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Moderators:

GDI Representatives:

Yolanda C. Haywood, MD
Senior Associate Dean for Diversity and
Inclusion and Faculty Affairs
George Washington University School of
Medicine and Health Sciences

Rene Salazar, MD
Assistant Dean for Diversity
Professor of Medical Education and Internal
Medicine
University of Texas at Austin Dell Medical
School
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GIP Representatives:

Carolyn Brayko, PhD
Director, Organizational Development &
Strategic Planning
Office of the Dean
University of Nevada, Reno School of Medicine

Jaime Cerilli, PhD, MPM
Assistant Vice Chancellor for Strategic Space
Planning and Management, Health Sciences
University of Pittsburgh
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What is Racism?

"Racism is a system of structuring opportunity and assigning
value based on the social interpretation of how one looks (which
Is what we call "race"), that unfairly disadvantages some
iIndividuals and communities, unfairly advantages other
Individuals and communities, and saps the strength of the whole
society through the waste of human resources."

-- APHA Past-President, Camara Phyllis Jones, MD, MPH, PhD

What is Anti-Racism?

“Anti-Racism is a system of structuring opportunity and
assigning value equitably, regardless of how one looks (which is
what we call "race") and strengthens the whole society through
the celebration of all humans.”

-- Ibram Xolani Kendi, PhD
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Polling Question

Do you think your institution is currently doing the
necessary work towards becoming an anti-racist
organization?

a) Yes
b) NO
c) | don't know
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Polling Question

Where would you say your organization’s
commitment falls on becoming an anti-racist
organization?

a) Demonstrated and committed
b) Beginning commitment

c) On the threshold (awareness)
d) No demonstrated commitment
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Continuum on Becoming an Anti-Racist Multicultural Organization
MONOCULTURAL ==> MULTICULTURAL ==> ANTI-RACIST =—> ANTI-RACIST MULTICULTURAL

Rarcjal and Cultural Differences Seen as Deficits ==

= Tolerant of Racial and Cultural Differences =

== Racial and Cultural Differences Seen a5 Assefs

Exclusive 2. Passive 3. Symbolic Change 4. ldentity Change 5. Structural Change 6. Fully Inclusive
Anti-Racist Multicultural
An Exclusionary A "Club" A Compliance An Affirming A Transforming Organization in a
Institution Institution Organization Institution Institution Transformed Society
Intentionally and Telerant of 2 limited »  hakes official policy *  Growing understanding Commits to process of Future vizion of an
publicly excludes or nmumber of “tolen” ronOUnCements of rarism as barrier to mtentional institutional mstituticn and wider
segregates Affican People of Color and regarding multiculural effective diversity restructuning, based upon comrmunty that has
Amencans, Native members from other diversity e Develops analvsifs. of anti-racist analysis and oVercome systermnic
Americans, Latines, and social identify groups *  Spas itself as "mon- systemi - identity racizm and all other
Asian Americans allowed m with “proper” racizt” institotion with c Audits snd restructures forms of oppression.
Intentionally and perspective and open doors to People of Sponsars prograns o all azpects of Institution's life reflects
publicly enforees the credentials. Colar anti-racism traiming institutional life to full participation and
racist status guo May still secretly Iimitor o Carries out intentional New consciousness of ensure full participation shared power with
throughout institution exclude People of Color inclusiveness efforts, mstitutionalized white of People of Colar, diverse racial, cultural
Institationalization of in contradiction to public | recruitine "someone of power and privilege inchuding their world- and economic sroups in
racizm nchades formal policies color” on committeesor | *  Develops intentional view, culture and determining its mission,
policies and practices, Continues to office staff ldentity as an “anfi- Iifestyles structure, constituency,
teachings, and decision imfentionally maintain ~ |a  Expanding view of racist” mstitution Implements structures, policies and practices
making on all levels white power and diversity meludes other | *  Begins to develop Pﬂ-jj]fl;il atrd W‘EE.E I\I-i{embers ACToss a]lﬁ_]]l
Usually has similar privilege through its socially oppressed sccountability to racially | with inclusive decision identity groups are
i.utenﬁgual policies and formal policies and gl‘l:ﬂ.ll;le:Ir e oppressed communities making and other forms participants in decisions
practices toward other practices, teachings, and « Increasing commitment of power sharing on all that shape the mstitution,
socially oppressed decision making on all But to dismartle Tacism snd levels of the institutions and inchosion of diverse
groups such as women, levels of matitutional life eliminate nherent whits life and work cultures, lifestyles, and
gays and lesbians, Third Often declares, "We ) advantags Commits to stugele to miterest
World citizens, etc. dom'thave aproblem ™ |* ‘Netthosewhomake | 4 o e o dizmantle racizm in the A sense of restored
Openly maintains the Monocultural ’ \tjaves" promotes merbers of wider commumty, and community and mtual
dominant group’s power policies and procedures | *  Little or no contextual groups have been builds cle,arh.uss of . cartis
and privileze of dominant culture change in culture, histerically denied accountability toracially |, ajes with others in
viewed as the “righ” policies, and decizion access and oppertunity oppressed communities combating all forme of
way” buziness 2z uzual” malang Bui. Anti-racist multicultural social oppression
Engages issues of . kf%]@‘ﬂ}'t‘-tma“mg diversity be;m:s::t Actively works in larger
diversity and social OF COnirng parterns o o trctre mstinmonzlized communities (regional,
justice EJDI}-' on chub privilese, paternalizm ﬁﬂﬁmm . Redeﬁn_es a.ud rebuilds naticnal, global) to
members terms and and control it ond all relationships and elimimate all forms of
within their conafort *  Token placements in i Egiws-?ﬂ . nd activities in S_DCiEF!h oppression and to create
zome. staff positions: must privilege still mtact based on anti-racist multicultural
assimilate into relatively untouched commitments orzanizations.
organizational culture

@ Crossroads Ministry, Chicago, IL: Adapted from original concept by Bailey Jackson and Rita Hardiman, and further developed by Andrea Avazian and Ronice
Branding; further adapted by Melia LaCour, PSESD.
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Save the Date

Group on Business Affairs (GBA) and Group
on Institutional Planning (GIP) Joint Spring
Meeting
April 29-30, 2021

Group on Diversity and Inclusion (GDI) &
Health Workforce Research Joint Conference
May 5-7, 2021

*please note these conferences will be virtual
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