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MSM Office of Strategy and Institutional 
Effectiveness (OSIE)

Vice President

(Member of the senior leadership
team)

Associate Vice President of 
Institutional Effectiveness

SACSCOC 
Liaison/Accreditation 

Governance

Institutional Effectiveness 
Committee

Program Manager  
Institutional Effectiveness

Data Science Team

Exec. Dir/Chief Data Officer

Administrative 
Coordinator

BI 
Analyst/Devel

oper

Director of 
Institutional 

Research

Director of Institutional 
Planning



OSIE: Scope of Work

Institutional 
Effectiveness 

Strategy and 
Execution 

Management

Culture Shift
Change 

Management



OSIE: Function

Planning

MSM Master 
Planning

MSM 
Strategic 
Planning

Mission-area 
Planning

Unit Planning

Other forms of 
planning (i.e., 

business 
planning, etc.)

Systemization
/Process 

Improvement
s

Institutional 
Effectiveness

Institutional 
Research –
descriptive 
analysis for 

strategic 
decision making

Assessment/Outcom
es Reporting across 

entire institution

Continuous 
Quality 

Improvement 
through the 

use of
data/results

Data Science –
prescriptive 
analysis  for 

strategic 
decision making

Compliance/

Reporting

SACSCOC

LCME

CEPH, ETC

External 
reporting: 

DOE (IPEDS), 
NSF, NIH 
AAMC, 

MSM Annual 
Fact (Trend)  

Book

Special Projects 
(Execution 

Management)

$35 million 
initiative

MSM Small 
Bets: 

Implementat
ion of New 
Initiatives

HBCU 
Empower 
Initiative

MSM-TAG 
Initiative

MSM 
Magazine

Black Males 
in Medicine

Culture 
Shift/Change 
Management

Leadership

Development 

Employee/

Faculty & 

Staff 
Engagement 

Surveys

President’s 
Faculty/

Staff Dinners


