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Weaving Culture & Strategic Planning 
at WMed
Leslie Johnson, MBA
Director, Planning and Institutional Effectiveness

Intersection Key Points

• Organizational structure at WMed
• Culture connectedness in strategic plan
• Tactical approaches of intersecting culture and planning
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Organizational Structure
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Organizational Structure

Organizational Structure



3/9/2021

4

Strategic Objectives
• Strengthen values in action
• Increase knowledge and skills
• Improve communication
• Increase engagement
Priority Initiatives
• Improve rewards and 

recognition
• Implement training and 

development opportunities
• Clarify job responsibilities
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Tactical Approaches to Weave Culture & Planning

• Expanded Assistant Dean for Wellness to 
Assistant Dean for Culture and Wellness (2020)

• Restructured Culture Committee and 
subcommittees (2020)

• Implemented Culture Champion program (2020)
• Promoted 4 standard SMART action items for 

FY 2021-22 (2020)
• Appointed Director, Planning & 

Institutional Effectiveness to Culture 
Committee (2021)


