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About Yale School of Medicine (YSM)

Yale      

The sixth-oldest medical school in the 
country with faculty, students, and trainees 
engaged in biomedical research, advanced 

clinical care, and medical education.

Geraldine Sullivan
Assistant Vice President, Employee Relations & 

Staffing and Career Development

Bridgett LaFountain
Director, Employee Relations for Yale School of 

Medicine (YSM)

Yale University Staff = 10,194 Yale University Faculty = 6,293

YSM Faculty, 
3678, 58%

Other

Other

YSM Staff
3557, 35%

Other



About Medical College of Wisconsin (MCW)



What is Succession Planning

Yale      

Standardized and integrated management system that provides insight into the 

workforce and enables decisions to resolve talent gaps between current leadership 

depth (talent supply) and projected future leadership needs (talent demand). 

Helps to assess the adequacy of succession 

strategies for key leadership positions, and 

progress at further enhancing our levels of 

organizational excellence throughout the 

University. 

Teaching and organizational improvement 

tool, as well as to identify and develop our top 

talent at even earlier career stages. 



YSM Succession Planning Journey

Yale      

Succession Planning introduced @ University

• Annual Reviews @ VP Retreat

• Key leadership positions 

• YSM Dean active participant – Dean’s leadership team

Staff Succession Planning introduced @ School of Medicine

• Gentle approach

• Leadership positions below the Dean’s leadership team

• Strong focus around Business Operations 

Faculty Succession Planning introduced @ School of Medicine

Conversational approach vs. formal

Continue to make progress on staff plans

2011

2013

2018
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YSM Business 
Operations  
Structure
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YSM 
Employee 
Relations 
Structure



Staff Succession planning at YSM

Yale      

Informal & 
forum channels

Business 
Operations 

focus, expand 
to clinical roles

Actionable & 
Attainable

Continued 
communication 

& support of 
process

Stakeholders

Organizational 

Leaders

Lead Administrators

Department 

Managers 

Purpose: Identify the best talent, development & growth opportunities for next generation



Accountability through Leadership

Yale      

Discussion helps drive growth opportunities

• Stretch assignments

• Special projects

• Mentorship/coaching 

programs

Internal 

Promotions



Approach: Similarities & Variations

Yale      

Academic Succession PlanningStaff Succession Planning

Sponsor is Deputy Dean, Finance and 

Administration

Formal setting & presentation of talent

Group calibration

Manual           Automated

Robust conversations evolved

Needed to work through initial resistance

HR navigates both processes

Sponsor is Dean of Medical School

Formal setting, but conversational at start

Calibration at Dean’s leadership level

Manual

Interesting dialogue about how it fits with 

national searches

Balance soft touch education and influence 

through hesitation



Succession Planning

• Institutional Incentive Goal

• Diverse leaders

• Focused on Leaders



Dean’s Role



LEADERSHIP CHARACTERISTICS
Step 

1

EMBEDDING IN CULTURE

LEADERSHIP DEVELOPMENT

Step 

2

Step 

3

Culture Roadmap



Identifying Leadership Characteristics



Leadership Characteristics

For today/future

General or specific

Applicable to whom

Key questions 

institutions should 

be asking 

themselves…



LEADERSHIP CHARACTERISTICS
Step 

1

EMBEDDING IN CULTURE

LEADERSHIP DEVELOPMENT
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Embedding Leadership

Characteristics

What actions 

can we take?



LEADERSHIP CHARACTERISTICS
Step 

1

EMBEDDING IN CULTURE
Step 

2

Step 

3

Culture Roadmap

LEADERSHIP DEVELOPMENT



MCW Leadership Philosophy



Leadership Development at MCW

• MCW Leadership Academy (internal)

• Executive Coaching (blend)

• Drexel University’s ELAM (external)

• Harvard Leadership Development for Physicians (external)

• AAMC Leadership Programs



Sponsored 
Succession 

Planning

Define 
Characteristics

Intentional
process

Where You Can Start



Lessons Learned & Takeaways

Yale      

Sponsorship is key

Agility in conversations is a must

Succession Planning is a continuous roadmap

HR leaders needing to use influence and flexibility

Know your Why

Consider nomenclature

Connect to Strategy/Vision



Questions or Comments?

Yale      



Thank you

Yale      

Kimara A. Ellefson, Associate Vice President 
Talent Strategy and Faculty Affairs
Medical College of Wisconsin

Bridgett LaFountain, Director
Employee Relations
Yale School of Medicine

Geraldine Sullivan, Assistant Vice President
Employee Relations & Staffing and Career Development
Yale University



Appendix: Talent Tools 
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Names are fictitious and are not Yale employees.

Appendix: Talent Tools 
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Appendix: Workday Talent


