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Background

• WMed began in 2011

• First strategic plan was a 2-year plan (developed by 5 people)

• Second strategic plan was a 4-year plan (2014-18) (522 people input)

• Word documents (15 separate focus area plans/50 leaders)

› Multiple versions

› No accessible repository

› Not searchable 

› Difficult to know what was in the plan



Online Planning Fast Facts

• Online database

• One-time vendor set-up; we maintain templates, lists, tags, etc.

• Implemented in 2016-17

• 4 fiscal years in use

• Repository for 48-50 plans

• Read-only access to all plans (85+ Strategic Planning Leadership Team)

• Contributor (read/write) access to individual plans

• Cost is $13k per year





Plan Structure

• 4-year plan

› Mission, Vision, Values

› Strategies

› Goals

› Actions

 1 year annual actions 

 Developed to align with annual operational budget process

 Written as SMART actions

 Align with individual faculty and staff annual goals





Plan Items match our strategic
plan’s structure:
1. Mission, Vision, Values
2. Strategies
3. Goals
4. Actions



Plan Items match our strategic
plan’s structure:
1. Mission, Vision, Values
2. Strategies
3. Goals
4. Actions

Creating Relationships



Navigation to plan for each 
Department of Program, 
Administrative Unit, or 
Focus Area

NOTE: We maintain the navigation to match our organization













Summary

• System serves its purpose

• Eliminated duplicate versions

• Facilitates transparency

• Enables centralized reporting

• Mixed engagement by users

› 50% enter quarterly updates within specified timeline

› Evaluate root causes for low completion rate

› Implement countermeasures to improve completion rate




