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Today’s Objectives

At the end of today’s session, you will have a
greater understanding of:

v" How to successfully implement your strategic
plan — including the major barriers to
Implementation

v Measuring success and increasing
transparency and accountabllity

v" Change management tools and the importance
of communication and alignment
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So You’ve Got a Strategic Plan!

Congratulations!!

However, many institutions put a lot of time,
resources and effort into developing a strategic
plan...

...and implementation is almost an afterthought.
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What Could Possibly Go Wrong?!...
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How Do We Move from This...




...10 This

Culture Strategy
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Barriers to Implementation

4 Failure to integrate strategic plan into operating plans
and budgets

4 Insufficient leadership accountability and
communication

d Lack of clarity on and/or reporting of key metrics
d “Set it and forget it” mentality
O Unclear prioritization — “fighting fires”

1 And so many more...
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Implementing Your Strategic Plan

Implementation Plans

Business Plans Dashboards

Operating Plans Roll Up/Roll Down | Celebrating Success
Annual Objectives | Metrics Identifying and

and Budgets atthe | |eader Oversight and | Addressing Barriers
Unit Level Engagement
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Planning for Implementation
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Planning for Implementation

STRATEGIES/TACTICS

TARGET
DATE

PERSON(S)
RESPONS.

RESOURCES
REQUIRED

1. Link with Community
Hospital ACOs to develop
network for tertiary
services

1.1 Assess necessary
IT/EMR infrastructure

October 2014

A. Jones

$50,000

1.2 Approach existing
partners

July 2014

M. Smith

1.3 ETC.
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Measuring and Communicating

Socializing Change Tools
* Language Matters * Metrics that Matter
* Nothing Beats FaceTime * Dashboards
 Messaging e Charts
e Collateral * Infographs

)
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Measuring and Communicating

Our Strategy Management Process
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Getting started: Planning team

Determine
Position

Strategic Issues: identity stategic
issues to addre:

Industry & Market Data: Identify
market opportunities and threats

Customer Insights: Assess
current satisfaction and future

mployee Input: Determine
strengths and weaknesses.

SWOT: Synthesize the data
into summary SWOT items.

R&D Performers

t Develop
== Strategy

Mission: Determine your
organization’s core purpose.

Values: Identify your core
beliefs.

Vision: Create an image of what
success looks like in 5 years.

Impact

Engage. Inspire. Execute.

Create schedule Gather documents

Use SWOT: Process the SWOT to
set priorities.

Organizational Goals: Set short-
t0-mid-term SMART goals. (1+ yr)

KPIs: Select key performance
indicators to track progress.

Cascade or

@ o=
Solidify your unique position

Org. Wide Strategies: Establish
{he approach for how you will
succeed

Long-Term Objectives: Develop
a3 year balanced framework of
6 o less objectives.

Forecast: Develop a 3-year
financial projection.

—

Goals: org
GORS 10 depanments. (13 months)

Team Member Goals: Cascade
dept. goals to individuals,

Budget: Align 2 one-year budget
‘with the pl

Key Facilitators

Rollout: Communicate strategy
to whole organization

Set Calendar: Establish schedule
for progress reviews.

Leverage Tools: Train team
to use MyStrategicPlan

Adapt Ouartevly Hold progress
reviews and modify

Update Annually: Review end of
year, plan next year




Measuring and Communicating

Market leader in both volume and
market share

Metrics

20% local market share
5% regional market share

Current Situation

* 16% local share
* 4% regional share

“Known” for 3 - 4 key services

>50% market share in key
programs

3 - 4 programs “dominant”
in market

e Cancer Center

Top 20 in NIH Funding

Targets: RO1 per faculty
Hit “Top 20" NIH Rank

*No. 26 in NIH
funded Schools of
Medicine

Superior Financial Performance
- Low cost
- Strong operating management

Lowest cost tertiary
provider

Operating margin = 7%

* UHC top 5 %lile
cost/pt day

« Operating Margin =
3%
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Measuring and Communicating
@ Ganitt Chart

§

Introductory

re 2
Laciure Series - 3
Prepare Learning Confract
Sign Confract
Types of S1op Motion
History
Modern Stop Mofion
Software
Anfhropormorphism
Animation Principles
Storyleling Tochniques
Photograshy
Ughting

Design of a5 M. Set
M. Fiming Process & Techry
Sound In Animation

%

Case Study
S Loose Enas.
g
Scriphariting
g Storyboarding
a
§ 27,
& G  SuperisorMooing - Thurs
o)} Blog - Thurs/Sun
&’ Interview - Email Confacts
Hospital Strategy M °
* Strategy Map is Modified for Educational Purposes
To care for our patients and their families as if they were our own
Web Development
wZz
3 Providing unparalleled clinical care to patients;
£3 Conductingcutting €0ge researchto eradicae dsorders; and, 2018 Year
2 E Developing advanced skills in tomorrow’s medical specialists. at a Glance

Audio-Visual Center

1,300
1,200 &=
10,000

Quality, convenient
and compassionate
medical care

FINANCIAL

Academic Systems Support

User Support Services Covers support for Clinical Encounters Logging, Curriculum,

IMPROVED ACCESS QUALITY PATIENT CARE
(CELLS

Dean’s Letters, Evaluations, Grade Book, Leatning

Create the

Help Desk T
efficient o

Improve access Maniagement Systems, Lotterles, Pollingiand Virtual
for patients and

referring MO's Microscopy.

Develo Residents,
Exand dcess 1o fellows & students into
widet Geographic Tormicn
egions i in Our Specialties

Coming 2019 More from 2018

INTERNAL PERSPECTIVE

New technology in
B617 and B619 classrooms

.Gross Anatomy labs
Small break out rooms

. Video Conference Rooms
Plus ...

Recrui

Retain the

Set Expectations and lavest in
Hold Teams Accountable ucture

Individuals

Admissions,
Education Portal,
ownCloud,
REServations,
Student Family
Health Care Clinic
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Managing the Change Process

Leadership, Authority, Responsibility

Leadership is responsible for defining the vision
* Executives

e (@Governance Committee

Authority is responsible for directing the vision
* Senior Management Team

* Steering Committee

Responsibility for executing the vision
* Project Manager/Project Lead

e Operations and Management
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Implementing Your Strategic Plan

Plan for Implementation
Measure and Communicate

Manage Change
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GIP Upcoming Events

GBA/GDI/GIP Joint Spring Meeting

April 9-12, 2019

Fairmont Chicago—Millennium Park

Chicago, lllinois

Registration is open on the AAMC GIP website

GIP/GRAND/GBA Symposium: Strengthening the
Resilience of the Academic Medicine Community
September 5-6, 2019

AAMC Learning Center

Washington, D.C.

Learn Serve Lead: The AAMC Annual Meeting
November 8-12, 2019
Phoenix, Ariz.
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Tomorrow’s Doctors, Tomorrow’s Cures

Learn

Serve

Lead

Association of
American Medical Colleges
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