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Characteristics of Successful Planning & Planners
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• Planning Framework

• Guiding Coalition

• Integrated Planning

• Unified Strategy

• Environmental Assessment

• Quantifiable Results 

• Continuous Process

• Organizational Learning

“Plans are useless but planning is everything,” Dwight Eisenhower
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UTMB Health Planning for our Future
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Jennie Sealy 
Hospital scheduled 
to open in 2016 on 
UTMB’s Galveston 

Campus
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Working Together to Work Wonders
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Challenges to a Unified Organizational Strategy
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UTMB Integrative Leadership System
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Mission, Values, Vision

Institutional
Strategic Planning Process

Boundary Spanning
Decision-Making

Incorporate 
Organizational Learning

Engagement

Challenge Our Thinking 

Raise the Bar

Inspire

On-going
Strategic Conversations

Professionalism
(Charter) 

Recognize and Reward

Measure Results

Students
Patients

Workforce
Stakeholders
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Mission, Vision and Values “Strategic planning is worthless—unless there is 
first a strategic vision.” – John Naisbitt
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• Planning Down – The Art of Anticipating and 
Leading Change

• Planning Sideways- The Art of Supporting and 
Creating Change

• Planning Up- The Art of Understanding and 
Navigating Change

Strategic Planning is a Core Competency

8

Source: Society for College and University Planning
A Guide to Planning for Change,  2010
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Strategic Planning Process
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Where are we
now?

Internal
Strengths and
Weaknesses

Key External
Opportunities

and Challenges

Key Trends & 
Drivers

Where do we
want to be?

Vision & Values

How will we get
there?

Who must do
what?

Integration

How are we
doing?

Academic,
Health System

Research
Institutional Support

Direction Alignment Execution Evaluation
Situation 
Analysis

Accreditation

Budget /Capital 
Planning

Workforce Planning

Goals &
Strategies

Critical Themes & 
Priority Issues

Mission UT System

Learning

Performance 
Measures

Course Corrections

Action Plans 

“Setting a goal is not the main thing. It is deciding 
how you go about achieving it and staying with 
that plan.” Tom Landry
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Balanced Strategic Focus
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People

• Invest in our 
number one 
asset, Our 
People.

Quality

•Expand and 
improve our 
quality, 
safety and 
service 
managemen
t systems to 
enhance the 
value and 
impact of 
our 
education, 
research 
and clinical 
care 
programs.

Education

•Deliver highest 
quality 
educational 
programs to 
advance 
student 
learning and 
leadership 
development.

Research

•Expand the 
impact and 
excellence 
of our 
research 
programs.

Health 
System

•Extend the 
capabilities 
of our health 
system to 
support our 
academic 
programs 
and offer 
access to 
the highest 
levels of 
patient care.

Strategic Mgmt. 
& Growth

•Position 
ourselves for 
success 
through 
effective 
strategic 
management 
with prioritized, 
outcomes-
driven 
investments in 
research, 
education, 
patient care and 
institutional 
support 
programs.

Financial 
Success

•Advance our 
financial 
strength.

Community

• Improve health 
locally, 
nationally and 
worldwide 
through strong 
collaborative 
relationships.

Institutional Goals
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Baldrige Performance Excellence Framework
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3.
Focus on 
Patients,

Students, and 
Markets

4.
Measurement, Analysis, and Knowledge Management

Organizational Profile:
Environment, Relationships, and Strategic Challenges

6.
Operations

Focus

7.
Results

5.
Workforce

Focus

2.
Strategic Planning

1.
Leadership

Source: Baldrige National Quality Program NIST
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Baldrige Criteria
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Emphasis on
• Integration
• Innovation
• Results
• Sustainability

Integrated Management Framework

• Nonprescriptive
• Holistic
• Inclusive
• Adaptable

Source: Baldrige National Quality Program NIST
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Continuous Planning:
• 4 - 6 sessions a year
• 2 ½ hour sessions
• Boundary spanning leadership
• Monitor institutional progress
• Attack critical Issues
• Review market forces
• Review plan and budget linkages
• Refresh and reset strategies and tactics
• Create space for strategic thinking
• Review lessons learned

Making Time for Strategic Conversations
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Aligning Planning Across the Institution
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Strategic / Operational Plans 
and Budgets

Mission/Values
SWOT Analysis
Vision
Strategies/Decisions

Measures

Mission Area Level
Strategies
Goals
Actions
Responsibilities
Measures

Measures

Departmental & 
Programmatic Level 

Strategies
Goals
Actions
Responsibilities
Measures

Measures

School Level
Strategies
Goals
Actions
Responsibilities
Measures

Institutional Plans
Strategies
Goals
Actions
Responsibilities
Measures

Capital & Operating Plans 
and Budgets

Facilities 
Info Technology
Budget schedule
Responsibilities
Measures

Continuous Improvement  and 
Accreditation

Link to strategies
Actions
Responsibilities
Measures

Workforce Planning
& Compensation

Actions that support 
strategies /accreditations
Responsibilities
Measures

Performance  Management
Institution
Missions
Schools
Departments
Programs

Horizontal Alignment

Ve
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ca
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t

Source: Society for College and University Planning
Strategic Initiatives, Inc. 2008

Feedback

Feedback
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Strategic and Operational Planning Cycle - Compass
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Situation Analysis: Strategic Challenges and Advantages
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Health 
Care Education

Business 
& FinanceResearch

Not Business as Usual
Health Care

• Health care reform constraints
• Margin pressures
• Optimize capacity & revenue
• Patient consumerism & engagement
• Technology/social media
• Quality & Patient Satisfaction

• Faculty Productivity & Incentive 
Based Compensation

• MOOCs & Technology
• Population Health Management 

and Implementation Sciences
• Accountability & transparency
• Residency and Accreditation

Research
• Focus on research portfolio
• Ethical stewardship
• External funding unsustainable
• Shortage of clinical researchers
• ROI & Outcomes
• Increased demand on computation and 

analysis

Business & Finance
• Budget pressures
• Cost control
• Demographics
• Economy
• Technology
• Better Decision-making
• Business Development

Integration Transformation AgilityInnovation

Education
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Environmental Scans: External and Internal Analysis
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American Hospital Association:
Society for College and 
University Planning: UTMB Academic Enterprise:
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Crowd Sourcing Strategic Input
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Source: Institute for Global Futures
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Scenario Planning
Annual IT Visioning Summit
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Question 1: “What will health care look 
like in 2017?”

Question 2: “How will systems and 
technologies impact patient care value?”

Question 3: “What success factors are 
needed to design/construct a future smart 
hospital using a flexible IT infrastructure?”

Question 4: “How might these systems 
apply to business, education, and 
research areas?”
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Marketing and Competitor Analysis 
Hospital Discharge Trends
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Source: Institute for Global Futures
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Scorecards: Defining What Success Looks Like
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Dashboards: “Moving the Needle”
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Baldrige and the 100 Top Hospitals
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• Truven Health Analytics undertakes annual survey-
based research of the 100 Top Hospitals award winning 
CEOs. What the results demonstrate:

• The 100 top hospital winners have extensively adopted 
the prescribed Baldrige practices, even though 63 
percent reported they did not intentionally use Baldrige 
criteria to develop organizational goals and/or process 
improvement initiatives.

• Teaching hospitals reported the highest formal use of 
Baldrige criteria. Nearly 70 percent of these hospitals 
noted that their teams have used the award criteria to 
develop organizational goals and process improvement 
initiatives.

Source: Truven Health October 2012 Survey Results

Baldrige and Joint 
Commission Similarities:

• Focus on continuous 
improvement

• Are based on a set of core 
values

• Offer a means for self-
assessment

• Customer focus



Working Together to Work WondersWorking Together to Work Wonders

Strategic Development



Working Together to Work WondersWorking Together to Work Wonders

Strategy Implementation
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Baldrige Criteria, Six Sigma, and Lean Methodologies
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Baldrige
• Framework focused on results
• Integrated systems
• Organizational improvement and 

innovation 
• Systematic approach

Six Sigma & Lean
• Drive waste and inefficiencies from 

processes
• Data driven/Reduce variations
• Monitoring of operational

results
• Lower defect rates

Source: Baldrige National Quality Program NIST
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Six Sigma
Reduce variation; lower defect rates

27
Source: Baldrige National Quality Program NIST

<  3.4 defects/million opportunities
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Goals
• Increase productivity
• Eliminate waste
• Maximize resource utilization

Customer‐
defined value

Map and 
understand 
value stream

Make value 
stream flow

Continuously improve 
processes

Lean

Source: Baldrige National Quality Program NIST
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Plan-Do-Check-Act (PDCA) Cycle

• Action plan and 
execution

• Progress, 
target, vs. 
actual 

• Alignment, 
identify 
problem, 
determine goal, 
cause analysis

• Standardize if it 
worked, adjust 
if it didn’t work

ActAct PlanPlan

DoDoCheckCheck



Creating and Implementing Strategic Plans Workshop

AAMC Strategic Planning Tools Available

Website: https://www.aamc.org/members/gip/strategicplanning/
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Organizational Learning 

FY 
2008

Balanced Strategic Priorities; Strategic Planning Process; Strategic Framework; Strategic and Operational 
Planning Cycle (UTMB Compass); Institutional Leadership System

FY 
2009

Defining our Future; Mission, Vision, Values; Strategic Challenges and Opportunities; Campus 
Infrastructure; Performance Measures

FY 
2010

Strategic Vision: The Road Ahead; Strategic Growth; Strategic Communications; Student 
Access and Success; Workforce Development; Productivity and Accountability

FY 
2011

Institutional Alignment; Patient Quality; Advance Collaborations and Partnerships; 
Workforce Engagement; Brand Awareness; Information Technology Governance; 
Financial Performance

FY 
2012

Institutional Sustainability; Embed Strategic Planning; Cascade Goals; 
Resource Prioritization; Performance Monitoring; Philanthropic Success; 
Research Infrastructure

FY 
2013

Institutional Integration; Reinforcing Financial Discipline; 
Elevating Operational Performance; Strategic Decision Support; 
Leadership Development

Journey to Organizational Excellence

“How a group of people collectively enhance their capacities to 
produce the outcome they really wanted to produce.” Peter Senge
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An Agile Learning Organization 

32

2013

2012

2011
2010

Integration Transformation AgilityInnovation
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• What tools are you using successfully?
• What processes or approach are you using?
• What barriers are in your way?
• What are the critical lessons learned?

Group Interaction 
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