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10.

AGENDA
COUNCIL OF DEANS
Friday, October 31, 1969
4:00 p.m. - 5:00 p.m;

Room 207 - Convention Center

Roll Call

Minutes of Meeting, May 9, 1969
Chairman's Report

Reports from Regional Groups

Proposed Bylaws for the Couhcil of Deans

Consideration of Limitation of Federal
Contributions to Faculty Salaries

Other Business
Report of Nominating Committee
Election of Officers

Adjournment




ASSOCIATION OF AMERICAN MEDICAL COLLEGES
. ' MINUTES
‘ ' COUNCIL OF DEANS MEETING

May 9, 1969
Georgetown West Room

‘ Washington Hilton Hotel
: Washington, D. C.

Present: Council Members:

William G. Anlyan, presiding IeRoy P. Levitt
Randolph Batson ’ Glen R. Ieymaster

Warren Bostick William F. Maloney
" Robert M. Bucher : ' John G. Masterson
"M. K. Callison '

Horace Marvin

Robert E. Carter William D. Mayer
Kenneth B. Castleton o Clifton K. Meador
-Ralph J. Cazort . _ Manson Meads
Kenneth R. Crispell v Richard L. Meiling
John E. Deitrick o Frank Moya '

James L. Dennis

Kinloch Nelson
Joseph R. DiPalma

Harry B. O'Rear

J. Frederick Eagle . C ' - John Parks
' Peter L. Eichman : ' "~ George A. Pcrera

. John Field Rulon W. Rawson
Harry H. Gordon Frederick C. Redlich
John Gronvall ' f Arthur P. Richardson
William J. Grove ' John C. Rose
Robert C. Hardin : ' Clark XK. Sleeth
Theodore H. Harwood o Donn L. Smith
David B. Hinshaw '

Charles C. Sprague

.John R. Hogness" _ ' Robert S. Stone
Joseph M. Holthaus ' Emanuel Suter
Robert B. Howard :

Isaac M. Taylior

Glenn W. Irwin, Jr. i . Joseph M. White, Jr.
William S. Jordan, Jr. Harold G. Wiggers
Gerald A. Kerrigan - ‘ George A. Woif, Jr.
George W. Knabe, Jr. : Richard H. Young

Robert B. Kugel
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I. Introduction of Mr. Trevor Thomas

Dr. Cooper introduced Mr. Thomas who is Joining the Association as Executive

Officer of the Division of Business Affairs. Mr. Thomas will be with the
Association full time starting June 1.

IT. Report of Administrative Committee Meeting April 9-10, 1969

Dean Anlyan reported that the Committee did not feel that the proposed
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III.

. motivation and interes

at this meeting for discussion; the by-laws and s
back to the regional groups and then hopefully
~at the October-November Council of Deans meeti

by-laws were ready for action yvet but rather that they should be circulated ‘

uggestions will then g0
Will be presented for action
ng.

Dean Anlyan reported that there was concern about the appropriation for .
student loans and that it was agreed that Dr. Carlton Chapman and the

Federal Liaison Committee should take this whole problem up as a high-
priority item: ' ' o

National Service Plans for Medical Graduates

students rather than g military service approach for required time, would
be better. The "national service"

would include work in the urban ghettos,
the rural health vacuums ,

and possibly Peace Corps types of programs; this
. could be handled effectively in a manner, such as the National Intern Matching
Program. A single agency in the Federal establishment could be developed
(the "Health Manpower for National Service Agency") and in his senior year
the student would list his choices with that agency, not only of the type
of service but also at what time in his future career he would like to have
this type of service. The computer program could be weighted in favor of
the military needs, but at least the student would know exactly when and
where his national service would be-. '

There was much discussion about the di
proposal. Areas covered included: A
whether having the war end or not makes a difference; the aspect of voluntary
versus involuntary service; the inclusion of women medical students and other
health professionals; whether military utilization of physician manpower is
wasteful;. and how the people receiving such service would interpret the

t of those rendering the service

fficulties and advantages of such a
who would control such a program;

- ACTION: - The Council expressed a majority interest in further
exploring this matter; the Executive Committee is to
report back to the Council at each step.

Proposed By-Laws

One of the items proposed in the by-laws is the change of the name of the

central committee of the Council of Deans from Executive Committee to
Administrative Committee. This is in an attempt to distinguish this body
from the Executive Committee of the AAMC. Another title change would be
that related to membership by virtue of the title Dean; because there are

various uses of that term, the by-laws have tried to designate in a descriptive .
manner the man who is in immediate charge of the administration of the
educational program leading to the M. D, degree. There was further discussion
of' the items in the by-laws, but there were no specific actions taken.

~




“i' V. Medicare

Mr. McNulty reported on some background aspects of the problem, citing cases
where reimbursement under Medicare was requested for certain days and then
it was found that the physician in question was on those particular days
. ' ' away attending to other matters. The SSA had been urged, therefore, to
produce more meaningful descriptive material interpreting the law, and thus
developed intermediary letter No. 372. This document is being distributed
over the country and has been presented to the deans in the Southern region
in a joint meeting with the Council of Teaching Hospitals and the deans in
the Great Plains and Midwest region at a meeting in that area called by Dr.
Grulee. The letter is intended as a guideline, but has not been published
in the Federal Register. Mr. McNulty pointed out that rules and regulations
are issued in the Federal Register, but that guidelines need not be. Mr.
McNulty reported that in an attempt to get at the key issues involved, the
Committee on Financial Principles has been expanded to include four deans

and that the intent is to add three members from the Council of Academic
Societies as well. ’ -

Dean Richardson mentioned that his group is having trouble with the reim-
bursement for anesthesiology and radiology. The issue of the local carriers'
liberties or interpretations was aired; Mr. McNulty stated that his group is
trying to get SSA to hold regional meetings of their carriers with represen-~
tation from the AAMC, specifically one representative each from the Councils
of Teaching Hospitals, the Council of Deans, and the Council of Academic

‘ Societies.

There was a request that Mr. McNulty explain further the document in question,
and Mr. McNulty commented as follows: "A committee of the Senate has inter-
preted the Medicare Program as being devised to provide an individual physician
for each beneficiary who is recelving health care under a financial support
under the Medicare program, that this physician should be identifiable, that
there should be & distinctive arrangement of some sort of a relationship
established between a patient and his physician similar to that that would be

established for a private patient; and thus the emphasis in the law is on
semi-private accommodations."

VI. Report on Federal Programs
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Dr. Mérston, Director of NIH, made available to the members an outline of some
of the organizational and budgetary considerations as of this time. Dr.
Marston pointed out that the training grant area is of the greatest concern

to his group, along with the problem of student loans; he stated that not

only was he concerned about the (approximately) 10 percent proposed reduction
in training grants for the year but also the need for some method of Justifying

the purposes of the training grants in a way that will be more effective than
has been possible over the last four or five years.

Dr. Marston told of a proposal forwarded by his office in February of 1969,

commenting on the social demands for greater medical services and the per-
' ception that the medical schools and other professional schools in the

country were under considerable pressure to do something about the manpower




problem. This proposal suggested that the Federal government reexamine
its role and proposed a program to assist schools to expand beyond their
presently anticipated enrollment and stated that in round figures that
cost would be about $l0,000,000 in the initial year and a steady state
cost of $20,000,000 per year for an increase of one thousand students.

It was pointed out that the program as suggested by Dr. Marston and his
staff was drawn up in consultation with the Executive Council of the AAMC,
the rationale being that if the only way we could aim for the $20,000,000
that was authorized, but not appropriated, was to increase enrollment then
we'ought to aim for just that -- a substantial increase in enrollment. By
the same token, however, this group was concerned about future project
grants to stabilize this situation and felt that the program should not

be based on a pure capitation basis but that it should be done on a
project-grant basis with a year review.

- Dr. Marston further outlined some of the fina
suggested by his department. There was disc
economically deprived students as well as
presently in serious financial difficulty. There was much discussion
between the audience and Drs. Marston and Fenninger, and Mr. McKee. The
question of the Allied Health Professions Program was raised, and Dr.
Fenninger responded that the report sernt to Congress recommended another

year's extension to make the law co-terminus with all of the other health
legislation and training within the department.

ncial considerations being
ussion of special aid for‘
the probvlems of medizal schools

- Report by Student Organizations

SAMA

Peter Andrus of the SAMA commented on the background of the Federal
program for funding of student loans and discussed the availability of
guaranteed student loans through the Office of Education. Mr. Andrus
informed the Council that SAMA has circulated a letter to medical students,
medical administrators, and faculty members advising them of the planned
cut and requesting them to inform their congressmen and senators of the
detrimental effects that such cuts would produce. Members of the SAMA
have met with forty-three congressmen anc senators, the Assistant Surgeon
General, Drs. Marston and Fenninger, to further try and forestall this cut
in funding. The group urges that funds not be taken from one essential
program to feed another program. Mr. Andrus suggested that the SAMA and
the AAMC begin to investigate concrete means of involving students, faculty,
. and administration together in planning and setting priorities at the loeal
and national levels. The SAMA proposed the following three-point plan:
1) affirmation of high priority for student support and assistance, 2) con-
tinued, renewed and increased support in advising menbers of Congress of the
importance of the program and the detrimental effects upon medical students
and medical schools that would result from such a cutback and, 3) efforts
on the part of the AAMC in cooperation with the SAMA to bring other organizations
within the medical comnunity into a coordinated brogram of Jjoint effort to
prevent such cutbacks and to urge an increasing emphasis on the whole area .
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of health within the Federal budget.
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SNMA

Mr. Maurice Weise from the SNMA stated that he felt that it was the
Council's responsibility to make all black medical students aware of the
Student National Medical Association, which Mr. Weise said represents
the bulk of black physicians in the country as well as the bulk of black
medical students in the country.. Mr. Weise also stated that it was the
responsibility of the institubtiorn to deal with the important issues as
they come up and not wait till "black pressure" results in community
violence. It was Mr. Weise's feeling that one of the problems facing

us now is an increasing breakdown in communications between blacks and
whites and he felt that one of the concepts frequently dealt with, neo-
colonialism, is understood by very féw; it was his opinion that the
Council should familiarize itself with this issue as well as the problems
of the black people on the whole.

SHO

Mr. Lambert King of SHO questioned whether the goals of the two
organizations (AAMC and SHO) are reconcilable and whether increased
communications would really result in some convergence of views and
goals. Mr. King itemized a few of the activities of the SHO, listing
the Committee for Black Admissions in Philadelphia, and SHO's work in
the Chicago area working with community organizations. Mr. King told
of a bill recently introduced into the Illinois legislature, the research
for and drafting of which were carried out by law, nursing, and medical
students from the Chicago SHO over the past two years; the - bill would
provide for an expansion of eligibility for Medicaid and would provide
for pre-registration for all persons eligible for Medicaid as well as
categorical welfare. The bill would also cover all eligible persons
under a comprehensive policy from a private insurance carrier, such as
Blue Cross and would include many preventive and psychological services
not presently covered. ‘Opposition to the recent resolution of the
American Nurses Association which called for the drafting of nurses in
the event of a military conflict or civil disorders was listed as one
of the activities of the Chicago SHO, as was the organization of
independent service courses in social and community medicine by medical
students at Northwestern University. Mr. King outlined somewhat the

- work being done on establishing the SHO National Service Center in

Chicago, which will have full-time staff members who will be able to

devote talent and energy to their endeavors. Mr. King said that the

roots of the problems that are currently facing us all are buried deeply

in the "often racist structures and policies of major government and

health care institutions". Mr. King's definition of institutional racism:
for a medical school this means low wages for hospital workers without
providing educational programs that would promote vertical mobility. He
also used this phrase to describe the selection of certain indigent patients
who "provide good teaching material while sending other indigent patients

to public hospital facilities". :

The SHO makes two suggestions for consideration by the AAMC: 1) that the
AAMC obtain consultants from such groups as the Drug and Hospital Workers
Union 1199 in order to set some guidelines for medical labor policies for
medical teaching hospitals and make enlightened labor policies an important
part of the accreditation process. As an immediate action the suggestion




was that the AAMC make a strong. stand that the demands for union -
recognition and pay increases of the Charleston hospital workers be 6
met immediately; 2) that, with regard to comprehensive health planning,

the medical schools refuse to participate in these planning efforts until

poor consumers and minority groups are given a "legitimate degree of
participation'. ' : '

Mr. King extended an invitation to Council members to individually visit
- the 'SHO Service Center after it opens on July 1.

SAMA Commission on Medical Education

Mr. Bob Graham of the SAMA Commission on Medical Education said that

shortly the deans would be receiving a letter from SAMA's president,

Ed Martin, which will detail SAMA's activities now and as planned for the

next year. Mr. Graham outlined two principles that he felt were of

paramount importance: organizational rerewal and the need for organizations

to aggressively initiate meeting the developing issues in health care and
education. Mr. Graham questioned whether the Council of Deans would include
student representation and whether the Council of Academic Societies would
represent the faculties. The question of ‘community and consumer representasion
was also raised. Mr. Graham questioned whether by virtue of the "renewed"

AAMC structural additions, the organization could offer more in the way

of solutions to problems rather than critiques to the .proposed programs

of others. Issues to be dealt with cited by Mr. Graham were manpower,

the process and content of medical education, the involvement of medical
centers and educators in the ongoing process of the delivery of health .

care, and the responsibility of institutions of medical education for the
postgraduate education of physicians.

Dean Hogness stated his concern with regerd to the issue of student loans
and made a motion to go on record on behalf of funding for this purpose.
Different aspects of the student loan were -discussed, including the idea
that perhaps some members are unenthusiastic about student loan funds
because this leaves a student saddled with debts upon graduation from
medical school and possibly makes his attention turn primarily to the
earning of dollars. 'The notion of ‘abolishment of tuition was raised;

whether or not it really constitutes a major handicap in going to a medical
school. :
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ACTION: On motion, seconded and carried, the Council of
‘ Deans elected to go on record as:

1. Indicating that the Ccuncil does give high
priority to the need for Federal student-

assistance programs, both loans and scholar-
ships. '

2. Urging members of the Council and their
faculties to support this need by writing
to members of Congress stating clearly the
problem presented by or which would be . .
presented by a cutback in these programs.
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VIII.

3. Supporting the efforts of student organizations
to obtain information and to develop position
papers on this issue.

L. Attempting to enlist the support of other interested

organizations and groups in a campaign to avoid a
reduction in student aid funds.

5. Making the Council's position on this matter public
record. '

Report from.the Health Services and Mental Health Administration

Mr. Irving Lewis, Deputy Administrator of the Health Services and Mental
Health Administration, gave some background information on the establishment
of the Administration and spoke of the 'Center” as attempting to bridge the
scientific world and the "real world". On questioning, Mr. Iewis said that

" the seven Health Services Research and Development Centers will continue

to be funded. Money for new neighborhood health centers was discussed, and

- Mr. Lewis said that if his department budget was approved there would be

twelve to fifteen million dollars in the Community Health Service budget
that would cover neighborhood centers; not necessarily fully, however.

Mr. Lewis said that John Cashman, director of the Community Health Service,
would be in charge of the program which would make project grants under
the Partnership for Health Program.

Dr. Stanley Olson, director of Regional Medical Programs, spoke to the
question of the Center making awards to regional medical programs and
sald that the primary objective in making such awards was to stimulate
the maximum degree of coordination and cooperation among the various
elements in the health-care system.

Relationship of Student Organizations to the AAMC

Dr. Cooper reported that there has been discussion of student affiliation,
but no official position taken. The question is whether we need everything
under one roof to establish dialogue between the organizations. Mr. King
again raised the question of consumer representation on the comprehensive
health-planning boards and was met with opinions both that this was indeed
an area of concern and the other side of the coin that often there are many
consumers and few physicians on some boards.

Report on the Federal Health Programs Committee

In Dr. Carlton Chapman's absence, Dr. John Cooper delivered the report.

Dr. Cooper reported that the Committee has been active in preparing itself
to testify before the Appropriations Committee, taking the tack of utilizing
the opportunities available under existing legislation rather than try to
instigate new legislation. Thus, one of the major points will be an attempt




legislation. Included will be the entire scope of activities related to
medical centers, such as student loan programs, health manpower support,
and an attempt to at least retain the cost of living increases in research
and research training. The testimony will be given on May 26.

to get full appropriation for authorizations now available in the current ‘

John Knowles is heading a group with Bill Hubbard and Bill Jordan in the .
manpower area; Dan Tosteson and Jonathan Rhoads are working in the area of

research and research facilities; and educational facilities will be
discussed by Merlin DuVal.

There has been interactibn'with the Department on the activities of the
health task force and various program teams which have been considering

questions related to the development of the fiscal year '71 budget and
the budget through fiscal year '75.

Dr. Cooper noted that a telegram had been sent to the Secretary pointing
out the difficult situation in the manpower arca. The Secretary's answer
to the telegram is now being prepared in letter form, and we have heen
assured that we will have an opportunity to have input as an Association
before any final decisions are made with regard to the budget. Dr. Cooper
announced that plans are under way for a meeting with Secretary Fineh.

The question of peer review of grants and contracts was raised, and it
seems that this is an area to keep an eye on. :

XI. Report from the Executive Council ' .

Dean Howard reported that on pril 8, at the'meeting of the Executive
Committee of the Executive Council, there was discussion of the duties
and responsibilities of the Office of President, and that Dr. Cooper
made a presentation and discussed the financial status of the Association.
‘A plan for severance pay for AAMC staff who will not be joining the
Association in Washington was introduced by Dr. Cooper.

Dean Howard reported that after discussing the National Intern and
Resident Matching Program, particularly with respect to its status in the
light of the move of the Association to Washington, that the Executive
Committee agreed for the Association to push for the NIRMP. to move to
Washington with their staff. The Executive Committee approved the

establishment of a Liaison Committee with the American Hospital Association
including representatives of both groups.
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At the Executive Council meeting on April 9, there was discussion of the

proposed Commission on Foreign Medical Graduates with fairly extensive

discussion of the proposal. The Executive Council elected to approve the

AAMC support and participation in such a cormission, if it is established.

It was announced that after discussion the Executive Council approved, .
authorized, and supported the president in moving forward in developing a

formal program in the field of contimiation education and to explore the
possibility of outside funding for such a program.

It was reported that a discussion had taken place concerning the procedures I




which the Federal Health Programs Commi%tee should follow were it

y ! necessary to state a position on behalf of the Association in instances
where there was no standing policy previously established: it was
agreed that the President was authorized to deal with such issues and
to present them to the Executive Committeec of the Executive Council for

‘ approval. '

At that same meeting Dr. Anlyan presented a report on behalf of the
Council of Deans in which a great concern over the level of faculty
salaries was expressed. The Executive Council referrcd this issue
and the memorandum setting forth the recommendations conicerning this
.to the Council of Academic Socicties and to the Council of Deans with
the recommendation that these be considered at regional meetings.

It was reported that the Council approved the AAMC's participation in
the development of a commission on medical education urging that it
include the Allied Health Professions as well. Tho proposal for a
committee on committees was introduced, but it was Ffelt that the
Executive Council really ought to perform such a function. Dr. Smythe

gave additional background information on the proposal for a commission
on graduate medical eduction.

XII.: Report on the Meeting of the Southern Deans

Dean Suter reported that the Southern Deans met on April 29-30, the
' afternoon of the first day being spent in a Joint meeting with the

. Council of Teaching Hospitals. The topic of that meeting was the
financing of teaching hospitals. Another item of discussion was a
report by Art Richardson on the planning of the Regional Medical
Library in the Southern Region. It appears that the Calhoun Library
will be authorized to present a program to the National Library of
Medicine for funding as a Regional Medical Library.

The major issue of concern was the discrepancy between pressures on
medical schools to increase enrollment and the disappearance of Tunds
to support medical schools. The resolution that unanimously passed
reads: '"In view of the problem of health manpower in the nation and
the great demands placed on medical schoéols and in view. of the marked
reduction of research and training grants, support and faculty recruitment
and training and in view of the shortage of teachers for new and expanding
medical schools, some ultimate mechanism should be developed promptly to

"~ support the training of medical educators in medical schools".

J
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ACTION: On motion, seconded and carried, the Council of
Deans elected to undertake consideration of some
ultimate mechanisms for supporting the training of
medical educators in medical schools.

Dean Suter also expressed a concern over legislation which might represent
. an infringement on institutional academic freedom. The Chairman suggested,
. ' and Dean Suter concurred, that the New York Deans relay to the Executive

Council their impressions of the impact of the recently passed New York
State Iegislature.
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.. XIII.

XVII.

' Reid-Brademus Bill

' Dr. Rice reported that the seven schools initi

10

Also reported on at the Southern Deans meeting was the Joint Conference

Committee on Health Care. It was. highly recommended as possibly a ‘
mechanism for other states to employ.

Dr. Cooper reported that the Federal Health Council, PrOgrams Committee,
made the recommendation that the part of the bill dealing with support
for residents not be supported.

Report from the Midwestern Deans

Dean Grulec reported that the Great Plains and Midwestern Groupn has spent

a lot of recent effort working on a reorganizational plan. Alséd discussed
was the seven school cost study. Other areas covered were: Medicare, health’
.manpower, and the functioning and internal structure of the Bureau of the
Budget. ' ' ‘ ' ‘

Dean Mayer introduced a resolution made by the Midwestern Group that the
AAMC be encouraged to continue their efforts in the program cost analysis

study.

_ _ ally involved are continuing
their study and are refining and improving the definitions. Also,

hegotiations are in the final stages to involve perhaps twelve other schools. .

Dr. Rice commented on two new developments: 1)

have their medical economists study the relation
system to other elements (e.g., undergraduate medical education to research

or patient care); »2) another school proposes to let their social scientists
analyze the validity of some of the responses in their school.

one schooi is proposing to
ship of one element of the

ACTION: On motion, seconded and carried, the Council of Dcans
resolved to encourage the AAMC to continue their efforts
in the program cost analysis study.

Mr. Matthew McNulty's Resignation

Dr. Cooper announced that Mr. McNulty is leaving the Association to become
Vice President for Medical Affairs at Georgetown University.

Meeting Dates

There was a suggestion from the floor that the Council of Deans publish .
specific dates for their meetings so that regional groups could relate more
effectively their meetings to the national one.

The meeting was adjourned at 4:30 p.m. : .
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DRAFT*
BYLAWS OF THE COUNCIL OF DEANS

‘OF THE ASSOCIATION. OF AMERICAN MEDICAL COLLEGES

The Council of Deans was established with the adoption of amended Articles
of Incorporation and Bylaws of the AssbciatiOn of American Medical Colleges by

the Institutional Membership on November 4, 1968.

Section 1. Name

The name of the organization shall be the Council of Deans of the

Association of American Medical Collegeé.

Section 2. Purpose

As stated in the Bylaws.ofvthe.Association of American Medical Colleges
(Sectién ll)? the purpose of thisvcéﬁncil shall be (a) to provide for special
activities in important areas of medical education; (b) with the approval of
the Executive Council to appoint standing committees and staff to develop,
implement, and sﬁstéin program activity; (c) for the purposes of particular
emphasis, need; or timeliness, to appoint ad hoc committees and s tudy
groups; (d) to develop facts and information; (e) to call national, regional,
and iocal meetings for the presentation of papefs and studies, discussion
of issues, or decision as to a position to recommend related to a particular
area of activity; (f) to regommend action fo the Executive Council on matters
of iﬁterest to the whole Association and concerning which the Association
should consider developing a position; and (g) to report at least annually

to the Assembly and to the Executive Council.

. *Discussed by Administrative Board on April 9-10, 1969.
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23

&

Bylaws/2

Section 3. Membership

a) Members of the Council of Deans  shall be the deans of those medical

schools and colleges which are members of the Association of American Medical

Colleges as defined in the AAMC Bylaws: Institgtlonal Members and Provisional

‘Institutional Members. TFor the purposes of these Bylaws the dean shall be

that indiﬁidual who is charged by the institution with the administration of
the educatlonal program leading to the M.D. degree.

b) Votlng rights in the Council of Deans shall be as derlned in the

AAMC Bylaws: each dean of a medical,school or college which is an Institutional

Member or a Provisional Institutional Memﬂer Whicb ﬁas admitted its first
class shall be entitled te cast 1 vote in the Couneil-of Deans.

c¢) If a dean who is entitled to vote in the Council of Deans is unable
to be present at a meeting, that membér of his staff whom he shall designate
in wrltlng to the Chairman shall exercise the prlvilege of voting for that

dean at that specific meetlng A designatlon of a substitute shall require

separate and wrltten notlflcatlon for each such meeting

Section 4. Officers and Administrative Board

a) The officers of the Council of Deans shall be a Chaitman and a

Chairman-Elect. The Cheirman shall be, ex~officio, a member of all committees

of the Councilvof Deans.

b) The term of office of all officers shall be for one year. All

officers shall serve until their Successors are elected, provided, however,

that the Chairman may not succeed himself until after at least one year has

elapsed from the end of his term of office.
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c) Officers will be elected énnually at the time of the Annual Meeting
of the Association of American Medical Colleges.

d) The Administrativé Board shall be composed of the Chairman, the
Chairman-Elect, and 1 other member elected from the Council of'Deanslat the
time‘of the Annual Meeting. It shall also iﬁclude those deans who are elected
as members of the‘Execuiive Council of the Association of American Medical
Colleges. »

e) If the Chairmén is absent or unable to serve, the Chairman-Elect of
the Council of Deans shall sefve in his piace‘and assume his functions. If
the CHairman—Elect succeeds the Chairman before the expiration of his term
ofloffice, such service shall not disqualify the Chairman~Elect froﬁ serving
a full term'aé_Chairmaﬁ.

f) - The Chairman of the Council of Deans shall appoint a Nominating
Committee of not less than 5 voting members of the Council who shall be chosen
with Aue regard for regionéi représentatién. iThis Committee will solicit
nominations from the véting members for elective pésitions-vacant on the
Executive Council and Administrative Board. From these nominations a slate
will be drawn, wifh due regard for regional representation, and will be
presented to the voting'mémbers df the Council of Deans at least two ‘weeks
before the Annual Meeting at which the elections will be hela.

g) The Administrative Board shall be the executive éommittee to manage
the affairs of the Council of Deans, to perform duties prescribed in the
Bylaws, to carry dut the poiicies established by the Council of Deans at its
meetings, and to take any necessary interim aétion on behalf of the Council
that is required. The actions of the Administrafive Board shall bé subject

to ratification by the Council at its next regular meeting.
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Section 4. (cont.)

The Administrative Board shall also serve the Council of Deans as a

Committee on Committees, with the Chairman-Elect serving as its Chairman when

it so.functions.

Section 5. Meetings, Quorums, and Parliamentary Procedure

é) Regﬁlar meetings of the Council of Deans shall be held in conjunction
with the AAﬁC Annual Meeting and with the AMA Congress on Medical Education.

b) Special meetings may be called as set forth in the AAMC ﬁylaws.

cy Regional meetings will be held at least twice annually as set forth
in the Bylaws 6f the AAMC.

d) A simple majority of the votihg members shall constitute a quorum.

e) Formal actions may be taken oniy at meetings at which a quorum is
present. At such meetings decisions will be made by a majority of those

present and voting.

‘f) "Where parliamentary procedure is at issue Robert's Rules of Order

shall prevail.

Section 6. Operation and Relationships

a) The Council of Deans shall report to the Executive Council of the
AAMC and shall be represented on the Executive Council of the AAMC by members
nominated by voting members of the Council of Deans. |

b) Creation of standing committees and any major actions shall be taken

only after recommendation to and approval from the Executive Council of the

AAMC.
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Bylaws/5

Section 7. .Amendments

These Bylaws may be altered, repealed, or amended, or new Bylaws

adopted by a two-thlrds vote of the voting members present and voting at any

annual meeting of the membership of the Council of Deans for which thirty

days' prior written notice of the Bylaws change has been given, prov1ded that

the total number of the votes cast for the changes constitute a majority of

_ the Council's membership.




RESPONSES

T0
PROPOSED BYLAWS

‘ : COUNCIL OF DEANS

MIDWEST-GREAT PLAINS

Recommends approval

- NORTHEASTERN

Page 2, ‘line 7 - delete "leading to the M.D. Degree."
SOUTHERN

Page 2, lines 6-7 - change to"...that individual who is

charged by the institution with the

direct responsibility for the operation
of the school of medicine."

, Page 2, lines 8-11 - is the statement that a dean of an
" institution with provisional member-

‘ ship has a vote in the Council in
conflict with AAMC Assembly Bylaws?

Page 3, line 3 - change to "There shall be an Adminis-
trative Board composed of the Chairmen..."

Page 4, line 20 - change to "... by members of the Council

of Deans nominated by voting members of
the Council of Deans."

Page 4, line 21 - change to '"...standing committees and

any major actions of the Council of Deans
- shall be taken only...™:
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MEMO TO: Council of Deans
FROM: John A. D. Cooper, M.D., Ph.D., President
SUBJECT: Recommendations on Limitation of Federal Contributions to
Faculty Salaries, from an Ad Hoc Committee appointed by the
Southern Deans and chaired by Manson Meads.
1 Background and Progress Report
2 , You will remember that the committee was established because of
3 serious concerns of medical school administrators and the N.I.H. on the
4 impact of Federal Institutional Grants on faculty salaries, particularly
5 at a time when the demand for well qualified faculty in a number of
6 disciplines seems to far exceed supply. Through your excellent cooperation,
7 baseline information on faculty salaries, total income, and fringe benefits
8 was collected through a method of reporting which we feel is as accurate
9 and practical as is possible at this time. Preliminary discussions were
10 held with you at our last Atlanta meeting on possible approaches to a
11  policy that would be acceptable to both the medical schools and the federal
12 government which would give reasonable assurance that funds from federal
13 institutional grants would not accentuate the present problem of academic
14 inflation.
15 Your committee met on several occasions in Houston and three
16 alternatives developed:
17 1. Using the precedent of the Career Award program, federal
18 funds would participate only in salary support of strict
19 full-time faculty in accord with institutional ranges and
20 up to a maximum level which no institution could exceed.
21 2. Make complete salary information of an institution available
22 to Review Committees and Councils and rely on the process
23 of peer rating to determine whether the proposed use of
24 -federal funds would be inflationary.
25 3. Federal funds could participate in the salary support of
26 any faculty member on the basis of the customary 'percent
27 of effort" of an individual up to nationally accepted
28 levels by rank and discipline. Each school would retain
29 the right to supplement above these levels if it so desired.




We had the opportunity to discuss these three approaches with
Ernest Allen. He advised against the first alternative because of the
problems encountered by many institutions with Career Awards, and objected
to the second proposal on the basis that this is a responsibility that
should not be assigned to Review Committees and Councils. He was very
enthusiastic about the third alternative, felt it would be well received
at the federal level and that "even Mr. Fountain should be .satisfied."

NOUVT BN

8 Your committee recognizes that alternative 3 is not the total
9  answer to faculty salary inflation which is in part governed by factors
10 beyond our control. However, alternative 3 does give reasonable assurance

11 that federal funds will not participate in stimulating further salary
12 escalation. '

13 Because of the urgency and importance of this matter we seek
14 . your comments and approval to refer the following recommended policy from
15 the Southern Deans to the Council of the AAMC for prompt consideration and
16  discussion with proper representatives of the federal government.

17 Recommended Policy

18 Funds from federal institutional grants may be used to support
19 the salary of any faculty member on the basis of percentage of effort in
20 the approved program up to nationally accepted levels for each academic
21 rank and discipline. Such levels will represent the median salary level
22 for strict full-time faculty in the medical schools of this country as
' 23  determined by the AAMC Faculty Salary survey for the year in which this
24 policy is adopted. These levels will be adjusted annually thereafter in
25 accord with changes in the cost of living index. TFaculty salaries
26  established on this basis may be supplemented by an institution from non-
27  federal funds if so desired. Federal funds may continue to be used to
28  pay the prorata share of the cost of fringe benefits of each respective
29  institution. This policy should be subject to review and possible
30 revision after an adequate period of trial.

31 Action Requested

32 We recognize that, in the final analysis, minor modifications

33 may be necessary in this policy statement. However, because of urgency,
to whether you approve or

34 we would appreciate your immediate reply as
35  disapprove of sending this recommended policy forward to the Executive

36  Council with the endorsement of the Southern Deans Group.
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Please reply on the attached sheet as soon as possible,
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RESPONSES
TO

RECOMMENDATIONS ON LIMITATION OF FEDERAL
~ CONTRIBUTIONS TO FACULTY SALARIES

COUNCIL OF DEANS

MIDWEST-GREAT PLAINS

NORTHEASTERN

SOUTHERN

WESTERN

will be prepared to discuss issue at annual meeting.

no single policy really desirable, but if one should
be necessary, they recommend alternative three
(page 1, lines 25-29)

Page 2, line 20 - change to "...approved program up
' to levels which are accepted for
the geographic locale for each..."

Page 2, line 18 - change to "... institutional grants
and contracts for education and
research may be used..."

Page 2, lines 26-27 - change to "... supplemented by
an institution if so desired."
(i.e., delete "...from non-

federal funds..." )

Page 2, lines 29-30 - change to '"this policy shall be

' reviewed by the AAMC and possibly
revised after a period of trial of
two years."

haven't considered as yet.
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ASSOCIATION OF AMERICAN MEDICAL COLLEGES
80th ANNUAL MEETING

COUNCIL OF DEANS MEETING

Room 207,
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Friday, October 31, 1969

JEANNE HINES,

2230 Massachusetts Avenue, N.W,,
Washington, D, C, 20008
Te lephone HUdson 3-6161
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ASSQ:IATIQJ (F AMERICAN MEDICAL COLIEGES

| 80th ANNUAL MEETING . T © MEE

COUNCIL (F DEANS MEETING

Room 207
,COnvention Center, s e
“f:Cincinnati Ohio

Fr:lday, Qctober 31 1969

The moting was convened at 3 08 o'clock p m.,

Dr. ﬁillian G Anlyan Chairman, presiding. .
| mEsnm'- o |

CHAIRMAN COUNCIL QF DEANS

'DR. WILLIAM G. ANLYAW, f SRR PRI W

- Duke University
School of Hadicine

PRESIDENT A A ll C.
DR. JOENA D COOPER

GUEST- ‘ 3
‘DR, ERNEST ALLEN, | e
Director of ‘Grants Mgnagement Policy
for Secretary Finch's Office

COUNCIL or DEANS- '?f'
DR CLIF'!‘CN K LfEADOR
Alabama B
DR HAROID C WIGGERS
' Albany RIS
DR WINST(N K. SHOBEY

: Arkanaas :
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CG]NCIL @ DEM (Continuod)

DR.

DR,
DR,

DR.
: University or Cincinnati

. DR,

" DR.

 DR.-
B <Corn011

-
- DR.
" DR,

' DR.

anEnnnlcx C. Roaams

Chicago lbdical School

: PRESENT (Contmuod)

msas 'MEADS y
Bmman Gray

WARREN B@TICK

- University of California, Irvinei{ff:,r,i R
California COI].oge of uedicine

_ sm:am M, mmm

. University of Cﬁlifornia -
Los Angeles . L

STUART C. CULLEN

Un:lversity of Calitornia -'.,‘_“, |
"~ San. Franc:lsco : P

Case-!restern Reserve

LEROYP IEVITT

CLIFFORD G. Gnum .m..,‘

JDAVID W TALI(AGE
e Colorado S

H, HOUSTON m::mrr'r’ "
- Columbia

J ROBERT BmAN (Actg)

-jRICHAB.D L EGA&I
- Cre 1ghton '

.’CARI.ETQW -B, CHAPHAN

Dartmonth

""rnouAs D, xmmr
s ane

ARTHUR p axcmnnsou
Emory C
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pm‘.smir% (Continued)

CCIINCIL s mmls (Continued) ,

DR, Eumx.su'mn
,; '“'ﬂ‘j Florida o
" DR. JOBN C. ROSE,

Georgltdln

' DR. JOHN PARKS, T
. George Washington / ‘
Dﬁ;'CBBISTOPIIERC rmmmu III
S Gcm'gia - ,
: _lin.}'nom'r H. Eaxn'r
BRI Barvard o
DR, K. ALBRRT mmmw
BRAE Boward x
DR, WILLIAM 3. GROVE
A Illinois 7
DR, GLENN W, IRWIN, .m.,
N Indiana o
4 .'"‘:,Eng’;"-“‘_'IlLIAll F, n:x.mw R
Jottorson Vi e

*"-f:_;mjt'.l,azamk A, wouf JR.,-
© . ‘Kensss

L~ DRI WILLIAM 8. JORDAN .m., e

L. Eentucky -

DR, DAVID B, HINSHAW’ o PR

Lona Linda

--DR;-Jomtc rnmm
o Louisiana

"nn’.nouc.ms M. HAYNES (Actg)
Lo Louisville o et :




mnsm (Contmu-d)

DR JCﬂt n HOXLBY III
Iaryland

DR RALPH J. CAZCRT

- lleharry SR . :

o DR-; "LLIAI ¥, HUBBARD .m, AR
SR uichiga,n T | s

e‘q“

" DR, ROBERT B, noum, s
S Hinnesota LT

" DR, posERT E. CAam, |
of .. L Hxnsissippi ;

10 - DR, WILLIAM D, nm;n T e
' ST S uissouri R

n LT  :;¢
S A fﬁ'}f‘i3DR.;ROBERT B xucBL'

® = :'Dk’.'Rm v, Rnacm -
® ST New Jersay
4 |
1 - ‘DR. RomERT S, STONE, -
sl n.w Hexico "

wl . DR, rmnaxcx xmm
R I Nbv Ycrk;uadical
B o

. 7. DR, LEWI§ 'mous

18 S }“-' New York Uhivorsity

, 15 7 DR, xsuc M, 'mrma,
o North Carolina ~»,\;“i@;{ﬁ,__i
wl s TR T
‘ .. DR. THEQGDORE H, Har!ood, T e
'~ North Dakota L
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: PRESH‘T: (Cont:lnlﬂd)

COUIQCIL W‘ DEAKS (CQnt 1nuOd)

DR, Rmom BATBGI
Vandorbut ’ ;

bnl KINLOCH NELSQN, e
. Bealth. Seioncon Divis 1on o:!
Virgmu Comonwealth Univarsity

KENNETH R. cmsmm
Un:lvorsity of vu»gmia

‘ ’_eDR AUGIST S‘AKS(N (Interin)

University of Washington (Soattle)

DR. ERNEST D, GAmNER
Iaync Statc o

DR, BERNARD SIGEL
wonan's lhdical

DR, rmxnmx c. nmucn R
GRADUATE scnooxs- R
DR RAYan D. PRUITT, o B
L llayo Graduate School o:t lledicine
" DR, ALFRED A. GELLHORN, =
L mxivomity of. Bannsylvania,
Div:lsion of Graduatc Medicino

s

o vj pnovxsmm. mnmms-

L5 DRy MERLIN K. DU VAL .m., R
Sl T University of Aa:izona

DR ' PIERRE M, GALu:'rrI
’ Brown University

i‘“‘j;-fba. CHARLES J, TUPPER,

| Untvemny of Caluornia - Davin

DR, CLIFF(RD GROBSTEIN L S
University of Cali.fornia- San Diogo SR
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SR APPOINTED nxms

o 'msnm‘ (Cont:l.uned)

mov:smun mnmms (Contmu-d)i"i AR SRR

" DR, JOHN W, PA'I'!ERSGI
L Connocticut '

. DR, LAMAR swmx
e nassachusetta

DR, ANDREW D, HUNT, .m., |
o I:Lchigan State *
- Effna GEORGE JAMES,
© o Mount Sinai

- ;”—",nn GEORGE T. nARRELL
- ‘' Pennsylvania Stato

 Hershey Medical Centér.ff',"f__‘-;'; R

Arrn.xma msnm'rxmAL mmas | T

DR EUGENE ROBILLAE)
' uontreal ‘

nm-m:mm ms-n'm- IGIS N mepm'r aavme |

mz EDGAR WL, e
- l.ouiaiana Stat. at Shreveport

‘DRR(BERTcipAGE
e Ohio ladical Coll&g"at Toledo
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'rms cmmm ‘Ladies and gentlemn .may we ¢a1’1,_vﬂ§"»;

the mting ot the Conncil of Doana to order?

1 régrot very nuch that we have to go through an-:’

'othor roll call but we havo an. alternato ron callor in one'_"

of his Iinal performa.ncca here with this group.“;‘,

(Lawxhtﬂr )

And ue 'antod to take ‘the opportunity to givo him .

thu centar ot the stage.-

Eucuuvo vze- President to the Univcraity, apd ,11: 1s on1y I

: appropriate to call on John Hognoas tor tho roll call

R, nommss Alabam?

VDR. lEADOR* ‘Bere. i : R e

DR, HMSS A lbany ?

(No reaponu.)

-motc- Dr nggars appa.rontly came laterf as his

name’ was chocksed on the otfic:lal roll, ) é;l

 br. somet: nm

- (Mo mmnse.)_:

Be:lrut?

(5o response.y.

- A8 you kno', wo will havo to taks orders from ocn'}f-ifi;’”




2 : (No mponae )

3 | o Bovnan Gray? i”'*

| ‘ ) 'Ppiz. uEADs nare.::-}"

[ L

5| . DR. nocuEss Ca,lifornia Irvme?

s  DR. BOSTICK: Bare.

] 7 o DR. HOGNESSz Calitornu at Los Angehs?

8| - - . DR MELme m"-‘_,‘ -

of .gn.;noamss-' Cal:u.'ornia at San Francisco?

-~

el 'nn."'cuum xare.._,, S

E+S IR bsz,-nmss-i California e u. s c 2.

RS (No responso.)

‘ R -1 ?: o Case-lestern Roserve? A TN

et B 7 (No response, )

Bt R .m'ote.; Dr Robbins apparently cama 1a.ter as his
16 nan was chpcked on the o:f.tici.al ron ) " '
IS4 Chmaso Nedical Schocl?

18 DR LEVITT: }hre
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oy - mz. aocnmss cmcago -pritzmr?

’ 20 o (No rcsponsc.) -
al o University of C:lncinnati?
.. 23 . (Notv' Dr. Grulee apparently cam 1ater as his
24 n ﬁm was checlmd on ﬁa o:tficiai roll ) - i | :

By '_ (:olorado?
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DR. TALMAGE:

" fDR BOGNESS' Columbia?

(No response )
(Noté-' Dr. Merritt apparently came later, as his N

nam was checkpd on tho official roll )

. Cornell?

biii BUCHANAN- Bere.

" DR. nommss-‘ Craighton?
DR, .EGAN nere. | | -
DR. ..HOGNESS Dartmouth? ?las there a "here"?

- ‘Oktﬁyrcsponae )

(Noto’ Dr Chapman apparantly cam 1ater as his

nam was chcclmd on the ofticial roll ) '  ‘;‘;\
R Dnﬁ ,ﬂoc.nnss- - Duhe? ' g

DR¢ ANIXAN° !bre

CNotB'° Dr. Thonas D Kinney's name was checkad on

Athe orticial roh fm Dukae ‘80 I have shown him as present

on tho covor sheots ) |
DR.. nomtnss-, Einstein? - 1
(No response ) o R .

‘ ’“Emory? . o
DR. RICHAIH)S(N" Ihre.-: I' |

, DRL SUI‘ER Here

- DR, aosNEss Georgetown? o




Document from the collections of the AAMC Not to be reproduced without permission

19

20

22

23

. ;1 %L )

2%

- 'DR. fuomm'ss- Indiana?

" DR, IRWIN: Here

e »Jc:tferson?
fmz. § KELLow . Here

DR noanmss- f Johns Hopkins? :

Coom nosm: mers.
DR.HOGNRSS ' Geérge Washington?
DR. PARKS Here 7 |

3:11;1;‘:,_';30@‘:388 Georgia? .

i, e
o DR.HOCNESS Hahnemann?
r«*"_:"é‘aglresponse ) S
| Harvard? i
_ \_,.DR EBEBT' Bare. |
- m,_noennss- ‘ Howard? n
h ‘DR.}-‘Hommss- Illinols?

X3 _DR::_;GROVE Here

'pﬁ;i_,_mGNESS:,jf towa? 5o

', (No i'GSpthe' )

(Note- Dr. Rogors apparently came laten as his ‘hame

was chocked on the official roll DRI

DR H(ENESS~ Kansas?

DR, WOLF: uere.. .

: (No response ) R U
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20
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25

| bR, Hoa'mss- |
DR . JQRD AN .
DR, -«"n_ocm;ass g
DR. HINSHAW |
"'*1-,1»)11. HOGNESS:
" DR. FINER'.I'Y.:/
'DRT.] HOGNESS- -
DR, | nAYNEs
" bR, nommss
l -‘ (No response
‘Maryland?
DR, uome
’ DR nommss-’
) 'Dﬁ,iﬁf cgzau.-

 on s st

- DR HOGNESS .
o DRHUBBARD
 BR. ?fﬂoaNEss i

uq -~

ol HowARD‘
o xjit‘,:],‘:*o‘*ms :
. _.@,"'.CARTER' 5

"DR,;_ MAYER"

DR HOGNESS :

Kent ucky?

Bm .

Loma Linda?

Bore. .
,:L.Ouisiana?
Iiare. |

,Louisvnn? -

Here

- Marquatte? 7

)

Bere.
lleharry?
mm. -

lliami?

Michigan?
Here .
Minnegot a?
nore .

Mj_ss isa 1ppi?
Eere

uissouri?

HerO.

Nebraska? s




Document from the collections of the AAMC Not to be reproduced without permission

© o <

10

12

B nano tas chackpd on the ofﬁcial roll )

'nm was chocknd Qn tha official roll )

. DR noamss | xew Jereey? R

- DR, RAUSCN' lbm.},

o om, 50@333 Nn llexico‘?
im.-' sm Here, |
. DR, HOGNESS: Nov York neaicam e

' '“(n;s ros;:onsb . )

m°t‘“ Dr. 33819 &ppmntly caut latnr as his

Now York Univcraity?

(KO rQSPODﬂQ )

DR nmss- Rorth Carolina?
»n",DR. V'ranm Ibra, -
DR. ‘HOGNE-SS:, -vflforth“ !’)a‘ké’t;a?—» . o
©bm. mawow; Fere. .
DR. HCGNESS : Northweatern?

bR, Yam | Iiora.

‘f L ) DR nommss- Oh:lo State?

" ':,('Né response ) 7 : o TR |

‘(.NO“' Dr lleiling apparcntly came Iater, as his |

nm 15 checkad on. the of:ticial roll, ) | |

DR H@‘ESS Oklahona?

,«v,ﬁ.m,z nmnus~ naro.'

moto‘ Dr 'rhom apparontly eame hter as his 'f s




'HOGNESS: - Qregon?

.DR' H(X;Nms: *Péhxié’y'lvign;g?i P

sl bh. cEmmN: Bere.

(X

Sl ngss mttsburgh?
, 7 S ifr,: - (Note-" Dr lhdaaris apparently ow la’f»@r 88 his"i"i‘
8| nam was chaclwd on the official roll ) |
9 ‘ f) | Puprto R:I.co?

10f . | (No response )

n f o (Noto- Dr. Sifontes apparontl,y cane later a8 hisfg
’1 "12 ‘name was chncknd on the official roll ) =

3 i ) o 'Rwhbstor?

] ,li(No respohso ) S L ‘
100 R L DR smmm :f.f‘; Hére 9
17 | '  o "Dn ’B(I':‘NESS Saint Louis?’ |

PR nn ,FELIX~ nere

Document from the collections of the AAMC Not to be reproduced without permission

J1) pm. noarESSo' South caronna?

h‘. .

R BRI ',_rf‘DR nc cmn n,r., \
ap DR, nmas Soutb Dakota? Lt
! E(No rbsponse ) L

22

234 "fStanfovrd?
af i'rfDn. GILASER-‘ mare.w ”
N ,

' ;‘f.’ﬁ-‘Dn nommss- sumr Brooklyu Dmnatate?
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il

1
-3
i

BTy

12

(No mponao )
SIINY - Bu:tfulo?

mo mponu)

(Noto-' Dr. Poach appa.rently camw later aa h:l.s"r“\ R

’ _nm is cmomd on tho official ron )

| sm - Upﬂtatc? :
(Ho respom. )
St’“ 11“’1‘/1'03'<>1:a? ~
(Ro m?Om )
'»i;»,'.'l_"‘l'lp],g?v“ | o
. om s mere.
DR mm 'Nnnesm?

- pR CALLISCN Hera. L | e
nn nocarmso :mxas- Galveston? |
(Goremome) -
DR HOGNESS' 'mxas Southnstern? )
DR sm‘GUE' Here._f; IR Che
DR. HQGNESS Tu:ttg'} ]

(No reaponsc )

(Dr Malonoy apparently cam later a.s his na.me isw

'checked on tna official roll )

DR HOGNESS e Tu lano?
DR, vmsnof Here.
DR Hms- Utah?

o iDR-:,EBAUGH' Yes — hgre‘  , e




14
- ,
16
17
18
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.21

R

T
12

2ol

DR

DR

(No

(Laughtex )

. 'ﬁms*:

OGS Did mombody forgets

(l.a.u_ghhr 2 L

Vanderh 1142

rbsponsc o)

H rE

(‘Noté’ Dr. Batson appa.rently cm later as his B

DR

B (uo

m;,.?

ton (Seattle)?
: {Di:'.*

s

‘DR.

DR

| ,x_inj;i

. DR.

 responwe. 5y

_inam 1: chnclmd on tha of:ticial rou )

BOGNESS- Vermont?
response )

noam?.ss- Virginia Comonwealth University?

nosmss{ Virginia? :

CRISPELL nere. .

HGGNESS washingtqn? University of washing.. g

swwsm . mere. SN
HOGHBSS' [,wg'réhihgféh University (St. louis)? | .
respones.)

: Vl ayn‘o‘" State?

HQGNESS :

lhro.,

b-. )

.

West Virginia?

W isconsin ?

response.ff‘ N

HOGNESS Woman's?




‘1
i -
13

e
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nane :ls chocbad on the of:ticial ron )

nm u chaclsad on tht o:tficial roll )

name ia chocktd on th& o:tficial roll )

- 16

17

s

nam is checkcd on thﬁ offic:lal roll )

_his nm 1is chacknd on tm otticial roll, ) £ "o

‘nn SIGKL'-' nera |

DR. HQENESS Ya h?

(xo rosponat.)

(Nott- Dr, RCdlich nmst havc coma 1n latﬁr as his L

) nn. nocamss uayo Graduau School?
(Ro rnponse )

(Note' br. Pruitt appmnuy caune :m later as his
DR HOGNESS Pennsylvania Graduata Division?
(No Mponae.) e EERR

(Noté m- Geuhorn apparontly cam in later as his_fl{ﬁ,}

bRy ﬂocsxss-‘? Armona?

ﬁx, au VAL- Hers.

" .BR.. noc«zss- m?
DR, em*rrx- Here.:
o f.j,nii'. nérm:ss» California - Davis?

(No mponao)

cuote- m- Tupgor muat hava arrivod 1ater, gs his

‘DR, nocmss- Cali:tornia - San Diego? o
(No roalponso ) N |

(Notc-‘ Dr, Grobstain apparently arrivod later




1.
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0

12

, 15 R

w8

‘3{3“_. - pgnoamss Taxas ‘- San Antonio?

_— V‘rit iah Columbia?

J fiGNO‘responsc )i;‘f;f:fif7

E ,0‘° reaponae.)

’ llanitoba?

L DR. BOGNES‘ NE: 8 Connecticut? : ‘7
‘_ttjfi_‘piz_.' pAmnsw n-re |
 DR. nommss na-an?

-_@q maponse.) R |

rrl;,ltssachusetts? B

.  ;£3,£80UTTER Baro o :

ﬁB?} nomcxss H:lchigan State? o
.,Dk;iﬂunw Haro | | : 4
DR nommss.,, ,,,onnt g :l.nai?

"-:f“ DR, JMES Hsre, |

D DR. ,BO(SESS‘ PannsyIVania Stato - lhrshoy?

(No mmnso )

A lbtrt a?

~(No i'espf)m/’:)i -

o Dalhoup 107

(No reaponso )_ o

= uccuu? -




T
mo reaponsb.)

Hontreal?

- (No responso.) . : : Co
(Notes Appm[;tly m-. Robi,llard arrived later as .

" his nw m chaclmd on tho o:tfic:lal roll ) ,' 3

DR, HCXNESS Otta'a? N 'V i ‘ o
WOMpons.).ﬂ“g :

| ::Quoons? R
| No Mponso )

1Q Saskatclwwan? '

1 o (No rosponse )

12 o ‘

| . BT Toronto? D 3
® = '

- - s (No reaponse.)
. Western mtario? B L TR (RS IE AL S S
s I PR S

16
S Philippinea?

Il IR ‘mo rcsponse.) S R
sl ' V o
= :Iouisiana Stah at Shnavcport? e -
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DR, HULL: _Bere. SRR |
_2 J : ;DR noc.mss llissouri - Kansaa City? SRR
21 >
_ s (No ruponao.)
» . : IR Novada?
: (No r“ponso )
. 24 ‘
- Ohio ledical Colhgn at 'l‘ohdo?

25

"ﬁmz PAGE- nera




DR, nomms. Sonth norma - 'rmpa? |

(so mponae ) :
e southu-n Ilnnoia?

- (Ho rosponse.)

,sm stony Brook? IR

(No r«ponte .)

:"».f",cugary? T
’_(1‘0 NSPODSG ) i ;
| Memorial - Newfoundland? L
0 ,@0 reSponse.),fg R B S RO
B o Mckaster? . -

‘12 e (No roapomc.) i

‘ Rl IR sharhrooha?
e |

: (No rvaponn.)r

'wThero is a’ quorum.,

—_mr«:cmmm mnkyou.')‘ﬁhn.wfw,
. Has anybody ~- would. any mﬂb‘r of ﬂ* °°“"°11 °"' g Ko

I :Doana who has con 1n la.m who has nissed the roll call, wou'ld;’ -

'~f.‘:you pum ﬁpoak wp?
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204 . pR, smm'ms | p&rt‘é‘nico;‘gi]

A e cmmm : Dr. Sifontes. ..
'ﬁe go on to tha second item or bneinoss the minuths

 .01' tm mting oi May 9th They naro distributed by mil

22
23

. ,24 "~ Are tharo any chunges or corrections that you wish to bring
2 up at this um?

If. not may we have a not:l.on for adoption of




th& nin;utcs for approval? IR
’5 rnon m yLooa So move. LT

szcmm voxcx S0 move. ':- A R

FROll THE FL‘X)R Sscond

| cnumum i there any farthar discussion?

®» o

It not all those in favor, say "ay‘"

:g T (Achorm of- "ayca" ) SRR

ﬂg  , 8 opposed? ”

.‘é ) ;9 (Ho rcsponse‘ ) : R , .

zg 10 | | We are going on thon to the réports from the Re-

g 1 Sional meet ings. -Dr, Carl Chapnan —— is ht hnre? Th° North— i‘?

E’ | _12} east Group? naa any substituto bovn delagat.d to speak fOr |

o 9 3 the Northsast gronp? oo _f‘:. R S

é el S aln rnponac.) | | ; | Y L

g 15 ) . If not, p-rhaps ona of you at tln end of tha Re-

;E d gional Reports nay ush to tam it upon you to give us a. roporr;_fzfi

é: - 1 trom that mﬁng. = _ﬁ S

2:2_ 18 | ' John Coopar, mayb. you can point tln Ilnger. ‘

§ 19 a ; nn. coom >wen unfortmxately, 3111 ‘the’ meetingﬁ}:_

=1 2" . was h.),cL on t.he - I think 11: was on todnasday or- Tuesday, o
| 21 ‘-'hich Ivasn't é:le to attend bocauso of comitmnta hsre 80

’ 2|1 adot attend,

23y | Fnon THE m.oon- 'rhere wasn't g
261 DR, COOPER What?

. FROM THE Fwoa Aro you talking about the North-
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11."

7

- 18

19

20

A3
14
a5

s

| B ‘. : ) R :
- two. portiona o.f tha mting~ - S

oAz

Qast group?

'ot nnhornhip. -

Thsro was no mting.l ‘I'hcy eancellod it o
m CHAIR!AN 'l‘wy canoclled it? !Iall that
a‘ttlaa that then, Georgag
(Laughter ) L S | coie
R T TN
vnro comg to = | B . | IR B
m cmmm 1 lilge“ this p:Qipgéégi tortm :f - oo
(Laughtar ) AR el |
May we heax fron tho Southcrn Deans' group, and i‘» A
Ilanny Sut.r, would you rnport? - P T | :

DR sma llr. cmj.run, 'sincc itflx a Iong, h:!.s.,

f toric tact that the South has always mn Ieading m social

-,cha.nge, ve decided that uo should havo a aac:l.al attair' }%,; ‘, :K

(Iaugh‘hr )

And tta last noting was - hqld on October Gth wand

N 7th at Pntrto Rico, v:lsiting our nosf southarnnost outpost

Wo met fron 1nvitation hy Dt. aifontoa and had

One vaa a vinit to tho Pmrto Rico 'Medical Center -

;and moral disculsion of the 1nvolv¢wnt of nedical sohoqls

23 41n comunity atfairs.: 'mo prm:xh tions vore given at this .

"'qccagion: :
25 -

~One by Dr. Anson Peck from Albert Einstein, and |




NI »“dpr' "°°°ph E”tland on the woyam in Indiana. L
2 Tha businoss mting, I vould uke to report a few

‘ 5 thinss e

4 'rhe firat was that the group roa.ffirmed its vote

"&57, © for. thu staﬁomnt regarding salary regulations with foderal

.\é‘v AV.‘support with a :I.'ev ‘chan ges which I think are vented in the  :'
7 -"addenda.— , ' B R T

8 Tha socond ve mvimd bylaws and also Suggested

9 a fow changes vhich are also printad vith the andenda, . s
;10 | Dr, Jama reported to- m fron the Cc)uncil of 'Ibach-;'i"

ui ing Bospitals and tor the . staff of tha A, A o, c. on the .

-

® =l

activity of tlﬁ Council of Teaching Hospitals ragardmg ne- : e
jgotiations with the Social Sacurity Administration. I believo ..--'

Document from the collections of the AAMC Not to be reproduced without permission

ééﬂ ; -is ‘thére any report on this coning to this group? So maybe
_'15 ‘vo don't have to say anything regarding 1t . |
| : | We nro alao conoarned with tho question or the
17 ',jiprobhm mlatmg to the 1ntroduetion ot tha Saylor b111 in
,}'8‘ ‘, COnguss, and I am tald that \ve will have a report also in
w this mting. . '_;‘* S
i o bélieve this is a‘bout a11 EER S
2 ' e cmmum Thank you, ll_anny.\ PR
o o i SRR “The. mdustern group is reprcsented by Bud Grulee
| L 23 and Bud could you give us a report of the deliberations of

24 ._:y : - ‘: N L F - . E -‘.‘ _'"“.' ' . :A '\ '."' »
B | vthat gronp? T e T Y o S T

25

I guess Bud is not - Bill would you p]sase lBG




s
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10

11

12
S ¥

T4

:71 .
A
18
19
k.

‘21
23

25 |

~ this niiérdphbne?f‘

8 olution which n auggtst.d that he Bubnit at the last mting'_'

'Hof the Asaembly.—z

.Bbtol in Chicago";

ot only the noans but. the business of&icars‘ the Counctl of*7°'

Great plaina_m1dwost Region, tno Council or Facultles meet-;ff
fing togethor dnxing the first d&v of thﬁ meeting on the 6th 1

‘ Nov durmg that day we had a presontation by uarjorie wilson

,and 'alter Rice in a diacussion of a vcry perunent issue

‘to a11 of us, the isauo or facnlty salarios and in the even_ - ""'fj'

: partnnt of Conmmity Health Sciencos at Dulna ralative to

. tho pl\vaician'a aseistant's program. E

1ten vhich came up for lengthy discussion and this related

wtrat :[on .

Bill uayor. v ‘ o
»'-DR‘. HAYER: I think Bnd m down preparing the rd- -57’»
w. mat on Octobor 6 and 7, 11ko the Southern group;ﬁ’f
but 1nstaad of Pnarto Rico, we. managed ths Sheraton Motor o
- We had on the Gth ‘a ,joint mting which. included o

’l'eaching Hospitals rcpresentativéa and that anomaly 1n the

on tho N, I H, mlative to various issmos in hsalth manpower

ing had a discnssiou by Harvoy Estua, Chairman of the De- :

The folloving morning we broko up into our separatd'; g

h lsub-groups, and m the COunci.l of Deana' group, thare was one

to the mattor o: relationships to the Socia.l Security Admin.-‘;




18

- 19
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20

10
11

12

|

16 ||

17

21

23 |

®

f_th.oA A M. C.

15 |

| 'tam some action in establisbing the activity.: -

And 1n emnco, n arrived at th. :following con-—

unsus, which vas ainply that- B

Pt

Tho Council 01' Deans of the Asaociation o:t‘ Americal

| uedicai Co11¢g« ‘should encourago the Asecmbly o;r the A ‘A,
M, C, to pursw as rapidly as possibla thn dsvelopment o: a.

»position paper on thn nadicm 1sauc ‘a8 it affects the

schools of mdicinc and t.aching hoapitala roprosented hy

ﬂ And we evon wont on, bcing administrators, to sug-f :f: |

gest an approach that night be taksn

- Number om that this 1ten should be discussed

. and a report of tho lhdicm Comitt‘oc of th‘ A A u C. at

| i'f Second:ty, that imdiatnlly folloving this Annual

neoting that 2 dratt o:r 2 poaition papor — and n nm dia-kﬂ'

cussing a long.rangu position papor rathﬁr than Just the

‘ problnm ot thé imdiacy, and the dratt should be developed

. 3 IS
b

ch'lisV

: particular mung - and 1 undcrstand that tm: 1s going to

 be’ acconplishnd and incorporaﬁd perhaps , m the Prcsident 's o

15 *"‘-,Report f } "ff_.f_.;;»

and that position paper shOnld have - nhould bo develop.d 1n : "

ot ‘the entire group :I.n February that we should bo grepared to

'IHE CHAIRBAN Tha.nk you very much Bill

Is tharo any d:l.scussion cf Bill.'a roport? I shoul

Buch time as to be circulated to the nenbérship prior to tha L

,mxt round o:t Regional mtiugs . and that at the na:t m t ingrff;'v”’




RIS have opened ‘the tloor for discuasion ot Ianny 's report fox

2 quastioua and comnts as nll Any quastiona that you Would ‘f‘.'ifl'f?';f_

3| 1ike to du-ect to thu?

If not I will movo on to tho Weatern Deans and

5 Monte Du‘Val would you rcport, phaa&? ( ';__5}57.

sl S - DR. DU VAL ‘The Western Doans net on tho 22nd o;L’ el

A October with a11 schools rcpmentod exocpt for one

s The first 1teu of businasa was a consideration ot | i

9 "-'h‘ proposad bylawa for the Gouncil of Doans and thero were A

10} some vory spocitic recomndations, which I win read 'l‘hey :

| are brief And then I will have with the Secretary a copy o

12| nere: -

. ' 13 : Séctiona one and two were approvcd as written

14 but by amanmous vote, tha Western Deans agz-eod that the

18 last pa.ragraph of Section 3(a) ahould rgad as follows - Shoulh"_j
il _ ) e N M

16 be " changed to read as follm

wi o - “For tho purposos of these. Bylaws the Dean shall ue

Document from the collections of the AAMC Not to be reproduced without permission

sl bn 1nterpret¢d to bo that mdividual who m charged by .
) tha institution ‘with tu adm:ln:lstration of the educa- e
3207 - ticnal program loading to the ll D, degrbe ‘

By also a unanimous vote, it m agreod that the B

tirat pa.ragraph o:t Section 3(c) should rﬁad as follows- ‘ 

o:t Deans is unablo to be preaent at a meeting, that

21

23| "If a daan vho 1s onunod to voteif‘the Council
. .

%

individual vhon he shall dosignate i.n vriting to the
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R f.aculty salary cscalation quostion, and tho Wostorn Deans had -

[lhou].d be includod in Soction 4(1) to pnrnit nominations from  ‘ )

# 6(b) bc deloted :tron the Bylaws,,

‘& very thorovgh discusaion of this subject, but took no of_ »

‘”,12. fic1a1 position.. Tth came. pweparcd to discues that today. ﬁ(ff*

ciplos :lor inclusion 1n either the A A u C. 's ovn legis- '
lation or in dome other aoceptable legislation, which :ls yet

| to bo developed

fschool could determine whethcr or not it wiahed to communi_

aat i ﬂeato with the Vcneman Comittﬁe on this Subject. .7.:"':" S »k |

et v c. L. A to bo the new Chairnan of tha Weatern Deans.‘ ;?7

Chairman shall omrciat thc privilsge of voting for the
daan at that spocific m-eting" R | B

The lostorn Doans votod to reeommand that wording

And SOOtion 5 'as approved as Writtan, -

It was anggestod by the \!oatern Deans that Section R

m socond agcnda itom was a discuasion of thﬁ

Third wag a discussion ot tho National Health In-;Jif;
axrance poaition ot the Emcutive Council and the Weatorn
Deana voted unamimously to encouragc the A A M c to endorsé(.“—fj

'some form of National Health Insuranco and to develop prin-u

We diacussed Part B of l!edicam
" discussod tbe H E V( Sequrity Clea:rahce pro- Y

cedure problam, and 11: vas suggosted that each individual

And on closing n elnctcd Dr Shernan Mellinkoff

DU T




15
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~ who would Iika to commt? Are thero any other Queatio na or |

’conents tron tha mt of the mmbcrahip?

,10

1

13

16|

7

' ;ﬂh Bylaws?

'and 4(1). and s(b) uas tha one n suggestad deloting.

:‘the byla.vs of tho Association nhich proemyts,
120

‘ quest 1ons ;for clariﬁcation?

Did you mean "National" or "Uniwraar'? T think this_is a

7nuanoe, bnt one’ that we. should uake cloar.- B

: .msident waa "National" but wa wene' talking about Universall-.’_?;

TEE CHAIRMAN Thank yon, llontb
 Are thore any other mnbers ot the western Deans
mou ‘I'HE l'LOOR : mBw o;t vhat provis 1on nonta

DR DU VAI.- 3(a), Bill was one suggastion 3(c)

Tha principle behind the recommndation that it be o |

: dol.ted 13 that 1t s, in effect, rcdundant bvoaxs& 11; 18 m

‘I‘HE CBAIRnAﬁ We will be coming to a Spacific

discue:aion of the bylavs 1n a noment Aro thare any other

DR GOOPER May 1 ask one, pleas.? )

mcmmum Yes ploaan

DR com You said "lational nuuv ‘xnsm-ance,,h,

DR DU VAL- 'l‘hc languagc writtqm down that day, “’

Bealth Insuranca.
(Laughter ) c o
DR, cwmn- what doea that man? 0

THE CHAIRMAH Any other questions or comments?
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16

18

19
21
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=iy

S5

7

: and the linos nunbcred It sinpnﬁes Iooking at 11:

. cmndod changas ’ ovury one oi’ which, mpt am e thn one

~ havo 1t beforo m — of the achool that producoa an H D

'-q- ’ : SIS
Section that !anted that deletod --,i:f my mmory is right-

241_ ;,3“8898151008 ot the varions areaa?

25

s e

_ Ii’ not we vill move on to Itom No. 5 the"Proposec
Bylau tor thﬁ Council of neans" S Bob Felix is Chairman of

the Ad Hoc Connittoo that originated these bylaws

Are there any comnents that you would 1119. to malne' L

Thcse havo been distributod ~and '3 th:l.nk tm staff has done

. !}'ob ‘

nn FELIX- T havc noth:lng more than what was sub—

nitted to you, Mr. Chairman, - |

VIe went ovar this

'rm.: CHAIRMAN !arron Bostick you were on tha Com-

hlﬂ:é‘e. : Any additional comnts that you have?

sovoral of the sections of the Dem havo come in with re-, 1o

that was suggesting the renoval of the wording - and 1 don't |

And I would lihe to hear some discussion as the

-an to technically feod into thb bylawa aa beforc you the

Nov th- ono that I waa particularly interosted 1n .

a narveloua :job of having tho pag-s and thn eect;lons numbered “

DR. BOSTICK- The only comnt tbat 1 xuwc 1s that a

| .xoopt r.or that, my on1y qu-stion 13 _how ware wo Mr Chaix—-
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10
n

|

. essential as a safety valva and on balance we concurred thaﬁ“f:

‘,changes necessary.  ;{ﬂf5w

N able? It will be’ easxer for us.

when I spoke before the Western Deans 1nd they concurred
was the de31rabi11ty of havxng an approprlate mechan1Sm for'!T"%
nomxnatzons from the floor B

Our feeling was that thls was probably an 1nfre_ 7ju’5

quently used deV1ce but When des1rab1e was often very, very

1t was appraprlate.'ﬁ' |

So my main questlon is in the 1ist of the materlaﬂf]{
that was sent out to all of us, how are you plannlng to in— i .

troduoe 1nto the bylaws the various correctlons of the variouﬁ‘jif

aoctions?

THE CHAIRMAN I thought Warren that we could

take SGCthR by sectlon and mova approval and censzder the

But we may reach an 1mpasse where a particular sec e

A '

tiOn has to go back for some more renegot1at10n but I hope i
that 1n short order we can.reach some conclusion here.a‘  ¥:{?€;\:
< Manny, d1d you have Your hand up? - SR

TROM THE FLOOR.“ Yo, no g am’sorry;:in,

THE CHAIRMAN'f Monte, 'could we have the changes

that you have in wrlting on thertable if you have them avall'ﬂ{fﬁ

‘DR, DU VAL~Z (Handing papers )
THE CHAIRMAN I gather that there is no controversy

abolm page one Sectlon 1 and Sectlon 2? May I have a motion_fr5;




~.tor approval of Section 1 and 2?

So movo.L; o

‘ -DR FELIX- 
FROM T!IE FLOOR Second
';;THE CHAIRHAN | Any discussion?

(NO-response )

: All thoﬂo in’ favor say "aye" ' ‘

2 I ’ (A chorus oi’ "ayos" )
-2 D QPPOSOd?,
o (No_ msponse )

wf “.Hext on pago 2, the suggestions made-
12| and 8 and ll,changod line 6 and 7 changed to "that 1ndiv1dua

14 i’or the oporation of the school of medicine " PR
s o The wQstern Deans havc chanGQd it to- R
B | "For the purposes of these Bylaws the Dean ghall

a7y bo inurpmted to be that individual who 18 charged by :

the 1nstitution with the administration of the educa- :

Document from the collections of the AAMC Not to be reproduced without permission

tional program laading to ths M D degree"

Ma:my .

f”amndmnt or an amondment m order?

' DR. SUTER: Oh.

-11- R - ’i‘he Southcrn Deans would like to have 1ines 6 and o

.“
]

13 :'who is chargpd by the institution with a direct responsibilitl’

: })R SUTER3 ur Chairman 18 the motion for an |

THE CHAIRMAN: There is no motion before the floor‘igl
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T

4

18
3

18

19

2

22

v_1s no aotion to amnd to adOpt the ..... .

© ® I o

4 fsuggostod by th. Southern neans._ S

'amndmnt? :

‘this proposcd changv ot linc 6 and 7 on pm 2 be approvdd - N

- aubaoqnently tron -hat ths lestorn Ddans askﬁd for« :

:nh e direc‘t rosponsibinty for the operation oi’ a schooz, 1

"Qof Mdicine,"

cuss:lon of thia chango? : j_,;‘t_il R e

‘that tho definit:lon as 11: i presentl.y :ln the bylaws 1 tnink,"f]:._

. THE CHAIRMAN: .So'_you é,a'p: start zdef‘flndv‘a,f”/f ifyou

DR, su'ma- Well, I would likae to move, if there

THE auummr Not yet

DR SUTER | !ell hov do you want to introduce anj. |

m CBAIRMAN I:t yon hava a Speciﬁc motion to

tin ke for changc, pbm do.

nn su'mn an ngm x vould nm to move' that ».f’? |

be 1ntroducod

m cnumum x un read the specific chango

,.

And llontt, 1 don't see that thare 15 any diffarenc{}f

n‘rhat 6 and 7, lim 6 and 7 hc changed to-i : ,

"That 1nd1v1dua1 who m chargea by the institution e

FROM TBE I-'LOOR- Socond

m (:!iAIRMAN Secondod Is thlu'e any further dm(-

DR smn' 1 :oum 1m to pomt out that 1 think\1 D
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,23, favor say "ayo"

:, is. too narro-, and deal.s only with the educational program, F Eh

o I @ chorm or "ayoa". )

o 34 [

1
.2 vhoraas our detinition, I th:lnk or the propoaudcbtinition, :
 3  would 1ncludu tln activities of adniniatration as well as ‘-—'ﬁ'

4 1.1,- us say, apaca and appointmnte.
5 | | mon THE FLOOR : ,PrOJectsr.:;"’ SR
&) mz ‘SUTER: Projocts. nd T think that is really
7! what may be the dmzcrance. | 5 | e
8‘“ : | m CHAIRIIAN I 1111 consider tln notion as’ being ‘F_
ol gor approval as changad by the action of the SOuthern Deans
10 for Soct:lon 3(a) » i
1 Shern. Dr. lhllinkott.A |
12 | DR MELLINK(FF May I ask a question?

s 'mx CBAIRKAN ploau | | |
14 | DR, miLmecm'- Doen this changa the status oi th{
15 postgra.duatc schoola? | s . » ol
R . They arc not | | e | _
Wl  , BR.CG)PER‘ Thay m not nﬁnbars of tbe Council
¥y o DR, uELme ‘l‘hny ‘are nét mmrs,ﬂ I soe”é; e
04 1% would mot. chang- that at an L |

a2y ‘

o DR coomn.. 'rhoy arc at:tiliaud g'aduate mnbbrS.;_;,

'mn cm\mm - Any oﬂm- questions? ALY thon m!‘f“f
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10

12

S 4

i excm m-'tl;air qmtion is:

(xo rospomo )

M on s”“"" 30’)- the Southtrn Daans suxgestt":? ‘3

2 chango of lines 8 to u, to. my,-i "x- tn- state-nt thaf"

B thc atatmnt that a dcan o: an msututio, o

:1th provuional muhip han a voto 1n the Council

SR nn. smm 'rhan the amvor m no. then to ttus?

LR T “"

7 | m conzlict uth tm a A, u. c. Asmmy bylan?"
8 . Jobn, may I cal]. on you for that one? f ) :
® DR, coomn' 'rhe da:tinition mre of tha conncn's,
ot tha -‘vhat are roany canod there 13 sou contnsion |
o in the bymu, llr ct:azr-m, e IR |
, It aays. R .’ N
. 13‘ I "‘I‘ha Institutional llubnrs shall be auch mdical -
up ;C‘nehooln and colhm ot tb Unitod Stam oparaied ex.- -
7;'5'; : | clmiwly for oducational, seiont:lfic, and cha.ritable
16 | , purposﬂ, u shan fron tiu to tnn ba recomndéd by |
" tho counci.l of Doana and bo aketcd by tho Amnbly by a’ :
8 najor_tty Voto. Tha Counen ot Daans shan consist of thq";
bl dean of each Institutional uuber and ot each proviaionﬂf‘
20 Inntitutional lbnber 'hi.ch has adni‘tﬁed 11:8 nrst clata "

L = cmmw mxat 1=  your rocamndation here, in.
2y DR COOPB‘R-’{ !en v!.th regard to the -- of ceourse, ;
281 the prcvu:lonal m:-s m dcﬁnod in the wmu of tha‘As:-q:‘?
’ toeiation tc mclnde pmis:lonal mstitutional mnbers. it




e

o B, coopm Yos

2l na sma a x., thank you ,{ B

3 . m cmm&x 80 that vc can approve 3(b) as 13

g

., 4 18 that rignt, Jetm

sf ‘mz cmn» 'rhat'a right

B o m CHAIW Il thcre a mtion for thﬁ approval‘

all o :rnou THE mmn? Socond

10 O THE cmmuu Socondod | Any;_fi,xrtho‘r«»diéduls;sithi"?i:ﬂ

11} All thoso in favor say "a.ye"

(A chorus oi "ay.a" y.

4 . (Nomponae)

8

G Next n w;tn movo to 3(c) ‘and htrc tho xestern

16 noans han suggn:ed th- tollowing changn |

17 - "I;f a dean who :ls Qntitlﬁd to voté 1n the Council,;jr

18 of Dcans is unabln to bo present at a meting, that in-

ET2 EL dividual -hom ho shall duignau m wr:lt:lng to the Chau_:j -

Document from the collections of the AAMC Not to be reproduced without permission‘

e I} “_man ahall mrcm tho priviloga of voting for the dean

21 . -_'at that apécit ic mting" _
. | " 29 ' S 1, therg any disugroomnt bofore we ask for a for-

23| mal motion?

>~

2all - "-_ In that caae nﬁy we considor the Vostern Deans'

suzgésuon as a subsutute for Section 3(¢)? 3 will read it Lfi_?




-3,
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21

“again:

o

© ® <

1

12

. in tavor say "ayc"
wul

15

61

7

Wl
e vtion of a aubsntaee that 1ast sontance stay in 4o thc

ot Doam 18 xmabl. to be preacnt at a mting, that

:Lndividual whon h' ahall designato in writing to tho

Chairnan ahgll excrcm tha pwivilogd ot voging 1or

tht dean a.t that sp.c:uj.c -ecting. ,‘ '
. ‘ | :Ia thoro a notion ror approval? S
‘-_':moumrmon Som. : |
| .m cxumum n f.htr- a é-cond? o “ 7

: .,raou :rm; FLOOR- Sacond S ﬂ?j}[y i

IR sncam VOICE: Sccond

- THE mmmx, Any hmthor discussion? A1i‘1" those |

(A chorm o:t "ayos".)

B Oppoaod?

(No ruponso )

i ut'n m now \n ga on to - i

rovision? ‘
© 0 DR. COOPER° Yes, -
,FRO” THE FLooa.:_ It donn?\iwc o ‘ o |

o .'gmou m n.oon o K.

 THE cmm. Sect:lon 4, thn w.stern Daans hava o

" "u a doan vho ia cnuued to vote :m thc Councn;,, :

,mon THE FLOOR Mr. Chairman, does that designa.. e




10

n

.13
4y
18

16
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nuans jmt rccontly had a mting, u inx‘e not able to do

12

18

19

20

s.

be. pcrmitted. S

S S e
- " o e ‘ RN "L.
. .

asknd that -Q lct nt m; I awlogize but sinca tha Western 1

- the M““’k s "11 33 " n:lght havc with tho background and

matorial that was gvailablo frou tht oth-r aoctlons.‘ e

| utm ses, the’ southem naana page 3, line 3"”

havo suggcstcd that it bo cha.ngad to rgad ag Iollows-lf“: T T

"'l'h-r« shau be an adninistrat:lve board cmpos.d :

. of tho Chairnan" ‘ the mt or 1t to stay ‘the sam.

| "_nn. SUTER: I S0 move that u ba changed Lo

, THE CHAIW Thor. ia a mtion to nakla that change: _ -'

h.vi;o‘;'“ | | S e
Is th.re -a aocond?

| ML'FROH TEE FIDOR SGQond

7 mmoa, vomcx:. ,s,con__d,_ ER AR
aay ,v,éry‘ai,',‘..‘ﬁ CLm L TR

L (A chorus o:t "ayos" .’) -

A (No r‘aponae ) k e

Nov there is no oth-r controVérsy that 1 see heref'

until wo 3’* t° Soction 4(1') befor& we approve the wholo oi: l,,h;""""

Section 4, and that is that noninat ions from tm floor will |

T

i

Monte vould you lovll g;hat that bh 1nserted?

" DR. DU VAL:" Yes, I ws:.u mow that 1anguage to L




10

4
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that effoct be inurtod

"m cmxnum CIs thbro a a.cond?

".mwmrmon»: accona . S e
’ {.’_THE CMIRH.AN Al’- thOQe m fayor sgy "ayew

T (A chorus of "ayn’f.)

. Oppoaod?

(No Mponae y

Now nayn "t_hlon taka en- bIoc section 4? Motion forg,ffi[f,_
"a_pproval?,.’ ' | ' o , ; |
| ’k““'rnonmrm ‘Somove. . .

4 raon 'rnE FLOOR Second

THE CBAIB.HAN Any :turthu' diacussion? A11 those
B in :tavor say '*aye" 1

(A cborus of. "ayas".)

OppOBOd?

16 i mo resmm.)

w| , S

It :Is carried

-18 The mt changu ia page 4, line. zo and soction r'5a

20 :tollows' SV
Ly T j—" ”By mtnbers of tht Council of Deans nominated by

=2 voting mnbars of. tho Council ot Doans‘ .o

sy nn. coopxa nay xmad thBA A u c Bylawa Mr

o '24 Chairman?

1 “THE cmnuum _ Right., Please,




‘DR, coomn; It says-‘i,_”: , e
| "a) The Executive Council 18 the board of dir-
'octora of the Association and shan nanaga its affairs. 1o

It ahall have charge o:t the prOporty and tinancial af-

'fair! of tho Aasociation and ahall. prforn such dutms aa'.f

A - ‘_ ‘art preﬂcri.bad by 1aw and the Bylavs. It slxall carry

T | out the poncioa oatabusmd at thn mungs df thc |
8y 'Assonbly and taka ncmaary intarim action for the As..
9 “aociation and carry out dut:les and functions dolégated'fn ik |
B} to it'by the Asmbly It shall set high educational |
Ty ?"qtandards as mnquiaitu foa: thv o].ecti.on or mnbera.;_*':

CARE fot the- Asaocmtion, - .
. 13 PR "h} The Exocunw Comcu ahall consist of 16

. - ,Qlactod m-btrs and ex otﬁ.cio tha Chairnan and Cha;.r- 114

nan..Elect au or whon snan he vetmg mmbers,- 'rhe

| 16 ‘ i ,‘VPr.S ixiont shall ba an ox otﬂicio mr w:lthout vote
AT | "c) of the Maucud mnbers o:t th- Executive

Bl ER Cutmcil 1 shan be thn Cht:lrman o: tlp Council of
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‘19 - Acadenic socictiea and 3 othors shan b. members of that" -
.20 ’ cquncil- one shall be Chairnan b:t thn Councn of 'rcach_
21 1

mg Hospitals and 2 othors shall»bb monbers of that

T pm R
@ - ®| " cometn; om ahan bo Chairman of the Council of neana

g '_,3 ,,and 8 shall bo othor upbtrs af that mencil " L
o4 }
R It gou on tor son oth-r points, but the Bylaws
250
J of tha Maociation spaciticauy deaignato tha Chnlrman of
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each of the Councils as a nombor ot tho Emcutivo Comnittoo.

8 _*ﬁ___ﬁj

" by the Exocutivo Council This Rominati.ng Comitm is to

ub r‘cmatimﬂ a,a 1t says 1!! tm bylaws-

| rocomndationa :tor tho mnborship ot thp Emcutivo - the

\ 'no-:lnations 1or tho nnbarahip of tho Exbcutivo COuncil tho
’otticora and tho Exocutivc COuncil aro to bo nado by thp

N’oninating Comitm, which 1s appointaa by th& Executive

' .Counc:ll

i, It has obviously, producod a groat doal of confusion,

’And ‘the a.dditional nnlbers, the ¢1ght voting mubers, it says _

shan bo mnbors of the Council o:t Doans.

Now th're ia no proviaion 1n thta Bylaws at any

. placa excopt for one Noninating COnmittn, ihich is appointec!‘71','{'?""

* "A noninat ms comittoo coﬁpontd ot 5 persons
Qach tron a dittorent region of tln Association shall

aPPOmtﬂd by tha Eucutivc Councll Atter soliciting

, v.gnggaat:lonn 1ron tln mbors oi.' tho Asaembly .- tha com- ; :

mitm viu report to the Assanmy at the a.nnual menng
- no'ﬂinatins individuah to b. ﬂsctod as o:ncors and
mnbo:-a °t th’ E”"“i‘" Council Additional nominationshf -
7"“’ e 'lad‘ by tht roprcaontativo of any mnber o:[ u,.

- 'im'ﬂbly at thﬂ annual m\‘-ing.‘ Election ahall be by

“ 3 ‘;a na:)ority of tho Assolbly nnbcrs precant and voting "

According to thc Byla's of the Aasociation the

=

1 am only relating to you vhat ‘the Bylaw situation




e

1 *'m that ¥ think ovoryono agroes that the indiv;ldual Councils

2| ahonld have tho opportunity for preaenung tbe alate of. their

,3  ' ninbu-ship to rapmcnt thon on the Encutive Cuuncil , Bow—

4 -'ovor 1t 1. only by tha agraen-nt ot tho Nominatihg Committec

5 a.ccording to the Bylaws and by thc Amonbly, that this can

sl ,1ndtod con- to pass, (_k e |
AL Se tl' Pl’obllm here 18 cven :I.n thase Byla,'g! 1 )

-_-,‘dait -— 1’ an not onough of a legal lan to deternino vhather

 9 y'thie is contradictory, but 1n any OVOnt according to the _
10 'Bylaws of tb Aasoc:lation, thct’ 1: no forml way ﬂar this ’57‘:{
'1.1‘. _ Council except by thﬂ elaction of ita Chairna,n, to present;
o 7 =) v,tho canduiates Ior thn Eucutive Council fornally, legally. o
. N - " . THE CH&IRW Are you 8ugg¢st1ng, therefom, Mr |
o fed o proamont that we leave 6(a) a8 ‘is, subject o further ne-. ,‘ o
PR | gotution uth tht Bylaw Cowttoe of the Assembly? B

18 | Ex¢ust nl, Ilu IOV " . | |
DR COOPER' '011 1 think tb problnn Bill '111 f

18 -‘bo conaiderabla

Document from the collections of the AAMC Not to be reproduced without permission

= 19 A 'rhoro m uany maa thcre aro aany problema in
S ,‘{ .,..29 -th.m Bylm which vo m gomg to havo to gut at one of thesp‘}w
I 2 duya to aakq thmn nor. consistent uth ‘the Aaaociauon. It_ Tt

o = mnnd ta u- that r just unud to point thia out to thia

group b“"" “"’Y “°*"d upon thﬁn mtion. &

Thﬂy ara rocomndmg that 1t bo nominated by voting

e

~ mmbors o:! ths COuncil of Doans. Bonver the Bylaws o:t the ’:




1 | Aaéoc:lation dO not appmntly have to r‘cognm ¢h3t ’ tl’h a “ o
2

lluinatmg cmitt” d“ﬂ not havo to rgcognm that. s 12'

b‘ .

'mx CEAIBHﬁN ‘ Ikn 'L‘aylor

DR 'rAm M, Chairman I vas th& guy who noted e

thm dischpancy, and I don't thihk I wou]d 1nsist on noting

1t as a prt:blen but l think that ‘we cou]d gat, Ouraelves

, Onnahud 1n an undtsirabh parliamntary and 1ntorna11y com-_‘

batin situa.t:lon 11 n pursuo this at this tim and I Suppos‘e;:,‘ :

© ® X e e

‘tho more onderly thing to do mmld be to try to got tho Bylaws;jf;_

10

1 ‘ot the Aasociat:lon .

RN 1 move th. adoption of this Scacuon as circulated

12 L m anImum me wonld you be willing to amend

o B 'that to manc Soction 528 wel1?z
R hgjmt, :I:AYLOR Sur.
15 | -

’_ TEE GHAIRKAN 3 In one package?

= 'Q'"‘Dn TAYLOR Yes. e

7 o m OHAIRIIDN 80 that Scction 5 and Section 6(a) would‘

18» be :ppwom aa 1:

19 A . m thtrc a socond?
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0y ‘_vrmou m rmoa s.cond?

2l - T;S'scam voxcE- Sacond

® 2| THE cmnuum | Any turther discnssion? An those dn

2B tavor aay "a.yo" B

Y o (A chorua of "87‘8" )

B oppossar




Document from the collections of the AAMC Not to be reproduced without permission

8

. - . . - R ° e ’ N . - -
Lo ; . v e o .

fl thc South-rn Deans han suggcstod that 1: b‘ changpd to‘?
5: - "Standing Comittm and any ma:jor actiona ot
6 th- COuncil ot Deans shall be ta.ken only R ‘ B
7 - m coom May' 1 Tead the Bylaws agam?
8| m mmm ros.,‘; |
9 na coomn-~ swuon 11 o:t tht Bylava o tbe As; -
10 aociation in part stam that S R T
11 i 3 h "Such councils u:lth" (the) "approvza.l ot the Ex- 7
12 | :',ecutivt Council nay appoint standing comittaes and staff:t_‘,jﬁ‘.:
. 13 to dbvtlop, impltmnt and sustain progran activity. {:'; ‘)
»';14, For" (the) "purpoms of particular enphasia 3 neod or-
15 ,':tiulin.ss, such councila are éxpocttd to appoint ad |
' }-16"' s jho; comitm and study groups; devo lqp facts and in-n
i ';torlatton, and alao to call national regional and localjf;
18

md the Ueetarn Dnm havo sugmmd that n scratch 1t and

,,:volwd uth thu “to aaka eprtain that any activity that vas
“the responsibility of a Standing Comittee should be considorpd :

‘fby tm Emcutivo Council to nake cortain that tnare was no‘t;

: duplication o:t act:lon anong the - Counc:l.ls and so that the )

mo mpom)

Nov the last nnaining controv‘rsy 1s about 6(b), v

: fmtinga for the pr.sentat:lon of papors and studies"
"fot oetera et c.tora. - o Lo

So tho Bylava of. tha Association, and I think

',:tron diﬂcmions that we haw had uth thoso that were 1n- R




‘ hovorall in auch arOaa vhoro thoro vas 1ntumt of otbar -

B 2 : groups 1n tha Association that coordination of offorts in

;,‘ -7 this r'gard could be undortabn, and I boli.ove that :I.B the
o 4| remwon foran. e BT Hir
Y mmmnu: 80 that thosection ecb) a8 m the
o 6 Moriginal miling 18 agai.n compat:lblo \vith thn Aaaombly and

f7v }Asaociation Byla-s.. v S ’} '  S

- 8“ ‘ . '“} ) And can we :lnvolw the 'ra.ylor doctrine here to c§n-

ol sider acctpting 1t and,bringing 1n nodifications on BubBéQusnt o

10 | _‘mt:lngs a:tter conaideration by th& Association and tha As-.;i:

li.,ubly?‘ | ‘ O

. 12 | - : Is th're a motion for approval -of 6(b)? o

ig1$ _’ - p, SUTER 1 mov. appraval o |
ol m CHAIRMAN Ig tm asecond?

o j_'[[f.mon m mma SQcond. T P N

16 | s m CHAIRW* Iﬂ thtre ;ny furthor discusaion? |
17 A11 thoso 1n tavor say'“iNO"_f; o , | | |
el (A chorus ot "W" ). e

19 S Q)poaod?
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20.,;’ ,, ‘(Homponac,) e ) | |
al o | <Sﬁct10n Bo, 7, tlwré doosn't s«m to bc any con.. ‘

;<

. A 22| troversy.

DR SUTER' 1 move tha.t it b. approvod

24 | ’ m CHAIRIIAN: Is thora a second?
25 = ‘i‘FROM m FLOOR Second
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s
115

- :.':7 17

R

25 |

-6 n arc nd! lsgal fom' the first tim :ln throc
8 DR COOPER | Ionldyounowhavo amtionto amend
 9* the ontire bylm? . o B R I L 2
, 104 m cnammt tfesv.'v ‘
e ',{;{’ DR, coopl:ac ‘As mndnd? £
ol mcnummr Yu‘f ‘ R |
13 mon THE u.ooa 1 m contmod whan we voted on e
14

L1

stay utnm the A, A u c By’.lavs it night be. vell to amend 'i X

that to say that it shall bo recoumndod by the Exocutivc

. Council in accordancc vith tht A A n C Bylaws, and then

- 7m"cmmm ’ In thnre any furthar discuSSi on?

Au thosc in favor say "gy." -
(A chorns oi' "aycs" ) _
Opposed? |

(llo nsmnn ) ‘;

thg 'ra,y}.or Amndmnt and I uy still bc confusad, hut it seeﬁ‘sﬁv.‘r“f:
to ni that vhat waﬁ originally 1n tho Bylaws is juat as nuch =
u con:tlict -nn tw Asaonbly Byhvs as thn correcfion. R
m CHAIR](AN Yrm ara rcforring to 6(a)?
= :mou 'rmr. rwcn a(a), yes, _sn-. |
'ms cmmm I tbat one? '

e j',:mol THE n.oon xt seens to ne that if you want w

proceod to changs 11:

FROI! TXE PLO(B I think tho point 18 Wyn, that




0]

Al

3

ol

18

17
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BETY

18

..‘20

24
5

it 18 our deaire %o put tm in, and ]Bt t!ﬂ A A H c

Bylavs gvt updat'd to be conslstcnt lith Ihat '0 think more

appropriatﬂ. : 1 L ,' " - “ e

rnon Tm FLOOR 'rhon I was contuwd« I thouzhf
“we wanted to be tn accordancd with thu. R

m cxmxmmt mnk you Wyn.

mz - COOPER: llay x?

mcmmum nr Proaident e

) nn ooom ch wo vant to nalm cortain which B

vlnbhar yon adopt tho Southcrn Duns' eha.ngé or thﬁ original NS
as circulattd, Sectian 6(a) AR ‘ o |
FROH THE FLO(R As circulatod
DR, smn- : Yes.‘ o

, THE CHAIRIAR 'l‘hﬁ original as circulated

xm sma. But T am'a ntuo bu; conflsgd t(,o.‘

I undcrstood that :lt tould avoid conrlict if ue adoptad a8 ;;’:- . ;

circulatcd which 19 not true apparont],y.‘ And 1f 11: 18 not

‘the cm - o

| 'rm: CHAIRMAN: It m the case, | |
L DR SUTER' 'rhsn I would pemonally prefor what we“y‘"
have proposbd Lo 7 | sl Y

m CBAIRHAN ly a'n understanding ia ot John's

romrks und Iko Taylor's renarks uanny that it would be tm' 1
case that it wouxd bo coupatiblc as is as circulated

DR SUTER No, inov. L :




bk com | PO
1 : . DB?..I_ CQ . - ;N‘i/)," no,lu 'ol""i'?f“.i‘ﬁill ,j_t would

2 . not. ‘ ‘\ ‘-‘"II._‘-:'; . »” L

2‘5' o It providos for thn eloction for ”the nomination
n of thc Extcutiw Council which is not countonanced by the By.;;,
' 5 i ,ans ot tht Aasociation.—_ "‘ l ' ST o 4 b
s - raox E Fwoaf It is compatihle though Manny,:l: B
7| with tne rccomndation that the Southern Daans wa.ntod to makn,
8| wich was, as 1 gatbr sinply to naxw sure. that they were B
9 nénbars --; - o | | | S
wf Co R smn 'l‘hat'a right R
o rnou 'rm rm ar tho Councu of Deans .

L] DR smn-- mght., TR ‘

. . s mou THE rm ‘ And the Byla-s ox the Asaociation .
4 nako that sine qua non. o i

s na. coopna. | That'a right.,

L6 L 'I‘KE CEAIRMAH !ell Jphn did ve adOpt the cir-p i

8 R _' DR COQPEB Iall vhy B 1as confused was you said
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19 the Ta.ylo:r amndwnt ‘and I vantod to be sure that T didn't f;_ "

- 20 f nisunderstand

.} o ‘,22 U .'--DR coopm 'rhat thore was no mndmnt

sy THEE cmmm uo, T matd tho Taylor doctr:lne. o

(Lauzhur y

fIf I aaid "amld-ent" '- I nade a m:l.atak:e

2




Hov nay n havt approval of tbo set ot Bylavs the ii":

| .nt m aﬂ vith thc antndnonts that n havo agreed on?

BR SU’ER I ncvo that thby be approved as am-g

Lo

PROI m Fm SOcond

“6 L m cnammn Any zurth.r diﬂcussion? an tnose

:g 71 in tavor say "ayo" | 7 o

%’; 8 g (A chorus ot ayn" )

zg 10 ('No Mponae.) . : | R -

? - | ~} | ‘rhank you. I mn't quitc mxre how long this was
;i 37-2' ‘z‘i'gomtotmo " Sk TRl L A

2 ¢ 1] (Laugmr) - S e

i, g My o Next if we ny nove ta Itom l‘lo. 6 the "Conaider-A
2-‘ 5] ¢ 1on ot Limitat:lon of moral Contributions to Faculty Sal-
é: ) B  And I nan asked xanson n-ads to start this aa-
‘g 18 | cmsion. » And we hav. with ua as our guest Ernest Allen, Dir~'-“f~
§ ' 13 ector of Grants mmagount Pol:l.ey for Secretary Finch's offic@,%’
- L2 iho can add some additional rénarks to this - '€ |

2 o ;x night remind the mbcrship of tha Council of

: Doana o:l: a little bit of tho history of how this evolqu

2
- 23 | About a year and a half ago 1n tho February, 1968 meting,
24 ‘,tht Southogn Deans nro very concerne& about the use of fed-
25

feral uomya for acadoltic inflation. In Iuct thoy wew vory




i much ‘concerned about academic inflation, as acomple“ prob- |
2 T R SRR PR PRI

lem, - o - L :
And uth that 1n mind thoy appointod a Commi.ttee,

' an Ad Hoc group, Chairod by llanson lbada to look ;lnto tha

~prob10n and cont back and roport to tho SOuthern Deans' group.;";ﬂ;j';

6 and llannon's r‘port thon nnt to the Encutivo co‘mftil The;ﬁ,,
M| ;nncutive Conncil suzsum that it go to. the Regional com.. :ﬁ;;,
8 ,‘“m th“ Rigional groups for f urthor discussion and come
9 ‘ back to the Counc:l.l o:t Deans. f a , k e
]  aean, L | S
-1 i:_‘ | DR llBADS . don't havo VOry lluch to say,'u.xc‘pt 4
_’12 : th&t fhiﬁ suszosted policy uaa ... that you haw beforo yow'?', [E

‘ ', 13 .waa deve.‘wpod ovor a year ago, and by an Ad Koc Committf"

] that mcludecl Bi11 Anlym and Charlie Sprague and. Manny Sutcrx:;,;‘

- i6 :‘ The Soutbern Doans, in r&sponse to national nnd regional ;' R
. 1?’, concorn over not only tm rate of facuny sala.ry intlationv
17 ) which has bein going on at abbut e:lght per cent a Year f or
"‘8 ‘ the past nvc years, but also the potcntiu mpact of a Sig_”_ S
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19 "ﬁ“nif:l,cant 1n£usion o;t fedual rmds on this rate or, as 3111

2] Hubbard put it, I think m 1967 --‘ and you can correct me, mn

21l when you said that thc greatost 81ngle threat yon felt to

\\\\\\

2 . S ' _22' ‘ major suppart for Mical aducation, was thc ctféct of adding

% iincreasad pnrchasinz pomer to a cloaed supply SYStOm.
B N woum nkn to strosa that ‘there has been some

ol | nmunderstandmg of this poncy, T think ‘and voum Iike to ..'*ii,tp




e Lo

11" gtress that 11; 18 not a policy that 1s aimed at control ot saJ,...'_.,

2. ary inrlation. 'l'hero are too nany factors that ara beyond oux

control ‘ _ |
- _'"_1 -oum likn to stress that what tho purpose o:t thi.‘s' &

5. - 18 13 to givo asmn'ance that :tednral :!unds vill not accen- a

tunte. the pmant prob:lom.

NS DR No- this i8 tm boat poncy we could com wp. v11;h

8l and an1 of us have said that 1: anybody has a better propOsalf;'-r:‘"

- ® “n will be dolighted to hnar about it

) B ;:: 'l‘he Southbrn Dcans did roview this after they had

EEt B ondorsod it over a ycar &gO, in Vi“ Of th‘ pmsent circun- B R

2 stanmé, and havc nade tme recomndations for change that

. | S *;3 ‘you soe m your ninutcs that htvo baen sent out to you.y;

143, a I think tha nain ont roany statﬁa that bec;auae
15 ﬂ there have been additional types of fodéral tunds that* have\
S j co,,, on th. ao.n. particularly Title’ 18 and 19 mt wo wiail;,h:‘»":‘-’:
'17;,( : to reatrict this to fedoral 1natitutiona1 gra.nta and contracﬂ!fﬁi
18 ﬂ'tor oducational r‘soarch belitving that wt shouldn't have alﬂ.;- .
1

. 1nc1us:1vo fodoral Iunds becam Title 18 and 19 funds a.re'
o0 il
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i 21 | doctor 1n lest V:lrginia or a comunity hoapxtal 'ere subjOct
@ R to how h! ahan m the £unds that he rceoms tron Js and 19;}.},;;,, f
 2‘3 wo don't teel wo should bo either. o EERRRDE R
=1 And 80 we wiah to excludo that.
=1 | Also _otber areas, l:lk:a 0. E, o and the Iike vhi&ch
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=N
N

13 |

“140

,55;{, |

e
1B

é‘,

»-‘two yoars.

2 om T

S DL B L s 52
are uaontiauy servicq~.typc grant-, '.0 b‘liévc should be

J::' 5"

ﬁcludnd from this policy. ‘ ;._

'rhe Scuth'rn noans alﬁo nado another mg@“ ion on -

’ linos 26 and 27, Oxcluding xron non-foderal funds frcnn the

N

policy n recomhd to lalm it consistont Iith tho :tirst ra-

mundation, and then nnany, with soie tmpidation over: the
.'!hole poncy, said that this poncy ahau be rov:lmd by the »i"f

A A M ©., and posaibly rovised atter a pcriod oi' trial bf

| I think today tha aii:uation that m 80 3trong1y |
f.fbrought to m by 8111 Hubbard a year and a han ago 15 still

I did call Erneat Auam and he aaid 1 could quote

'hin, but 1 rould xathtr have hin quoto himlf and I am. g).ad

"hc is hnro today and he nay speak to thia

'nmcxuzwu Thank you uanson.,_,i”

Ermat :lt 1a gcod to have you vith Lﬁ and could

'.you .xprcsa to us the concern of tbt Exacuuve Branch ox tno

. }.:

-F.dOral Govornunt? e | ;
DR, ALIEN I think I will havo to say .. that we do

not have an or:licial position to rcport to ymx, and that vhon

I talknd to )lanson ueada - as I think hn understqod - that
| I was oxprouing a personai Opiniﬁn.i |
E And ny porsonal opinion is that too rap:ld aacala... -

"tion is lune;ly to put tho onti,ro grants progran — resaarch ;

\3»'» -




10
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ll -

12

sl

1 ;;grauts progran - particularly, in Joopa.rdy
ot naauh's in partioular, changc over the years. At first
: .sularios eerta.inly, out or rosmah grants.,”-f f.- O

: ,you vill ren-bﬁr, rhich said that n cou,ld nbt pa,y ‘a 8a1ary

~ out of th. fcdcral grant unloss wo nro picking up a portion

. non-inatitutional “or nonmdical achool in that caa& :tunda

»;1:"{,

N B “are boginning to look at such thinga - mn though they

O I havo Mn our poucy a,nd tht Hation;l Institutes :
fthoro was considcrable cancern abdut picking up faculty tenuref

| And n had a policy in the vory early days, som oi"i};“

of a salary or a s:lary that had proviously b«m paid irom

And than that m changcd — and s-voral tims '-- and even- o
,tually to the policy that ve havc nov, which is that we leave
it entIrQly ‘l:o you to aet your own salary ‘ We ask you to pay V
t;n salarics 1in a consistent nannor. D -
And ﬂnt I think that I would hav& to aay, is our-
offioial position ntill today. S o
PR ny personal concern though 19 that m the neanttne,»f_f, k
thn iilrmntaga of th. total granta program, spvaking of’ re-f':'
sca.rch grants rh:lch 1s alnost a billion dollars - aixty-seve:vx?:‘""'
pér oont 01 that total gots into salaries, half of that goes o
i:lnto profossional ealaries Of course, nost of those would
bo tho taeulty aalarus that we. are. talking about g B S
Bnt w.ith thn platoau thtn of appuropriationa and the

| 1neroasing, graung coneorn o:t thp progru directors about

ho- to ‘wee tho:l.r -onoy, that contrnry to otficia]‘. yolicy, theay




574
'?aro to;ld not to —- a8 coat aharing poroentapa, 1ndn-¢ct cost |
-:_‘?i:pcroentagcs, and in my opini.on could ury nn look at -- and |
. may be do:lng it now, uthout your knoung 1t or m Ikmowing |

it - at the amount of ularies that are being providod n

~’ione institution as contrast&d to anothar.
. And we have assurod the Congroaa that we will not
| 1et coct sharing mmtorc, and n have an otf:lcial n E. W,

'~ ;,position that :I.ndiroct coots that tht pcroontage rato shoum S g

li@: '@}Q m ..’ @ﬂ 7» &

LI % not affoct the approval or disapproval of. a grant |
3_9 o Bonvor, Ilavo bcen told by Instituto Dtrectora
H that 11 th‘y arfe toid ofi'iciany that tby ean't do that thtﬂ '

12 .?thoy would find othur reaaop. othcr -ays to tnrn down a

A '-f‘i grant wh.n thOy cona down:ths priority lut, and they see
%
. two grants — ont with a t‘hirty..five por mnt approval rate,

and the mxt one. \uth a ninety por cont apprroval rate, They
j’;f_f‘think thoy got more for thon- nonty. | |
| Nov I dan't think '-hat I am saying now is unrolated -
| to what you m talkmg abont, b‘mm I an tal.kinz about tho ~

IR -?‘gonoral principlb ot conurrrof promn dn-octors And, therg-
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| .':"_‘:(’orre, this is om of the th:lng that !iould bothor n about thg ., |

rapid oucalat ion

e

@ T The otm thing 1 hato continually to bring to

A

gif;you an expmﬂion of conoqrn a,bont, tla Subeomnitm on Intery ‘

,jigovernnental Rolationn - but they hava 100“ at lalaria. e

3 _;_pr;yga;-oo_xj awardees , ,Thoy,have e;prosm conaiderable concern
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. . ‘12
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14
15

16

17

18
-
© 20
2l

22

23

- oa

.. 25

- a major hoar:lng ou thﬁ sub.)oct

- intormation — that ‘at a mting with Bob Marston in Auguat

, tim had cona for act 1on from the Executivc Branch

about the high salarios tha.t e nrc paying som of tho post

doctorals fellmhips, and traimships.

Thay arc looking right ndw wtth a study underway, L
at the training grant progrmn, 'hore th.y m 801113 to lmcover
thin@ that are nuch vom than thoy knov about whon they ex.. )

prasstd that coneern in 8o 1ar as tho siz- o;t the salarias is -:7

oncormd

-

'S Juat fou that 1£ Dr. Goldbcrg, of that Conmittn“

, othor places, that l:n kuld ba coneornod onough to bring this

, TBE CBAIRMAN'~ Thank you, Ermst.

night add = L don't’ think that 11: 18 privi1¢gad joo
that he expressod f:o me the sam conctrn, and askad it the

And I pleadod tor a nttln mrt time to seo 11! on ,‘i. =

a voluntary basis we could re-oxamine tbo prcbkm. And at

vho Ls thc son:lor utaﬁ' mhnr or that Comitm — mm able 1
,t°' and hg is ulnly to do 1t, nro ablo to sho' an oscalation

| ct salariu 1n thn mdical schools tha.t oxoeoded escalation inf -

to the attention of the tuu Comittae a.nd that we would have

that tiu n pronptly nadc auro that this was an ag‘nda item )-__""" -

Vtor discussion on a11 ot tht ngional group discmsions.

B think it night be appropriate for a genera], dig-a":?

- cnasion at thia po).nt betore ming if thcro 13 enough agree-,f(;f;;ﬁ’j




10

11

13

19
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sa’g 3

o,

wl -

18

i
N

',mnt to tocus down on tha apoci.ﬂc recomnd&tion and actionj
kvin genoral

»‘1nstanc¢"?
i e.n us oxacuy what you are talking about? . . RETR NI
, _that? - | :

: cine, $18 ooo 1s, I think the prosont laat full-time atrict SR

““f

e

—full-tim level that cane up approx:nnatoly at that 1s

”" fro' ﬁderal soureas but the school co\rld tnon go ahead and },;“,f:i

g ’aupphnant that to any oxtent hi vmtod

lfunds n the salary, J,s what we are, talking about. “,-Does;tha,tﬁf

. . . 3 . - ST 5 A0S
- . el RIS - o MR o
— i [ i P « L 56' - e
.o - P P S, ST N . 5 T
- ,* R . L AT
P R w oL . - - '

q ma t‘d

So I voum conaidor t floor opdn fordj.scmsion

N‘].SOD S | _ .

L A

Could you Vtake S(;ﬁ ind:lfidual faculty naml;er and
‘I‘BE CHAIRIIAN | manson vauld‘ you lika to raspondr to

. DR. HEAD&- | iell | an‘ Asaietant Ml’r’o:;essor;:t uedi..
vould man that if fi:tty per oant of his tme wore spent on
a projoct ‘or was mvolvod in sonathing likn a2 project grant

or a spccial 1mprovelant grant or a ganural resaarch support.,

grant “that he vould mcei.vo no- moﬁa than ninc thomand dollars;,‘ ; ;

‘f;'tnay wantod. |
It 18 purtly th‘ control of: 'l:ho m of the fedéral';} S

anawar you?. o -
THE CHAIRMAN Dav0 Rogﬁra

R DR.V RoGEBs Bin, I wanted to maka sure that I j )
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| mder;tood Erueat AllCn correctly.

Ernaat m you saying that u a eohool 1s asking :

two CongrOasional COnuuttees that ho vould soa to 11; that the :

2|
3 itn facnlty to cost sharo only to tht extent nécossary, puttin'fg_v
4 in a grant proposal that this m 1oo1md on dimly, m other
5 worda if tho grant —— ono shms only to tho oxtent neces-;:
R4 na ALIEK Inay havo nislad youon that hecause -
| _8“‘ | actually that m one ot tho dangara and wc saw signs o;f this}"’;::;‘f
9 and n took atopa to r\omove this but I waa oxpressing the cs
10 opinion hmvor, that tho progran diroctors right now, in (
‘ A trying to gct tho -oat to:.' thoir dollars could consider tho
  12, , roview of oost sharing from tha rocords point of view 1n the ;
.13 "’Study Scctions a.lthough that could happon - I have seen it |
14 . % DR, nocaans T wea kind of wondormg u we were
15 'gottiug ;t both ways hnre. : '

Ll 1 thi.nk nany institutions, m an attonpt to strotcmf:-?
g .'~thcix donars as far a8 poasihlc aro nov coat shar:[ng, and u
l3 I hnar you corrootly [ you m aaying that your chaneea of B

19 getung that are -- | | o :

20| nx. ALIEN | wen - PR, |
A - 'rm: cm\mlmw 311;_ m_,b_mvis; firstExcuse me, L
22 'Er‘n'estf:»)_' | | | e o : |
25 | RALLEN : In this 1nstance the gontlcman vzho
?A is tho Assistant Socretary of Control 1s on rocord béforo

25




" | comt sharing~did not 1nf1uanoo tno action on. this on. the re-; i77
) aarch zrant applicatxons '7 f Lo :
| E I vu prrossing a concern lcat :ln spite of that “ o
-nafticial position 1t could happen. R e
m cmmm 3111 Bubbam;d | o
'l'his conoorn 8tart¢d dnriug your PrQsidency of the:f‘;
| A A n, c.; ‘would you 11&: to? : | 1f,A |
o DR, nnaaann' We1l, 1 just ﬂant to ses 1f I undef;:fﬁ
, atood cléarly Manson'a gancral quast:lon, responsc to the generil
‘“”“"n' o | i S ,‘ e

| Iat nn taka thn casc oz the 1acu1ty salary which

y our :taculty ltudy, has a national nadian of $18,000 a year,
but ‘at’ yonr mstitution, houvor, thos‘ salaries are tventy..
‘ Nou as I undorstand 1t on fodcral funds, ]you would
be agrooding, by thia rosolution, to havc oq a rifty per cent
bas‘, no mor( than ninc thousand dollars ;trom federal funds
on that t:lfty por cent bcca.uao that 18 th‘ ,national mdian e

but being a nll—to-do achool, you would go ahead yourseli’

o
(o]
7
[72]
E
o
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=
B
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2
=]
o
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Q.

fand make up the rost of it Iron.inatitutmonal fundso 18 this N
true? | | | e A
TS CHATRMAN: X thnk Bob Feltx is firat, then | -
Ralph and then Bob Page, | EEE I e e e

Bob F‘l:lx.
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n

|

13 less than the pereentage of time devoted to tha project

<

”'D‘R’f’ Fﬁﬁﬁi» 3111 Hubbard asnad one o:t th& two ques., |

tiona that I was going to ask

An(i i.f your place as to tho profossor of mdicine ,

"1""’ was 1""”‘W--four thomand and tho mdian 'as eighteen
that n would havo a din chance 1: we mnt above nine, ’_‘-

‘ Hy othor quoation was that ! also underatand that

, if we would go 1n for sevan thomand j.natead of nine for

fitty per cent ot tim and pick up tho other we wOuld again |
have a. better chance unofric:lally. » A |

In othsr worda ia tMr; a. sqnaeze on which is -
forcing do‘n -— / 5

mcu m rwon 'rho two m.xod up.r(, Lo

mz FELIX- Tha.t w111 be paid by the grant which

THE CEAIRIAN-' I don't think you meant anything

lih that? 4 o |
mos THE n.ooa Mo, -
m cmumn Did ynu? | Aty
DR llnm)s 1 think we are mixingra little two 1s.. |
‘sues th.ru, Bob Sene

DR, FELIXv‘gA':ré'“we"?”l o Cona )

‘:DR -llEADS | I think n are mixing two msms
| Tl.'znn,. FELIX.‘ wen - U 7 | o
'DR KEADS | Coet sharing and the other I an not E

talking about eoat sharing.




| 60

| T 'rmcnummt “"R‘alp:h B |
2h . rnou THE: FLOOR-‘ 'ell Ihat X wantod to aak thcn
' i 5‘ “was. ‘did’ you aay that the O E. o, foderal contribution is ex—
. 4 "‘cu‘sed from this recommandation? R |

) 5 5 | DR mws 'rhis 18 what our Southorn Deans' group

& ;Ti-arcommended R |

7 7“.‘,‘ e mou m m.ooa Yea.

a8l ’

AN ;} DR.IEADS 'l‘hat thaso typos of grants, sdrv:lco
grants denonstration grants lbdicare and Iadicaid funds be
‘ ',rexcluded | v 7 7 ‘- ‘

'o are strictly to 1nat1tntiona1 grtnta and to ro..

saarch and education. e f,

: THE CHAIRHMP I th:lnk B:lll Jorda.n and tl’n Bill

) » %Hubbard and then Bob Page, I think

| RN DR, J(RDAR As luck !ould havo 11: 1 niseed the
R Southern Deans' trip tc Puerto R:I.co, and didn't hav. a chance
i';'if{ to ask this queation. R . | | | |

- ” It is Qasy to ;tollow you, llanaon, 'hin you talk

about spocinc research grants. 3 hive 2 littla more trouble |
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. : whon you tallk about 1nntitutiona1 funda Kov do you then
"-'allot porcentago tim so cloar],y as you m:lght allot percontagd | :
effort On a rmarch grant? - |
| DR IEADB '011 w. st:lll have to do that 1n Bownq,n
| "J‘Gray, ‘m order to get this noney.l And I suspoct you havo to

| a0 it tne Same vay. el
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- 2 A 1t uould saeﬂ to me that that would bo a more rational approac_lg '.v,l_’

10~

©1k

211
11
.
16

17

18

22

C 23

1

are gomg 1n tho salaries?

I 1itt1e wore. fluid wnen EtS is a teachsr that 18 __;)ﬂff

“kfi. yerhaps a detailod ono which I look r.or 1n tho fnture as

i talking about becausc 1f wo go acroes tho country, this 13
{ 'Quite variable Is this a national coat of living 1ncrease?

-vhat 1s 1t? !ﬁ ’u;a""

, of living 1ndex?
19

ibo aurvoyed cvery year and usc the A A n c figures but

. to 1t than trying to hook 1t up w:lth aome cost of living index‘ o

a :I.ncrease

’ ‘fjitﬁl;‘li;» 2

Don't you have percontagc cffort that you calcu-

: late how' nuch ‘basic improvamnt and special proJecta grant

nn JonDAn- Well it is a little —1 think a "

THE anIRnAu- Bob page and than 3111 nubbard Bobf}_f

DR PAGE N 'ell I Jmt havo one question , which

perhapa, causing som duf iculty _ 7 | ‘

B Ana that 1s that on linos 24 and 5 1t talks about
the annual adjuatment I an a little concornad about this oa
tvo comta- Y‘:g‘, ~ |

x an not sure what coet of living 1ndex wo are

st FR
Kl

.

h In other words who calculates that particular cost

And I gm& that you cantt say th&t thiﬂ Bhou,ld

m CHAIRIAN To you._ (Indicating Dr Meads )

', nn unAns This haa boen raisod before and 1




n

B *-3
14

15
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a- rogional 1ndex or local 1ndex was a bottor approach to this -

thing.

Lo o=

E sone ot thosé concerns that aré coming here have auggested at

' that this policy shall ba reviond by tho Association of Amer-'_

‘vican liedical 60110393, and posnibly revisod after a period ot

12 i

,boon diacussod many times, : 'l?\_'g;§-7 )5;*“i7&”l

then bo expectod to 1-plement ‘ofi theiir ovn?;f

‘-1¢ht wind up on Ernest Allon's desk as a prOposaL fot a new
_aduin:lstrativo int‘rprotation of sala.ry uanagomnt at tbe

' fodoral l.evo 1?

. »will have to be the htter.: And then I vould suggest that

"once we ‘move to that po:lnt 1t u highly probabh :I.:r ny ovrn

: think we, the group, would accept anything, 1f the group felt

o But I 'ould point out that tho Soutbern Deans with

R

trial of two yam 7 : ,
| | In othor uorda let's get in and start “swimmingv, N
and havo a chanco oursolvea to roviév 1t R |

TBB’ CBAIRIIAN: Bill llubbard | ; ol
bR; HUBBARD I feel that really wo must considerh .

th:ls resolution 1n a poait:lve way.‘ 'rhe roaaons have a:lready

I think now that it” is 1nportant though for us to

understand 'hethar !le are talking about a resolution which ea‘iﬂ‘1 -

vindividual institution with rules for student applications wilﬂli;

- 'A\‘_.

Or aro 'e talking about a rocomndad p011¢y 'hich

I think 1n all probabinty, to bo effective “1--_:» | R




637"'

.’.

1. porsonal opinion that this vill bo todoral funds pure and sim

2;- ple , and the mtrictiona that wo 1ou1d like to see put on 3
3 .« }-"th"‘ '111 b° NOOEnizod as our doairo but pa.rtly 1mp19mentadl,,;_.,»~',
. o s "'as a sopu'ate p011cy.~ e G . | ‘ :
5 7 That 1: to say that I am not at a11 confidént that
6 Dr. Founta:ln --; or Dr Goldberg ot the Fountain Comittoe
7 ”'would not rccognize th:ls as a gonerally mnritorious 1dea ap.. :

“

8l pl:lcabla to all forns of federal fnnding.

ol DR KEADS Don't you think we could puttp a protty:‘
;10"“good fight on Title 18 and 19 anyvay? _ B X
uy o ~ As 1 say, unhsa -ﬁny personal teeling, unloss ’
- 2. this 13 a requiremnt of a doctor 1n West Virginia 1n a clinio',if"}

.' - 13 or 1n a community hoSpital that thc government said yOu must

4] te11 - how you are going,to spend those. funds we give'you
:15 i ror lndicaid — 1 wonder when we areNdeliyering a. unit of |
| 16 ';.vmdical caro why we should bo asked to account :or what we
7 “fdo vith tho-.‘ﬁ¢f ﬁ;:~ : | B

_~18 | BUBBARD Well I can only respond on a purely
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19 ',porsonal lovel namon ~- and you have heard m say this many

20 ;tinns bozone- EE ; ,’,f PR } ,‘ e o
21 SR I think we are. vory cloao to thu point whem our

‘ B ‘ 22 : mual net incom ot our ;mcultios vill booomo known to tho )

| 23 ,l‘”lttislaturos. And when that happonﬂ, unhu "° h“' 00‘“1‘01“

'24‘ that n can diﬂplay, our poci.tion as putitioners for incro-

25 nontal inst:ltutional :tunds '111 ;o up 1n a. thin blue flame
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, uo'

©O 0N O

10

11

"e wish at the outeet.(

" 23 | ' T
. to vork it ‘on regions btcause thsro are real and valid reasons,:;

V‘preoedsnts as we have done our own - that is, as the Asso-
' ciatiou ot Amarican Hedical Colloges has analyzod its own ;;Jv,7’
_cnrrent salary distributions throughout the United states.i_g"*

iI nn a groat believer that ths Unitod States may be united

“ intond to get up a.nd nove that it be amendod to insert the

64}
~ FROM THE FLOOR: That is the purpose of the reso- |
iutiéﬁ.‘. LR o ; ' , “" | -

‘nnf ’ mmam So that 1 mould hope that we would
accept this 3s somthing that un in all probability, involv.e
,all tedpral funds even though ve may make whatever request
S ‘I'HE CEAIRHAN Arg there. any other further general|
connents about this? - R -

f‘xn order not to —— yes larren? B

-‘ifnn Bas'ncx-' 1 think that, by and large, this’ is [

irationsl, I nust adnit it cuts in many directions

. But 1 am quite persuaded honver that on line 20| "
~on page 2 that ‘the levols ‘should be regionany acoepted 1eve19;"f‘%f'_‘
firather than national X am aware that one might have a. littléiﬁl;

'ftrouble specifically identifying regions but we have lots of‘fi;{

in nany concepts but it is a vory diverse and enormous area
actually.‘,,v »

And I vould feol that it would be uuch more sound

md that as soon ss this proposal is before us orficially, ;

;J, .t




1 vord "roéional" ) ’ o |

] B 'mE cnumAN-; v‘v'mk ‘yo,u;_vﬁia'rren‘f-“;‘:j- o
| o s Bill L e v |
| ‘ FROU TBE Fm . Is it my understanding that tha | “
;" Asuociation o:t Amrican Modical Colleges has thought that thé

.-rogional distribution and breakout of thcae :funds?‘_ e

o m cmmm 1 don't understand

8.  FROM THE H.OOR: It is ny undcrstonding that m {
S the curront survoy, :the Association of Anorican Madical Col.- _jf"‘
10 logos has discontinuod ming the regional approach for the
‘11 ; R

‘ allocation o:t thﬂ roports and the figuros.
12 DR, coom ven Dr. m« is hore but I think wq

‘ o ,IA can ansnr.ﬁ -

4 We havo the infornation of course on the income
15 ‘on overy medical school not'-- I an aorry, n havo informatidn‘;_ﬁ
16 | 8

- ona considerable nnmbOr of mdical schools
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18 | And we can allocate an’ averago, we can allocate
B o sohools an average ot any baaia that ve want to — by the -
. :29' atatos, by vhethor it 13 Eaat of the Aneganioe or West or
‘ 721 ".any other nechanism that one wanta to. institute tha.t can bc ' |
. 22 dono tron thn 1nforn;fion availabh " o ‘
By k ’L’his u 1 mgut spoak jtmt for another moment }
g 2 1 vould lilne to express Just a nim concorn of the Associatiom;_»"”
| oes|

"ith regard to tho niam o:t aalary data .troa thc Asaociation .




'utablishing a poncy with mgard to salary support. R
‘!ould depond upon tho gentlemn 1n this roou vhather thoy
vould - vhothor we 'ould get the samne kinds ot information
' f-'vhich we havo gotton 1n tho past and hocauso thia waa not
;:_an original concopt or tho use ot tho salary data. Now whe-.;f-_'*“
1 course,

i A'uaho :La that tho swlary data, of courso 18 the salary pai )

‘_to thc mdividual tacnlty nenbern. L
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- it 18 just tht tairness of ‘the overau data. It may a11 cone.

-,ont :I.n tho wash and :ln tha averaging. , |

" »’.vith tax laws and othor kinds of thingz, doea not ropreaent

"A;’

with rega.rd to what effoct ming this salary da.ta which has

only Row. boon :lntornational to tho mdical schoola for what-

'ovor pnrpoees thpy uisbed to use 11; nov bacoma a method o:t

lhothor this w111 - 1t my not and this of <:<>|;1'8e’i’,f~ .

,j"thor ‘that happens or not we can only spoculato on here of

'rh. second point that I would 1like to ra;ise to ..

by the nedical school through its regular budgetting procoduro“f 3

Surround:lng txus m mmmual schools thére are j o
a lot ox honofits vhich vary :tron achool to achool and m

mne casoa nay bo aubstantial : 'rho roal quostion 1s whothor, - :

&y

But tho aalary data :ltself those days, espﬂcially

the onur- bonent to the faculty nenbu' fron tm nedical schoqi "

: othor than — ovon othor than his servioc .'mcoma ;trom the caré, :

of patients.




10

12

15
16
w

18
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-

21

22

| -adq, that tms uauy 15 mutod to tha control of tho sa1..*_t"f'j

not :I.ntondcd to bo a control for facnlty, the 1n£ lat;lon that 7  ':‘{ 4,
| '0 are . dxmruncing in faculty salaries, bccam our aalary

~data also sugesta vory charly that noro and more each year':; :

nij-
- ‘mont of the faculty, are rising at a much nuch faator rate
o =

4] :funda and that thpsa, in many cases, to our view, are the g

"than are the salaries ‘which are paid :l'rom tha institution’s oqﬁ@

wl

’ inflationary practim but v111 not have the effects t.hat

: sidcred at great lnnsth

which n havo ‘the control of salarios 8 a very lmrm it éhould

- 67 }f-—?-l o
'rhesc are Jmt t\m areas., I am on]y pointing them

out 80 that the group horQ nndorstands the situation, and

- I an glad that l!anson did point out -« and 1 think that this-f

s.a claar in the tith of the roport uhich his Conunitm ‘

ary . contribution fron ttderal funds to Iacnlty i that it is

thi proporti.on or the salari.es vhich cone i’ron other than

the funds budgdtttd rcgularly 1n the institntion for tha pay..

ujor souroes of 1n::1ationary trends in salarios. ' I Just
want to put that out |
“But I think that you Bhould understand then that -

this is a Mchanisn i.'or the control of foderal grant, of fgd_ :

Qral contributiona to aalaries and will have sone effoct on ,‘.

othor neasnroa vhioh you conld takn and vhich ve have con- .

What can you do to control mnauon? ‘

In tm socitty in’ vhicb ve uv- w:l.th the traditiona}




- be undertaknn onl,y aftur very aorious rbflection btcause it

_ does ha" 1t does r‘presox:t a roal changp in tne attttudes
 of aociety w:l.th ragard to tms particular th:lng. 1 Just wanta'@f

. ,! to ukﬂ thoso tvo po:lnts.,

THE cmxmmt Thank you John I 't“li‘i;ik’ those are |

vyv‘ry halptul renarks

@l s
1 Bob Hovard

8 AR IR A
ool - DR. .HWARD Yos, thero :ls on( aapOct of thia that T
be]

'":.dooa coneern m, or at least I mwat ask a question about 1t

S [ ) 1o
- B0 that I am sura that I understand thﬁ oparation of what is
| prOposod _ | ‘
ey ’ ' T " ) B A &
NNE T The baais 1a given a8 the strict tull—tim median
Q EE aalary loval-. for a ntrict full-tim faculty nenbor, aa it prop-» :
. " , ,

ony should Yot this basis then nay be used by institutions s

151 .

: \;_:l.that a.re on a atrict tull-tim system or. by thoso that are onj
3 o N

R geugraphic full-tint systmn, oither one and 1t doesn't

sl , . . , B S

_ T - It soeus to -a then that the inatitution under the
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georgraphic tnll-tim aystom caﬁ mam uso or tha basis pra-.»

igumably higbor, of the atrict full-um syatou, _and that 1n
the long run, tbis will vork to raturn 1n8titutions to the
* goographic tull-tine baais those that may be on: tba strict
. f.ull-tim Byst.nv ' | » | X | 'v
| I don't ace @ proviaion 1n hvro that pravents that,f’i’.;—‘f

unless I have mmm°mt°°d Bmthins about how | this oper-"' T
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i1

.12

Ui

s
3 v
18]
19
20
" 214
22 |

-] .

24

o251

- atos ’ thOugh

,that am quastion that Bob had

| nany of- yon a.re prcpared to adopt a policy on thia today, witt'}

a strav vot.-

cma:lon to raﬂ,ne a position on 11; today? llay I have a show

13 o:t hands for thosc in faVOr?

. L o . s . - . .‘L N3 PR
s , B “al - .
- this, . L . R ~-*~:_f- ;
: - v hd = - N N

. t 1nu1ng the d:lscuneion?

-;»n have - tim? Are n going to have the rooi' fall 1n?

TBE CBAIRIM! Shnru d:i.d you havo a comnt?

DR usu.mm llo sir I had Jllst vanted to a.sk '

THE CBAIRIAN Ilanaon, did you havo any?

mz mms _There 19 no. prov:lsion in hore for. that

| -rnn cmmm Boi'on sponds.ng um on- tbe refme-

'ﬁnnts of tho momnded policy, 3 would like to. find out how Lo

'How - lany of you would tavor continui.ng this dis- _‘

.

Fnﬂl THB FWB- : 01 continumg?

'mE anmw or continumg th:ls discuasion.
(A shovinz of handa ) e |
Fnou THE rwcn not vot:lng today?

FRG.TBE Fm' “NO* 'OtinB tOdlIY, but continuing 1
THE CHAIRHAN nov many voum be opposed to con..

(No response )

DR anx-. Bill what; is our tim schadule? Do

| THE cnumn-' T am an-.am that tha chances o: tnej




1 B roof tall:lng 1n are gl‘tatar d&y by day, and actuany :m my

2 ‘-conversation '1th Bob l(arston 1t vas pleaso let m gct tor:_,/rfi:'
. . : T1:1* 'Annual lhoting onc nort t;l.m. ,’4'1"2 SR “

5 | B DR MEADS Bill originany this gonerated ‘was

.6 : to go to tba Encutivc Council and then to tha general group, 'iii \f .
7 “ as n havc dono today, and our reconmndation origmally it

  8. . wag to be I.BOd then by the Association o:t Anr:lcan lhdical

9

, ' 'Collcgos in diacussions with appropriate foderal pcopla on~ _
thia vhoh subject, having had this :lnput and x wonder i thi‘t';', :
11 O
‘ _‘could be done.

, , Ay - ' B . . T 3”  ;{w
. AR A ,‘ - w. could at hant ata.rt discussiona with the

}appropr:late faderal o:t.ticials regarding this natth not com-:f;

, 'Initi:ing onrselves but, ‘at least using thia as ‘t background
L approach to tho discmion | “ :

- 16 ‘ ‘ ' ' 4

: ’ "‘ 'I‘HE CBAIRMAN Bob, you had anotlnr commnt.
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17 . DR FELIx~ Mr, Chairman you know t huve had a. |
1?,~ unu experuno- with this group too — not as nuch as Ermsﬂf"?ff

‘ ® but twenty years' "‘P‘ﬁ”c"' . SN R 1 :

- | But I am vmrried very worried u we poatpone this ‘;
21y

.again. , Thi.s looks like backing and filling and atallmg’ and
‘ ; “ % _ 1 t'hink that time is’ runn:lng out )

| 1 "Olﬂd rathnr 800 us adopt somthing both workable";f
d livable, vhich we conld nodity thon, than to go hone with

nothing at all 1 think that it we go ho:na uth nothing at.




1) a1y, ‘we arc going to have - sonpthing 1mpoeod upon us @hd*ié;f?;f[.

2 111 have no dcfense vhataoover.f”

3 N o Because Bob llarston has sort of held back tbo R

volvel, saymg, "Give them u-o “The moung hasn't bocn he;td;jj

B ,.t -and after~that 0 x " I don't belisvc that we are

& hnlping BOb laraton thisrway, or holping ourselves eithsr

7 :which 19 the nost :lnportant th,ing, I gma 11 ve sta.ll 1;00

8l long. | ST
K] B mcmmm Yes. SRR .
o proM THE rwon-« ur Chairmn, ,1811" “‘" “"1 “ra"

1 1n this th‘ thing tlat Dr. Bubbard poin‘bad out that if it

12 gcta to be 1nurpreted beyond tha limits of tha recomenda_ ;

. . 13 ".t;lon wouldn't we be at lcast perhaps, :ln a roasonable

’ AT :‘14 ('position to a.dopt casantially . what has beth récommOnded,

b BB but thro‘ mto ‘this the proviso that u other typns o:t federal

16 'runding, such as llodica.re, et oatera, were - to become 1nvolved T

71 in the discuasmn at th:lz or a aubsequant tim, that indeed '

oY

oo 18 'n wonld have to be mdiscusm and, also, that a whoh dif-;.:.""

M '719‘ , 'fcrbnt Bet o:f aalary data concctions vould havé to b¢ ob-
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I taimd beforo that could then be mde reasonable

21 It Iould naan that ve would have to sonhow find

‘ =2y 'out vays in our gaographie fnll-tine systcm to intorpret

_ 1nded vhaf is important - what peoph real].y got - and put

‘.§‘f

| 'm a whole neu aot of salary :1guros 101' a baais to be cal..

Bl oumted from,




Document from the collections of the AAMC Not to be reproduced without permission

KR

10.

18

15

R\ ¢

4 mstitutional granta and contracts :tor educational research

ithi& a thar.

| 'dollar of fodﬁral mnay n,oving into a mdical centor undor

ourselwes fram nrging that 1t bt appliod only 1n a Iimited

although tha fear that Bin prrcsaul will be a foar that we
v111 havc to \utch on tho radar screcn all along. s e

; Bill

'Da‘r. BUBBARD I think it may be misleading to call|

1 think that we are m a position wherc tho rederal -

govornnent noro and noro ia looking upon nonoys from t‘he fed-

Qral troasury noving mto udical ocntcrs as ono package of

noney. L ) ;

<

Now it is not out of :tear 1 think but out of re-

cognition that ‘a8 the mmau ox tha Budgot perceives 1t one |

L

.Y

1 d:l.d not aoan to suggeat that we woum reqtrain |

vay, but sinply to point out that tha viow of tho federal

: gnvornmnt about mnoy mo\ring 1nto nedical centers is a uttle*

thia gonerally applied, o

THE cmmm ‘A;&thér_; did you have a comment?

' THE anmnAx x hcnova this 13 why the South.rn 1o

: naans suggbsttd tht rovision of lino 18 to be more Specificall.—f“

y

",One authorization and blung deliverod in salaries to faculties"f

»:ls not in tina diﬂ’érent trou anothor dollar fron anothar fadéi}a'?.,

I differont rron that and that m a11 probabinty, V_wLe win see
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10

| 18
15
v dl

19

» ', think should e curuua-'

BT

ARUEES |:Y B

: tcrm ":I.mtitutdonal grant" 7--  § think we ahould b‘ very speciff’“’
"us conrusion in Putrto Rico. |
"did not apply to a raaoarch grant tbe pto;loct grant but on

5 ‘hcard that discusaion would 1ntorpret any rasoarch gra:nt
-1 lfithat gooa to a n-dical school a.a an 1nat1tutiona1 grant The

‘grant 18 not to an individual

s nant by "inatitutional grant" and be fa:lrly apecific in what_f

we are talking about
16 :

'difroront kmds of - grantﬂ that u voum accapt as included
201 "

we are talking about becauso I think there is a. lot of con-v

v:!uaion on thiﬂ point

. &,

rnou m rm‘ There 1s just one point that I | -
B3 th:lnk thore is some conrusion and that 1s the
vhen n are ta.lking about 1nstitutiona1 — because I know therief f

lly own reconocuon ot tho disctssion was that th;t.sif‘ff:j?;)

the other hand, as it Ls now luted hy someone who has not

But I think :lt vould be wise to ampli:ty wha—t was

'mx cmxmm Hanson.l‘; P T ,
na mms Yea you are right Art.»
- Thﬂrv m a nuggustion f.htt wo spoll ﬁt all of ﬂle -
in th:l.s p011c.y: and tm spell out thoee that we didn't think
ought to bo in 1t.,f " R
That can be done.

‘ FROM m FLCDR~ I think we had bettor know what




Document from the collections of the AAMC Not to be reproduced without permigsion

16

g

S 19

3 207

Ty

7 ”-tra:lning grants apecial project granta basic 1mpr0v0mnt
8 I ‘guneral rmarch support - I 1nterpret a11 o:f thase grants
-9 l\f.hat come to an :lnatitution first — at loast we try to tell
20 'your faculty thai: o ‘ | e 7 H
1 . THE anmm wm Shorey and than Sherm -
12 : DR snanY- Certainly tneae special project grants;;f
%3 : I understood were 1nc1uded | | i . | ‘
14‘; The only grants the only federal funds --
15 ‘:t_DR. MEADS~ The service though L '
:f“"'umz.. sn(m:Y Are those that would come to an 1n8ti;;,:;
_rtution through faw for service or contract for servico | ".4; ’
T ey lIEADS Right | o
o TER CHAIRMAN smm” :

a nake it very cloar, that point ought to be nade vory clear

22

ybecause whila Bin Hubbard may be cortect that the 1nsurance

234 —,:;: %
—“tunds are going to be scrutinized 1n the way that Mr Saylor,\f %

'-'“tor examplé haa propwed vith respact to the V A

THE CHAIRMAN ; uanson, specifically, are’ pro:ject
this or not? o
‘ DR MEADS Yes sir.-
| m CHAIRIAN 'l'hat 13 vhat I thought
. DR MEADS

'ell I th:lnk :that 10 ought to

DR. mLmearr :

which

in my view, would be ruinous to- the V A

o

‘grants faculty salarios,-- are pro,jdct g;cants included in

I understand that 1t w&s proiéct grantszfﬁf

a.nd there:toro to

’-'.:‘.



O

¥ Y

13

E

Document from the collections of the AAMC Not to be reproduced without permission

leap 1nto that fire bnfore we nre forced 1nta it

-t &

12

| refora to tha A A u c. madian salaries bnt then it refers '

. the paragraph 3 shich the Southorn Doans rccommended and I

s

16

Ty
. s.rvicos. .

. j]_aj

in such a way as ta detine howevdr, federal funds there in

= spocificity vith regard to what the level qf the national

,‘scalo the natlonally acceptod levels by rank and discipline,

R TR

an,extent to the modical schools I think ve. ought not toiisf?!f

So that 1f we could nakn Itam 3 — Item 3 is I
think lnss restrictivo with that one exception than the
1argor paragraph, that has — that doesn 't have tha 1nconsist4§;”‘

cies in :I,t that vare pointed out by Bob Boward i'or :lnstance,

and also what appears to bo a conflict in that in one. part

‘°f the paragraph under "Recomnded Policy" on. page 2 t ?'_‘
Lto tha annually ad:]usted cost of living index:, ‘rhich might Or
night not changg tog‘tmr' N R 4 v _

I uonder if somthing lika aom modification of

gathgr Dr. A11an thought would be preferable could be adoptéﬁ" 

such a way that it vnuld not 1nc1ude money for professional

o

il«,WOa;q;taag“ggt us ‘out of the dilemma, is what I am|

.

 rHE anxnmnng ﬂgnadd?f,

DR, usans , g | St
ngﬂE anIRMAN The oniy problen I can see h“r° s

'that numbor thron does not have any —— does not have onough

PRI




‘ | i thsre 1§ ‘no ;nantion of the national mean
g :f DR MELLINKGFF Woll could ', change it to that
3 "extent?‘ L | : ', A N
m anmm Manson this 18 your report hat
,:5 ' is your wish hor‘? L : _, e

8 . DR. MEADS:  Well, Sherm, maybe you mistnderstood | -

% - 8. : But thjs is a aingle shot In the yoar that this :
é 9 \ polic}' is adopted wo take those mans — period Than we don"t
zg R 100 do it tho next yea.r and the next year.~ The only ad;ustments~»
? 11 in aubsoquont year am according to cost of nving 1ndex. ]
2 @
g | 12 - Otharvise you havon't got anything. . “ | e :
S ‘ D2 o But n have got th:la provision 1n there "shall be-“ L
éjg | 1 ‘revieuod aﬁ:or two years"' £ .%—" }_ |
2 . 154 | R m CHAIRMAS- uay I auggost Ior simplificat:lon
;i L8 of our parliamentary procedure and proceedings that“;ie con-
%: 7y aider the recomnded policy on pagc tvo as tho bogi.nn:tng of;
'*E ‘ 18 '_"'our specific debate with a.nd ihcluding the changes suggested-_q
; 1 ,"‘by the. Southern Doans. R Ty |
- 20 - And it anybody doesn't have this piece ‘o:t) paper
B e be glad to read. thmu out. Does anybody not have the
. 22 prev:lously circula.ted mater:lal? : ’1 . e -
o & o (Aahowingo;thands) | T - IR EEh
24 All right " Do. you havo the page wtthout the cor-;:fﬁ-:'"’;‘” :
25

Lrection to the rccomnded policy?




1 llans;)n, cduﬁ you co-l and pleaéo read the recom-:_i'
;"’2‘ -nonded policy vith tln chahgts hy the Southarn Deans? And
ﬁ ‘ | < " | * fthon w uu -ab a notion fou' 1ta approval, and n can have:"
e .4'lloditications 1 e e
® nerevn aro. (Handing. | B
. ¥ A MEADS ; Yca firat --. ; o
:é 7 | m cmmmn Ladi.da and gentlemn tho reco:n-
qig 8 nndod poli.cy roada as !ollm' S » |
% g 9 | "?unds frat tcderal 1nut1tut10nal grants and con-‘“ oo
% 1,°‘  - rtracts tor cducat:lon and mearch nay be uaod to support -
g " ' j‘ the sala.ry of any taculty nanber on. the basis oi per- ‘
§> L 7 1;’ a '1? e rcontago ot ottort in tha approvesd progran up to nation-_vf"‘i
% ‘ 13 all,y acceptod hvcls tor mh acadeni.c rank and discip- |
§ | M'}_ ’ - l:lno. Such ].evcls un reprosent the nsd:lan aalary leve]:
% 18 tor strict full—-tim !aculty :I.n tha nodical schools of |
é; 16 “'i'this country as datarnmod by tha A, A n c. Facnlty
ég 7 1 ‘ Sahry aurvcy :tor thc ytar 1n uhich this poncy ia adoptq . J ‘;
:“5. «;8 4 ‘rhuo l.evols vill ba adjustvd annnally tmroattor 1n |
| o ~ accord wmx changu in the- coet of’ living mdex. | raculty{!i’v
| 20 - "._‘sal.ariu cstablishld on,this basm may be supplenented |
2 ) by an’ institution if so daairsd Foderal funds may _
. L ) 2? continu. to be mq to pay tho prorata ahare oi' the coat :
| | 23 ot fringe benefita o:t Qach mmctiv& institntion.v. 'rhis |
ket BN porlicy ahan bc rcvimd by the A AL M, c., and poasibly'-_’i"
25 mviaed after £ pocr:lod of trial of tvo years o R
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,:Do I haar a n otion for approval?

T DR SU’IER- v I 80 move. -

o ‘r,ib.fmou 'rm: FLOOR So move..

- ’I‘!E CHAIRMAN Is thore a second? SR

FR(M THE FL(X)R" SOcond

. Monte,

:‘ "

- 'I'HE CHAIRMAN " Is therd any further discusaion?

- lDR DU VAL- Would the. Chair recognize a sugges- = |
: t ion or a modii’ication rather in tho opening sentence?
'Instead of saying "Funds :trom fedcral institutional grants" ;; :
'would it be clarified vere wo to say "Fedoral grants to in—‘

7 st it ut; ions" ?

DR mzAns 'rhat's good that's. good

m CHAIREAN Wonld the person vho moved and tha

acconder accept this?

DR. ALIEN ' Mr Chairman, may I?

THE cm:nm nmest S

184 R ;“_“DR ALLEN lla.y snggast mmthing to you? EE

THE CEAIREAN Yes, pleaso
"IDR ALH!N Uso the languaga "discretionary grants" ,

':which nans thoso whnre wo nada a decision on 1t and th&t

SRR | a'would automatically exclude tor instance Part B of Medi-_-_,

L2 '{’;carg, a.nd use tho word "discretionary"

DR SU'I‘ER Very good

monms rmon Ah very good D
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"diecretionary" fit in?

;to 1nstitutions for" — and I use the word 1n contrast and

_}nadical program? g,,‘

‘have : a unirorm policy right nov. fi5‘ CTfE?i;¥‘lﬁ;ffhff‘T ]

'11 it comes 1n will immodiatoly'be picked up andabe applied

! across the full scale

;deSfj;;' -
'-iBE CHAIRMAN All right now where does the word ot

F:;f DR AIJEN "Funds from tederal discretionary grantéf}a

thon yeu don 't ovon have to got 1nto tha business of -i??5\"%nj
THE CHAIRMAN From fedoral discretionary grants N
and contracts to 1nstitutions for'eduoation and research
| \ | DR ALLEN It might be all right j o d N E
| DR HEADS Will that also include 0 ;E 0;, regional
DR AIJEN,[ Wbll I didn't 'ant to.muddy this but
I am going to tell you. N |
‘I'a“gh“” o : R
Tho Bureau of tho Budget has ident1fied salaries »
as a subject for inundiato discussion, and a study by an |
A E c man, and.going back to aoveral items on these sal-. |

aries, they agroo that the todpral governnpnt agoncaes;" i

So that they are going to—have to develop one _#gqj,«”

whethar you included 0 E 0 or not I think,xisxalmost;agaif

ademic.-
BR MEADS 0 K

DR ALLEN And I think that this sort of thing,.




) . DR ALLEN-( But the words that I used ws and this

210 night help you though 11‘; you said for research and training,

3 yos, 1t might

THE anmuAN mnk you, Ernost You are very kifd

:,5 not to usethatasathreat.._f

LY BT Beforo ve go to Sherm's point is this change ac-.

g -
é 7 ceptable?
2 8 . BR. su'mn- Yes. s
=) : i . . o
= v
E ° 'nm CHAIRMAN ,, To the person wno moved and the
% 10 se condor? E
3 s DR, SUTER: Yes. 1
o o T
£ 12 SR DR S TR A
= 2 rnou THE m.om Yes. A
S| . IR 15 S THE CRAIRMAN : Shorm’ It 18 open for discussion
g ¥ pow, | _ | '
2 15 | DR MELLINKGFF ;. Could 1 ask a question llr. Chaxr-;:; o
2 - ¥l man, bocauae 1 guess Iama ntue ‘slow here but ¥ still don"l |
= A 'havo the ansnr to B<>b Bovard's quostion. SEER b
ol Can ’ ’ s AP BT
. ‘ 18 | Now for exauplo supposing that the media,n aalary,’:
E . T, :).
5 19 'for 1natance, nationally, for a particuiar rank on a, strict
[ P
: 20 . g
2 :tull-tine sala :Ls $20 000 and the nan 1s spending fifty per o
Sl o
: cont of his tina in that particnlar endeavor then as ‘I un_
o 22 |
‘ dorstand 1t he would bo then entitled to receive $10 000 7
L _Iron the grant even though that mstitution let ns say r had e
. 24 v- " 15.’,
~ - a Btrict full—tim salary at that level of say, $30 000
. 25

’ No' supposing he 1sn’t strict full-time supposing
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‘be. is not on strict tuu..tme, he 1s on geographical full-time

md is getting a salary ot, let us say, twelve thousand dollars

Nou can you pay that man - and he 13 spending

tifty per cent ot his timu on that endeavor — could you pay

hinm: ten thousand dollars or six thouaand dollars? or is that

made cloar in this wording?

THE CRAIBHAN llanaon, do YOu want to?

e Faon THE: I"LOOR  What is correct?

* FROM THE FLOOR Yea, »what :ls correct?

(Langhter ) - , e

Yes you could pay that nan ten thousand dollars
Lf his base he was receiving as a goographical full-time was
only tnlvo tho national nad:lan :ls twonty, and you can pay

.hin tan.

DR, MEADS ”'rhai;'s right,

o THE CHAIRMAN: On the fuu.une scalo?

'"“‘r_-;na IIELLmKOFF Regardless of vhat i

'.::_DR. uELmecm' ’_ wheum- he 1s on strict fu’ll—time L

“ ;-[DR. m:m:s« | 1 think that 1a eorroct Sherm. N

DR "‘i'nEAbs And 1 think the vord:lng is obtuse, I

. TH CHATRMAN: You oan pay him up to the mational | -




Document from the collections of the AAMC Not to be reproduced without permission‘

u

i2

M

16|

A7

T 1ding policy, I believe that ono haa to manage federal funds

‘think that policy would preempt yonr decision to raise him.

jwhare there is an option or 2 basis thoy would use the higher

available scale under a strict full-tim system as a basis

" In other vords our’ partmular 1nst:ltut:lon this wi]:l conati-

DR.MEADS Yes

. THE GHAI W, Whether the rest of hin m mn-uwé?’;;;‘

- ‘mz MEADS That's right
m cmxmn Bi11 Hubbard S
‘DR‘ HUBBARD llr Chairman 1 think thore may be

an audit diaaIlowanec on that particular gambit —— the over- , 1
in the sana manner as ho managea 1nat1tut:lonal funds And I

m cmxmn Bob no-ard A

DR HGVARD' Thoro is a little different concern

The push that thia indeod w111 give to departments

who may curronny be on a strict full—time basis to use this

somhat now higher a:alo to apprOpriate that 1nto geographic

| full-time basis; at least T have that particular concern, e

against which they now apply tho goographic full-t:lmo system

tute a return to a geographic baais

THE CHAIRHAN Well 1 as sure that tmre ara m_,; L

diVidual probleas and vhat ve aro seeking hore 15 a common s




- e 5 e
! "»‘déhémuinaf;th point of agroemnt But T don't think we can reang;‘_i.
2 “dolve allof tho indlvidnal problems. f- E |
TORE d| L "_,,ﬁ nonte you vere first and then Warren and tben we Ea
R (P U e
5 ‘ DR DU VAL- v‘il It occurs to me‘lthat an opposite' quesa
;s‘ tion is. belng posed that we should look at- B R |
. -
jé | ? | The question really would be what vould happen i
g ‘a.l fwhen the edaral auditor. looks at the situation of the schoo:t 1
g S
E 9‘“' vhich is paying a strict tull-time salary of eighteen wherc ', :
% 710 the national median 1s twenty - you sell fifty per cent of
g u the man, you would be able to claim ten eligible to claim
=1 gy - e : :
= o d ' DR, maAns ' No.w'u | | | ‘
;j* “i ' DR, DU VAL- Whon, in :tact you would locally only
% ’ 15 put up nine ‘as fifty per cent Bow vould thls come out in th ﬂ
£ o) o _ FROM THE rm. Tt won't R
::i) - 18 : DR MEADS- You stﬂ.l haven't --7'/
? o ' FROM 1 THE PLOOR ‘ It won't w R
| B (aughter.) g 0} AR Ny
2 - THE CBAIRIIAN En’rnes;: dl) yéu hahvéw any lvox;ds o:l.’ wis
. » 2\ dom on that? o  ,'." u ’ ) ' o .
L & , DR ALIEN X will use Bill Hubbard 'a statemnt :
that whi.le ‘there is an overri.ding policy, regardless of What :
you do, you have to prorate tho salary according to ;- _ ; o
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'V'but I an hero aomhat nervous

;-or strict strict full-tim ‘or absolutely strict fuil-time

| 'be two f'f
12 |

] comittcos and bealth profcssions programs, you are appallad

o ] 1ndood —— and that 18 w relative concern w—— you are appalled

: ,'pa.rt ot tho problon. That 1s why we are. trying to do this

, 'ging up m‘oro and more difficult thin@.

m cmmnAN | wan-en

KA

w

(Idmzbtﬂr )

R 'Just a simple natter of atrict you know ‘-- strict

and ve have an boan through thia one. .

I can’ te:ll you alnost certainly on the West Coast >:;

is. nothert near oighteen tnousand : You had botter multiply 1t

indced by the vast variation in salarles Of course that :ls

I Vould lik\s ‘to suggoat and I think I will malne

and inplenentat 1ow.

ES

and that we arO', obviously, as tho longer we talk w¢ are dig..: :

o

s " N

yaou 'mE rmon r can't clarify the sitm t:l.on

)that strict fun-tim 1;1 the stnao of strict strict rull-timp»«r ‘

y

That is :lf. you have beon on government review ,‘1;7’7

I tho notion that what e —— ,that the motion tnat we. make today |

_\1111 be a sepqo motion and bo reforred to. our Councn for atuclfyj\_‘-'r.,

I have 2 feeling that thia group is very large, B

1 personally gat 2 roal sense of urgency about this

| 1 feel tho hot broath on' nw ueck as 1 think lots of you do,




,11‘ » ‘over conoerns vof Bud‘get Bﬁfeau, | :Lf nothing eise
2 . But I wouldn't want to leavo this rc:om feeling tbatf”"i
-. M w:lth thoae tloating back and forth of discretionary dollars,
v Al and quastiona have mached me, 18 it 1nstitutiona1 grants or
® grants for 1nst1tutions v X roally wouldn't want to pour thia
‘6 _in concroto. | ’ ’ : | \ » | o
4 | ;_And I vould 1ilne to ‘nake a motion nov that .;...<
® i - THE CHAIRHAN - Warren there is a notion now
1 9 2 VFROH m FLO(B Hell I vould like to amend it -
| 10 THE CHAIRMAN Fine. RS o - ) o
| ffrnon THE Fmon- I would mn- to- ‘amend it then
21 4o amend the motion thnn to deléte the’ word "recommended

. | poncy" a.nd havo this considered as a sense mot.ion to be re- L
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L M
RS Lo ‘torrod to the COunc:ll T L o
S o ' THE CHAIRHAN _ Is there a second to the amend-
| ment?
A (Noresponse)__-
» . 8 ' ) . o s B o
]f Since therc is no socond the amndment then dies.
e : SECIRE
L 9 : 1 think thoro are two other comnts 1n tha back
Ea 20 R v. < R . ; . =
A = ' ,Ies? .
; 2 s

DR EGAN° Dick Egan of Creighton

I vould liho to mkn a general commnt and a spec- ' N

ific conment' ' '

'rhe gonoral conment 13 to go beyond what Dr Coope r

) and or. Hovard mntionod about tho philoaophy and th:ls approaﬂi"-_
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and we go back to the fact that onco you do this and ignore

"~ the tact that we are in this spot because of curtailment of

: t"“‘“‘g 3’““ to 3“9901'*- the producuan ot faoulty manpower

you thon move to this kind Qf - vith a11 of thia kind of an

:approach tho backwardg gpproach and I realize tho rcality"jff”
-of- COngress and the fact that th@y may not always see this ‘

It logicany tho way I do. L

(Langhter )
B“*- at hast, there are’ other things too: E L =t
I can imagine thn pressuro'on th‘ Rank and Tbnure  ;jd

Connittee to boost nculty rank ina school that attempts to. B

do this by meri.t rathar thah by time m service. And 1 can

soe a big grab for fringa bonefits. And these aro things that::»;

' ve don't lika to see.w

_ And I would certainly add this to the concern a#
some schools ‘at leaat havo tried to go to the strict full-tii;iq},;-
tceling 1t ﬁs protcrablo and bettor than gaographical ,d;¥i ’:\
then we havc this pressura and 1t thron Qs oft again. e
e Now spoaincauy, 1 would bring up’ thq legisJ.ative

history or what was tho spocial 1nprovenant - now the special'. “

, proJoct grant business :hich rocOgnizod I believe that

2l thcro wero, among the nedical schoola~in,this country aoms I;‘*{’

that were less arfluent

And 1 think, ii' you put tnis in at the mdian 1¢ve11:;{‘{-- ,,

'fyou can g1v0 us permission, sure, to supplement, tha supple~




' mental funda but. this m not go:l.ng to gct the Jot; done becam;"
1 think that tharo ‘are pretty well austained rules of thmnb :

that i;t you aro go:lng to go out and recruit faculty trom other";'v{;“‘_’
ninatitutions, ymx otfer not tbe rift:lﬂth pbrcentile but the B
- ,sovcntieth percentils and I vould nrge that vhsthor this be

. onacted here or roferrod as a sense motion, ﬂxat aome cona-.'i'-’.

~sid0ration be givon to this roality, to those achools that

H ~are attempting to dovelop re linited pool of nanpower.

g Ana second I think to this group in salary manage
m‘ ment 1s to considor a range rather than a madiaﬁ and T think "f;;
, = that one ranga that 13 ta:lrly well used 1n buainess 18 the | 7
- 12 il aightieth to ‘the hundred and tmtieth percentile and 1 wouldl
13 ||

urgo that thought be giv«en to that a.nd this :ls tht range that ’fi;

4 operates in a norml labar market whare one oftentmes ’ a‘s.* )

184 ‘a :tootnote to this thaf. ypu don't employ above 140 percentllekigfi.;"v

16 bnt in any :I.'avorablo a.rcas, that the man go beyond this — at
o 17 least as a . lmphole : B ' | |
' ';,18 \ I vould snmmarize by urging that thought be given
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19 to giving som loophole :I.n this 101' the Oxtraordinary circums L

n A0 stances that are 1n0v1table vhon you apply th:ls to the variety |

1 of inst:ltutions that conpriac our body of mdical schools
| | THE cmxmm- ’rha,nk you, Dick '
There was another oonment thnre 1n the back - ~two

<

- FROM THE FLOOR: ~With regard to the word "median®: |
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vstates o .

. ST B LRI |
. - Tt el . [ - P . v, A > 4
. - i L3 - . P - - . . . . 4 = S -

s in line 21 and the w"ords "strict full-time" in 22 I would

liks to propose that y’ou seriously consider deleting thsse

agT RS

'because I happen to be fron a statv \!here politics plays quite“'

an important rolefin saiary levels s -

| | And tgr_‘vwiom reasons, i:t this'were to be estsb_
Iished as’ a policy oi thie Association or American Medical o
Colleges , it would result in lowering the 1ncome of our fac-‘(-ﬂ
ulty considerably. And the necessary result \vou}.d be a wander;-'jf‘i

ing of our :l!aculty to other states.

.7 ‘So that we have no strict and no ful.l-time facultyf‘;_.
in our institution and it vould be inpossible for us to es-_; ,a

‘tablish one in the comunity in vh:[ch we happen to exist

'l‘ha nsdian salary that you s;pea,k of whsn you compare the

conony or this entire eountry, and the 101 medical schools

fnakes it impossible for us to- stay in cospetition, in an ec- ;

- onomically better aroa perhaps, than sons areas of the fifty

So that I think there nust bb sone better wcrding

e

that could be used thsn m‘dian and. strict full.time salary.A"3“v

,And with that regard, Jlarren's notion, i:l: you send it back

I think :lt this nre considor’d in the COntent tbat it would

be then evaluated 28 to how it could apply to a11 of our, fifty

tates, instead of having this used as a mechanism by perhaps -

'911-meanins but poorly advised bureaucrats that come to in‘:U*’ '

:vestigate us tron eithe‘r the Bureau o:f the Budget or the Gen-

i
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12 tho imperfections, wh:lch aro quito cloar and to straighten

a8

eral Accounting Offioo or B E w

e |

Auditors try to torce the program of another area

" of the bnited Statos on the g:lvon area that they are imspectn~

And I don't think that this is the role that the deana should

o

,playing. :

THE anmuAN Thank you Dick Ee th:lnk there vas|

|| one noro hand in the back ‘,_« —_?f, E

Andy Hunt

HUNT llr Chai.rnan - oxouso m Andy Hunt

; those out vouxd take a groat deal o:r e:fort and timo

I think that we sort 01' possibly se11 ourselvos

ahort as leaders 1n Anerica.‘n ndicine if we don't admit that e

n aro motivated at loaat somvhat by social conscienm at
ﬂxis point that the buroaucrats and thc logislators after

an reflect public opinion. -

And publ:lc op:lnion in this country is gotting very

strong that doctors maka too dann much noney. And for all

of the closéd systens, I th;lnk that society does know how to |

nstrict the incomes of gronps that are in the minority. 1t

has done it be:rore and it can do 1t again

And I think that aone exprossion of concern the

I don't know whothor nur commnts aro apprnpriata v

or not but I certainly urgo nsaage of this motion even witni

beginning of some kind of action to. limit salary incroases 1n




3 the mdical schools 1s highly 1uportant "
‘2v o ; » I £ind 1t axtromely difficult in a. medical school ‘
3| which is right in the middle of ths university, to have to
‘ - 4 .each year incroase my faculty salarios about double the 1n-ﬂ‘:
| | 5 ‘crement which 1s being given tm rest ot the univarsity Just
) ,'5 to stay 1na:|.de tha ned:lans o:r tho Association o:t American ‘
7 Medical cOllcge's scalos. And this 1s a dangerous position 10
8 'bo 4n indotinitcly. L | . 5 o
9) S And I think that we ought to be expressing concern
Y I think that 1s what this notion does, and perhaps a strong
u "pweanb1n of some kind to this effect would he useful |
, i2 . ) Hy quostion is I th:l.nk should this motion be
Q | 13 - passed, does th:ls now go to thn major mting on Monday ior
| | . ;discuss:lon? f«r o i e s ; | | |
15Vl 4'7»; B THE cnaxanan My understanding, John, 1s that thisiﬁ:;

By is an action of tho Council of Doans that would tben go to thn

T Exqcutive Cmmcil and thereatter appropriate],y to tha As-._;_

18 ;“Ilbly-. SR SRR

T oy,
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el Is this right John?

20 - f L' DR CGGPER an it was. to be conaidered and re-
& V‘“n"’d 1 "hinkz by tho threo Councila | Did it go mthe ci o,;  o
22T, B meting? - | AR

=] B mou 'mE FLmR"' No

24 A DR COOPER i think tho Execufive Council referred/f@;{f

?5'1 1t to the thr“ Counc:lln
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13

DR HUIIT. Well will this cone up on Monday?

m CHAIRMAN My own f”ling is ’that this 1s an

.‘.;‘

C:tprosaion ot the Council of Doans and :lt would go to the

Executive Counoil for coordination with tho actions or the

othor two councils

£

rua'ry’. o

DR, coomn- R:lght
TBE CHAIRMAN Is this right? 7
DR COQPER- Right 11: could be considered at the

Aasembly mting 11 -~ and we assune -one. vill be held in Feb-

R nﬁ%mm wul this bo rqfcrred to them Councn of
Acadonic' Societics for discusaion? o e ;
' rHE anmuAN It has already.‘.-r k ‘_f"" e

DR COOPER° I has almaay o - :
DR.HUNT. Ihat is happaning fhere ‘ do you know?

5 DR, COOPER-— We have not had a report |
: THE CBAIRI(AN George. George James, ’ o

,nn Jmms 3111 1 th:lnk - 1 want to be sure that

I nnderstand thil. R .

Aro you}really saying that 1n viow Of the fact

that vhon wa got our list ot sproad of salaries around the

country from the Association oi' American Medical Collages,

there 13 obvionsly, quite a sproad betmn high and lo f--':'f’ 5 .,1_’, )

ame yod saying that our polioy would deliberateiy penalize

the schools fron tbo high-salariad aroaa and he}_p ghe 3choo1s
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1 ‘trom the lo'-aalariod areas? : ‘ : e R
2l o Apa 18 this the proper runcuon or a policy ot
30 thia natm? s |
4 | m CBAIRIAN ) weu ’Georgn, I th:lnk one has to
5 tind some aolution to tha me o.f tcderal nonoy to assuage the
6 total syst«bn | \ A | | .
7 . pm. JAuEs ‘Well, I didn't — I '."th’;n#»fcl‘xé“ salaries
8 cxist alroady. R DR W B |
e 'rm cmmmm Right . RTINS
104 And the question bofom the llanson Ileads' Committﬁegf,‘_ﬁ.ﬁ
E ,and e may want to speak to this himlf s ‘o do we do’ thisn;‘ir.f,‘ |
i 12 1n a way that is fair to a.ll of the 101 achools ao that \w -
13 mm np '1th a vollmtary systom ot thﬂ m o:t fuderal money |
.5'_"14 :tor faculty aalarma rather than to haw :lt mpoaed on us |
154 '1thout our considarrtion. SRR - S /
" By Now, llansnn, would you nka to add to that? | I
e nn HEADS No._;' | L " ‘
.8 m CHAIRMAN Sé that inovitably, it :I.s -going to
| 194 givo a plus :tactor to some. schools aad a minus tactor to.
b 20 othors.\ | o | B
o2 ‘But we are, as a Council ot Deana trying to see p
22 vhat 1s fair :or tho middle ,man, ST
23 - DR, JAMES lall let n say one other thing.l_fl_.:
‘24‘ | We have beon very disturbed and we have let c;ur ’*; T_“
25 voiees bn ho-.rd about thn’ reccnt cuts 1n fodo:-al funds tbe |
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: rocant curtailmnnt in rosourcos tor our schools

. stamd.

-
l{_,

: as the policy o:t thc Council ot Deans, say "aye"

Vhat you are’ doing now with this policy ia ;turther »‘
reducing the federal :l.'unds to our achonls and ve havﬁ yct ‘}::
to pass any resolution to suggcat that ve would lilca ‘back N
'hat they have already taken away frou us. We are voluntaril;wf”’j::

ttlling thon to take nore away.

Frankly, I find it a 11tt19.difficult to under-f*f?j

' THE cnnxnunn Manson.
DR MEADS

Wen G°°r8°, You ‘can. tahe thp other
point of v:l.e' too. ‘ S Siae

WO m also urg:lng for mm aupport for our insti-

tutions. ; | . 7
DR JAHES Not 1n this recmqndation. ; |

{;~lf,‘ DR, nnans | And in doing thda cwe arq r.flscting al

-

senée of responsibility, 1 think vhich nay nakn 1t more con_'.,fv

aiatont vith asking tor nore :l.'unds I think you can look at fjf"

11; fron that standpoint

| THE CBAIRIIAN Aro yon ready for tbe q\pstion?

Pl

“.il;raou THE FLOGR: Yes.,

3,_raou.rnn FLOOR : Quastion. S

THE CBAIRHAN- A11 thost 1n favor of adopting,thia o

?e;¢ <A~chorus ot "ayos”.)

Opposed? E . "_‘_' TR
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"Chairmn now with regard to tbn rola ot the Association on

i this part:lcular on the policy that was a.dopted?

1

".V 13 x
E7Y I

15

16

1

: rocord with xogard to 1ts policy. S R

A m nayés" have it I think I can say’ Wiﬂt a clear :
naJority. e : i ' O

f ': pa, COOPER ua,y l ask :tor sona 1natructiona, Mr. B

m CHAIRMAN You man what wo do vith 1t now?
nn coomx- Yes, | |
TBE CKAIRHAN R th:lnk that as soon as wo find

out that there vas any action by the COlmcn of Academic

_Socioties and tho Councu ot Toaching naapitala that the Ex-

ocutivo Comitm should considnr bringing it to the As-
aeubly. " | e
_ If this ean bo dona on. Monday — great If it ;
can't be done until Fobrnary, th.n that 18 tba bcst that we
can do, | '

At least, the Councn ot Déana is now clearly on - Lk s

I vould lib to thnn novo to aone ot the other 3

uoms -on th- agenda..

| 'l‘he Presidont and John Danialson wero going to

coment on 'l‘it len 18 and 19 and their negotia tiona.‘ And at

this point John may I turn 11: ovor to you and John? John

;and John' R

; .

DR, coopsn _Bil1, before:we start that, I think




16

o
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o

'?that u should malne a very briet resum of tho aPPrOPriations“f L

situation as we see it

P

10

1

=

- greax hOpe that 1n tho Sonate tharc m:uld bc a correction to
- 189 C s

thﬁ Appropriationn COnnittu but the general — tha Senate

f enall variations 'hich amounted mal}y to very little

on this and at th- present haa only haard tron spohesmn from
"tho Departnent. of ‘H, E. W It vould a.ppaar aa though the

, queat 1ons biing askad by th. Subcomittaé are not vory pene--

"ask:lnz, :tor instanoo, 18 the noney, i_s tht requeat o:t tha

. Ad‘mmn-ation, :l.s the b:lll panaed by tho House adequate to_gi;:f

] ene bill which was pasnd by th no:m.
s

«'ataﬁ e havo been workmg with other m-bers of tha ‘Com- ?;Lf’j_'l

nittee and with Sonators ganorally._

"._rnpond to tha anmstion that 1 mado with regard to contact

Aa you knov tbo llouso paaaed eeaentially ) the

Nixon Budget as rocommanded by the Administration vith some

Tho Sena.te has been - 'l‘ho Senate Appropriations

*Subcomittee under senator llagnuson -— haa boen holding hearingéﬁ

trating qucstions to thn Dopartunt witnessoa. 'l‘hey are n ot

cover tb neods or nedical edncat:lon of ndical research

xconstruction, and 80 on. B R _f e ,‘" g t

= WO ara vory disturbed about this becauso there was E

LT

i We hava had a lot of contact with th& Comittoe

[

think that :lt :ls terribly 1nportant that the deans

'vith thnir Senators and not only thm Sonators that ara on o

G
A
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' to push the point of view'vhich was expressed in the recent

Land in the federal agencies.rgr-u-“)
;'ith the Anerican Medicaloﬂssocietion.ﬂvl met very‘recently

i‘,,vith their staff in. lashington and« have been told by Bert

V«Howard that next to the problems that they are having with

'or the Federation, rather of Schdbls ox Aaaociatiena ot

:_i v(\,: “7.

generally, because it may well come to.xhe point of us having I

'y

to try and overturn the Appropriations Subconnittee recommenda

tions on the floor, which es you.know,‘ia a tremendoua]y dit- ﬂ;‘

ficult task and is not otten acconplished

I think that th‘ report Qn thﬂ coalitions we havé

bulletin, and in my previous communicationa to you.aii
| | The Associatinn of Anerican Universitiee haS'ad- .

opted our position and has come out vith a clear resolution

"that the support of’ medicai education has tOp priority for thd;:

Ve have also of course had a joint statement

non-related incone, ehich is ot considerable importance to ijf;yr,

'1th regard to the activities ot that particular staff

Ue have also entered into an agreement with the —-;si!

Schools of the Health Profeasions has adopted the same posi-.ff;i

i 9,6757?“ Sy

‘entered into discussions and<agreements with a number of groupa?:‘

-bulletin our recomnendatione as presented in the recent f;ﬁ{’

. eupport of - higher education and a Committee under Bill Fridawa'“

'has been vorking to make thia point of view known in the Congrpshi

vthen in- their Journnl revenue, that tnis has the aecond priorqt;}af




They are a]so, the other sohools in the health

'”professions, the othsr associations are making ﬂns point with'fgfi
Vthe Congress. f | | ‘ | SR R
| The organization of University Bealth Center Ad* 5 |
‘ministrators at their meeting in Vermont also adopted this
'lﬁparticular position and they are working on getting it beforeif;
.the Congress. ?w“ | | s o ‘ “ | ,V, B
And then the Ad Hoc Committee on Full Funding --'»:;?,

and I see John Groupenhoff here :who has been working With },
:~ithat group, has adopted those aSpects has agreement with thoee |
AffSSpects of our position dealing with health manpower deve10p-§fg'
‘*usht research training, research in the general area of E"}‘
;N I H.,~and the Mental Health group, and we have sbme co;ff'
"fordinated activity there. ' |
So we have something of a coalitionrgoing, and ue ;}1-5

"tﬁare WOrking very hard on. it | | a

We are distrubed by the reports that we have of

a
o
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';the real iack of interest in the Subcommittee apparentiy, ,i{ff:?
"TILn making any substantial changes in the House bill So I»
lwonld urge youagain, please to use your education — pleasolff?,

ft educate your Senators with regard to what this level»of fund-ltgﬁ
~{'1ng means to your own institution, and which those of you ;“f:ﬁ'i
? -ho have members on the fu11 Appropriations Committee or on f;f}

the Suhcommittee I would urge that you try, if poesible to




1 g E T - - - N - ; ,
mt vith then personally oithor when they return hona or 1n
. ~Iuhington or at loaat by tclaphone to bring forth to bring-_'
' . > Out your view on tho bnl

Are thnre any qu.stions about that | that I could
mnrtirst? =
| FROH ‘I‘HE rwoa I know tlut ve have that each :
school haa an upproach to tho mforutionythat tbay wonld 11kq:f“”f—rf
. %o give to thn acnator or Ropcnsontatives but are thore any
gumennos rrom hoadquarters n.ro trom thc A A. u c., whichi' |
nightbeustful to ataw? o A
v R DR COOPER wcll n havn sent ont & bulletin on
ammon-‘ e S
!o think that 311 ot theas groupa that havc bun :

: 1nvolnd m thwe etforts am in azroenunt that 1t is ‘very |
. 1noortant that ne present the sane story ;trom every - that the :;
P Zu»;as»nato: hnar thn am story mry tin-.,, And n think that |
,,',itho guld&linen that you should usc aro thnso that ha.ve becn ‘~
: prosonted in the bulhtin. o

""Yés'z» o
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o FRou 'rms rmoa 3 got tho mpmss:lon that pcrhapa
the lack o:l 1nt¢roat 1n the Subconnittu on Senate Apmpria- -

tions 1s -due to a sonse that tho Bureau or thn Budgot has es- B

tahlished rcs pos:ltion and this :I.s n Am ‘how can one. reac»h,"»‘
tho Bureau o:t the Budgot? - IR

' 'l‘hat to e, 15 tha crucial quest:lon.— E ’
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i ;ccrtain that the agoncios cannot spond noney that has not

.'boon appropriatcd
is appropriated is tha next step in thn battla. But it is

4 {:bo apOnt whethar they wiah to or not

Sz 'naniolson to roport on our activities utn the Social security" -

.to tho fming up and the expanditm of th& funds that havc

- bvcn appropriatod
11 . t T i

N Adninistration on ledicau. T
o 14 .

a nunbor ot our ndical ccntara and institutions caused the
- prosident to appoint an’ Ad noc Comitt« on. lledicaro on Fin-'f"i; |

a ncial Principhs .

'vory apparont that 'hat ve nro doing and in the procoss of
:doing vas reacting, we vere roacting to vhat the Social Sec-

i urity Adninistration had vritton or vas about to write. And

m the teaching sett mg, and anond the -taﬁ: thp opportunityi’ s

DR COOPER' leu tb-ro is om po:lnt that is

now whetber we oan gat t}nn to spund the noney that

portoctly clear that i;t they don't appropriato it it cannot

So w nust vin this

battler and thon move onm. to th- next bat;ie vhich un relate Lo

u tmro :ls no nore, then I would 1ikze to aak John :

mt mxm:sm- nn a.s yon kncm, ‘;thmk tha

criticnl naturo of tbb problon o‘f thc stOpping of paymts to A

And this Cnnitm did mt oncei and it bccana

the Comittoo suggost.d that n cstablish a position of tho

Asaociation on tho question of Part B paynents to physicians




to sort ot takp 1t fron thnn T ‘ o
o I‘e falt that e nooded to do a good deal of home-‘
work and rathcr than continnally roact to vhat S S A was |
ostablishing as policy in thﬁ .f.icld that 1: we could dovelop

a ‘rapport. vith the Social Socnrity Adniniatration and work

G '.vith fhn berora thny scnt out any kind of Murpratations
7 klof the regulations that thia night séon appropr:l.ate And

8 this we d:Ld over a poriod of three or four neks “

9 ‘ = lhnn it hccm appa.ront that vo had made some . :
04 pr&éx;aas - and 1 un aay th.ts, at this’ point that 1 think

kL ‘that our progroas with the Social Security Adninistration

12 ,was uniquo fron ths point of vi“ that they did accept the

N 2 o - 13} 1dea that: n could have some mput in what was to be sent to
- T ) the carriors and out to tha ﬁeld | ; ' | | g

15 ! o . This we d:l.d not aa you know have when the Inter-»i

" 16 mdiary I.ntter of 372 wnt out that stoppod the paymnts, e

' ;7 when it becane apparent that we ware at tho stage whero wc ‘

_18 N .could roany no;otiatb a positlon with tmn a.nd aﬂ!ect what

| might ve sent to the ﬁem a mung was called of the Ad. Hoc—;
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) '>Com1ttoe and 1t m chang-d . bu; at thn roquest ot the

Boci.al Secur:lty Administration, so0 . that we vould have two

' Deans — Dr. ilayer and Dr. Sprague —— two financial officors,

< two hospital adninistrators and two iaculty mbers — the ".

Il two Iaculty mnbers boing Dr.’Chm, who m the Chairman ofrf.' )

the Comittee fron Stanford and. Dr. warren cnmr or the |




1 fngpartncnt of lbdicino a.t onm State, 'rm m hospital ad-

| 2 ninistrators nre tho man fron Yale Chuck Uonbx:, and Stan
3 ._'Ferg\nan fron Vestcrn Resorve. _ . o . | -
| Tha COlmittec mot with the 80c1a1 &cur:l.ty Admin-t‘:;
§ '1stration peopla and thone hcsides thn onoa that I ha.ve Just"-l-"-,f
61 1ndtcated who nro therc — tho t‘o ﬁ.nnncml oﬁ.’io&m by ;
7 'tho va.y, vero Hugh Hilliard t’ro:n Anory, and Larry Martin fron
8| ﬁlasauchmtts General, - : o
9 R . And thon fron our 8tafr thore worc Dr Coopqr and | ’7
104 b, Swtliand nynu' and Dr. novard tas also prcscnt for partfl
‘“3-1 of the mting. | , | gE
12 - Wo r.cognized that tln :l.ntcnt of Medicm hgis-  ‘1'
. - R 1anon was an insurance progxan that m dgsignod tor provide
h 4 'fr«do- to tho benof:lciary to nhct the hoepital and phyai- a9
15 ',.cian of its choieo _and w¢ nado that as an . msuo ainply becauﬂbv’,-".‘
16 ".n felt that thtrt was some diacrinmation b-mg placed npon .
171 tne tsaching sottinai in th“ ‘the Paﬂ'"*‘ °ft°“ "h"“ th'
1© f»,‘toa.ching stttingl an azain't th‘ Pri"“ or "3°-'¢an°d P" i"a*ﬁ?

e urvi.u” that e did not intcnd to deiqnd tho aﬁm of lledi-
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:2°-  care, and that vo bouevod that institutional md:lcul care de-,:»*-

21 - nv.ry aystom bo revioied on an 1nd1v1dna1 inatitutional .
‘ ooz f’l baaia to assume coupliancc -1th the muntion or thn lledicaro
| o ’:5 2;3f rdgulations so that n could establish a rclationship vhere

. 24 ' ," matitution by 1nat1tution wou]d be revimd by aom Review

- 25

: a B ' 1 COmnittco and tl* stamp o;t approval hop‘fully, placed on

i ’;
.




S e S Lo AT -%fibz;ﬁ,;fj
2 th.n a:lnco thero are a mm‘bor d:t var:lablea on how mdical

cara ia dunvered in tho teaching sctting, as you wll knov,

o of courae. f » S e
@ . | o

ch ve thl!n mved to tho position whpro ve sug- E "__: |

| gosted to then that on tbe bas:ls ot principu that thore shou}cﬁi{*

. T bo no doubh bi.llinzs. _ ' o o

:é 37‘ | Secondly, that thoro should be an’ appropriate cost

qi;”. 8 allocation botmn A and B, and in thiz rngard n dofined

E o ® aomthing that was a tough kind of daciaion to go through, 5

% S0 and Dr. l(aycr by tht vay o I an sort ot hare by hia pormis-

jg *1 sion, ~I vould think ainco he m :I.n the andicneo and could

gﬁ 12 corroct la. L R R

= _‘ ’ HEREE 'If' ; 'i We nnt to th- usua o:t nakmg a cloarer deter- |

é o 3‘4 . uinat 1on botmn A and B sineo the tern "supervisor" was beinig :

% ,'15 “lixed betmn A and B Wc suggestod that :lt vas traditional ‘

éz 16 7that as. a plvsic:lan 1n a caro sttt:lng vorkﬂd w:Lth his residontf

%;_ 17 staff he vas, :ln fa.ct snparviaing, and that the suptrvising

§~ 18 :'in the carb setting ousht to be Mcluded m tho foo under B

§ . 2 ana not in A, and that lmder & any administrative teach:l.ng o

o 20| services that are clearly adnmiptmnvo in tha toacning Bat-

o ‘ 21 ; ting and not related Spocﬂicany to tho caro o.f the patient,
‘ L 22 muld bc 1ncluded 1n A, alonz lith the home ataff salaries

“ Now ve. rooognma tho possibility that vo ‘are going 55,.'

?4 hopafuuy, mm altornative choicas that tho mstitution can.

25 makn and that 1n thia rOgaru it would be poss:lbh that evary- )
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1

bt nada pcr unit ot scrviot., ‘

 the xntomediary Letter ot 372, ccrtainly untn som Iégis- | 'j

| 1ation or Onabung legislntion anowod us to mgotiau
tshould be an cstablishad policy rogarding pationt cars 1n the

-_pcrl:lcy be adhorod to and conpllud ﬂ.th bOcauac the Social
| S.cm'ity Ad-:lnistration peOph havc aeon on uvcral occasions
T~an 1nat:l.1:utiona1 poli.cy ’ on the omi ha.nd nnd a. non-comp“.lianco g

“on thc other. o

Vnondaticn that thn munption oi pa.yn.nts and rotroactive

'pay-nnt oould b‘ basod on sono mthod of ccrtitication signeg»l_:-::f

".'particular case, and even though the docunentati on on the recO‘rc_l“,,

_did not so indicatc.a s

108

th:lng could go 1nto A and a unit cost per unit charge, coulc}:'_j‘;ff_‘
laxt I think w agnocd that 1t would be possible

for \s, at least a.t this atage of thﬂ gm to carry out

d)cunentation in cqmplianoe with thn 1967 rogulat :Lon not vith :».

Lastly, that we di.d establish the faci: that there

_‘hachinz setting, ‘and that - by inst:ltutiona and that that

el e

| ) Then we brolna tha recomndations dow into five
| parta, wh:lch X 1111 do very quicklyﬂ | Ll
“ 'rho first was to- gvbt at tho mam ot back paymant

and to resum paymnt again. And in this regard u ncgotiatod}-;;,, -

 with tho Soc:al socmuty Adnm:lstration and m the recom-

by the atton‘ling that 1ndced u m ‘tm attangling in thia

Ie woum do this by taking four hoapn;als or: fivo R




1 or tour 1nat1tutiona1 scttingp or f:lvc do :Lt by service

2 :drav or pun about 100 charts and assign tha attending thc

3 rosponsib:lnty of 1dent11’y1ng that m tact he waa thc at- |
4l tending, in that caae, that avan though tho documentation did 1o

5 »not spacifically 1nd1catc 1t — and upon that basis eetablish ‘

6} a rosunption of paymnts and a negotiation ag to wha.t that

N baok payllent vould ‘be, | o :
sl 'l‘hen we addreaacd oursolvos to the 1§sue of — oh

o 9 by tho vay, there were som oxcoptiona to thia-

10 . I The excoptions that vauld tab plaoe would be

nf thoso hospitala that aro cha.r:lty hOSpitals and tl hospitam; !

RN, ‘:jgh that currontly were having so-e n.gotiationa vith them hy
®  asfs.s A - | L T

o B7Y B o e ‘mc naxt 1ton that n discwssod vas that ve ﬁeeded

18] o addreas ouraolvoa to the 1ssuo — and claritying to the

' 18- carriers, vho nre cont@d on tho 1ssue - somt of the in- :

217 torpratat 1on of 372

18 o g And thia 1s bcing vorlnbd on currcntly 1n a question'f\" '

19} and ansnr brochure which they have alloved us to makn 1nput
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201 i.nto. An& I thi.nk 3111 yon would agreu that thia vas very

ay hilpful

22| ,’;- 'rhe third vas a glossary of. t’r“ *-0 b‘ °5tab113h°d)fl,

. 23 by the A, AN c and the S, S, A., 80’ that wt vere a11 talk-{an

:lng about tb Bame thing, vhen we sam "Suptrvising pby 8 1c 1an" S

®

25 ,"' a11 n‘ant the sano thing, or "attending physician" we a11 :
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R

‘ canao a good nany mtorpretations nro clouded by this non-;-ﬁj‘

| 1nst:ltuti.ons vould bo rcviand 8o that your own aottings, thof.

} 'ould bc mvimd apscincany and a nark ot npproval placed

; on 1t
lbdical, coueps oﬁorod aasistance and hop.fully’ ass is.. 1

an Advisory CQ-niasion of soae sort “to rovm those results ‘.  : ,]‘ ]

_ and havo, practicauy, aa many as one mnbor on tho toam

16

tat 1on :lnvolv¢d

) 'fact that vo wro ablo to, at lcaat gt tho carrier and the

" S s A, and tha utah poople toathar, and com up with some" 1

23, ‘v"nort of agroomant as to what they ought to do

mant tho ﬂau thing, and sc on &ul this was critical bO-u" )

md.mmmg.f BRI T L R R &
I 'I‘he .fonrth was that tho Social Security Adntinis-,iii‘l\ ,

trat:l.on would dcvelop a techn:lcal staﬂ 1n which each ot the

' ‘\my that you doliver.d your ntdical care 1n a teaching sotting,_»,f‘

And 4in this rcgard the Assoc:lation of Amrican

_ tanee from ths poiht ot viow that n would ostablish a group,

And muy, that we did app:ly the f.act that we hadi |

ostablish.d vith the Social Schrity Administration an appeal C

' mchanisn, intornal though it was it wa.s an appcal mechanism“;\.'-‘-f":"

.

whore thnre vas an 1npass¢ batncn thb carriar and the 1nsti-'__;

s

And I think that Dr. Ebaugh could attest to tm

Thé action the currcnt action - and then I am

through —— :ls :




n
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0

700119;@3 with tho Socia‘l Sacurity Adninistration ia now workil_ig

14

15

i d |

o on a gloasary ot tqrns
15§

ltructure

‘ - ) Onc thﬂ Ascociation of Amurican lbdical Colhges_; R
" wdll. provide thi Sa::lal socunty Adninutration uth the

}conwptual patt‘rn of tho met tmucntly «nployod patterns ‘:"; o

or patient cm 1n mdica]. oducat:lon i 1n nedioal educa.tion"‘/—:,j.f‘}

apd the “achinx hoapital ao th&t we can have pqssib]y six

- mvo rron inatitution to 1nut1tut1on.

sacondly, thc Aasoeiation a:t Amican nedical

a docunent that would allo' through a certﬂication prm:.ss

" the “’“‘Pﬂoﬂ 01 the Parntnts ‘which I described to you, T

Thirdly, ﬂut tha Asaooiation oi’ Anrioan Medical

Fourthly . that ﬂﬂ Asswiation of Amrican lledical -

. (:oueges will continue to work m this informl appoals :l.;;!

And lastly, that ve will hava an opportunity for

input in tarns of thc nat‘rial that does cone out from S. S !

_tha“t does affect us,

- THE cmmm Thank you, John. o

'~prototym that thty can use and dcwlop a p:otocol vhen thcy : ﬁ

7c°11egcs will provmo the- Social Socurity Adninistration with n| .

Are thero any questiona or comments that you would"ff

they nu be. around a.nd tnore will be plenty ot opportun;lty b

for 1ntorma1 conuultat:lon bnt you may vant to bring up abm o

’ likn to direct to J’ohn Cooper or John Danialson? I know that' E
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B LA e
" 1““‘ ot K‘n‘ral mt«mt at tbu tine :

Fra.nk Ebaugh

_ " DR, EBAUGH- Wcll I don't vant to br:lng up any
mms, bnt Just to rcitorato hou h.lpful the A A M C

was, and particularly John 'l'hey rOally d:l.d bréak up a vory

urioua Iog jan. o v , ‘ o
o : I think we rerally on then a mat deal of credit
mE cmmum ’l‘hank: you, Frank |

Tsmra. -

aay, Mr Chairnan.

| ' I think we all owe. tmse gcntlomn a vote of appre
‘ eiation for thc trenndously hard vork that thoy hva dcne

ernthis

(Applauso . )

| “,th a connnnt that I vas going to maks 1n concluding, that

"j e hav. been axtronaly mprqsaod with John Cooper ‘and John

and 1 think that they m domg a. bang..up Job on all fronts,

and you certainly havc our total support 1n your endoavors,

and ve loOk forvard to sharing these with you.- |

The hour is late and, thereforo I ‘am gomg to o

diﬁponae with nw sixty-f 1v0 m:lnuté rOport which x was going

to give'

DR, MLLINKORP: Taat is exactly vhat I'waated to |

'rlm cmumum wan this is. vory much iﬂ umg

L Danhlson and tht ntaft and wc hava given then a short tim -




o e | 2
1 (Laughtor ) N 7 ‘ s
2 S ,{ ,} And 1 will nove on to tho concluding features ‘on
| j. ‘ IR 3 E tln agonda. | Lk - | | ‘
el ."4 | ma in capsulc form, T have nothing now or. concreté
5 to roport on a Rational Servico Pla.n for lledical Graduates. R
. - ° , I nndorstand fron both John COOpor 's convoraation vith Roger
:é T Egaborg and Bob Marston that Rogar Egeborg ia very interested e
qig B 5 :'in oxploring this and a8 soon as I have more 1n£ormation I
% 9 ahall cmunicaw thut vith you by lettor or at our naxt )
% .111? ’gathoring. | L " : " e
o b ] P S
}; S | ‘I have been aslnad to suggest that the Council ofr I
g | | 12, Doana considor thc format of tﬁree mtings a year-» : B
S ® o ®y - R me at the Annual Meeting, such: a8’ today,i,‘ R K
é L ‘?4 L |  one in February, in’ association with tho oounc;u on;fgf:':..‘;"
S 15 | Lo | R
é lled:lcal Edncation.; . | S )
é; ' N 1 | And one 'possibly m May_. e R
S“; ‘ - 17" | 'rho new Adninistrativc Comittoo, of coursc, yon].d
g : -
:::; 18 dOtOrniué with Prosident John Ceopor the timos of theso Mt'ff’i; |
Q% ‘ 1?' ings, and hopotuny, we night ho nble ‘to let you have thgso |
' - 20v ‘ datts t'o yoars 1n advance or at hast a full year in advance :
421 ' I also want to tahe this opportunity to thank John
. B 22? Hogness for the solid work that he has pui; in not only with
” 23 tho Progran Connittec but amo vith the Administrative Com- § ﬁ
24 nittee as a represontative of the Council of Doans. lh L
;-‘25 ’ snan miss him, but: 1 know that ho v111 ‘come’ back andlsee
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his other adninistrativo duties at the Un:lversity of wash_

| At this tim Ilmt to call on the Nominating Com-,fl"
' nittoo to proacnt their roport. : xen had :to leave and John
Parks X believo 13 going to present :I.t

"DR PARKS I am go:lng to doliver it to uanny.

,TBE CHAIRHAN Ilanny.
,DB PARKS He 18 a nonbcr of tha Comittec.

m CHAIRHAN m you are on the Comm:l.ttee

nnt tho report ot tho Noninating Ccmittoe?

DR SUTER I am not quite sure with the Bylaws :

s ahould wo also nominato for tb COuncil or’ Just for thp Chairmar;f;f“"

a.nd Chairman-x lect?

'rnE cnumx No :ar the Chan'man a.nd Chairman- B

DB SUTER Also? _‘ i

m CBAIBMAN That way we will open 1t for nomi_.

nationa :Erom the ﬂ.oor. -

DR. SU']ER’ All right

'rhc Konmating Comittoo vould liha to nominate

. tor Chairnan Charhs Spragno for Chairmn-slect llont' DuVal

tor thﬂ Council-

‘f‘ﬁr. cazort Dr. RogOrs Dr. Maloney and Dr. Mel-

S

- us tron tim to tin as hi s“ks ahnltcr and reclusion from R

'&tn had to luvo a few -ounts ago, and would you ploase pres-

L -




THE caaxmu\x _ Thank you very much, Manny, I’ t,ﬁinflf‘f o

nkno'l tvhnm

Are there any nom:lnat iona rron tm floor?

(No rasponse )

Is thdro a notion to closo the noninationa? . L

...;'f;—‘ .

FROM ™HE rmon So nma.

T,-»'__'sncam voxcx So now

© 0

o B THE CHAIRMAN A11 thosa 1n favor aay "aye":iff"»"* 1
| 19}) (A chorus of "ayoe" ) . T
u . ' Now nay we havo a uotion to accept the report of
| tho Noninating Comitteo? | ) N

‘ o o GHORUS oF. VOICES So novo

TEE CBAIRMAN All thoae 1n favar 8ay "aye"h 3
P " ,'J,(A chorus ot "ayOS”.) | 2
e Opposed?

f:f(No mponso ) :

E ' Charlie sprugue unfortnnatoly, had a meting o:l' ’
* 19 '
R the Boa.rd of Rogcnts ot his Univarsity, and n a11 know that :
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ltnat T tha ano conflict that we give priority to.

And at th:ls point I want to congratulate the new |

.J"'“

---"o;tneors. o

I want to thank all of you for the privi}sge ot

aorving ﬂ.th you as your Chairun ror th:l.s first yoar, o:t the

'.;8 R s :s

| .Council of neans and I 8ha11 can oh the C‘hairman-Elect




Coan

: llonte DuVal to cloac tho ueeting.

B ‘ DR DU VAI.- I am sure that a11 ot you WOuld join
. o o .nt 1n extonding to John Bognoas our best wishos as hsa ].eaves
. . 4
‘ onr conpmy to go to tha thinner higher more rarified a,j;r
5 '

or his nev poaition, and vacatta hia pouition as the 1ncoming

‘ Qh‘!“'”“f

; SRR And I an sm that you vou]d alao join m in ex-
8“ | o

tonding our imnd:late and very, ve,ry aincere thanks to Bill
Anlyan for bringing this Counc:ll o:t Deans 't.hrough its first rel_-:

N 10y -
T -arkably successtul year.

s
Qy
B
2
i
k>
3| i And I vant to ask yqu an to Join me :l.n ‘a round of
ar 12 : . o ‘ . ] E
;: o applausa Ior both :
O ‘ o 3y -
- . - — 14 ‘ 7 ) L <,
a0 ” Arizonx nover has boen ablo I think to thia time
© 15 |-
5 to subatitnto for th‘ State of Téxaa Bo on behalf of tbe
3 16 " b
s : ,‘Chairnan Charm Sprague we will declare the meeting ad- R
a0 . . 17 Yo TR : : . N
=| VR (La.ughtor ) s
g e (Where\ipon at 5 50 o'clock p.n., the meting was  _. L
N 20 e : , e ,
o e adjourned )
fﬁf“f:[ , B
24 :




