Comp

+_ A EHEI
Mon-CHMDept Mission Fach staft
+ Support Staff
= Total CHM Mission Categories el st
+ Support Staff
+ Acad
Admin / Crtizenship Fac/ staft
+ Support Staff
+ Fac/Acad Staff
Ohutreach
+ Support Staff
+ Fac/Acad Staff
+ Research
+ Support Staff
+ Fac/Acad Staff
+ Clinical
+ Support Staff
) + Fac/Acad Staff
+ Education
+ Support Staff
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Current State

» Where we are now
» Next step
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Departmental Dashboard &
Departmental Activity Report

Creighton University School of Medicine

Creighton

UNIVERSITY




CREIGHTON UNIVERSITY

Overview

* About Creighton University School of Medicine
« Background & Needs

« Department Dashboard

« Department Activity Report

» Uses & Utilization of Reports



CREIGHTON UNIVERSITY

Creighton University School of Medicine

 Established in 1892

* Private, Jesuit Catholic institution

« Two campuses (Omaha & Phoenix)
* Multiple Health System Partners

« 850+ full-time faculty (mostly Health System employed) and
1250+ contributed service faculty

« 230 medical students matriculate per year



CREIGHTON UNIVERSITY

Background

* Provost’'s Data Management System
* Mission-based Management
« Academic Activity Tracking

* Relationship of academic activity tracking to budget and
compensation

» Accreditation needs: QI Processes



CREIGHTON UNIVERSITY

Departmental Dashboard



Department
7 [PRC)

Department
2 (OMA)
Department
4 [PRC]
Department

10
Department
1n
Department
12 [OMA)
Department
13 [PRC]
Department

Department
16 [OMA]
Department
17 [PRC]
Department
18
Department
19
Department
20
Department
21[PRC]
Department
22 [DMA]
Department
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Department
24 INKAAY
Department
25[PRC]
Department
26
[OMA)

Department

Department
28

CUSOM Department Performance Profile Academic Year 2017-2021




CREIGHTON UNIVERSITY

Scholarly Activity

SCHOLARLY ACTIVITY*

Metrics
 Publications per FT faculty
 Presentation per FT faculty -

Department 3
(PRC)

Publications per FT Faculty Presentations per FT Faculty

2017 ‘ 2018 ‘ 2019 | 2020 ‘ 2021 2017 ‘ 2018 ‘ 2019 ‘ 2020 ‘ 2021

Department 4
(oMA)

(oMA)
Department 5

{PRC)

Department 6

Challenges
« Data entry of scholarly activity

{PRC)

Department &
(oMa)
Department 9
(PRC)
Department 10
{OMA)




CREIGHTON UNIVERSITY

Research Activity

M etrl CS Award Dollars per FT Faculty

(in $000s)

Number Grants Awarded per FT Faculty

 Number Grants Awarded per SN | A
FT faculty -

« Award Dollars per FT faculty

$221.31

$232.96

Challenges

» Data collection for non-
employed faculty




CREIGHTON UNIVERSITY

SOM Citizenship

SOM CITIZENSHIP*

Metrics

» Tracked Committee Hours per
FT facu Ity _Departmentlﬁ 2017 ‘ 2018 ‘ 2019 | 2020 ‘ 2021 2020 2021

(oma)

Tracked Committee Hours per FT Faculty n

* Admissions Interviews per FT o
faculty s

(PRC)
Department 20
(oMaA)
Department 21
(PRC)
Department 22
(OMA)
Department 23
(PRC)

Cha”enges DEP:!(r}tI:ﬂn:rtM
* Hourly tracking vs. protected
time allotment

Department 26
(OMA)




CREIGHTON UNIVERSITY

Graduate Medical Education

Metrics
 Board Scores Pass Rate

« ACGME Resident Survey
Program

Challenges
* Low N In some programs

GRADUATE MEDICAL EDUCATION?

Board Scores Pass Rate
AY 17 and 18: Scores averaged over 5 years
AY 19: Scores averaged over 3 years
AY 20: 2020-only

ACGME Resident Survey Program Total

2018 2019 2020 2021

Department 16
(oMmaA)
Department 17
(PRC)
Department 18
(OMA)
Department 19
(PRC)
Department 20
(oMaA)
Department 21
(PRC)
Department 22
(omMaA)
Department 23

(PRC)
Department 24

[OMA)
Department

25(PRC)

Department 26
(omMaA)

B7%

2017 | 2018 2020 | 2021




CREIGHTON UNIVERSITY

Undergraduate Medical Education

Metrics
 Clerkship Student Satisfaction

« Shelf Exam Equated Percent
Score

» Average Faculty Evaluation
Score

Challenges

* Representing non-clerkship
departments

Department 10
(OoMmaA)
Department 11
(PRC)
Department 12
(oma)
Department 13
(PRC)
Department 14
(oMA)
Uepdrungne 1>
ey
Department 16
(omaA)
Department 17
(PRC)
Department 18
(oMmaA)
Department 19
(PRC)
Department 20
(omaA)
Department 21
(PRC)

UNDERGRADUATE MEDICAL EDUCATION®

Clerkship-Student Satisfaction®

Shelf Exam Equated Percent Correct
Score

Average
MedHub Faculty
Evaluation
Scores

2017 2018 2019 2020 2021

91.3%

B86.2%

2017 | 2018 2019 2020 | 2021

2020 2021

3.54
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Departmental Activity Report



CREIGHTON UNIVERSITY

Departmental Activity Report

« Supports validation of Departmental Dashboard

» Department chair view to validate:
 Faculty list and status
« Areas of a contribution per faculty member



Teaching: Teaching: Teaching: Teaching: Teaching: Teaching:
Committee  Leadership Total Teac 4 i ! ipG Teaching: PAS Other School |Committee Leadership  Total Teaching|Preclerkship MEP Clerkship GMEHours  Teaching: PAS Other School

Hours 2020 Hours 2020 Hours 2020 ase 20; 20. 20: Hours 2020 2020 Hours 2021 Hours 2021 Hours 2021 Phase 2021 Phase 2021 2021 Hours 2021 2021
4060 168.5
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I

==
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ca[Ln | =

Not FT
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CREIGHTON UNIVERSITY

Uses & Utlility of Reports

 Data-driven decision making
* Review of chair and department performance
 Faculty evaluation
» Possible use for resource allocation
« Academic FTE for faculty
« Resource allocation for research and faculty development



