
© AAMC. May not be reproduced without permission.

Presentation title 
goes here

Subtitle of Presentation

AAMC Webinar:

Leveraging the Operations 
Management Tool for Business 
Decisions and Assessing Financial 
and Operations Health

February 23, 2022



© AAMC. May not be reproduced without permission.

Katy Brandenburg
Manager, Medical School & Hospital Data

Diana Tung 
Senior Research & Data Analyst, Medical School & Hospital Data

Alex Geboy
Research Director, Medical School Operations

Today’s Panelists

2



© AAMC. May not be reproduced without permission.

1. We first will conduct a brief audience poll.

2. We will discuss how access to your medical school’s    
Operations Management Survey (OMS) and Operations 
Management Tool (OMT).  

3. We will review the content included within the OMS and 
OMT at a high level. 

4. We will highlight some examples of custom reporting and 
research opportunities using the OMT data. 

Today’s Agenda
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Survey Background
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• The OMS is an Excel-based data collection that was first 
launched in its current format in FY 2017.

• Prior to the rollout of the OMS, much of the same data 
were collected in three separate surveys called the GBA 
Metrics Surveys. 

• The OMS is made available to medical schools each 
January and is due in March. The resulting OMT is 
released for participating medical schools each July. 

• Over the past five years, the average participation rate 
in the OMS is 63%. Because each question on the OMS 
is voluntary, the response rate for any given question 
may vary. 
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The Medical School Profile System
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URL https://services.aamc.org/mspsreports

https://services.aamc.org/mspsreports
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The Medical School Profile System
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To request access to the METRICS tab for 
yourself or your colleagues:
1. 1. Email omt@aamc.org.
 2. Include individual contact information.
 3. Copy your medical school’s PBO.

The Medical School Profile System
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The Operations Management Survey
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The FY 2021 Operations Management Survey
is in the field now 

and is due on Friday, March 11. 
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The Operations Management Survey

9



© AAMC. May not be reproduced without permission.

The Operations Management Survey
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The Operations Management Survey
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The Operations Management Survey
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The Operations Management Survey
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Data Checking Process
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1. 1. In addition to the OMS-based data flagging 
functionality, data checking is done when 
OMS data are processed after submission. 

2. 2. Emails are sent to medical school PBOs to 
verify data flagged in the data checking 
process. 

3. 3. Restated OMS submissions to update data.
4. 4. All updated data are processed. 
5. 5. Feedback provided is saved and documented.
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The Operations Management Tool
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The FY 2021 Operations Management Tool will be
posted in the Medical School Profile System by

Monday, July 25. 
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The Operations Management Tool
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The Operations Management Tool
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The Operations Management Tool
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The Operations Management Tool
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The Operations Management Tool

20



© AAMC. May not be reproduced without permission.

The Operations Management Tool
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The Operations Management Tool
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• The Frequently Asked Questions tab in the 
OMS highlights a number questions that came 
directly from medical school participants. 

• The most frequently asked question each year 
is about whether a deadline extension is 
possible—yes! This year, you can request an 
extended deadline through Friday, May 13. 

• If you wish to request an extension, please 
send us an email at omt@aamc.org. 

Frequently Asked Questions
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Custom Benchmarking Reports

and 

AAMC Research Efforts

24



© AAMC. May not be reproduced without permission.

Custom Benchmarking
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The AAMC can facilitate the creation of custom benchmarking data
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Custom Benchmarking
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The AAMC can create a custom cohort comparison for a particular FY

Custom Cohort Comparisons
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The AAMC can create a custom cohort comparison across years. 

Custom Cohort Comparisons
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The AAMC can also facilitate ad hoc requests to show OMS data not 
featured in the OMT

Ad-hoc Data Requests
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Ratio of all 
FT Faculty 
to Admin 

Staff 
supporting 

the MD 
Program

Ratio of all FT 
Faculty to 

Admin Staff 
supporting 
Research 

Total 9.8 11.3

Public 
(n-40) 14.3 10.6

Private 
(n-29) 7.3 12.3

Number of full-time faculty 
members from the AAMC 
Faculty Roster per 
administrative staff members for 
those functions from the FY 
2020 OMS. 
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Data Snapshots
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Data Snapshots:
• Highlight key findings from AAMC 

data collections and reports

• Raise awareness of available 
AAMC data for operational 
decision-making

• Encourage broad participation in 
AAMC data collections

Examples:
• Research Lab Expenditures by 

total, wet, and dry lab space

• Space productivity benchmarks 
(coming soon)

• Sponsored program direct cost 
expenditures by source (coming 
soon)
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New OMS Trends Report 
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•Public report to assist all schools in better 
leveraging AAMC data in decision-making

•Five-year trend data on key metrics including:
•Revenue diversification
•Research space productivity
•Staffing ratios
•Expected effort/support for research faculty
•Research start up costs and bridge funding
•Practice plan financial health
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Contact omt@aamc.org if you need help with:
1. 1. Accessing the OMS/OMT,
 2. Completing or updating the OMS,
 3. Submitting a completed or restated OMS,
 4. Requesting an extension to complete the 

FY 2021 OMS, 
 5. Addressing any other OMS/OMT-related 

inquiries,
 6. Requesting benchmarking or custom reports.

Questions?
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Thank you!

Time for questions!

OMS deadline is March 11th, 
and you can request an extension 

via omt@aamc.org
until May 13th.
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