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OUR STRATEGY MAP

DESTINATION EXCELLENCE 2018-2023

QUR MISSION
Working in the spirit of partnership and respect, the Faculty of Medicine is committed to delivering
integrated excellence in education, research and evidence informed care; meeting the unique health needs
of our rural, remote and urban communities; and advocating for health, equity, Indigenous health and
healthy populations.
OUR VISION
Through excellence, we will integrate education, research and social accountability to advance the health of
the people and communities we serve.
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N, OUR GUIDING VALUES
TO BUILD A STRONG AND We:
FREPARED TEAM Put the needs of our learners and communities at
the forefront of everything we do.
ENDURING - Support faculty and staff to succeed
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STAKEHOLDER TYPOLOGY
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URGENCY

Source: Mitchell, R.K., B.R. Agle, and Donna J. Wood. “Toward a Theory of Stakeholder Identification
and Salience: Defining the Principle of Who and What Really Counts.” The Academy of Management

Review, vol. 22, no. 4 1997, p. 874.
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OUR APPROACH WITH STAFF

Development stage:
* Consulted for input from many different angles:

« Specific to their roles
« Specific to the individuals themselves
 Working groups (IT and Simulation, HR, Research, etc.)

Implementation stage:
« Staff co-chairs for project teams

* Open call for members
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