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No One Likes Change

“If you want to make enemies, try to
change something”

~Woodrow Wilson
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No One Likes Change

"People are very open-minded
about new things, as long as they're
exactly like the old ones.”

~Charles F. Kettering
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No One Likes Change

“There is nothing more difficult to
take In hand, more perilous 1o
conduct, or more uncertain in its
success, than to fake the lead in the
iIntfroduction of a new order of
things.”

~Nicolo Machiavelll
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' So Why Disrupt

mprove performance
mprove the bottom line
Enhance the competitive edge

Keep pace with the evolving business
community
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Points of Pride

Public #1 18 Consecutive Years

University Cool UCI Medical Center
in the US. School among nation’s best hospitals
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Medical Center
Human Resources
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' The Challenge

1 university
3 business units

3 approaches to delivering
HR services

3 reporting lines for HR

2 sets of procedures
1 client caught in the middle
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' The Opportunities

* Timing

 New Players
« New Role for HR
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Growth That First in Class Great Partner:

Makes a Difference Elevating the Student Experience to Prepare Making Regional and Global Con

Expanding Our Capacity to Improve Lives Future Leaders Enhance Our Mission and Serv

New Paths for
Our Brilliant Future

Forging Best Practices to Power the Coming
Century
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New Paths for
Our Brilliant Future

Forging Best Practices to Power the Coming
Century

02

03

04

- by evaluating organizational effectiveness,
particularly in the areas of research, technology
and strategic expansion

ENGAGE OUR PEOPLE
- by empowering them to be part of the solution

IMPROVE PRODUCTIVITY
- within staff, system and process frameworks

EXPAND INNOVATION & IMPACT

- by implementing smart solutions

UCI Human Resources



HR Transformation
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} Key Roles to Transform HR

Partner with business to
achieve strategic business
objectives
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} Key Roles to Transform HR

Partner with business to
achieve strategic business
objectives

ADMINISTRATIVE AGENT

Build flexible and efficient
HR services
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} Key Roles to Transform HR

Partner with business to Partner with business to
achieve strategic business enhance a "capacity for
objectives change”

ADMINISTRATIVE AGENT

Build flexible and efficient
HR services
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} Key Roles to Transform HR

Partner with business to Partner with business to
achieve strategic business enhance a "capacity for
objectives change”
ADMINISTRATIVE AGENT EMPLOYEE CHAMPION
Build flexible and efficient Partner with employee

HR services to increase employee

capability and commitment

UCI Human Resources o



Sciences HR

Partnership
for Strategy and
Innovation

Campus HR

UCI Human Resources 20



' Goals of New Model

IMPLEMENT enterprise-wide strategy

INTERPRET and APPLY policies and
practices consistently

REDUCE redundancies

LEVERAGE best practices

RESPOND quickly to change

EMPOWER PEOPLE SUCCESS

UCI Human Resources -



Medical
Center HR

Campus HR
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HR Business Units

EamqgsHH

Each led by an executive director
Focus on providing excellent
customer service to clients
Three main areas:
* Client Services - direct client
access
« Specialized Services - HR
subject matter experts
* Organizational Services - LSU
support

UCI Human Resources .



Partnership

Medical

Center HR Strategic center staffed with
individuals who will be responsible
for planning and implementing
strategic initiatives for the benefit
of the university enterprise.

Campus HR
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Campus HR

Provides Tier 0 platforms and Tier 1
information/case triage

Provides specialist support for
“employment events” (recruit, hire, leave,
WC/DM, retire)

Delivers services directly to candidates,
employees, and managers

Processes or supports “transactions” and
confirming appropriate approvals

Generates, maintains, and retains records
and documents

Provides reports on operations (case
volume, time-to-close)

Manages day-to-day interactions with
vendors and UCOP HR functions

UCI Human Resources




Employee
Experience
Center

Centralized UCI service team that
supports all UCI employees,
dedicated to answering
commonly asked questions and
providing support related to HR,
UCPath, benefits, leaves, payroll,
and HR systemes.

A STRATEGIC APPROACH TO UCPATH TRANSITION

Serving Faculty, Staff and Students

§ Unprecedented integration across the enterprise
* UCI UCPath, HR, Payroll, Schools, Medical Center, Health Sciences

{ One stop centralized, local support
* Strong technology solution leveraging existing departments and
subject matter experts

{ Single case management system to support all UCI employees

& New employee self-service portal (33% adoption rate in first
two months)

& Evolving knowledge management system with over 100 articles
and growing

§ Real time reporting

§ Considerable reduction of cases and burden on UCPath Center
* UCI has the lowest case count to population ratio than any other UC

UCI Human Resources e



Service Tiers

Campus HR

Self Service

Employees

Electronics tools
(knowledge base,
website, FAQs) to
provide information
and assist with
navigation of
programs and
services

Accessing
information and
resources

Making basic
requests / changes

People Services

Employees

Staff and systems
(case management)
to support
transactions, records
management, and
employee
correspondence

System/data
escalation support
for all HRIS
applications

Providing navigation
of information and
services

Executing processes
Reporting & People

analytics supporting
tools and training

HR Generalists
Case Managers

Supervisors /
Managers

Consultation and
support for
employees and
managers related to
specific workforce or
employment
situations or matters

HR systems support

Build and maintain
security model
across all HR
applications

Providing
consultation and
decision support

Interpreting policy
and programs

Compliance
reporting & trending

Reporting &
analytics

Functional Experts
HRBPs

Chairs, Directors, CAOs

Consultation
regarding workforce
plans, programs, or
structures to support
unit and/or
enterprise goals

Advice regarding
complex or
exceptional cases

Providing
interpretation of
policy or more
detailed analysis

Evaluating complex
cases

Partnership / Executive

Directors

Deans, Unit Leaders

Oversight of all tiers
of service relative to
unit and enterprise
goals

Decisionmaking with
regard to
exceptional cases

Strategic partnership
initiative leader

Initiate business
process
improvements

Providing strategic
guidance

Authorizing
exceptions

Evaluating and
mitigating enterprise
risk

Execute/manage
formal system
change control
process



Service Tiers

Self Service

Employees

Electronics tools
(knowledge base,
website, FAQs) to
provide information
and assist with
navigation of
programs and
services

Accessing
information and
resources

Making basic
reguests / changes

UCI Human Resources .



Service Tiers

Self Service

A E SEAp,
S5,

Employees

Electronics tools
(knowledge base,
website, FAQs) to
provide information
and assist with
navigation of
programs and
services

Accessing
information and
resources

Making basic
requests / changes

People Services

Employees

Staff and systems
(case management)
to support
transactions, records
management, and
employee
correspondence

System/data
escalation support
for all HRIS
applications

Providing navigation
of information and
services

Executing processes
Reporting & People

analytics supporting
tools and training

UCI Human Resources
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Service Tiers

Health
Sciences HR

Campus HR

Self Service

Employees

Electronics tools
(knowledge base,
website, FAQs) to
provide information
and assist with
navigation of
programs and
services

Accessing
information and
resources

Making basic
requests / changes

People Services

Employees

Staff and systems
(case management)
to support
transactions, records
management, and
employee
correspondence

System/data
escalation support
for all HRIS
applications

Providing navigation
of information and
services

Executing processes
Reporting & People

analytics supporting
tools and training

HR Generalists
Case Managers

Supervisors /
Managers

Consultation and
support for
employees and
managers related to
specific workforce or
employment
situations or matters

HR systems support

Build and maintain
security mode|
across all HR
applications

Providing
consultation and
decision support

Interpreting policy
and programs

Compliance
reporting & trending

Reporting &
analytics

luman Resources

30



Campus HR

Self Service

Employees

Electronics tools
(knowledge base,
website, FAQs) to
provide information
and assist with
navigation of
programs and
services

Accessing
information and
resources

Making basic
requests / changes

People Services

Employees

Staff and systems
(case management)
to support
transactions, records
management, and
employee
correspondence

System/data
escalation support
for all HRI3
applications

Providing navigation
of information and
services

Executing processes
Reporting & People

analytics supporting
tools and training

HR Generalists
Case Managers

Supervisors /
Managers

Consultation and
support for
employees and
managers related to
specific workforce or
employment
situations or matters

HR systems support

Build and maintain
security model
across all HR
applications

Providing
consultation and
decision support

Interpreting policy
and programs

Compliance
reporting & trending

Reporting &
analytics

Functional Experts
HREPs

Chairs, Directors, CAOs

Consultation
regarding workforce
plans, programs, or
structures to support
unit and/or
enterprise goals

Advice regarding
complex or
exceptional cases

Providing
interpretation of
policy or more
detailed analysis

Evaluating complex
cases
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Service Tiers

Campus HR

Self Service

Employees

Electronics tools
(knowledge base,
website, FAQS) to
provide information
and assist with
navigation of
programs and
services

Accessing
information and
resources
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requests / changes
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Build and maintain
security model
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applications

Providing
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Interpreting policy
and programs
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Chairs, Directors, CAOs

Consultation
regarding workforce
plans, programs, or
structures to support
unit and/or
enterprise goals

Advice regarding
complex or
exceptional cases

Providing
interpretation of
policy or more
detailed analysis

Evaluating complex
cases

Partnership / Executive

Directors

Deans, Unit Leaders

Oversight of all tiers
of service relative to
unit and enterprise
goals

Decisionmaking with
regard to
exceptional cases

Strategic partnership
initiative leader

Initiate business
process
improvements

Providing strategic
guidance

Authorizing
exceptions

Evaluating and
mitigating enterprise
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Execute/manage
formal system
change control
process



Model Implementation

Phase |
Hired the tfeam
Created the structure

Phase Il Phase lli
Changing Centralized
perceptions administrative
Infroduced the transaction with
HRBP Model a focus on the
client

UCI Human Resources .



" Our Process

Establish sense of urgency

Form a powerful guiding coalition
Create a vision

Communicate the vision

Empower others to act on the
ViNlela

Create short-term wins
Institutionalize new approaches

UCI Human Resources



UCI Office of the Chancellor

A message from Chancellor Howard Gillman

April 23,2015

Dear Colleagues:

| am pleased to announce that, effective today, oversight of staff human resources, both
on the main campus and on the health center campus, now resides in the Office of the
Chancellor. | have asked Associate Chancellor Ramona Agrela to take on this additional
portfolio and represent staff at the cabinet level.

This move reflects the importance of our staff to the overall success of our mission and to
the fulfillment of our ambitions to advance as a globally preeminent research university.
We have an outstanding staff of dedicated and hard-working women and men who every
day make an enduring contribution to UCl’s excellence. By unifying and overseeing all staff
human resources at the highest level, we as an organization will be more responsive,
more efficient, and more able to deliver the human resources support our staff deserves.

Chancellor Gillman

UCI Human Resources



' Form a Powerful Guidinoalition
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EMPOWER PEOPLE

! SUCCESS
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EMPOWER PEOPLE

SUCCESS

L § 87§

[N

EMPOWERING PEOPLE TO DRIVE A
CULTURE OF INNOVATION, LEARNING,
AND SERVICE.
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Create a Vision

EMPOWER PEOPLE

SUCCESS

EMPOWERING PEOPLE TO DRIVE A
CULTURE OF INNOVATION, LEARNING,
AND SERVICE.

UCI Human Resources 2



Realizing the Vision

EMPOWER |
PEOPLE | o
SUCCESS &

EMPLOYER
OF CHOICE

UCI Human Resources



Measuring Success

EMPLOYEE ENGAGEMENT

The level at which employees feel
empowered, energized,connected and

committed to UCI

+ Employee Engagement Survey
participation

* Internal hire rate

+ Wellness

+ Risk Management

ENTERPRISE
EMPLOYER OF CHOICE

UCI is the talent destination for highly
qualified candidates

« Turmover

= Time to fill open positions

« Sourcing and tracking talent
+ Health and welfare

REACHING ORGANIZATIONAL
GOALS THROUGH PEOPLE

Developing a workforce that exceeds
UCI's goals to achieve new heights for

excellence and social impact.

« ACHIEVE
« HRBP Model
*» Empowered to Make a Difference

UCI Human Resources
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' Communicate the Vision

UCI A Ch II

LI HH M[][IEL

MILESTONE CELEBRATION

TUESDAY PT MB H15

8:30-11:30 AM.
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COUNTDOWN TO MODEL

LAUNCH
O -m

“l alone cannot change the world, but | can cast a stone
across the waters to create many ripples.” Mother Teresa

COUNTDOW?! TO LAUNCH

“If you're offered a seat on a rocket ship, don't ask

what seat. Just get on.” Sheryl Sandberg *

COUNTDOWN TO MODEL

LAUNCH

“Change will not come if we wait for some other person or

some other time. We are the ones we've been waiting for
We are the change that we seek.” Barak Obama &

LK HTRY X ‘

COUNTDOWN TO LAUNCH

“Faith is taking the first step, even when you don'’t see
the whole staircase.” Martin Luther King, Jr.

COUNTDOWN TO MODEL

LAUNCH

“The secret to change is to focus all your energy,

not on fighting the old, but on building the new.”
Socrates




Empower Others to Act

THE PLANNING TEAM

Many thanks to the following HR leaders who were Kristie Heck
instrumental in helping to develop and implement our Human Resources Manager, Health Sciences HR

new HR model: .
Lisa Scavone

Jamie Viramontes Health Sciences HR, HR Manager

Interim Executive Director, Medical Center HR Maria Teider

Kevin Phillips Campus HR, Senior Compensation & Classification Analyst

Interim Executive Director, Campus HR Nancy Chen Lane

Michelle Quint Campus HR, Director, Learning Development & Compliance
Human Resources Director, Health Sciences HR Njeeri wa Ngugi

Allison Shirley Campus HR, Director, Conflict Resolution Services

Medical Center HR, HR Business Partner Pam Wilson

Dale Cole Campus HR, Benefits, Worker's Compensation & Disability
Medical Center HR, HR Business Partner Management

Paul Kronheim
Medical Center HR, Labor & Employee Relations

Dawn McKinley
Office of the Associate Chancellor, Director of Program
Analysis and Research Ryan Hammond

Dawn Skirvin Medical Center HR, Manager, Compensation Programs

Medical Center HR, HR Business Partner Sam Strafaci

Dorothy Ong Campus HR, Director, Labor & Employee Relations
Medical Center HR, Manager, Benefits, Worker's Steve Johnson

Compensation & Disability Management Campus HR, Director, Talent Acquisition & Employment
Dyan Hall Services

Campus HR, Worklife & Wellness Program Manager Steven Wiseman

Helen Ojeda Medical Center HR, Manager, Talent Acquisition

Medical Center HR, Organizational Effectiveness & Learning Susan Pihl

Consultant Campus HR, Director, Benefits, Worker’s Compensation &

Julie Lance Disability Management

Office of the Associate Chancellor, Chief of Staff and Director

of Strategic Initiatives UCI H U ma n ReSOU rceS



} Create Short-Term Wins
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33 New Certified HRBPs 84% Engagement Survey
Response Rate
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33 New Certified HRBPs 84% Engagement Survey Decoupling of merit and
Response Rate performance cycles
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33 New Certified HRBPs 84% Engagement Survey Decoupling of merit and Executive onboarding program
Response Rate performance cycles to ensure success in 12 months
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Create Short-Term Wins

33 New Certified HRBPs 84% Engagement Survey Decoupling of merit and Executive onboarding program
Response Rate performance cycles to ensure success in 12 months

=
==

Employee idea sourcing to
solve engagement issues
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Create Short-Term Wins

33 New Certified HRBPs 84% Engagement Survey Decoupling of merit and Executive onboarding program

Response Rate performance cycles to ensure success in 12 months
=
==

Employee idea sourcing to 500 ideas collected
solve engagement issues in first year
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Create Short-Term Wins

33 New Certified HRBPs 84% Engagement Survey Decoupling of merit and Executive onboarding program

Response Rate performance cycles to ensure success in 12 months
=
==

)

Employee idea sourcing to 500 ideas collected Release of new talent
solve engagement issues in first year acquisition platform

UCI Human Resources
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BRIGHT PEOPLE

BRILLIANT

* SOLUTIONS )
stehiee.

b
}«aﬁ* - ACHIEVE

EMPOWERED

TO MAKE A DIFFERENCE




Institutionalize New Approaches

EMPOWERED

TO MAKE A DIFFERENCE




BRIGHT PEOPLE

BRILLIANT

* SOLUTIONS )
stehiee.

EMPOWERED

TO MAKE A DIFFERENCE
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R Points of Pride

Forbes 2019

THE BEST
EMPLOYERS
forDIVERSITY

POWERED BY STATISTA

8 [od

RANKS #7
FORBES®” BEST

EMPLOYERS
FOR DIVERSITY

2019

READ THE ARTICLE AND
VIEW THE COMPLETE LIST

HR

EXECUTIVE
OF THE YEAR

SEAL OF y
DISTINCTION

Forbes | 2018

AMERICA’S
BEST LARGE
EMPLOYERS

Y A A

Workplaces
for Commuters™

Professional kssociation for Human Resources

Workplace

Pullished by the Callege and Wniversity THE RISK MAMAGEMENT AND

Fall 2018

Fa

HR Innovat:on Awards

niversity Huma

PennState

Penn State’s HR organzation's HR Business Process
Human Resources

Transformation project has resulted in innovative changes to
better enable the HR crganization to support the university's
strategic goals. Specific cutcomes have included the aeation
of 2 new state-of-the-art HR shared services center, alignment
of HR strategic partners and consultants with Penn State's various units, departments and
campuses, implementation of 2 new leaming resources network, and more. The transformation
has redefined how the HR crganization does business and how it has positioned itself as
leading-edge within higher education, and has sllowed the organization to see the path
forward to more contributions to the university.

Thanks to the generous support of PageUp, CUPA-HR iz pleased to offer 2 $5,000 contribution
to Fenn State’s endowment or a scholarship fund of the HR team’s choice.

UC lrvine’s HR team received this award for the creation and
-mpKemenmmn of 2 new HRbusmeL model, which p'cvadc'
| for and and the alig

of resources agoss the university's three HR organizations —
- campus, medical center and health sciences. Outcomes of
~h= new HR rr-odel indude the creation of executive director positions for each of the three HR
organizations; the Partnership for Strategy and Innovation — a subset uf HR consiz nng of four
individuals with expertize in workforce planning.
s e It e Rl s an e vt o sl
perfarmance reviews with quarterly goal-setting meetings between supenvisors and employees.

Thanks to the generous support of PageUp, CUPA-HR i pleased to offer 2 $5,000 contribution
to UC rvine's endowment or 2 scholarship fund of the HR team’s choice.

CUFAHE | The Higher Education Workplace | Ff 2012 29

[ el
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' We're Still Evolving

“To remain static is to lose ground”

~David Packard

UCI Human Resources o1



UCI Human Resources



Center

LEAVES

8

TELECOMMUTING

@

ENGAGEMENT

UCI CORONAVIRUS
RESPONSE CENTER

949.824.9918
covid19@uci.edu

HIRING

SELF CARE

FOCUS ON THE
FRONTLINE

o

REPORT

KNOWN STAFF
CORONAVIRUS CASES
AND SUSPECTED
EXPOSURE CASES

MENTAL HEALTH

TIMELY AND AGILE LEADERSHIP & SUPPORT

Employee Experience Center

Leave eligibility guidance

Position Management Program

Hiring guidelines

Focus on the Frontline

Telecommuting guidance

Childcare for essential staff

Tracking and reporting of all COVID-19 cases
Continued onboarding to keep operations
going

Resumption of Work Activities committee
Engagement resources for remote work
Extensive offerings for self-care and mental
health

Empowering the UCI community to

overcome COVID-19.

UCI Human Resources e



ER
SPEAK 0P FOR EACH OTH

ing a pandemic can bte
ommdpl o look out or
fyou see opportunities
nd your team.

EMPLOYEE RETURN TO WORK

safe dur
. and ¢ [B/Wg
\ Caring for panems ~ overyone needs ar

stres >‘-»\ P\s—a e speak UP !

d SJF‘Q(

\ﬂ“ an
er's kwa afer envirc onm

ent for you a
eate ds

* Resumption workgroup

« A Telecommuting mindset

« Social distancing in an office environment
« Staff health protection

« Accommodations

aroﬂ

Remem ber

c0®0

How to Cope

S—— i « Child care
P Be bold, reet, keep Use han
i oa
Feeling © me,mo:;fo\\/(c;u 5 6 feet or soap
have

\ Mask before

«  Employee screening app
l(ou;,h . . .
| v < and each other « Clinical friage support from SOM
\ This keeps | B « Safety campaign and communication

\ Notifications CLEAR ALL

Empowering the UCI community to
overcome COVID-19.

Mandatory health check-in

Mandatory health che k-in

UCI Human Resources "



Nursing Staff
Support Services

Meal and Gift
Card Donation

Pet & Music
Therapy

Financial
Wellbeing

o 68,142 combined
donations

o Onsite food trucks

o Groceries for
COVID+ coworkers

o One-on-One session o Individual, private
with Fidelity 30-minute

o Provide guidance support session
o Supportive

counseling

dogs to benefit
patients and
coworkers

o "Music to Heal"

during the economic
impact of COVID

%

Samueli Institute
Wellness Programs

o Trained therapy o Mindfulness & Meditation

o Guided Acupressure (no contact)

o Guided Massage (no contact)

o Yoga (no contact)

o Stress management strategies

o To date, served for 14,000
coworkers

UCI Human Resources .



Support for Remote Co-Workers

=

WORKING WELL™
PROCESS FLOW

RETURN TO ON-SITE
WORK PLANNING TOOLS

-

WORKING REMOTELY

LEADER & EMPLOYEE
GUIDES

o

ADDRESSING
EMPLOYEE CONCERNS

UCI

UCI CORONAVIRUS PAGE

B

LEADER CHECKLISTS

STAYING WELL AT WORK

HR

HR CORONAVIRUS PAGE

REPORT

KNOWN STAFF

CORONAVIRUS CASES

AND SUSPECTED
EXPOSURE CASES

L

DAILY HEALTH
SCREENING

EXECUTIVE
DIRECTIVES

June 10, 202C

Issued by Chancellor

joward Gillman
Face Coverings
21, 2020

) ard Gillman
Gatherings, Events
and Meetinas

~ hancellar
ed by Chancello

Irces 66




One More Word on Change

“If you're offered a seat on a
rocket ship, don't ask what seat.

Just get on.”

Sheryl Sandberg

UCI Human Resources .



}  UCI HR Strategy

Empower
People
Success
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