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Debt Nearly Stable Despite Cost Growth
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In 2019$

Note: All values are in 2019$ using Consumer Price Index (CPI-U) 

Source: AAMC Graduation Questionnaire (GQ) and Tuition and Student Fees Survey (TSF)
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Influence of various factors on the specialty choice of graduating 

medical students, 2019
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Influence of various factors on specialty choice of 121,000 

medical students graduating in the 10 years from 2009 to 2018
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Influence of various factors on the 

specialty choice of graduating medical 

students, 2019

Source: AAMC Graduation Questionnaire, 2019, Q32
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… And Debt Varies Little Across Specialties

12

Intended Specialty Choice

Count 

w/ Debt 

% 

No Debt

% $1 to 

$150,000

% $150,000 

to $249,999

% $250,000 

or more

Median Ed 

Debt ($) 

Pediatrics 1,481   25.5 20.4 30.6 23.5 200,000      

Family Medicine 1,305   16.6 21.5 33.3 28.6 200,000      

Internal Medicine 2,894   31.4 20.7 27.0 20.9 200,000      

Psychiatry 878      27.9 20.3 25.3 26.5 200,000      

Neurology 358      29.9 25.7 24.9 19.6 184,000      

Obstetrics and Gynecology 1,000   22.9 20.0 31.6 25.5 200,000      

Physical Medicine and Rehab 168      23.2 17.9 27.4 31.5 220,000      

Pathology 160      30.6 26.3 20.6 22.5 200,000      

Emergency Medicine 1,407   21.9 19.5 29.1 29.5 212,951      

Radiation Oncology 127      33.9 22.0 25.2 18.9 175,000      

Surgery-General 958      21.3 20.6 29.0 29.1 205,500      

Ophthalmology 330      35.5 25.8 22.7 16.1 170,000      

Anesthesiology 912      25.3 19.6 26.8 28.3 210,000      

Urology 250      29.6 21.6 30.8 18.0 190,000      

Radiology 659      29.3 21.5 27.2 22.0 200,000      

Dermatology 350      41.1 20.9 20.6 17.4 187,000      

Otolaryngology 295      26.4 21.7 29.2 22.7 200,000      

Plastic Surgery 133      32.3 13.5 32.3 21.8 205,000      

Orthopaedic Surgery 607      32.0 19.6 25.5 22.9 200,000      

All Specialties 14,963 26.6 20.7 28.1 24.5 200,000      

Source: AAMC Graduation Questionnaire, 2018
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“Taking out loans to pay for my medical education 
was a good financial investment for me.”
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Mission:
To empower medical school students to borrow 
wisely and repay responsibly

To support the medical school staff who provide 
financial aid advising services

Financial Information, Resources, Services and Tools (FIRST) 
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AAMC Financial Information, Resources, 

Services and Tools (FIRST) Program



Information and Resources On:

○ Cost to Apply to Medical School 

○ Financing Medical School

○ Loan Repayment Options and 

Strategies

○ Fact Sheets

○ Videos and Webinars



AAMC Financial Wellness



MedLoans® Organizer 

and Calculator (MLOC)
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Income Driven Plans
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AAMC Onsite Visits

Julie Gilbert

Sr. Education Debt 

Management Specialist

Nicole Knight

Sr. Education Debt 

Management Specialist 

& Trainer

Julie Fresne

Senior Director, Student 

Financial and Career 

Advising Services



Partnering with Government Affairs

Matthew Shick, JD

Senior Director

Government Relations & 

Regulatory Affairs

Brett Roude

Legislative Analyst

Government Relations & 

Regulatory Affairs

Kristen Earle

Office of Student Financial Services

Senior Specialist

Group on Student Affairs



“Can Medical Students Afford to 

Choose Primary Care? An 

Economic Analysis of Physician 

Education Debt Repayment”

“Physician Education Debt and the 

Cost to Attend Medical School”

“Borrow or Serve” and

“The Good Investment”

Updated Look at Economic Diversity of 

US Medical Students

Debt Fact Card
AIB Decline in 

% With Debt

Jay Youngclaus

Senior Education Analyst



Group on Student Affairs (GSA) - Careers in Medicine 

(CiM) - Organization of Student Representatives (OSR) 

Professional Development Conference

March 26-29, 2020

Sheraton Grand Chicago

Chicago, IL

Health Professions Financial Aid Administrators Meeting

Feb 6-8, 2019

Hyatt Regency Savannah

Savannah, GA



Questions

jfresne@aamc.org

first@aamc.org

mailto:jfresne@aamc.org
mailto:first@aamc.org




Student Debt Strategies

Ann Arvay, CPA, MBA

Michelle Schmude, EdD, MBA



Agenda

1
• Education Debt of Medical School Grads

2
• GCSOM Strategic Planning Group

3
• Reducing Student Debt Initiative

4
• Geisinger Scholars Program

5
• Financial Aid Across the MD Curriculum 



Geisinger Commonwealth School of Medicine
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GCSOM Strategic Planning Process

Leadership Retreat held in 
August 2018

Develop a proposal for a new 
Cabinet structure to    support education at 
Geisinger

Develop strategic initiatives in 
collaboration with faculty and 
staff representatives

Ten Initiatives resulted which were a result of 
the self study conducted for the LCME visit 

Alleviating Student Debt was identified 
as one of the initiatives

Cross sectional team members 
were identified to address each initiative with 
Cabinet level sponsorship



Strategic Goal: Reducing Student Debt

What are the factors contributing to the issue / problem:

GCSOM’s students rank 4th highest in terms of overall medical student debt accumulated when they leave medical 
school

GCSOM’s average debt was increasing

GCSOM’s cost for student health insurance is in the top 10%

GCSOM’s tuition is among the highest for private medical schools for out of state students 

GCSOM’s donor base for solicitating additional scholarships has been exhausted

GCSOM’s average scholarship award to students who receive awards is $5,109 for FY 18 compared to the average of 
all other schools which is $15,406

GCSOM has a higher percentage of needy students ( 23% 1st generation to college)
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Strategic Goal: Reducing Student Debt

Obstacles to progress

• Students borrowing more than they actually “need”

• Number of first generation, economically disadvantaged as well as underrepresented 
medicine students 

• Student understanding of financial literacy

Actions taken to date

• Hold increase in tuition and fees to 2.0% per year

• Successful $25M fundraising campaign with $14M for scholarships

• Tripled the amount of operating funds committed to scholarships since FY 2012

• Partner with Geisinger Health Plan to develop a student health insurance plan for GCSOM 
students 

• GCSOM’s fundraising is now with the Geisinger Foundation which has identified student 
scholarships as a major fundraising priority

• Geisinger Scholar Programs…….
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Geisinger Scholar Programs
Abigail Geisinger Scholars Program

• 10 awards covering tuition and required fees up to four years

• No constraints on specialty choice

• Number of years of funding equals the number of years of service as a 
Geisinger physician after residency

Geisinger Primary Care Scholars Program
• 40 awards covering tuition, required fees, and provides a $2,000 per 

month stipend up to four years

• Must commit to the following specialties: family medicine, internal 
medicine, medicine/pediatrics

• Curricular track focused on innovations in primary care built around 
Geisinger’s signature programs

• Number of years of funding equals the number of years of service as a 
Geisinger physician after residency



Development Process 

1

Propose 
program and 
assemble 
work group

2 

Research 
potential 
loan 
forgiveness 
programs

3 

Work with 
partners for 
required 
notifications 
and 
contracts

4 

Seek 
feedback 
from 
constituenci
es

5 

Know your 
selection 
criteria for 
awards



Development Process

6

Release 
information 
internally 
and 
externally

7

Develop 
marketing 
materials 
(website, 
FAQs, 
brochure)

8

Host student 
information 
sessions

9

Review 
applications 
and scored 
according to 
rubric

10

Create 
customized 
letters, 
disclosures, 
& contracts 
for each 
student



Development 
Process 

Revise financial aid packages11

Coordinate paperwork with all 
departments

12 

Host reception with clinical 
mentors

13



Geisinger Clinic Employment

Pre-
employment

• Engagement throughout educational experience; continuous dialogue with 
GCSOM and Clinic team members

• Geisinger Clinic Primary Care Physician Advisor assigned during medical school 
and residency

• Designated team available to help with questions throughout the journey

Offer Letter

• Timing:  most common to provide during second to last year of training

• Contents:  Compensation, start date, practice agreement, specialty/board 
certification, and outline of the Geisinger Primary Care Scholars Loan program

• The onboarding process (clearances and credentialing) takes approximately 90 
days 

Hire

• Amortization schedule provided in the first month of employment

• Loan forgiveness begins in the first Geisinger Clinic pay



Geisinger Scholars Program Timeline

Information 
sent to 
applicants

1 July 2019

Information 
presented to 
interviewees

9 Sept. 2019

Information 
sessions will 
be held for 
accepted 
students

15 Jan. 2020

All application 
materials from 
students are 
due to 
Financial Aid 
Office.

19 Feb. 2020

Selection 
Committee 
meets to 
review 
application 
materials.

6 Mar. 2020

Notification 
letters will be 
sent to 
students.

31 Mar. 2020

30-day 
notification 
period 
expires.

July 2020

Fall 2020 
classes begin.

Aug. 2020



Financial Aid 
Across the 
MD 
Curriculum

LCME Standard 12: Medical Student Health Services, 
Personal Counseling, and Financial Aid Services that states,
“A medical school provides effective student services to all 
medical students to assist them in achieving the program’s 
goals for its students.  All medical students have the same 
rights and receive comparable services.” 



Standard 12.1 Financial 
Aid/Debt Management 

Counseling/Student 
Educational Debt

1. Has effective financial 

aid and debt 

management 

counseling 

2. Has mechanisms in 

place to minimize the 

impact of direct 

educational expenses 



Financial Aid Across the MD Curriculum

Understand curriculum approval1

Establish qualified faculty2

Create a syllabus 3

Process through approval process4

Launch Canvas5



Using Your LMS 
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LMS -
Financial Aid 
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MD 
Curriculum
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Thank You!


