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Learning Objectives

1. Understand the approach to developing a roadmap for
prioritizing improvement initiatives.

2. Develop key reports and approaches to improve budgeting,
forecasting, reporting and compensation planning.

3. Collaborate across many audiences to identify needs, develop
solutions and work through continuous process improvement and
on-going roadmap development.
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Background: Development of Funds Flow Methodology

Financial Strategic Alignment (FSA)

*  With the economic landscape in academic medicine changing, the School of Medicine
(SOM) strategically aligned its financial funds flow to position the organization for future
success. The FSA model for funding operating budgets focuses on:

* consistent expectations

* transparent methodology
* aligned incentives

* reduced negotiations

* aligned strategic priorities

* FSA also establishes expectations for:
* research productivity
* salary coverage expectations
* defined education support model
* provides drivers for faculty to maximize their productivity
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Budget Process

Background: Budget Process — Where we started

Standalone Department Excel
Workbooks(70+ files), multiple tabs &
customizations

Manually loaded with HR data

No visibility into workbooks until
submission of department budget file
Required formatting & printing for leader
review

Aggregated department data manually to
create SOM database once budget
finalized

Faculty summarized by dollars only

If error found, all workbooks had to be
corrected & updated

Focus on compiling data & printing files vs.
analyzing/understanding data

Errors in database due to misalignment &
version control issues

Complex and inaccurate normalization
done to implement initial FSA
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Process Improvements needed to support Funds Flow

* Required Data:
e Mission based All Funds Budget Management
* Break down between Operating and Strategic Dollars
* Individual Faculty FTE & Dollar Mission Metrics:

Research
Education
Clinical
Administrative

e Technology solution needed:
* No off-the-shelf solution existed to meet needs
* University Budget System timeline/selection was 3 years away
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SOM Approach to Continuous Process Improvement

The adoption of the FSA methodology drove the need to identify and implement technology
solutions that allowed the hard wiring of fiscal management. Beginning with FY2016, the SOM has
been on a journey to implement technology-based solutions with a focus to consistently evaluating
and improving processes to allow for:

* Evolving and expansion of annual budget process
e Strategic Planning

* Development of Monthly Forecasting

* Annual Faculty Compensation Planning

* Robust reporting

The goals of this process are:

* Enabling oversight & adherence with FSA principles

* Move from data manipulation to real time data analytics
* Improve the end-user experience

* Proactive management of processes
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SOM Finance Technology Roadmap

Developed more organically versus a multi-year defined plan

e Each year has built off the prior year with planned additions and enhancements resulting from SOM
leadership needs and survey input from end-users

e 2015: Inception of FSA and associated needs to link key financial processes back to the methodology
* 2016-2018: Short-term technology solution implemented with a tight timeline - SOM only (Vena)
* 2018: Emory University/SOM launched a RFP and selected a software solution (Axiom)

* University partners with SOM on Phase I: Design and Implementation School Budgets (WAM)

* SOM leads Phase Il design: Department Labor Planning and Revenue/Expense Planning

e 2019: Axiom launches with new robust Department Labor Planning and improved Detail
Budget Functionality

e 2020: Axiom expands & adds: Forecasting, Annual Faculty Comp Planning, Strategic Planning Forms

 2021: Axiom Beta Web-based Strategic Request Tool Launched:
* Focus on: Recruits, Capital, Space & Other Expenses
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2016 — 2018: Planning with Vena

Vena Launches Benefits:
* New Technology 1. Data Saved back to a database
B o o o T mm— 2. On-Demand Reporting
mﬁ ij" ‘m =n 7 3. Workflow allows for version control
U 4. Detail captured: Employee planned at
* New Budget Categories to support detail level (FSA)
Missions:

* Research
* Education

Lessons Learned:

* Clinical
« Admin/Other 1. Understand tools strengths and
. Work to categorize projects challenges prior to design. Separate
« New FSA Definitions processes to avoid long open and save
* New FTE Definitions times.
« New Planning at Employee Detail 2. Understand technical challenges—
Level outdated computers, virtual desktops

3. Beta test with end users
4. Time for end users to understand new
FSA & FTE Definitions
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Axiom Platform 2018 — University Tool Demo

* School of Medicine Home Page — Central Location For End User to access Plan
Files, Forecasts, Reporting and Information!
» Quick Demo of Navigation & Features

File AXIOM Home Insert Page Layout Formulas Data Review View Help Power Pivot
%8 %8 %E D Hsave ~ 2 Refresh 7 QuickFilter | ¥ Print ~ <4 9 Dx
1G] Change View ~ & Drill ~ IS Snapshet | | Formula Bar :
Detail  Labor  Monthly Reports Help | Close Axiom
Eripic [ty Freesic - - Golo~ Freeze Panes 0% E-mail Headings . Software
File Groups Reparts Calc Methods File Options File Output Display Help Exit
B4 - £ =@GetUserInfo("FirstName")&" "&@GetUserinfo("LastName")
< Axiom Assistant | A| Main SOM Home Page | B FacultyComp (R/O)
Welcome to the School of Medicine Home Page Important Do's and Don'ts
= . Welcome, Do's -
File Groups - " = -Be sure to save your data periodically!
15 Budget2020 Cathy Groen Important Budget Dates & Reminders ~Save before Refre:
15 Budget2021 ~Minimize number of excel files open when
b (e v FY21 Budget Letters were emailed on June 30! Thank you for your hard work and waorking in Axiom
{1 Faculty Compensation 2020 efforts during this challenging budget season! Stay safe! T S A
Faculty Compensation 2021
V] Forecast 2019 > Getting ready for yearend - run the Daily Fund Balance Report in Axion to quickly Don'ts
2] Forecast 2020 review your balances!! Each morning, balances are refreshed from EBI. I S 0 b s T
V21 Grady Planning 2021 ) ) ) means file is read anly. .
1] Labor Planning 2020 1 Page Quick Reference >>Location: User Reports=Forecast>New Daily Fund Balance>Report - SOM Axiom Fund ;:_ease do not open macro enabled workbooks in
¥Z] Labor Planning 2021 Balance Report v1 H'""'- » ol a
VZ] Strategic Capital Reno Request 2020 *Speedtype Ref Table* ;er:::le::‘::::‘llﬂ“ iple reports an
= i 3
S R B -Don't leave Axiom spreadsheet open when you
Libraries ~ *Cost Share Calculator* FY20 SOM E&G Monthly Forecast Process - Now Open!
~ (5] Reports Library oriort cinei R
b ! SOM Informati 5S0M Information Folder B . 1 rior to working in your template, ver
» % som R"A‘;';"uap:ﬂ"n > July Forecast is open with actuals updated thru June! Due July 29th. Excel 2013{or higher) and Axiom software is
v User Reports installed on your computer! This will avoid

save errors and loss of work. Please contact
'your local IT for assistance.

| ¥Web Commitment Tracking Report

changes, please pick an updated method(ie. YTD Actuals, Fixed % to properly reflect the Fringe dellars needed.)

New Commitment Tracking Panel

FY2021 Faculty Compensation Planning Process - Open! ¢ Aom Assistant
> To access, click on Explorer, then under File Groups, Double Click on the Faculty Compensation 2021 Folder. “1“:“;‘““‘_ -
. " All Commitments
> Now Available: FY21 Compensation Report Available Under User Reports>Compensation Planning. £/ [ commitment Dashboard
. . S [=Commitment Status
Security Admin Contact: | = Commitments by Funding Category
New! CY2021 Grady Baseline Budgets Launching in Axiom Monday July 27th! X _-EU'"I"J‘R":"“ :WUT'J“P'
= Faculty Requests Cnly

x75803 =New Integrated process using FY2021 Labor Planning Data!
> Now Available: CY?1 Grady Report Available Under User Reports>Grady Planning>CY21 Pre-Review Emory at
Grady Budget Baseline Report with CY20 Plan

Click on to add or
view reports

nitment Tracking
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Roadmap — Axiom 2019: Toolbar Navigation

* Ability to use Change View, Go To or Refresh(Filter) Labor Data to isolate specific
Dept, Employee, type of Employee

* Flexibility for end user to drive how tool is used

Change Views Go To Refresh
L) -} i - “.Iy . 5 - 1, :
I_[:]_]Change View - Em Add Row(s) : = GoTo 4 Drill [ File Attachmé :0 |
Column Views i[5 Jump To Labor Allocation: Department ’ i |
Select All i Jump To Labor Allocation: Employee » i Department (optional) i
Deselect All i“:[j Jump To Bulk Planning: Department > Choose a value for Dept Choose Value... I
{ ] FTE Monthly i[ﬁ Jump To Bulk Planning: SpeedType » Employee Name (optional)
D Salary Monthly E“—_[j Jump To Other Comp: Department 4 Choose a value for EmpID_YearMo Choose Value...
{] Cost Share Monthly i”:[] Jump To Other Comp: SpeedType/Earnings Type *

Employee Type (optional)

Sheet Views S -
Choose a value for EmpClass_Type Choose Value...

I0)| 1 Roster

2 Salary Planning OK Cancel

Jl 3 Funding By SpeedType

4 Funding With Cost Share/FSA

5 Employee Full View
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Roadmap — Axiom 2019: Expanded FTE Functionality

e Axiom Expanded FTE Functionality
* Preloads from Faculty Activity Screen
e Grant End Dates Drive Month with Alerts(! ) if Grant Ending
* The new by Month selector allows end user to use Month pull down's to quickly populate

el3B0137 9241-Praofessor - Tenured 25001 0 +0 +0 1.000
Funding Sources [Cooper. Max Dale )
S e FTE fer- TN FrEF S Fr RS P =Tt e e
Fenmar iataumon S T S Togonen SRisrngnision Ao S Adastzd e Fana Aot STE
SOM_E&G - Research 0000045554 SOM: Pathology: Admin10324110 0,243 Even Sep 2015 Aug 2013 023
SOM_E&S - Research Cost
Share 0000055650 SOM: Pathologyw: 8dmin1035324110 = Even Sep 2013 Aug 2013 =
SOM_GEC - Federal =0000055353  Characterization of Lampres B 0.033 Even Sep 2015 Sep 2013 oot
SOM_G&C - Federal 0000053058 Functional studu of the lampre 0.0z23 Ewen Sep 2013 Sep 2013 oooz
SOM_G&C - Federal = 7360000021 Evolution of T cell developmen 0,450 Even Sep 20135 Aug 20713 0,430
SOM_GEC - Federal =TIG0000035  COOPER: B and T Cell Biologw 0.033 Ewven Sep 2018 Aug 2013 0. DEIEIA/
SOM_G&C - Federal =TIE00000SS  Smart Anti-Glucan Reagents to 0.050 Ewen Sep 2013 | Sep 2013 - 0004 8
Fr Insert Cooper,. Max Dale SpeedTug
Total: 0837
W ari arce: 0163
Funding Sources  (Cooper. Max Dale ]
Somact Tgnsn FTE Gonasd FYITStat  FYIFERd Froposad Az
asinoe Cavapony Spesdfipe SpeadTipe Dessrisin srpet By Moo e J-28 E G Az Gec s I M Aor My i s g e FIE
OM_E&0G - Research 0000048554 SOM: Pathology: Admin10324T10 0.243 Even Sep20ME  Aug2013 0243 0243 0243 0243 0243 0243 0243 0243 0243 0243 0243 0243 0243
OM_E6/G - Research Cost
hare SDO0DOSEESN  SOM: Pathology: AdminiD3zAH0 - Even Sep20fE  Aug2013 - - - - - - - - - - - - -
OM_GELC - Federal DO0D0SE383  Characterization of Lamprey B 0,033 Even Sep201E  Sep2018 0088 - - - - - - - - - - - 0oos !
OM_GELC - Federal 000053058 Funetional study of the lampre 0023 Even Sep201E  Sep2018 0023 - - - - - - - - - - - oom !
OM_GELC - Federal 7360000021 Evolution of T cell developmen 0430 Even Sep20fE  Aug2013 0480 0480 0480 0480 0450 040 09480 0480 0480 0480 0430 0.4E0 0.480
OM_GELC - Federal 7360000035 COOPER: B and T Cel Bicagy 0,033 Even Sep20fE  Aug2013 0033 0035 00%3 0083 0033 00S8 0033 0039 0038 0089 0033 0033 0.083
OM_G&C - Federal STIB00000BS  Smart dni-Glycan Feagents ta 0.050 Euen Sep2nte || Sepz0te | - | o0s0 - - - - - - - - - - - 0ood 1
»> Insent Cooper. Man Dale SpeedTyy
Total: 1000 0822 0822 0822 0822 0822 0822 0822 082 0822 0822 0822 0.837
Variamce: X % X X X % X X X % X 0.163
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Roadmap — Axiom 2019: New Cost Share Section

* New Cost Share/Cap Section will calculate cost share dollar impact and
provides column to enter mandatory cost share re-distribution
* Red Alert Message displays if Salary over $187,000 Annual CAP
* Ability to enter Salary Cap by Grant to properly calculate impact

* Cost Share Re-distribution input column used to add Cost Share and automatically re-
calculate dollars & distribution %

Funding Sources

Bucpet Caegoy

SOM_ERG - Research
SOM_EG - Pesearch Cost
Share

JOM_GAC - Federal
JOM_GAC - Federal
SOM_GAC - Federal
SOM_GEE -Federal
SOM_GEE -Federal

R

Speadlipe Spesdlypelesitin

0000048554 S0 Patholagy: AdminlI3ZATI0

0000055630 SOM: Patholagy: AdminlI32ATI0
s0000055363  Characterization of Lamprey B
s0000053055  Functional study of the |ampre
sTIB0000021  Evohation of T cell developmen
T3IR0000035  COOPER: B and T Cel Biokgy
sTIR0000085  Smart Anti-GlycanFeagents to

Salary is over NIH CAP. Plaase Update Belov Grants Impacted v v

Lingr Share Typa MoV Saalyp  Salladduradfer MadiowodBasad  CowShanlofar Mandawy Cos Share # R Faaposed G Satay ol
Mand Dby, okt Kdweard! SalaCap 23 Fanial Vi and (1GFTE LAty Labelated Distnbution Lhher Salsey § Be-Dictbostion LostSharal Efr

L e R

141,802 = ez e

Mand NH 185,100 1000 185,100 16,325 1870 = = 8325 45000
Mand NH 185,100 1000 185,100 5,364 5478 = = 5,368 14357
MandMH 16ir,000 1000 167,000 83,760 3,760 - - B3TE0 000
IandMH 167,000 1000 17,000 813 Bt o = 0l 450
IandMH 167,000 1000 17,000 3.0 3,390 o = 3350 25007
$U1.306 $141.802 $141,802 §0 $374,000 100.00%

Variance: $0 0.00%
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Roadmap — Axiom 2019: New Faculty FSA Section

* FSA Summary and Speedtype Section will step thru the annual FSA metrics and
show how the FSA rules are applied

* Speedtype Section below will display metrics applied at SpeedType level indicating FSA
Qualification

* Final FSA Error Check column indicates V if request is within guidelines
* New All-in Support indicator will allow tracking of department support of All-in Funds

Funding Sources (- ) FSA Metric Review

- At Mssctant Ao 0 FASE

SERGFTE Graeat S Resaanl F&G Transifivr | Fina! PS5 Emor Gheck 4 Fasaarch FTE or Transionfe At Siqoont
Fradtass Catemny S Type ShaadThoe Descrpiian ¥/ FIELT Stnoert FTE (4 A& Carract idfeator Dupobn
SOM_E&( - Research =0000048554  SOM. Pathology: Adminid32aio 0.24300 0.24300 Y E&5 Rezearch
SOM_E%G - Research Cost

Share s0000055650 SOk Pathology: Admini0324T0 - <Selecty

500 _G&C - Federal £0000055983  Characterization of Larnprey B 0.09900 0.09900 <Selecty
S0hd_GRLC - Federal s0000059058  Functional study of the lampre 0.02300 0.02300 <Select:
SOh_G&C - Federal 57360000021 Evolution of T cell developrmen 0.48000 048000 <Selects
SOM_G&C - Federal £7360000035  COOPER: B and T Cell Biology 0.09300 0.09500 <Selects
SOM_GRC - Federal =/3B0000085  Smart Anti-Glycan Reagents to 0.05000 0.05000 <Select:

SpeedTy)
0.75700 1.00000 0.24300
Qualifies For FSA
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Roadmap — Axiom 2019: Budget Planning Enhancements

e Axiom E&G

* Prior Year Budget and Actuals Provided to assist with FY19 Proposed Budget
* New Projection Column to capture submitted Forecast

Current View: Default Activity Only 2. Save data frequently and alw aus save prior ta clicking Refresh.
3 Click Save and then Befrech to acoess another Budget Category

Budget Category Selected: E&G - Research Instructions:
W EMORY npun e bl

F¥2019 Detail Budget - Budget Input

Budget Fr20T7? FYZ018 Actuals  FY2018Fullyear 5 FY2018 Original  Fr20715 Revised [ Fr2019 Proposed Budget  Fv2013 FY2013  Fe2013 Fr2013
Category  Account Aotuals ThruDec Projections Eiaze Budget Eiaze Budget Sitarting Point EBaze Adi 321 Adj [#) Propozed Budge  Comments
uoB
E&G - Hesearch .. 1.277.229 1.277.229 596.078
1,253,968 296,076 - 1.277.229 1.277.229 . 1.142.596
Drivers to help calculate
- 54
Mt Started Proposed Budget. \
[Revenues = = = = = = =
Expenses 965,460 264,788 - 954,887 954,887 273,736 820,254
+ Salary & Fringe Benefits 729.443 195,612 - 546.518
Faculty Salaries 571,032 153,157 ™M 534,236 534,236 From Laber Planning 423,454
Staff Salaries 198 253 ™M - - From Laber Planning -
Post Doctor al Salaries 2.043 5 ™M - - From Labor Planning -
Fringe Benefits 156,220 42,131 ™M 146,315 146,315 From Laber Planning 117,034
Financial Aid 166 - - -
Fellow ship Expenze 164 - - ™ - - C¥ Budget - Fevised - 0.0 - -
Student Aid 2 - - ™ - - C¥ Budget - Aevised - 0.0 - -
G 1 Op g Exp 235,852 69,177 - 273.736
Computers and Noneap Equipment (< $5.000] 4,100 a5 - ™ - - C¥ Budget - Revised - - -
Consulting Services 21 260 - M - - C'v' Budget - Revised - = -
Employes Programs - 1944 - M 7.000 7.000 C'v' Budget - Revised T7.000 = 7.000
Equipment 62.233 13,074 - M 43,447 43,447 C'v' Budget - Revised 43.447 = 43,447
Food and Catering Expense 4,360 603 - M - - C'v' Budget - Revised - = -
Library Expenszes - 333 - M 3.000 3.000 ' Budget - Flevised 3.000 = 3.000
Maintenance/Repairs 87.692 25.289 - M 123,313 123.313 ' Budget - Flevised 123.313 = 123.319
Mktg. Comm & Mail Services T.210 1.941 - M 4.500 4.500 ' Budget - Revised 4.500 = 4.500
Other Operating Expenses iG] 1393 - ™ 515 515 C¥ Budget - Fevised 515 - 515
Other Services Expenze 33.301 4.038 - ™ 12,360 12,360 C¥ Budget - Fevised 12.360 - 12.360
Publications & Advertising - 366 - ™ 1030 1.030 C¥ Budget - Fevised 1.030 - 1.030
Subcontracts 1 - - ™ - - C¥ Budget - Aevised - - -
Supplies 344 128 - ™ - - C¥ Budget - Aevised - - -
Supplies - Labinimal 26,357 5114 - ™ 25,750 25,750 C¥ Budget - Aevised 25,750 - 25,750
Tech Service Enpense 75 125) - ™ - - C¥ Budget - Revised - - -
Travel & Entertainment 100 B.518 - ™ 42,515 42,515 C¥ Budget - Revised 42,515 - 42,515
Recharges ! Reimbursements 3,284 z.042 - 10,300 10,300 10,300 10,300
85340 - Fohg Perdiem Recharges 54 1z - ™ - - C¥ Budget - Revised - 0.0 - -
85343 - DAR Equipment Usage - i - M - - C¥ Budget - Revised - 0.0 - -




Roadmap — Axiom 2020: Monthly Forecast

PYIWS Hev Fm Bat vs
@ EMORY Instructions: FY2018 Act FY208YTD  FY200 Femt Bagt Fest Favi{Unfav)
1 input dats below. Revenue 0 0 0 0 0 Abve A MY Agpieaddle i £6
2 Save dta frequently and slways save prior 1o clicking Fefresh Faculty Salary 14059 24142 270545 2738 (2507
Y2019 Forecast - Forecast Input 3 Click Save et then Bafrash to access anofher Budgst Category: Staff Salary 0650  3¥ed 6454 mxr Ken
[5M26-100000 - PEDS Admin Post Doc Salary 0 0 0 0 0
Student Salary 400 368 3765 4,000 il
Other Salary 0 51758 57,001 0 (57,000
Fringe 6771 {23 IR 3952 8520
Expense 21551 mu3 e 482006 08
Teansfers 0 9m 8m 0 (a7
Actuals/Projections Towl 503554 $43508 $1084.00 DR-¥ed 420
Budgel Feb May ) (Y] FYam FY2018 Forocast Enter Forecast] FY2018 FY2013 FY2019 Var Bt va Feat
Category Account Category | Emgloyee Emgloyee Title Act Act Act Act Yoy YTO Totad Forecasted Tot Method Dollars Actuals Original Bgt  Revised Bgt FadUnfav) Coenments
Jos

7365001 032 1 NA 70,936 75856 W7.856 27 w2 81129 150,402 943,609 104,011 65.000 603,854 1,158,223 1158.223 64.212
Defaudt SpeedType: s00004E556
Not Started
[Revenues - - - - - - - - - - -
Expenses 70.936 75.856 68.086 .27 7712 81123 50,402 | 893,839 10442241 65.000 603,854 1.158.223 1.158.223 13.982
+ Salary & Fringe Benefils 59,219 58,147 55,014 62,594 58,399 63.458 62,427 580,691 643,18 322,303 676,217 676,217 33,100
Faculy Salsnes 223 262% 241 245 26,203 0134 B2 21424 270545 - W05 2198 27198 2.607)
0 . (] 0 s B . 0 0 - Budget - 0 0 0
R31Professor - AT . . HA Distr Cur Morth BwR B Bw
Added by Axiom - - - - . HR Distr Cur Morkth - . B BN By
9233-Asst Professor - RT 7513 3%5 3%5 395 3965 3%5 3.9%5 asu 47573 - HA Diatr Cur Month an 4758 478 (42,820 Kira Mocesco's Assistant Facilies Managae
92B1Professer - CT - - - - . «  HA Distr Cur Month - Hoa - .
S233-Asat Professce - RT k) ™ £ 3 k) k) k1) L] 4724 - HR Distr Cur Morth 4565 4573 4579 (46)| FSA Dependent Salary Suppont (5%)
9297 4ewstructer - RT - - HA Distr Cur Month “3 .
S24-Assoc Professer - TT - m m m m 232 3083 HR Distr Cur Morth - - - - (3.083)| FSA Salary Suppeet
R-Asst Professor - AT 28 28 8 28 8 X8 k-] k137] 3341 HR Diatr Cur Month 408 s 4z 488 | FSA Dependent Salary Suppont (5%)
242-Aszoc Professee - Ternred 1003 1003 1003 1003 1583 1003 1003 445 0,488 - HR Distr Cur Maoth - nez? ki3 ki 27.%7 | FSA Salary Support
R4+Professor - Tenured 704 0.755 6659 6544 4364 4% %4 430% 53,460 - HR Distr Cur Month - . . (53.450)| FSA Salary Support
$386-Assoc Professee - MEST - . - . . - - HRDvstr Cur Month - 23085 . . .
233 Asst Professer - RT . 4551 2215 2275 6828 902  HA Distr Cur Mooth - 19.02)| FSA Salary Support
942-Asszoc Professor - Ternred . HA Distr Cur Morth - 18089 - .
9033 Aset Professor - RT k=] k-] k-] k-] <] k<] 2 328 3562  HE Distr Cur Morth - 2200 3867 3867 305 | FSA Dependent Salary Suppont (5%)
SC-Sciertist (AR) SOM HA Distr Cur Month 4939 493 4,939 | FSA Dependent Salary Suppont (57%)
R43-Asst Professee - TT 3038 3035 3038 305 3035 a7 3005 HA02 37437 HA Dvstr Cur Month - - %425 BAS (10124| FSA Safary Support
93%-Asst Professor - RT . - HR Distr Cur Month s -
9243-Asst Professee - TT 33 334 334 EE ) 3 3546 3546 R4 4105 HA Distr Cur Month - - . (4101)| FSA Salary Suppert
9765-Associate Professce - SOM 085 - 3% 3% 3853 .53 753 %30 33462 - HA Distr Cur Moth - s 5207 B27 (8.2%)| FSA Salary Suppert
9282-Assoc Professee - CT - B . = - HA Dietr Cur Month - 48948 41360 a0 41350 | Listed under EHC Salanes on line 263
S24F-Aset Professcr - TT s 8 1965 2 1%5 195 195 20768 22733 HR Distr Cur Month - 2669 21> 1,935 | FSA Salary Suppart
WS W% u0s BB 209 u7H wm w7 75454 05530 2 wmxr ot
- 0 - - - - - 0 0 Budost - 0 0 0
SC20-Mgy. Research Laboraicey 6608 6609 6609 6603 6609 6609 6509 nm 7930  HA Distr Cur Month . %628 897 nex? (383
BCT-Phiebotornist I % 877 m 15% 850 L 858 9285 .44 - HR Distr Cur Month - 7950 0.300 0300 3

SCHOOL OF MEDICINE
16



Roadmap — Axiom 2020: Annual Faculty Comp Planning

Emory University School of Medicine Case Study

Emory University SOM graduates from manual, time-consuming Annual Faculty Compensation planning processes

“This summer, the Faculty Compensation Team and Fiscal Affairs teamed to leverage Axiom for
their Annual Faculty Compensation Process. Their results are impressive: improving efficiency
by 10%, accuracy by 15-20%, and reducing labor needs by 20%, but the road to process
improvement isn’t easy, and Odom and his peers learned several key lessons along the way.”

 “Before Axiom, we’d compose previous years’ salary review workbooks in Excel, and
we’d individually pull data in a line-by-line review of each faculty member’s salary. We did that
for approximately 3,000 faculty members,” Odom said.

* “Now, every time someone hits ‘save, it’s reflected in our database. We’re able to thoroughly
track changes, which is much more difficult when you’re using a manual process. Using Axiom,
our margin for error has decreased while transparency and visibility into the proposals and
approvals have increased significantly.”

* Now used to fill out the AAMC survey for Faculty Planning

+«¢] EMORY | SCHOOL OF MEDICINE
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Roadmap — Axiom 2018-2021: Reporting

* Ondemand, real-time End User Reports
» Security applied to reports based on end user department visibility

Libraries Name of Heport Report r1.5y Bverview of eport
employes, prowdes a summay ket of any employes with Salaty not hully lunded by
v ) Reports Library Labar |speediype of speediype FTE is greater than the overal FTE entered for the employes.
» SOM Information Disgnastic - By Emploges Over_Under Funding Review Plassisg | These employees villalso be lagged with an " in the Labor Plan File.
’ SOM RAS Support Labor | Byemplopes, detals emploves with & grant praject ending. Repan designedta
- User Reports Diegnostic - Salary Distributed to Closed Project of Award Plassing | quickly isclate where action is needed to fund employees whose grants end,
» Automated Reports agunployee.d.mdsmeF‘mFTE andFTE by speedigpe for emplogees within the Home
> Compensation Planning ) ) . Labor Diepartment. Highlights any F‘r‘ﬂ_ FTE variance to Funding FTE total Use Changs View to flag
? S Diagnostic - S0M Emploges FTE to Speedigpe FTE Review Plansing | only Employees reeding correction,
» L Detail Budget Labor | Allows for the quick review of Employees who are charging owtside of their home
4 Endowment Planning Final Sub Chaok-Not Approved Cross Charges Plansisg | dopartment who have been Not Approved” by the charged depaitment
’ Forecast Labor | Fepoit shows torsl emploves 2alaries (excluding finge benefits) for emplopees within
» L. Labor Planning Report- Full Emploges All Source Labor Yiew Plansing |Jthe chosen primary department
This repon workbook containg 3tabs{1 Summary, 2. Detail Table by Employee FY
Labar | Aotuals, CrActuals & Budget 3. Historical Data Table by Employee with Eanings
Rieport- Labot Projestion Report Plassing |Codesincluded. This repo can be run for & specific budget categon.
ciosg=chatged podtion chatged 1o the chasen Plan fle. Prowdes “data dump”

| abar | (ExtractTBL) of home dept employees as well as cross-charges, bulk plannings, and
| Plassisg |other.

" laber  |Labor Repon which displays the Labor Budget Planned by Employee for selected

| Plansing |budget catgorls).

! Labar | Labot Repon which displays emplovees charged into chosen home dept by E&G

Fieport: SOM Full eal Emplogee Planming Ve

Rieport- Labor Budget Year Request by Employes

Fieport- Labor E&G Actual to Budget Compare Plassisg | category-compates curent FY actuals and forecast to prop bat
Esdowmes
Endowment Incoms Projection t Plassing | Details by Endowment Project the Projected Revenue cuirent yead and newt 3 fizcal ye:
Eadownes | 11ansieis and Ending Balance for the Prior Fiscal Year, Current Y ear and Proposed
Endowment Uz sge Repait t Plassing | Budget'vear.
Detsil | Detail Repon which displays the Detad Budget Planned by RevenuelExpense for
Dietall Budget Report by Categody | Bedger |selected budget category groups. Inchudes salary snd aperating expenses.
Detuil
Dietad Budget Request b Budget Categony vith Proj Fund Bal | Badget | Dizplays pravicus and current fund balsnces and i a budget cstegary iz in deficit
Detail
Dietal Budget Request Transfers Recon Repoit Badgat |Report 1o assist with the Translers Planned between the selected budget categories
Datail
Detail Budget Status Feport Badgat |4 status report of the progress of each DFP combination's budgeting

Report dizplays projects foe a Designated or Restricted (nonmendow ment] summary
Detsit | budget category, Allow s end-user to download and do projections and budgeting by
Surnmady Budget Category Project Detad Report Bedget | project

parsit | Fundbalances. net activity. and projections for budget categories requiing detail

Recon-Project Detall Repon for Detall Budget Categoties Badget |budgeting

Datail

Fiecon-SOUP Salsd CF Dept Proj Detail Fpt Badget |Fund balances. net activity. and projections for SOUP and Salad
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Roadmap — Axiom 2018-2021: Reporting

* FSA Faculty Productivity Metrics Updated On Demand During Planning Process

SOM Productivity View Independent Research/RT
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Active Startup
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Roadmap — Axiom 2018-2021: Reporting

 SOM Fiscal Executive Report Monthly Workbook launched Oct 2019
* Ability to drill into ledger detail to understand results

SOM Variance for UOB

Summary as of End of June ‘20 % of Year Remaining Tracking By Month 2020 Actuals
7/20/2020 2020 vs. Budget 16.7% 2020 vs. Prior Year Prior Year Actuals

X Drill = 2020 YTD Budget | Variance | Variance % 2020 YTD I 2019 YTD l Variance I Variance % 2019 Total 2018 Total Feb Mar Apr
Revenue
Tuition

YTD, Budget and Prior Year Comparisons Quick By

Indirect Cost Recovery
Gifts and Contnibutions .
Endowment and Trust income Month VI ew
Other Investment Income
Independent Operations
Other Revenue

Grants and Contracts (Net)
Auxiliaries

Expense
Faculty Salaries
Faculty Salaries (SOMPI/EMC)

ke IR Multi-tabs Showing Consolidated and by Major
Salary & Fringe - Mission

Capital Equipment/Renovation/M&R
Computer & NonCap Equip/Tech Services
Consulting & Other Services Exp

Food. Travel & Entertainment

Supplies - Office, Lab & Animal

Other Expense

Recharge Credits

Lugu;,,o-o:owu S0 o w0~ O CONOOOOC®U®O

Recharges
Financial Axd
jCentral Cost Allocation |
Expenses e, B, EL T e P, S5, ey &, o, o S A o e . e, e, Fo, S, A L, e o ]
» Quick Summary m UOB Report Des Report Des GME Residents Des Grady GME Residents Des Grady Clin Ops Des Grady GME Educ Des Peds Excl Grady Des All Other Restr Report Restr Key Project
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2021 & Future Plans

Partnered with Axiom in the development of a tool to track commitments from
inception to completion to include:

* Web-Based Commitment Tracking Phase | — Strategic Request Tool (implemented)

* Recruits
* Capital
* Space

* Other Expenses

 Web-Based Commitment Tracking Phase Il = Commitment Tracking (spring ‘21)
* [|nitial commitment
e Actual expenditures
* Forecasted expenditures
* Available funds

* Detail Budgeting to Web Based Format
* Improve performance — time to open and save (speed)
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Lessons Learned

* End User Involvement
* Survey
* Include in user test groups
* Valueinput

» Step/Phased Approach helps you begin change and continue to

enhance processes
* Allow time to work through complex issues
e University Integrated Financial Plan
* COVID-19 — ability to analyze and plan for impact/adjustments

* Transformation due to tool implementation
* Productivity gains
* Ability to analyze vs compile data
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Questions/Closing Comments

Thank you for your time today!
Please feel free to reach out with any follow up questions.
Emory University School of Medicine Team Contact Info:

Heather Hamby — hhamby@emory.edu
Beth Boatwright — beth.c.boatwright@emory.edu
Robb Merritt - robbmerritt@emory.edu
Cindy Nguyen - cnguye4@emory.edu
Ann Uher - auher@emory.edu
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