
Housekeeping
Audio: 

 You will not hear audio until the webinar begins. 
 Please make sure your computer speakers are on and the sound is 

turned up to hear the audio. 
 If you still have no sound once the                                            

webinar starts, please click on the                                                
audio broadcast icon (      ) located in                                                     
the Participants Panel on the right                                                 
hand side of your screen. 

 Please use the Q&A panel located on 
the right side of your screen to submit 
questions during the webinar. Send to 
“All Panelists”. 

If you experience technical or audio issues, please send a 
message through the Chat panel to “AAMC Meetings”. 

Questions: 



Questions
Please use the Q&A panel located on the right 
side of your screen to submit your questions. 
Send to “All Panelists”. 
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Agenda 

 Welcome and Introductions  

 Ohio State University College of Medicine Financial 
Literacy Approach 

 The University of Alabama at Birmingham School of 
Medicine Financial Literacy Approach 

 Questions 



Starting a Financial Literacy 
Program on Your Campus
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Five Steps to Put Your Plan Into Action

 Make the case
 Ask for resources (even if you expect to be told no)

 Build the content, but not all by yourself!
 Measure outcomes
 Improve upon it



Make the case: Why Is It Important To Offer Financial Literacy Resources?

Customize the message for your audience

Administrators
 Accreditation (LCME Standard 12.1)

 GQ data

 The conditions are very 
favorable right now; capitalize!
 Obama’s focus on “affordability”; 

schools are having to answer for 
how they are addressing this 
need

 Students as consumers; what is 
the “value” of their Return on 
Investment for tuition paid/debt 
incurred?

 High average indebtedness and 
rising default rates in the news

Students
 Student council 
 Organizations
 Other Graduate/Professional 

Programs
 The cost of financing debt

 Simple example using the excel 
amortization functionality

 For every $1 of GradPLUS 
borrowed you will pay back $1.38
 This does not mean the loan has a 38% 

interest rate
 How much will you have to earn to 

support the lifestyle you want? How will 
monthly student loan payment factor in?



Ask For Resources

 Even if you expect the answer to be a resounding “No”, ask anyway!
 Reach out to your development office; there may be a donor who is 

sympathetic to this cause who may be willing to help
 Reach out to other schools who are working to address the same issues

 National Summit on Collegiate Financial Wellness
 http://www.nscfw.org/

 Develop a plan to implement a starter program even without resources
 If your institution also has a Business and/or Law School, contact their Student Affairs 

Dean to see if there is an opportunity for incentivizing their students to serve as 
financial wellness coaches
 Some ideas for non-monetary compensation:

 Academic credit (elective/independent study)

 Priority registration
 Provide ways for non-student spouses to be involved

 Invite them to sessions/presentations
 Encourage students to bring their significant other to meet with you to discuss general financial 

wellness (budgeting, credit, etc.)
 Remember – many of our student qualify as “low income” right now; search for free 

resources in your community available to low income residents



Building the Content

 Start with AAMC’s FIRST for foundational information
 Customize your program by developing your own sessions – be 

creative!
 Ask local physicians in practice to share their stories
 Bring existing services on campus to provide convenient access to busy students
 Talk to Student Council; ask them to gather input from the students about what 

sessions they want to have offered
 Contact your State Attorney General’s Office to find out if they would come to 

your campus to present on consumer protection topics; many states already have 
these outreach programs in place

 Reach out to other local Grad/Professional programs; collaborate to offer joint 
sessions for non-program specific content

 Some new ideas we tried that have worked well at OSU:
 “Financial Wellness Awards” Checklist
 Student Legal Services Clinics
 Marriage Seminar
 Residents & Attendings in Repayment: “What Would I Have Done Differently if I Could?”



Outcomes

 Stories (Qualitative)
 Once you get a plan started, you begin to encounter the success stories that you 

need to take it to the next level
 Make a “Keepers” Folder and file e-mail feedback from students

 Data (Quantitative)
 Compare the ratings on financial services from students on the GQ from year to 

year
 Survey the students yourself; what services and resources do they want to be 

offered?
 At OSU COM we use survey monkey to gather information from the student (for free)
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Theresa J. Millender | Program Manager, Scholarships, Budgeting & Money Matters
Medical Student Services | School of Medicine
UAB | The University of Alabama at Birmingham
theresa1@uab.edu | 205‐934‐2332

Although I work in Medical Student Services, 
Financial Aid and I work closely together.

A specific person in Financial Aid works with medical, dental, optometry, 
professional students, and sometimes undergraduate students.  

The total enrollment  at UAB is over 18,000.

Medical students usually come to Medical Student Services as first point of contact.  
For specific Financial Aid questions, students are referred to our 

Financial Aid representative. 
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How did UAB’s Financial Literacy Program Begin?

• Medical Student Services’ goal for sending a representative was to attain 
training for debt management counseling.  The term used at the conference was 
“Financial Literacy”.  

• As Scholarship Program Manager, and having worked with Perkins Loans, HPL, 
and Institutional Loans at a prior university, I volunteered to take on this role.

• Attended the AAMC 2009 Professional Development Conference for Health 
Professions Financial Aid Administrators on January 14‐17, 2009.

• In 2008, our Dean of Students discussed the need of developing debt 
management counseling to get ready for the LCME standards, which was 6 years 
in the future.

• After attending the conference, developed 
two Budget Workbooks:
o Budget Workbook for In‐State Students
o Budget Workbook for Out‐of‐State Students



o Why Didn’t I think of that?
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• Budgeting & Money Matters was presented during Orientation to the 
matriculated students of the 2010 – 2011 year.  

Continued: How did UAB’s Financial Literacy Program Begin?

• Collaboration with branch campuses in February 2009 to talk about the Budget 
Planning Workbook.

• The Financial Literacy Program (which we call Budgeting & Money Matters) 
continues to evolve.

o During the presentation, students said, “I needed that information BEFORE I 
matriculated.  I’ve already spent too much on my apartment!” 
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• We never get “comfortable” with our Financial Literacy Program.  Students make 
suggestions and ask questions; therefore, we continue to improve our 
information each year.

• This has been a 7 + year process.
o I would like to share our most current 

procedures, information, and handouts 
with YOU!

o Perhaps your first year or improved year 
will be a success instead of having a 7‐year 
learning curve.

Continued: How did UAB’s Financial Literacy Program Begin?

• For the 2011 – 2012 year, we sent out the monthly Living Expense Budget 
BEFOREmatriculation and continue to do that each year.

• This year, 2015 – 2016, we had one‐on‐oneMS4 Debt Management Counseling 
and Senior Loan Exit Interview meetings.
o We also had the AAMC FIRST team present to the MS4 students.
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• Pre‐matriculation correspondence with accepted applications giving them a 
sample living expense budget BEFOREmatriculation as well as procedures for 
acquiring Financial Aid.

BUDGETING & MONEY MATTERS

The 4‐Year Plan

• Individual meetings and phone calls before matriculation and throughout  
medical school.  

o We use Google email tools to create a signup sheet for meetings.

• Because we have limited time during Orientation, an Echoed (recorded) 
presentation is sent to incoming students as an assignment BEFORE
matriculation.

o This information goes way beyond the sample living expense budget and is 
too complex to give without a presentation or a recorded presentation.

• Question and Answer time during Orientation.

• Each medical school class has a Facebook page.  Post tips and assignments to 
Facebook periodically.
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• Financial Literacy is discussed in Learning Communities throughout medical 
school.

• Each year, an updated PowerPoint Presentation and Budget Planning Workbook 
are emailed to ALL medical students for review.  Saving money is introduced in 
the MS1 year.

BUDGETING & MONEY MATTERS

The 4‐Year Plan,   continued

• During the MS3 meeting, students are reminded of the expensive senior year 
residency interviews; and reminded of the savings plan mentioned throughout 
medical school.

• Plans for the upcoming 2016 – 2017 year, record an Echoed presentation for each 
MS Class.

o Each year is very different with certain expenses included and not included in 
the Living Expenses budget which the students need to know.
 Examples:

 MS1 Year Senate Fees
 MS2 Year USMLE Step 1 Fees
 MS3 Year USMLE Step 2 CK & USMLE Step 2 CS
 MS4 Year Residency Interview costs NOT included.
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• We want our students confident about being able to pay back student loans 
so that they may concentrate on their education.

• During the MS4 year, a FREE Financial Planner will speak and be available to 
advise students / graduates throughout residency.

BUDGETING & MONEY MATTERS

The 4‐Year Plan,   continued

• During the MS4 year, a speaker from FIRST (AAMC) will present repayment plan 
options of Federal Student Loans.

• Before the mandatory MS4 meeting, students were sent a checklist of Debt 
Management / Senior Loan Exit Interview Preparation.  After completing the 
assignment, they were given a link to make an individual appointment with 
Theresa through the Google tools mentioned earlier.  (Met with 70 students!)

• Reminder:  the GQ, Graduation Questionnaire goes out mid-February.  This a tool 
to measure Financial Literacy improvement.
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This is NOT what we want for our students!
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Financial Literacy Program
UAB School of Medicine (UASOM)

More Details!  

• Having a relationship with The Office of Admissions 
is key to success!

• Having access to AMCAS is beneficial too.
o Use AMCAS to run reports of accepted applicants. 

• The first email is sent to ACCEPTED applicants in February. 
o Use AMCAS for the email list or get the list from 

The Office of Admissions.

• As new applicants are accepted, send the same email.
o The Office of Admissions should send you a list of accepted applicants as 

well as withdrawals from this point forward after the first email.

• Emails are kept simple.  See next slide for sample email.
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• We provide an attached Check 
List of “Budgeting & Money 
Matters”.

• We provide an attached 
Sample Living Expense Budget.
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Check List (pages 1 ‐ 2 of 5)
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Check List (pages 3 & 4 of 5)
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Check List (page 5 of 5)

*See the next slide for a larger version of the 
Disbursement Dates and the Months that must 

be Budgeted with the Disbursements
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https://www.youtube.com/watch?v=otCpCn0l4Wo
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Sample Living Expense Budget

Based on  the Cost of Attendance and the 
Budget Planning Workbook, $1,334 is available 
per month for Living Expenses.

The sample expenses were estimated.  The 
main goal is to show the limited funds 
available for Living Expenses.
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Financial Literacy Program
UAB School of Medicine (UASOM)

More Details!  

• Use Google email and Google drive to invite students to set up individualized meetings. 
https://docs.google.com/spreadsheets/d/1_6HNRJG5bZYDBYNCwx46NUSEn2mO6Auqzzk
WyEa9FlM/edit?pref=2&pli=1#gid=0.  

o Google email and Google drive instructions will be provided. 

• I prepare an echoed presentation that students must watch before Orientation.
o Echo information will be provided.

• The more detailed Budget Planning Workbook is introduced before matriculation in the 
Echoed presentation.  

• I am given a short period of time during Orientation to answer questions about the 
echoed presentation.

o A compiled list of questions and answers are distributed to students.



28

Excerpt from the Budget Planning Workbook
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Excerpt from the Budget Planning Workbook
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An Updated Budget Planning Workbook & 
PowerPoint Presentation 

are sent to all medical students each year.

Savingmoney is introduced in the MS1 year!
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Even on a tight Budget,
We discuss ways to SAVE 
for the expensive 4th year 
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This has been an outline of UASOM’s 
Financial Literacy Program.  

It changes every year 
to meet the needs of our students.

We use all FIRST and some SALT literature.

Many sample emails, handouts, Budget Planning 
Workbooks, etc. will be available for your use.

Thank you,
Theresa Millender

Program Manager, Scholarships, Budget & Money Matters



Questions? 



Financial Literacy Program 
Materials 
• Sample financial literacy curriculum and 

program materials are accessible on the GSA 
website: 
https://www.aamc.org/members/gsa/committee
s_gsa/cosfa/fao_resources/

• Please note that you must use your AAMC 
login to access the materials 

• Also available on the FIRST website: 
https://www.aamc.org/services/fao-first/



Upcoming GSA Webinars
• Supporting Your Students’ Requests for 

Accommodations on High Stakes Exams – May 
12th, 3 p.m.  

• Be sure to check GSA website for additional 
learning opportunities: 

https://www.aamc.org/members/gsa/learningoppo
rtunities/



©


