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Intersection Key Points

 Organizational structure at WMed
« Culture connectedness in strategic plan
« Tactical approaches of intersecting culture and planning
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Our Guiding Principles

Mission

why we exist
To educate and inspire lifelong learners to be
exceptional Clinicians, Leaders, Educators,
Advocates, and Researchers of tomorrow

Culture

Create an
inspiring
environment
to learn, teach,
and work that
embodies our
VETES
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what we
aspire to be

Values Vi i tio Tobe
how we define our culture i from each other distinguished as

We achieve excellence by: a leader among
Promoting innovation and lifelong learning s
medical schools

« Acting with integrity and professionalism
« Demonstrating leadership, teamwork, through community
and collaboration 5
« Showing compassion for all collaboration
 Valuing inclusiveness and diversity in medical
education,
patient care,

research,
Community [§| Economic Culture and
Service Stewardship
Improve the
health and
innovation and prosperity of >am, teach,
discovery the communities hat
we serve our

Createan

service

Goals support Outcom
the vision and define  objective m
what we will achieve  of success

Strategic Plan 2018-22: Operational Excellence

Strategic Objectives continous improvement activities that make our strategies actionable Medical Education

PEOPLE PROCESS

Deliver

FINANCIAL educati

CUSTOMERS &
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Strengthen * De
valuesin

nowledge y services
et budget targets

Grow philanthropy
Expand inquiry,

Aty — Strategic Objectives
/i) learner . .
acames iUV « Strengthen values in action
 Increase knowledge and skills
Improve « Improve communication

satisfaction L
patient Community Service
outcomes Improve the health

wed publications

« Clinical trial revenue’

s + Increase engagement
Document, analyze, and an * Pipeline programs
Improve work processes " bility satisfaction + Community benefit

Janthoplc Priority Initiatives

s Strengthen + Improve rewards and
Wellnss program community ..
PRt A recognition
Strengthen @il .« Implement training and
research g
Rt e development opportunities
e Dein s apercmmunity et o « Clarify job responsibilities
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Tactical Approaches to Weave Culture & Planning

» Expanded Assistant Dean for Wellness to

Assistant Dean for Culture and Wellness (2020) Diekcars
« Restructured Culture Committee and .

subcommittees (2020) Wisied
 Implemented Culture Champion program (2020) Ch‘-;"r:::i’:ns
« Promoted 4 standard SMART action items for e

FY 2021-22 (2020) i
 Appointed Director, Planning &

Institutional Effectiveness to Culture

Committee (2021)

Promote

our Values in Action
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