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Poll Question

Please share your personal experience participating in strategic
plan implementations. Were they:

A. Extremely successful
B. Somewhat successful
C. Somewhat unsuccessful

D. Extremely unsuccessful

3 ©2020 AAMC. May not be reproduced without permission.
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Agenda

1. Operational vs. Strategic Plans

2. Strategies to ensure successful implementation

3. Implementation Processes and Tools

4. Aligning Strategic Plan Implementation with Budgets
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1. Operational vs. Strategic Plans

« Short-term vs. Long-term
« Unit/Department vs. Organization
* Rigid vs. Adaptable

« Strategic Initiatives vs. Strategic Goals

Organizations need BOTH types of plans to
succeed, and ideally, they exist in a feedback Operation

loop Plan

Strateqgic
Plan
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Operational Plan

Executed at Department or unit level

Details the daily, weekly, monthly, and quarterly work that has to
be done to achieve strategic goals

Establishes the department’s priorities
Short-term, often one year or less

* Ties to an annual operating budget
 Managers and staff are accountable
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Strategic Plan

* Organization-wide plan that involves leaders and stakeholders
across functions and units

Includes mission, vision and overarching goals, and how to
measure progress

* Long-term, often 5 to 10 years or more
Responds to the external environment

Aligns programs and projects so that they move in the same
direction, towards the overarching goals

L eaders are accountable
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Pitfalls

Unclear and undefined strategic and operational plans — or
confusing an operational plan for a strategic one

How to tell if it's an operational plan:
* |s not adaptable to changes in external factors (e.g., legal, social, political)

= For example: An operational plan doesn’t provide guidance on what to
do if my institution can’t hire post-doctoral fellows from China anymore

* Includes details at a departmental, unit and individual level
* Is tied to the annual operating budget
* Is shorter-term

8 ©2020AAMC. May not be reproduced without permission.
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Aligning Operational and Strategic Plans

Strategic
Plan

"

Operational
Plan

]

Strategic
Plan
Refresh

O
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Aligning Operational and Strategic Plans

Annual Operational Plan Components:

Routine Operational Activities

Short-term Strategic Initiatives described in the strategic plan
Scope and Outcomes (What)
Impact and Value (Why)
Schedule and Timing (When)
Strategic Initiative Team and Stakeholders (\WWho)
Budget (How much)

10 ©2020 AAMC. May not be reproduced without permission.
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Any questions before moving to the next section?
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Agenda

2. Strategies to ensure successful implementation
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Strategies to ensure buy-in and successful
implementation

. Must be trumpeted from the Top (President, Dean, etc.)

. Must be baked into the design of the strategic planning process
. Must have champions threaded throughout the institution

. Must have someone who wakes up thinking about it

. Must be a central driver in decision making

. Must include a periodic communication loop that highlights
nnual outcomes, etc.

MO G B~ WODN -
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Strategies to ensure buy-in
1. Must be trumpeted from the Top

Morehouse School of Medicine Strategic Plan

Strategic Structure. . .Each Statement Lays the Foundation for the Next

Vision

Visceral and inspiring;
evokes an image of the
fulure organEzation.

Diifferentiates and

promoles anganEabon s

aspiraticns Lo all
constibebencies.

Vision

Caompelling amnd
;.-‘

sssential directives
that set the
framewsork for

Imperatives

achieving the vision

Goals
& short list of Spescific actions
measurakbde
objectrves, driven by
the vision and wvision
Impsaratives, esad o Imp=aratives and
SEEEES Drograss imn goals.
exacubing the plan

achieva the

Strategies

dascrbing oW Lo

arganization’s wison,

Tactics

Detaded

S Lruc oS
prowvided to guide
strategies in plan
P e nlatsan.

1

Vision
Staterment

Vision
Imperatives

I Strategy A-1 I —*
Goal A
I Stravegy 4-2 I —
5 B-1 —
Goal B I o I
I Strategy B-2 I —_—

CORE VALUES™

Goal € I<:I Stravegy C-1
| strategy C-2

HHISSIUN*

@ “HOLISE
S HC O SO LN TR
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Strategies to ensure buy-in
2. Must be baked into the design

Morehouse School of Medicine Strategic Plan

The Strategic Planning Process

Phase | Phase Il Phase I

Phase IV
Conduct Planning Define Globhal Define Strategic
Ressarch Direction Direction Finalize the Plan

Communications Planning

= Sirategic Planning s Affirm and Enunciate = Formulate the * Priorities Strategies
Interviews, SWOT Mission and Core Values “Roadmap™ to Achieve
Analysis i isi the Vision and Goals - e
* Define Vision Implementation Plan
= Stakeholder Survey - Develop Measurable = \Work as Strategy Design with Strategy
» External Stakeholder Goals Teams to: Champions ldentifled
BRI » |dentify Strategic lssues * Dewvelop Strategies & & Finalize Strategic Plan
* Environmental toe be Addressed in Phase Tactics to Address and “Roadmap”
Assessment (Internal ii Specific Goals
& external trends) « Determine Strategy « Present
Design Team Recommendations to
Assignments and the Steering
Recammend Team Committee
Rosters

@ ~HOLISE

S CHE LT RE
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Strategies to ensure buy-in

Morehouse SOM: Strategic Planning Kick-Off Meeting

Phase | Analytical Activities

Qualitative Assessment ¥ Quantitative

m Assessment
20 Internal Interviews m

Senior Leadership = Staff Environmental Assessment
= Faculty =  Sludents and Trainess

m = Clinical Services

External Stakeholder Focus GrElI..IEE

=  Current strengths/weaknessas of the S0M
] = Research

= Issues fo be addressed in the plan

= Gregtest opportunities for the futune

| aciviy 3 2

Stakeholder Survey (Follows completion of Activity 1)
Walidate strabegic priorities from Activity 1

Solicit institution-wide input on core values and strafegic
A issues

= Education

= Resources

",
S

*To be complefed by in-howse Worehouse team with guidance from AMC Strafegies

e -
SO L HE REETRC TR
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Strategies to ensure buy-in

Morehouse School of Medicine Strategic Plan — Resource Reguirements

FIVE-YEAR SUMMARY': By Vision Imperative

Five-Year Operating Cost Estimate Five-Year Capital | Start-Up Cost Estimate

= Building Bridges

= Translating
Discoveries intfo
Health Equity
between Healthcare

and Health

5%
Health Learners and
Leaders
Cross-cutting
Strategie s

« Preparng Future

Total = $59.7M Total = $10M

@ SHOUSE

SCHCC L SRR RE
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Strategies to ensure buy-in

3. Must have champions threaded throughout the institution

Morehouse School of Medicine Strategic Planning Initiative

TRANSLATING NSCOVERY INTO HEALTH EQUITY STRATEGIES STRATEGY CHAMPIOMN[S)

Aggess e MEM reseanch portfolio as well &= the naliona lBndscaps o denlify projects that “move e nesde™ an G, Floyd, R Gongeles,

nproving ealith; furthber buikd refesant projecis with proven oulcomess. . Newmman

+ A, Guarshie; B Snidaran,
. Mack-Andrews

4.3 Leveraps big data to becoms the presmier scholaly cender Tor the nlesgration of primany cane, comemonity healh, beath| « P Macleish, M Emmet,

aguity resaanch and healh mplernentaiion sciemoe (T, G IRlursk

4.1. Buid a eomeadical dala repasiiory Tor sharing data scross the Schosol of Redicinse and bayand.

BLNLILENG BRIDGES BE TWEEN HEAL THLEARE ANL HEALTH S TRATEGIES

= G Rust; H. Strofners; M

1.1:  Lasd mmovation =n populaion kasih meansgement by devalopng programs thal maed the neads of arpabed e bk e Braswailes
populations and leveraga e unagquea strangths of S . '
. Tylar-Hil
. = D.Mack; E. Ofib; K
2.1 Produce and dissaminaie schalarty work et = the gald standard for dafning amd achiesing heallh aguily. Hokden- J. Hookins
4. 2. Marked and promode healhcare and healh opparunilies provedesd by MBS, BHC amnd athear clnical alfliatas ta = R ﬂu'mnn; E Hanrs, P
Esrcanireee KMowdnl im thee comimuinily for culstanding sendce, health aducation and speciEalized cane. Sammanes; O Hafner

FREFARING FUTURE HEALTH LEARNERS AND LEADERS STRATEGIES STRATEGY CHAMPIOM(S)

1.1: Elevale axsiing MSM pipalng activilies and dewelop mew nilistives 1o increase the quality and availabdity ol pipseling . oA ks
OroOrams. :
2.1: Expand philanfhrogic suppart for shedeal Schakarshios. + &, D, Thompson

. . . *  W. Thompson, Erka
31 Recrod, raten and develop high-guality feculty and staff commeitad to aducating and meniorng fuhsra scaanbsts, Broam: Peber MacLelsh:

heafhcare provicdars, and public haalith professicnals Hemnan Taylar

CROSS-CUTTING STRATEGIES STRATEGY CHAMPIOM]S)

+ J, Cope; . Hafner; b
Baech: A Waughn

= B. Harris; 5. Harris-

0.1 Buwid & dversa gnd sesfaimable financial pletionmm.

0.2: Enhanca fundraising capaciky, increases gonor angagement and create & cultura of grang. Hookar, v, Saicher; O
Fack
E.1: Laumch & comprahansye, coordinabed branding, marketing amnd publc retalions campaign Tor BISAM and Monahouss « P. Samimsorss; O Franklin
Hesalhicars. H. Soosden

@ “HOLTSE m
S HOCT UHE AT TR
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Strategies to ensure buy-in
4. Must have someone who wakes up thinking about it

(preferably on the cabinet or reporting to the dean)

1. Vice President
2. Chief of Staff or Special Assistant®

3. Someone Iin the Dean’s Office

( NOTE: It’'s important that the person assigned to implement, monitor, and track the outcomes
of the strategic plan has adequate time and staff to do so. If done right, this is a full-time job.)

g
%
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Strategies to ensure buy-in

5. Must be a central driver for decision making

My president/dean makes it clear:

“If what you’re doing is not aligned to our strategic plan, then
you should not be doing it.”
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Strategies to ensure buy-in

6. Must include a periodic communication loop that highlights
annual outcomes, etc.

Morehouse SOM: Sirafegic Planning Kick-Off Meeting

Strategic Plan Communications: Keys to a Successful Process & Outcome

What / When to Communicate:

At Process Launch and/or During Process:

Strategic Flanning Steering Committes Membership &
Leadership s Charge to the Group

Listing of Individuals on Teams, Interviewees. Others
invohved

Strategic Planning FProcess ScheduledTime Line

Highlights & Updates (e.g.. Environmental
Assessment Interviews Summary, plan development)

At Plan Completion/Implementation Launch:

Ll

&

Final Outcome of Strategic Planning Process
Institution” s Mission & Vision Statement
Institution’ s Values, Goals, & Strategies

Strategic Plan Implementation Approach,
Accountabiliies, Timelines (varies by audience)

Regular Updates on Frogress

“HIOLISE

SCHECET CH SEELTEC I E
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Communication Vehicles

Cnline (Website)
Elecirnonic Communication (email)

Strategic Planning Steering Committes
Meetings / Implementation Updates

Design Tearm Meetings [/ Strategic
Initiative Team Meetings

Departmeantal Meeatings
Organizational Retreats
Faculty/Staff/Student Meetings
Town Hall Meeatings  Updates
Community Forums
MewslaettersfAnnouncemeants
Publications/Fostings

235
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Questions or Clarifications?
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Agenda

3. Implementation Processes and Tools

23 ©2020 AAMC. May not be reproduced without permission.
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Developing the Implementation plan, process, outcomes

Morehouse SOM: Strategic Planning Kick-Off Meeting

Phase IV: Implementation and Tracking Mechanisms are Key Ouicomes

...Planning is an on-going, continuous process

D~

PLANNING ™ s

- o = s o = mmm . Goals and strategies in the

IMPLEMENTATION original strategic plan should
p be pericdically assessed and

adjusted to meet changing

market conditions — to make

the Plan a “living document”
\ Monitor & e

Evaluate

» Successful execution is key

Environmental
Assessment

» Balance between strategic &
operational pressures must
be maintained

Implement

@ HOLUSE H
MO L AR T E
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Morehouse School of Medicine Strategic Plan

Translating Discovery info Health Equity

Gaal 12 Provide evidaence hal MEA
dsconeries. imgrove healh mrough
refevance and proven culcamss —
imgplemantation scienca (T= ™)

Goal 2 Leverapa and develop  nawal
iezhnoingies and machanisms o
bsatter mform dacesmns affecting
hsaadth.

Goal 3: Commercialize and
dezammata MESM discovaries o
atvance heakh aguity acmss the
nartion and enound thea o

Goal 4: Ganargha and analyza bag daka
o crasha soluticns that lead o healkh

Goal 4: Genarste and analyze big
dala bo create solutions that leed 1o
hearaith esqjusity.

25 ©2020 AAMC. Muy 1ot ve ioprouusau witivw ponioa v,

STRATESIES

Assess the MSM resaarnch porticlio as
wiedl &5 tha maticnal landscapss o
wientify projcks that “move tha neade”
an improsang heakh, forther buld
rakavant projects with proven aulcomes

TARGET METRICS

* Increase # of survays and miendews complaied 0 assess the

rasearch portfoho

* Increase # of pepers accaphad
= Increase & af pooctee A0 and pabant ouicomes

1

d

Strategically positicn MSM as the
creator and leadar of T= ™

InCresase in & of papers aooapbad

= Imcresase & af collaboratve grants sswands

InCresase in & of Markating hatersais

Inzrease of # of naw projests using smarfphaona apphcatons and

21 Dapioy achnalogy-based infarsanions
social mada rsaga
:::' rn_ngn:wa healih and promota haalth * Increase # of new partnarshaps in tha tach space
quity. = |mcrease % of fundng
31 Estebish the MSM In fion Cantar b Inzrease # of M58 discovaries contnibutng o at befar inform heakh

support desslopmant of innovetne
discowanes Mrough commarcabzabon

Increase & af commarcairad prodects snd patents
Inzrease & of new partnarshaps in tha tach space
Increase % of fundng

4

Buid & bomadical date rapository far
sharng dala acrass tha Schood of
Medicmne and bayand

Incrassa & of gcholary activilies ted 1o Bip Data Tor Tecully and staff
Incragsa # of bag data traming (Courses, sammars aic) inkagrated
inba MISBA Training Programs and faculy desslonmeant programs.
Incragsa # of beg deta ressaarch ralated Picd awards awardad
Incrasss # of advanced bo-campuling bools acquinsd

Incragsa # of Bag data rasearch ralaied progcks supporied
Incragsa & of resaanch niliatves hal contnibule 1o instiulicnal
climcal research dala warehouse

Incragsa & of resaanch niliatives hal wilize nglilutional clinical
resaanch data warehouse

L

Leverape big data 1o bacoms the
premier scholady cenber Tor e
irlegration of primsany Cane, Gommw iy
heakh, healh aguity research amd
hesaln implemedrlation sciemoe (T5 T,

Increase £ of MD and GEBS students obilaning crediled, practical
rasearch expariencea in BO-DS in biomedical educalion, haath care,
community haslth, and haslth equlty research.

Increase £ of demonairated student proficiency of big data.

I resage T IJTI"I'I[.‘I'!'.'I".'&H qusscany rabag im QI’E’I‘IB amandesd

Developing the implementation plan, process, outcomes
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FY19 Strategic Plan Scorecard

Top Priority Strategies®

Compi
Vision Imperative 1: Translating Discovery Into

Geal

Strategy

FY16
Progress

7
Frogress

Excellence Through
Health Pqulty

MSM SErategic Flan 2015-2020

FTs
Frogress

Tactical FY19 Progross (Selected Items)

e mrdence that MM dncovin,
ough selearce and
Broven oulcomees - Implermentation icence

1.1 Assiai th MSM resasrch portfolio s wall as the aations! lindicaps to identify
projects that “mave the needle” on haalth; further b " projects
Wt TV SUACOMTES.

- Concloded firgt Ta survey of MSM Faculty reseanch portfolia

- Launching Phase | of MSM reseasch assessment
Aavarded three T Pilol shudes

- Hired pori1-cax 80 cunvy Aatemal Bandscape

Goal &: Cerwrate s arsafve b
0R0Cn that lead 10 st

4.1 Bulld a biomedical data reposicony for shasing data scross the School of Madicine
and beyond

- EPIC Social iy
- Latsrchvect Al o U3 - HIH Nataoeaal Precesion Mevkcns Drojsct
Hired (B0 institutionad Research Director

4.3 Leverage big data to become the premier scholarly center for the integration of
primary case, community health, health equity ressarch and health implementation
science (Tx™)

Vision Imperative 2: Bul g B

Strategy

o
IE
) T

B

000 :

Launched Duta Science Institute amaong AUC Conzortium
- G NIPC pcondaery dats teseanch devison
- Tt RUinnld 10 ikl Opulatec PGt Aoy eCts il datd

Tactical FY19 Progress (Selected Mems)

2 Create andd disormingte transdonmational
i o £ fee it ghie prsulitieen

1.1 Lead innovation in population health management by developing programs that
mart tha naeds of targeted populations and bvrags the unigue strengths of MSM.

- Dwpkoeed mtigratrien madivat cheac for achults for chronic diaate munagesent by e of plaes b, of-fiee dets dor
bty mducton B bl youth
- Layn et clewal andd pctmunindtatneg L1

Launched Project LPLIFT .mmnbmmmﬁw

Goal 11 Do, v Of g Petathy
ety a8 @ ol and resrutional promy

2.1 Produce and dissemanate scholarly waork that is the grold standard for designing and
sehigving health squiry.

- WIPH gradicates vabmitied health equty articie after graduation
MPH faculty subimitted haalth souity peed-ntaewed papen

- Pubsln e seminal Tr articks in the journal of Fehnicty & Diveow

- Prosenind Phase Il findings of National Product Ressanch Conter

4.2 Market and pramote healthe: d health ithes pi WS, BT
and athert clinical affilistes to become known in the community for cutstanding
service, health education and specialized care.

Strategy

7

FYi8

ooo{

ers and Leaders

FY1g

Migrated the prac fice- widks electronic sedical record from Practice Partner to Epsc - - Comemmity Conmect Moded and
Opesmiz EPC
Continuing to execute MHC marketing and P8 campaign to showcase MHICS scope of services, locations. and
chiucal expertig

3 MSM magazing to expand brand swareness of Mo fubliment.of its vision of heslth squiny

Tactical F¥19 Progress [Selected Fema)

Goal 1: Durevlog wrcvativn ggroaches
the ppetine for health and scierce

1.1 Elevate exivting MSM pipeline activities and develop new initistives 1o increase the
quality and availability of pipeline programs.

Publiz e chaptes o M- TAG initiative in “Irnvesting in Amserica’s Workfoecs.” a national pobbcation of the Fedesal
Fonserve Banik

Launchwed new Enterprenurial program at TAG with sxternal funding
- Seeneed rrli-millcn dollir grant for H-OOP program

Goal 3 Fxfablnh an indiidual endowment for every
WA st

2.1 Expand philanthropic support for student scholarships

- Increased Beerage pencetof srudent Dt fees funded try SChoEMship sndowrTent
- Secured ucholanbap funding from Coca-Cols Foundation for student scholarshign.
- Linviaged State mveiemant for 5 MO shasent scholarshegs o4 1o /ary

Coal 3 Broacen drormy B e Feslica, wionife

andd prablic health workdores.

3.1 Recruit, retain and develap hig h-quality faculty snd ataff commaed 1o
educating and menioring fture scienéists, healthcare providers, and
publc haalth professionak

{3 .005

- Dclared Ricrstement aeed Rtenizion of {aculty and stafl nmdhupunmh«rdm««qw
Mw il ultmilt, Licaech SCTRON. PLAN AN FY20 b0 SO00NSIS FGCNERMaT 0 Rt
Export bmrwnmns.nmmumdmmemmmmpm

SO0V AL

D2 Enhance fundmising capacity, increase donar angagement and create s
culture of giving.

Goal Strategy Tactical FY19 Progress (Selected ems)
lnnﬂeomwkrﬂluo:meﬂeuﬂfwilm’fm SADCAS
0.1 Build a diverse snd sustainable fnancial platiorm. T‘_‘ X e ) ared Contracts, and Budget Office
n.nmumlmlmu-wr palicien, pocedunes, technology

g
- Recnated new profeiionsh, induding campusgn manuget. campaign witer, snd sumi ghing officer to Instsutional
Adancement staft

- G alamni giving 1o Top 16 level amang AAMC insttutions.
- Developedd Sha faswweek, including chaispecpls, for Comerabeniive Campaign

E Branding & Marketing:

ot 3 370 el Gmrctive MSM xand ident

EA Launch & comprehensive, cocsdinated branding, marketing and public relations
campaign for M5M 3nd Morshause Healthcare

Continumg to enecute Monshourse Healthcan manketng and pubc relatons campaige, including WABE dio promos
- Through PR efforts, secuned seversl print and TV articks and reports on MSM and MHC fsculty, 12081 and lesrmen, incloding st

st rwe naitionad reports in ratonal TV netweorks; Published 3018 Annual Bsport

26 ©2020 AAMC. May not be reproduced without permission.
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Communicate, Communicate, Communicate ...

It helps a lot to have visually appealing summary items ....

e .ﬂ.

College of Medicine Mission, Vision, Values
ﬁ Enabling Priorities
Mission as a community-based and Principles

ICINE : : el ool o adnce Provcemgona e
Fku MEDC Ve P i N e S the health * Provide regional ipesihe
FAUTTSS - = \ welkbeing of our community by taiing primary Academic Medical Institution
” g e . . future generations of humanistic clinicians * Continuously analyze our environment

in
_ jonovation 1 &0 Q ientis
o :«zj"g ot . \ = - and scientists and translating discovery S0 we can nimbly respond to opportunities
sl = to patient-centered care and challenges as they arise

he:
ImproVTE Covery @

* Creatively seek resources from a variety
Vision of sources and maximize potential
. 3 To lead it ion in medical educatic i iith FAU Colleges and
THE CHARLES E. SCHMIDT o, : Y discovery, and community-based care Pillars, as well as local and regional
COLLEGE OF MEDICINE oy partners, to fuel our growth

2018 - 2022 ‘, = - N @ ollaboration
e : 2 = @nnovation
FAUMEDICINE

Improving health by leading innovation in education,
dliscovery and community-based care

-
27 ©2020 AAMC. May not be reproduced without permission. (5 A MC



Any questions before moving to the last section?

28 ©2020 AAMC. May not be reproduced without permission

a2y



Agenda

4. Aligning Strategic Plan Implementation with Budgets

29 ©2020 AAMC. May not be reproduced without permission
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4. Alighing Strategic Plan Implementation with
Budgets

Usually Strategic Plans:
Span 5-10 years
Define short and long term strategic goals
Determines sequence of goal implementation

Short-term Goals inform =» Short-term (annual) Operational Plan
which will inform =» the annual operating budget

30 ©2020 AAMC. May not be reproduced without permission
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Operational Plan drives the Annual Budget

Annual Operational Plan/Budget Components:

« Routine Operational Activities

« Short-term Strategic Initiatives described in the strategic plan
Scope and Outcomes (What)
Impact and Value (Why)
Schedule and Timing (When)
Strategic Initiative Team and Stakeholders (\WWho)
Budget (How much)

31 ©2020 AAMC. May not be reproduced without permission.
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FAU

Medicine
2018-2011
Strategic —
Initiatives

N~—

IMPROVE HEALTH BY LEADING INNOVATION

Mission
Our Mission as a community-based
medical school is to advance the health

Enabling Priorities
and Principles

Provide regional leadership as the

Advance patient-
centered research
and discovery F

’ \
+ Research Focus Areas

Provide access to
value-based care

¥

and well-being of our community by training primary Academic Medical Institution r o, Ty
future generations of humanistic clinicians * Continuously analyze cur environment : . :Z:l:::cﬁa:‘eg LA L ‘I
and scientists and translating discovery 50 we can nimbly respond to opportunities [ . . . . . 1
to patient-centered care and challenges as they arise |‘ . g:::::: Za: Pa: :::::‘ £ "
* Creatively seek resources from a variety \ Medici I 7
Vision of sources and maximize potential \ R ""
To lead innovation in medical education, collaborations with FAU Celleges and Harness
discovery, and community-based care Pillars, as well as local and regional innovation to o - Enhance our
partners, to fuel our grewth drive educational i ide.m.:it.y.and
Values excellence visibility
Collaberation - Innovation - Respect — Compassion - Lifeleng learning — Engagement
STRATEGIC GOALS & SIGNATURE INITIATIVES
Goal 1: Goal 2: Goal 3: Goal 4:
Advance patient-centered research Provide access to value-based care Harness innovation to drive Enhance our identity and visibility
and discovery * Launch FAU Medicine practice plan to educational excellence * Invest in the diversity, professionall growth,

* |nvest in our research infrastructure
through upgrades and development
of research cores

* Develop a research culture to drive the
research mission

* Foster team science and multi-disciplinary

approaches to advance research focus
areas by creating research teams and

leveraging FAU practice plan to address

real-world research questions

* Partner with key stakeholders by
maximizing existing collaborations
and identifying new partnerships in
genomics, drug design and
implementation science

* Provide enhanced research opportunities,
mentorship, and resources for students

and residents

improve access to value based primary
care in Palm Beach County and beyond
Establish additional practice opportunities
for clinical faculty not participating in
FAU Medicine clinical practice

Work closely with other FAU Colleges
to determine potential interprofessional
collaborations in practice plan

Provide students and residents with
innovative clinical learning opportunities
in value-based care and support the
pipeline for future physicians

Recruit academically-oriented clinical
faculty who can also support clinical
research activities as anchers for the
practice plan

-

Build on the strength of our undergracuate
medical education program: keep our
humanistic and individualized approach
while innovating with new high-touch,
high-tech initiatives

Attract top caliber undergraduate students
through merit-based scholarships and
other recruitment strategies

Explore opportunities for new residency
programs, including Ob/Gyn & Pediatrics,
with appropriate partners in our evelving
medical community

Reconfigure departmental structure to
reflect the growth and maturation of
the College of Medicine

Leverage opportunities with FAU Celleges,
Pillars and Community Partners to maximize
potential collaborations

and development opportunities for cur
people: faculty, staff, students, and residents
Foster a culture of wellness across our
entire organization in recognition that
our well-being affects the health and
well-being of our patients and communities
Establish a Community Engagement Council to
represent the diverse needs of our community
Engage, recognize, and nurture our
affiliate faculty

Build our Charles E Schmidt College of
Medicine and FAU Medicine brands by
developing a marketing and communications
strategy supported by a sustained budget
Promote the "value added” aspect of a
College of Medicine and how we contribute
to the overall FAU strategic plan and to
hospital partners
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FAU MEDICINE I
Initiative Team and Stakeholders (Who)

FLORIDA ATLANTIC UNIVERSITY

Responsibilities

Goal 1: Strategic Initiative Name

Strategic Inftaflve ELT Cwmer
Project Managar

Primary Stakeholders
Stakeholder

Scope and Outcomes (What)

Infiztive Scope
Ciescribe the Majar companents of ive sategic hilshve. Components & e visibledangibie changes o program, ROCEss,

organizelion, or infrastruciure that resul from the effor,

Scope Components | Work Breakdown Structurs
Diers cription Componant Ownes I Laad
Budget (How Much)
Identify financial resources other than the personnel listed above to support the Strategic initiative in nect fiscal’academic year.
ipti $ (00D)

Campanent 1
Campaonen: 2
Campanent 3
|n1pat‘.:t [ Value [Wh:f} Outcome Description
Programmatic Gutcames. |dentify up to three projected pragrammatic sutcames of the nitiative far the caming fiscaliscademic year Qutcome 1
Pragram outoomes are measured as changes in padicipation, pragram satisfaction, infrastreciune qualtyiavaiabiity, processiservice Qutcome 2
ence|lence. Outcome 3
Cutcome Matric Target ([Eetimate) Total Budget for strategic Initistive
Outeome 1
Ounteamee 2
Duitoms 3 Assumptions / Risks / Constraints
Goal Quicomes. |dentify up to thres specific goal-ralated matrics which could be impacted by the change achisved by the initiative,
Cutcoma Matiric Target (Estimaia)
Goal Maasura 1
Goal Meaasura 2
Authorization
This authorization is to procesd with mobilization of the project per the budget presented above.

Goal Maasura 3

Schedule and Timing (When)
Primary Project Phases
Phags Duration Anticipated Start Date
Phiazs 1
Frase 3 Executive Craner
Project Manager

Phass 3
Anticipated Date

Note: Adapted from Huron

Anticipatsd Milestonss
Type
Consulting Group templates

Milzetona
Goal Measune 1
Goal Maasure 2
Goal Massura 3

Di=an




FAU MEDICINE

FLORIDA ATLANTIC UNIVERSITY

Strategic Goal 1 - Strategic Initiatives Dashboard

Hext
Milestone [
Date

Executive Owner /
Project Manager Current End Dates Stage Metric

Current Start [ Initiative Budget

Initiative Name

Critical Decisions
| Authorizations

— John Smith T8 -
Initiative 1 Barbara Walters /3002020 Mabiliz= ®

17312020

Danor Sirategy

Initiative 2

Joanna Trent
Darryl Brown

TARzMe
302020

Eign leaze
agreerment

173112020
®

Finalize
n=pofigtions
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4. Aligning Operational and Strategic Plans

Pitfalls:

Budget Constraints — Lack of resources to support strategic initiatives as
compared to routine operational activities

Opportunistic Brilliant Opportunities
Alignment of top leaders ( “my mission” vs “our mission™ )
Stale or “In the Drawer” Strategic Plans
Resistance to Change
Budget exercise replacing Operational Plan
Budget informing operational plan and not vice versa
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Upcoming GIP Events

Registration now open:

GIP/GBA 2020 Joint Spring Meeting
Hilton San Francisco Union Square
April 21-24, 2020

GIP/GBA 2021 Joint Spring Meeting
Fairmont Hotel Vancouver
April 27-30, 2021

For more information about these events or the Group on Institutional Planning (GIP), please contact Shawn
Rosen-Holtzman at srosenholtzman@aamc.org.

g
%
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