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Learning Objectives

● Articulate the three major components of a strategic planning process in 

academic medicine.

● Identify essential skill sets that strategic planners must master to manage a 

successful planning process.

● Understand how and when to implement various tools into individual 

schools’ planning processes.



Strategic Planning Cycle

Taking the Principles of Strategic Planning and Making them Work for You 

Assessment:

WHERE ARE WE 
TODAY?

Formulation:

WHERE DO WE 
WANT TO BE?

Implementation:

HOW DO WE 
GET THERE?



You as the planner...

Facilitator: Summarize, Iterate, Progress, Summarize, Iterate, Progress

Operator: Seamlessly execute the details

Communicator: Level the playing field by providing information 

Coach: Push participants to set a few achievable priorities



Where are we today?
ENVIRONMENTAL ASSESSMENT

An environmental assessment 

evaluates the organization’s/service’s 

current position through:

● data acquisition and analysis, 

● focus groups, 

● surveys, 

● stakeholder interviews, and 

● benchmarking

Pro tips!

Think about the questions!

Develop an environmental assessment using both qualitative and quantitative data.



Where are we today?
ENVIRONMENTAL ASSESSMENT

Quantitative Assessment- Start with the facts!



Where are we today?
ENVIRONMENTAL ASSESSMENT

Pro tip!

Data source examples include AAMC, Vizient, SG2, US News & World Report, Blue Ridge, 

Societies, Associations, Governmental Agencies (Federal, State & Local) & Websites.

Quantitative Assessment- Benchmarking



Where are we today?
ENVIRONMENTAL ASSESSMENT

Qualitative Assessment Tools:
● SWOT (Strength, Weakness, Opportunities and Threats)

● Impact and Ease Matrix

● World Cafe (small group focus groups)



Where are we today?
ENVIRONMENTAL ASSESSMENT



Where are we today?
ENVIRONMENTAL ASSESSMENT

Needed planner skills for assessment success?

● Investigative

● Resourceful

● Inclusive

● Creative

● Transparent
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Where do we want to be?
PLAN FORMULATION

Based on your assessment:

○ Establish strategic priorities

○ Operationalize your plan by writing SMART goals

○ Clarify roles (e.g., RACI model)

○ Clarify authority (e.g., who’s the decision-maker?) 

https://aamc.elevate.commpartners.com/products/operationalizing-your-strategic-plan-part-ii-february-11#tab-product_tab_overview
https://racichart.org/the-raci-model/
https://hbr.org/2006/01/who-has-the-d-how-clear-decision-roles-enhance-organizational-performance


Where do we want to be?
PLAN FORMULATION

Start with the foundation:

● Mission: An organization's purpose, why the 

organization exists  

● Vision: Ideal state that the organization wishes to 

achieve, is both inspirational and aspirational

● Values: Core principles that guide and direct 

organizational culture (i.e., behavior)

Pro tip!
Don’t let your team back out of this crucial step. Without shared understanding of a 
common goal or purpose, decision-making later will be extra challenging. 



Where do we want to be?
PLAN FORMULATION

Tool: Balanced Scorecard

https://balancedscorecard.org/bsc-basics-overview/


Where do we want to be?
PLAN FORMULATION

Tool: Logic Model

https://www.cdc.gov/dhdsp/docs/logic_model.pdf


Where do we want to be?
PLAN FORMULATION



Where do we want to be?
PLAN FORMULATION

● Provide guardrails: 

○ Clarify the scope

○ Define timelines and horizons
○ Honest look at capacity

● Encourage creative problem solving:

○ “Think inside the box”

○ Ask open-ended questions 
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https://www.youtube.com/watch?v=lGyjGwSQXpg


How will we get there?
IMPLEMENTATION

Implementation Planning including:

● Budget Process

● Scorecard

● Communication

Pro tip!
Involve operations, finance and communications early in the planning process-
engaging them at the implementation stage is too late!



How will we get there?
IMPLEMENTATION



How will we get there?
IMPLEMENTATION



How will we get there?
IMPLEMENTATION

https://www.urmc.rochester.edu/childrens-hospital/our-strategic-plan.aspx

https://www.urmc.rochester.edu/childrens-hospital/our-strategic-plan.aspx


How will we get there?
IMPLEMENTATION

Build momentum and keep it going:

● Coach

● Maintain

○ focus

○ communication

● Look for road blocks and learning opportunities
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Taking this back to your organization…

GIP Resources:

● Strategic Planning Webpage

● Webinars- Operationalizing, Implementing, 

Facilitating Plans

● Strategic Planning Sub-committee

Co-Chairs:

Basma Selim (basma.selim@ucf.edu)

David Hefner (dhefner@msm.edu)

https://www.aamc.org/professional-development/affinity-groups/gip/strategic-planning
https://www.aamc.org/professional-development/affinity-groups/gip
https://www.aamc.org/professional-development/affinity-groups/gip/subcommittees
mailto:basma.selim@ucf.edu
mailto:dhefner@msm.edu


Thank you!
CONTACTS:

Carolyn Brayko, Ph.D. (cbrayko@med.unr.edu)

Director, Organizational Development & Strategic Planning

University of Nevada, Reno School of Medicine

Janice Renfro, MBA (janicerenfro@wustl.edu)

Director of Data Governance

Washington University in St. Louis

Katy Stevenson, MPP (katy_stevenson@urmc.rochester.edu)

Program Administrator, Strategy, Planning and Development

University of Rochester Medical Center

mailto:cbrayko@med.unr.edu
mailto:janicerenfro@wustl.edu
mailto:katy_stevenson@urmc.rochester.edu
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2020 GBA/GIP Virtual Programming: Moderated Call on the Intersection of 

Planning, D&I, and Medical School Operations

Thursday, September 10, 2020

3:00 – 4:00 pm ET 

2020 GBA/GIP Virtual Programming: Faculty Office Space – Research and 
Strategies to Address Real Versus Perceived Needs Webinar

Tuesday, October 6, 2020
3:00 – 4:00 pm ET 

For more information, please visit our website: 
https://www.aamc.org/professional-development/events/2020-gba/gip-virtual-programming

Save the Date 
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