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The AAMC GSA Professional Development Initiative Overview 
In 2012, a core group of constituents and AAMC leaders began conversations exploring how to leverage and 
enhance professional development and talent management practices across the GSA community.   
The dynamic and challenging medical school environment students must maneuver through requires student 
advocates now more than ever to be at their best. The result was the charter of the AAMC GSA Professional 
Development Initiative (PDI). 

Our Vision 

The AAMC GSA PDI is a strategic, collaborative partnership between the AAMC and GSA community dedicated 
to engage, support, and empower all GSA professionals - inclusive of support staff through deans and faculty 
across all areas of student affairs in medical education - to:  
 

• Strive for and sustain a benchmark of excellence across the GSA community in service of our students  
and community, 

• Collaborate across the community and challenge the status quo to rise to meet the demands of today  
and tomorrow, and 

• Strengthen the GSA community’s position as a vital contributor in the development of future physicians 
and quality patient care. 

Our Strategic Approach 

Under the guidance of dedicated, constituent-led Regional Teams (Appendix A) and the GSA Steering 
Committee sponsorship, the AAMC has led the execution of a multi-pronged strategic approach to realize the 
GSA PDI vision.  

 

In 2013-14, the GSA Performance Framework was 
developed and validated. Over 200 experts across the 
GSA community were engaged in extensive discussion, 
research, and validation interviews. This effort also 
confirmed alignment between the Framework and 
relevant LCME standards.  

 
In 2015, the focus was on the GSA Community through two main efforts. One effort was the introduction and 
integration of the GSA Performance Framework. This consisted of Professional Development Support 
activities such as the creation of a comprehensive professional development support toolkit, implementation 
of the GSA PDI webpages, and workshops at regional meetings. The second effort was a formal assessment of 
the GSA community’s professional development needs and learning preferences. These findings will lay the 
groundwork for the prioritization and development of high-value learning solutions and the reinforcement of 
building a collaborative Community of Practices in 2016 and beyond. 

Our Measures of Success 

We will monitor our success through various mechanisms as we execute the GSA PDI strategy. Measures will 
ensure we are progressing on our mission to help all GSA professionals: 

• Stay relevant in the dynamic medical school environment. 

• Realize their potential and a fulfilling career in student affairs. 

• Work collaboratively within and across student affairs areas at their schools. 

• Develop a strong network of collegial support in the student affairs medical school community. 

For further information on the AAMC GSA PDI and available support, go to www.aamc.org/gsapdi  and/or send a message to  
GSApro-develop@aamc.org.   
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APPENDIX A – Initiative Constituent Regional Teams 
 

Central Region 
 
Dawn S. Bragg*, PhD 
Professor, Pediatrics 
Dean, Medical Student Affairs 
University of South Dakota 
 (605)658-6300 
dawn.bragg@usd.edu 

 
Kathleen Kashima, PhD 
Senior Associate Dean of Students 
University of Illinois at Chicago, College of Medicine 
(312)996-2450 
kkashima@uic.edu  
 

 
 
Michael Kavan, PhD 
Assoc. Dean for Student Affairs 
Creighton University School of Medicine 
(402)280-2905 
michaelkavan@creighton.edu 
 
Sunny Nakae, MSW, PhD 
Asst. Dean for Admissions, Recruitment, & Student Life 
Loyola University Chicago Stritch School of Medicine 
(708)216-5325 
snakae@luc.edu 
 

Northeast Region 
 
Fidencio Saldaña, MD, MPH 
Dean for Students 
Harvard Medical School  
(617) 432-1000 
fsaldana@hms.harvard.edu  
 

 
 
Tom Koenig, MD 
Assoc. Dean for Student Affairs 
John Hopkins University School of Medicine 
(410)955-3416 
tkoenig@jhmi.edu 
 

Southern Region 
 
Chayan Chakraborty*, MD, FACP, FHM 
Associate Professor of Medicine 
Vice Chair for Education; Director, Student Programs 
Tulane University School of Medicine 
(504)988-7518  
cchakrab@tulane.edu  
 
Carol Elam, EdD 
Assoc. Dean, Admissions & Institutional Advancement 
University of Kentucky College of Medicine 
(859)323-6161 
clelam1@uky.edu 

 
Toi Harris, MD 
Assoc. Provost, Institutional Diversity & Student 
Services 
Baylor College of Medicine 
(713)798-3695 
toih@bcm.edu 
 
Marc Kahn, MD, MBA 
Sr. Assoc. Dean, Admissions & Student Affairs 
Tulane University School of Medicine 
(504)988-5331 
mkahn@tulane.edu 

 

*Regional Team Leads 
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Western Region 
 
Susan Kaib*, MD, FAAFP 
Associate Dean of Student Affairs 
Associate Professor, Family, Community and Preventive 
Medicine 
University of Arizona, College of Medicine- Phoenix 
(602)827-9997 
skaib@email.arizona.edu  
 
Dude Coudret 
Learning Specialist 
University of Arizona, College of Medicine- Phoenix 
(602) 827-2615 
dcoudret@email.arizona.edu 
 
Lee Jones, MD 
Assoc. Dean for Students 
Health Sciences Clinical Professor of Psychiatry  
UCSF School of Medicine  
(415)476-1216 
lee.jones@ucsf.edu 
 

 
 
Caitlin Mahaffey, MEd 
Associate Director for Academic and Career Advising 
USC Keck School of Medicine 
(303)442-2450 
cjmahaff@med.usc.edu   
 
Ranna Nash 
Coordinator, Academic Enrichment 
University of Nevada, Reno School of Medicine 
(775) 682-8355 
rannan@med.unr.edu 
 
DoQuyen Tran-Taylor, MEd 
Director, Medical Student Experience 
UCSF 
(415) 476-8081 
DoQuyen.Tran-Taylor@ucsf.edu  
 
 

*Regional Team Leads 

 

AAMC Initiative Sponsors:  

Geoffrey Young, PhD – Sr. Director, Student Affairs and Programs ((202)741-6466, gyoung@aamc.org) 
Constance Filling, EdD – Chief Learning Officer, Learning, Leadership Development and Evaluation,  

 ((202)448-6646; cfilling@aamc.org)  
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