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Task 6: Develop accountability methods and metrics to measure achievement of objectives
Performance Dashboard
Directions: Use this template with your management team to assess progress on the outcomes and targets set in Essential Tasks 4 – 6 to achieve your organization’s initiatives
	Strategic Goal
	Status
	Task Milestones
	Lead
	Proposed Next Steps

	List strategic goals below 
	
	List tasks and their accompanying metrics from Essential Tasks 4–6 below
	List task owners below
	Propose appropriate next steps for leadership to discuss and approve

	Strategic Goal 1

	
	On Track
	1.1
	· 
	· 

	
	Needs Attention
	1.2 
	· 
	· 

	
	Off Track
	1.3 
	· 
	· 

	Strategic Goal 2

	
	On Track
	
	
	

	
	Needs Attention
	
	
	

	
	Off Track
	
	
	

	Strategic Goal 3
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	On Track
	
	
	

	
	Needs Attention
	
	
	

	
	Off Track
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