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the Association of American Medical Colleqes
Regarding Survey of Medical School Financing.
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Date

September 3, 1953

October 29, 1953

November 4, 1953

November 6, 1953

December 17, 1953

December 23, 1953

Contents

Item

Letter to Abraham Flexner asking him to review
the Deitrick and Berson survey of medical
schools for the Journal of Medical Education.

Letter from Abraham Flexner requesting access
to AAMC data collected in regard to medical
school finances.

Letter to Abraham Flexner stating the AAMC's
willingness to share the above data after
permission was received from the medical
schools surveyed .

Letter from Abraham Flexner acknowledging AAMC
letter of November 4, 1953.

Letters from AAMC to the following medical
schools requesting permission for A. Flexner
to use the questionnaire on medical school
finances; the subsequent permission and
questionnaire:

Columbia
Minnesota
Stanford
Vanderbilt
Wisconsin
Yale*
Tulane*

Checklist of medical schools for which A. Flexner
requested information.

Letter from Abraham Flexner critiquing the data.

Letter to Abraham Flexner regarding limitations
of data derived from survey questionnaire.

Page

1

2

3

4

5-28

5-8
9-12

13-16
17-20
21-24
25-26
27-28

29

30

31

*No questionnaires were sent to Abraham Flexner for these schools.
Evidently the permission was received after the other data had been
sent.
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September 3, 1953

Dear MI". Flexner:

Mr. Abraham FleXller
512 Fifth Avenue
Ne.. York City. N. Y.

You critical commellu on the r ••alt. of the recellt .uzvey
of the medical .cbool. would be of areat intere.t &Dd value
to tile 1'....... of the J08l'D&1 of Mec1lcal Ec!ucatloft. Th•
volume hpo..tilll the re.ulta 1. titled uMedical Schoole ill
the Uaited Statea at Mld.CeDtrytt by John E. Di~rick aDd __
It.ONl"t C. Be,,---. '---.---- Z~ t I

- ''';> !.. I r, ( "

If you woa1cl be good eDOUp to aha"e yoUI' view. of thl.
work with the nacle... of the JOUl'D&1. I ehoald be very
pleaaeel to .e_ you a copy of the book for your n.e .
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Very aiDcerely your.,

John M. Stalnaker
Director of Studte.



October 29, 1953

ABRAHAM FLEXNER
B22 FIrTH AVENUE

NEW YORK _ N. Y •

.3/:',

..

ROOM 62B

VANDERBILT 6.0674

Dr. John M. Stalnaker
Association of American Medical Colleges
185 North ~abash Avenue
Chicago 1, Illinois

Dear Dr. Stalnaker:

. Sincerely yours,

1-lith much appreciat.ion, I am

AF;F.SB

I was about to ask for approximately the information which your
questionnaire lent to me by Dr. Rappleye covered. I shall defer writing to
these schools until I have heard from you.

In view of the difficulties rrhich the medical schools are encountering
in the natter of finance I have been thinking of writing perhaps two papers to be
printed in some well-known periodical in the effort to arouse the foundations to the
ur~ent need of their participation as they did followin6 the publication of the
Cp.rne~ie Report in 1910. In ~ilking with Dr. Rappleye he told me that you were making
a similar study, and he sllg6ested that I write you to find out whether I could have
access to the material 'Hhich you have received from a. number of schools. I do not
intend my inquiries to be ~xhaustive but rather representative. If you have the
material and can lend it to me, I should Qe greatly indebted to you, and we should
save the deans from the necessity of covering the same ground twice. I had in
mind to write to the deans of the following schools:

OK-/De~ Cutting of the Stanford Nedicn1 School _ t r
,vfiean Lippard of Yale - 9/
jDaan Lapham of Tulane - It,

Dean \lard of the Johns Hopkins - H
Dean Berry of Harvard - ,. {,
Dean Moore of Washi~gton Uniuersity -!~

Oi( -IDean Rappleye of Columbia - / t-
Dean Anderson of the University of Rochester- &?!

Cl'I< -tlDean Youmans of Vanderbilt University. - -; ff .
Dean Smyth of Universi ty of Cali~rni4- IJ 1
Dean Furstenberg of r.1ichigap. - 4J

6~ II'Dean Diehl of Minnesota -- 1- (, ,..,'
01(- -II'Dean Hiddleton of vlisconsin- 1/

'.
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near Mr. FleXIle1':

November 4, 1953

141'. Abraham Flexner
522 Filth Avenue
New York 36, New York

John N. Stalnaker '
Director of Studies

Vert sincerely yours,

1ft reference to your letter of October 29. may I assure
you that .e sball be llad to sbare with you the information
on the fbullaces of the medical schools you bave listed.
Thel'e is 01l1y point wbicb I sh&1l bave to clear and tbat is
to make aue that the schools involved are wilUIlI to bave
thia infol'mation livea out. Some of the schaob occasionally
consider such tnfOl'matioll as comideDtial and we do not there
fOl'e, release such imol'mation from this office without the
explicit approval of the scbool•

JMS:JI'

IliDd myaeU in New YOl'k City a Ireat deal these days
becauae of the work I am doing with Mr. McPeak of tbe
FON FouDdatlon. I bope tbat one of these days I will have
the opponUDity of talkiDg to you peraonally OD theae matters•

CD Septembel' 3, I wl'ote to you about the recent survey of
medical eclucatlon which had beeD made by Dr. Deitrick aDd
DI'. Bel'aon. Tbe JOUl'W of Medical Education is quite
amdou to have your reaction to thia book aDd I hope when
I aee you that I will have all opponunity to persuade you of
the IDtel'.st In your reaction to the volume.

:::
9
rJ)
rJ)a
\-;
(1)

0..
......
;:l
0..s::
~
'"d

(1)
u
;:l

'"d
0
\-;

0..
(1)
\-;

(1)

.D
0......

......
0z
u

~ e
(1)

..s::......
4-< I
0 I
rJ) ":::
9 .,......
u
~
<3
u ',:
(1) ..

..s::......
a
0

<.l:1
1::
(1)

a
;:l
u
0

Q



ao
<.l:1

522 Fifth Avenue
New York 36, N.Y.

November 6, 1953

Dear Mr. Stalnaker:

Thank you very much for your letter of
November 4. Inasmuch as my object is to help the
medical schools by en1is]ing the large foundations
in their difficulties and, as they all know my spirit
and I think have confidence in m~, I am of the opinion
that they will make no objection to re1easine their
information to me.

I shall hOIJe veryfnuch, however, to have an
opportunity to talk with you at any time you are in
Heif York. I have not yet had a chance to read the
survey of Dr. Deitrick and Dr. Berson, and I should
like to have an additional copy if you can spare one.

Uith much appreciation,

Very sincerely yours,

Dr. John H. Stalnaker
Association of American Medical Colleges
185 N. Wabash Avenue
Chicago 1, Illinois

AF:ESB
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November 17, 1953

.. "

Dear Dean Rappleye:

U it doe. meet with your approval, we shall be glad to .ee
that he get. the information he 18 reque.ting.

Mr. Abraham Flexner i. planning to write .ome paper. to
be printed in well-known periodicah in an effort to arou.e
the foundation. to the urlent need for their participation at
thi. time in helping to finance medical education.

Very truly your.,

John M. Stalnaker
Director of Studie.

Dean Willard C. Rappleye
College of Phy.ician. and Surgeons
Columbia Unlver.ity
630 W. 168th Street
New York, New York

Mr. Flexner has ~.ked if he could .ee, for a .amplina of
13 schoob, the re.u1t. of our recent financial que.tionnaire
which we .ent the medical .choola. Your in.Utution i. one
of tho.e. Would it meet with your approval for u. to turD
thi. information over to Mr. Flexner?

JMS:jr
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€:olumbia Wnibetsitp
~orregt of ~bpsitians anb ~Utgeons

630 WEST 16BTH STREET

NEW YORK 32. N. Y.

OFFICE OF THE DEAN

November 19, 1953

Hr. John H. Stalnaker
Association of ,american Hedical Colleges
185 N. Wabash Avenue
Chicago 1, Illinois

Dear Mr~ Stalnaker:

November 17th, we have no objection to your

furnishing Mr. Flexner with any informa

tion on our budget that we have given you.

With best of greetings, I am

Responding to your letter of
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Sincerely,

~
Willard C.~
Dean

M.D.



4... Source of funds to meet deficit, 1953..54_.....;-:,:-:,:-:,:-:,:-:,:-::.;-::.;-=-- _

3. - Source of funds to meet deficit, 1952~53 Income of general university endowment
funds.

(j)

$780,000

1953-54

$1,984,000

$200,000
•••••~. 4b: bb·o· P·sychiatry

$ 40,000 Radiology
• ••••••••••••••••

$ 50,000. .
• • • • • $. J>P. PPP• ••••

None
• •••••••••••••••••

C b f ~

QUESTIONNAIRE ON MEDICAL SCHOOL FINANCES
Funds for Instructing Undergraduate Medical Students

1952-53

OPERATING BUDGET

Columbia

Items 1-5 concern the actual operating budget. Operating budgets, as here
considered~ a1"e all annually recurring expenses for the medical school
(exclusive of any teaching hospital) and are e:cc1usive of, and should not
include hospital expenses; separately budgeted or " projectll research;
special grants, except when used for regular instructional work; graduate
training; training of auxiliary personnel; construction and auxiliary services,
bookstore, dormitories, etc.

1... Actual Budget. Note: If the budget on which
you operate includes some of the items men
tioned above, please estimate as closely as
possible what your budget would be with such
items excluded. The bUdget reported here
should include the costs of the normal amount
of research which the teaching staff regularly
carries and which is not separately budgeted
or independently financed.* $1,942,000

2... Deficits created by expenditures exceeding
available income. Deficits as here considered
are limited to situations where expenditures
can be met only by drawing on capital or $780,000
endowment funds or by borrowing money.

5 ... Needed and unavailable funds for operating expenses,
as defined in the heading of the questionnaire not
included in the reported budgets because of lack of
funds, but which are needed to maintain or improve
the standards of the school. These may include
funds needed' for:

A. Increasing salaries of present staff•••••••••
B. Supplying salaries for new positions

in existing departments•••••••••••••••••••
C. Creating new departments or cover-

ing areas now inadequately covered•••••••••
D. Providing consumable supplies and

non-permanent equipment•••••••••••••••••
E. Other general operating expenses••••••••••

*1£ a general university overheaci-or a general university assessment is charged
to the medical school, this amount should be included in the actual budget.
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Please give some examples of specific ways in which lack of funds is' hurting
your program of undergraduate medical school education.

/
I

None

19547-54

• ~~,.S.UU,.Uo.o. • , • , •
•f •. }pp,PPP••••••
· .f... ,S.q,.O.O,O. , ••••

120• ••••••••••••••••
121· .
113• ••••••••••••••••
112• ••••••••••••••••
466

•••••••••••••••••

-~---~--~-

6. - Planned expenditures for which funds ~re available, ••••

7. - Needed expenditure s for which funds are not available:
A. New buildings, •••••••• , ••••• , •••••••••••••••
B. Rennovation•••••••••••••••••••••••••••••••••
C. Permanent equipment•••.•.••••••..•.••••••••

8. - Number of regular medical students:
Freshmen .
Sophomores••.•••••••••••••••••••.•••••••••••••
Juniors .
Seniors•••••••.•••••••••••••••.•••••••.••••••••

Total••••••••••••••

1. Inadequate instruction in the Department of Psychiatry•
2. Unsatisfactory animal quarters for instruction of students.
3. One of the most serious needs is funds for scholarship assistance for'

deserving studentsj about $50, 000 per annum •

Items 6 and 7 cover capital or non-recurring expenditures. Capital or non
recurring expenditures are for new buildings, for renovation of old buildings
(other than annual cleaning), and for permanent equipment.

CAPITAL EXPENDITURES

Please provide below or on appended pages a description, discussion or explana
tion of any expenditures or needs relative to your school's program of under- ...
graduate medical education that are not adequately covered in your replies to the
foregoing questions.

,"
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Medical School Reporting
College of Physicians and Surgeons
Columbia University

By (Signed) Willard Rappleye

Date November 6, 1953

Return to:

Mr. John M. Stalnaker
As sociation of American

Medical Colleges
185 North Wabash Avenue

Chicago I, Illinois
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November 16, 1953

Dear Dean Diehl:

U it doea meet with YOUI' approval, we ahall be glad to aee
that he aeta the information he ia requeatin,.

DeaD Harold S. Diehl
UJdveraity of Mbmeaota
Medical School
MhmeapoUa 31. Wnneaota

Mr. Abraham Flezur ia planning to write 80me papera to
be printed in well-known periodical8 in an eUort to arouae
the foundationa to the urlent need for their participation at
thia time in helplq to finance medical education.

Very truly yours,

John M. Stalnaker
Director of StudieaJMS:jr

Mr. FleXIleI' baa aaked if be cou.ld a.e, for a aampling of
13 schoola, the resulta of our recent financial queationnaire
which .e aent the medical achoola. Your inatitution is one
of theae. Would it meet with your approval for ua to turn
thia information over to Mr. Flesner?
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e DEAN OF TilE MEDICAL SCIENCES

UNIVERSITY OF MINNESOTA

THE MEDICAL SCHOOL

MINNEAPOLIS 14

November 17. 1953

:::
9
rJ)
rJ)a
\-;
(1)

0..
......
;:l
0..s::
~
'"d

(1)
u
;:l

'"d
0
\-;

0..
(1)
\-;

(1)

.D
0......

......
0z
u

~ e
(1)

..s::......
4-<
0
rJ)

:::
9......
u
~
<3
u
(1)

..s::......
a
0

<.l:1
1::
(1)

a
;:l
u
0
Q

Mr. John M. Stalnaker
Director of Studies
Association of American Medical Colleges
185 N. '~abash ,Ayenue
Chicago 1. Illinois

Dear John:

I have your note of November 16 and will be
glad to have you make available to Mr. Abraham
Flexner the data on the medical school financial
questionnaire submitted by our School.

Sincerely yours.

Harold S. Diehl
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OPERATING BUDGET

Minnesota

None---not
permitted.

$250,000
• ••••••••••••••••

$ 12,000...................
• • • • • $" .2.°".°.0.°" •• ""

$ 50,000
••••••••••••••••••

None-not
permitted

1952-53 1953-54

$1,160,000 $1,250,000
Does not inc1~de teaching grants

from National pancer Institute, Nat'l•
Heart Institute Nat'!. Institute for
Mental Health pr grant from National
Fund for Medic~ Education & exclusive
of building ser~ice, maintenance, heat,
light and watel,. Medical Library,
Registrar's Of ice and Comptroller's
Office. Inc1ud~s some costs for teach
ing students nc t enrolled in Medical
School. Estimfl.te that thes~ are offset
by general UDlyersitv; Bar-glCeS for

. Medic chool.

COPY

QUESTIONNAIRE ON MEDICAL SCHOOL FINANCES
Funds for Instructing Undergraduate Medical Students

Actual Budget" Note: If the budget on which
you operate includes some of the items men
tioned above, please estimate as closely as
possible what your budget would be with such
items excluded. The budget reported here
should include the costs of the normal amount
of research which the teaching staff regularly
carries and which is not separately budgeted
or independently financed" *
Deficits created by expenditures exceeding
available income. Deficits as here considerec
ar~ limited to situations where expenditures
can be met only by drawing on capital or
endowment funds or by borrowing money•

I" ..

2,,-

Items 1-5 concern the actual operating budget••Operating budgets, as here
considered~ a1"e all annually recurring expenses for the medical school
(exclusive of any teaching hospital) and are e:cclusive of, and should not
include hospital expenses; separately budgeted or "project" research;
special grants, except when used for regular instructional work; graduate
training; training of auxiliary personnel; construction and auxiliary services,
bookstore, dormitories, etc.

3. - Sourc,e of funds to meet deficit, 195Z-53. ....N~o~n~e~ _

4 ... Source of funds to meet deficit, 1953-54. .:.N:.;;o::.:n~e::._ _

5... Needed and unavailable funds for operating expenses,
as defined in the heading of the questionnaire not
included in the reported budgets because of lack of
funds, but which are needed to maintain or improve
the standards of the school. These may include
funds needed for:

A I . l' f t taf'! (8% incre• ncreaslng sa aries 0 presen s • ) " " " " •• "
B" Supplying salaries for new positions

in existing departments" " "••••••••••••••••
C" Creating new departments or cover-

ing areas now inadequately covered••• " """. "
D. Providing consumable supplies and

non-permanent equipment" ••••••• , •• " • " • " "
E. Other general operating expenses. " •• " ". " ••

*1£ a general university overhead or a general university assessment is charged
to the medical school, this amount should be included in the actual bUdget.
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Please give some examples of specific ways in which lack of funds is hurting
your program of undergl"aduate medical school education.

Distance to our fine Medical Library reduces its usefulness and value to medical
students by at least 75%.

3

$2,000,000

1954-54

••••••••••:1.47. ••••
........... J.J.~ ••••
..........~~& ....
••••••••••~~Q ••••
••••••••• ~J3;J•••••

6. - Planned expenditures for which funds are available•••••

Items 6 and 7 cover capital or non-recurring expenditures. Capital or non
recurring expenditures are for new buildings, for renovation of old buildings
(other than annual cleaning), and for permanent equipment.

8. - Number of regular medical students:
Freshmen••••••••••••••••••••••••••••••••••••••
Sophomores••••••••••••••••••••• ~ ••••••••••••••
Juniors••••••••••••••••••••••••••••••••••••••••
Seniors•••••••• , •••••••••••••••••••••••••••••••

Total••••••••••••••

Please provide below or on appended pages a description, discussion or explana
tion of any expenditures or needs relative to your school's program of under
graduate medical education that are not ad«tquately covered in your replies to the
foregoing questions.

CAPITAL EXPENDITURES

7. - Needed expenditl,lres for which funds are not available: $2 000 000

A. New buil~ings·tte~~i'Kgl~1:~l~?Yti1i;~&~~f~~~lt~'i i: 000': 0001""
B. Rennovatl0n•• t •.•..•••..•.•..•..••••. ,.••••• '. J., DDD, DOO••••••
,.. Pt· t 500 000OJ. ermanen eqUlpmen........................ • •••••••'•••••••••

Need for larger teaching staff results in larger laboratory section's and clerk
ship groups than are desirable for the most effective instruction.

Housing facilites for married medical students are very bad and detract seriously
from the quality of work th~t many married students are able to do.
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Medical School Reporting

University of Minnesota

By (Signed) Harold J. Diehl
Harold J. Dlehl, Dean

Date October 15, 1953

Return to:

Mr. John M. Stalnaker
Association of American

Medical Colleges
185 North Wabash Avenue

Chi<:ago 1. Illinois
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Acting Dean Wind.or C. Cuttilll
Stamord UDiver.ity
School of Medicine
2]98 Sacramento St.
San Franci.co, Califorma

Dear Dean Cutting:

Mr. Abraham FleSfter i. planntll' to write .ome paper. to
be printed ill well-klloW1l periodical. in an effort to arou.e
the foundation. to the ur.ent Med for their participation at
tht8 time ill helping to finance meclical education.

MI'. Fleaner ha. a.ked if h. could .ee, for a .ampling of
13 school., the I'e.ult. of our receat financial que.Uonnaire
whleh we .ellt the medical .choat.. Your in.titution i. one
01 tIle.e. Would it m••t with your approval for U8 to turn
thi. information over to )41'. FleJmer?

U it doe. meet with your approval, we .hall be glad to •••
that he ,eta the information h. i. requ••ting.

Very truly your••

JMS:Jr
John M. Stalllaker
Director of O)tucli••
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STANFORD UNNERSITY SCHOOL OF MEDICINE
:1.398 SACRAMENTO STREET

SAN FRANCISCO 1.5. CALIFORNIA

November 23, 1953

Mr. John M. stalnaker
Director o~ Studies
Association o~ American Medical

Colleges
185 North Wabash Avenue
Chicago 1, Illinois

Dear Mr. Stalnaker:

Replying to your letter o~ November 16th,

it will be per~ectly satis~actory ~or you to provide

Mr. Flexner with the in~ormation he needs about

stanford University School o~ Medicine •

Sincerely yours,

w-.:~e~~J
Windsor C. Cutting, M.D.
Acting Dean

WCC:pm
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4. - Source of funds to meet deficit, 1953-54, N_o_n_e _

Stanford

None

1953-54

$732,786.00

$100,000.00

?

$. 50,000.00
••••••••••••••••

. " .
. . .t .5.~,.q~~.•0.~ •.••

$450,000.00

$Z50, 000. 00. .

. .

None

$726,189.00

1952-53

coP Y
QUESTIONNAIRE ON MEDICAL SCHOOL FINANCES
Funds for Instructing Undergraduate Medical Students

Needed and unavailable funds for operating expenses,
as defined in the heading of the questionnaire not
included in the, reported budgets because of lack of
funds, but which are needed to maintain or improve
the standards of the school. These may include
funds needed fo~;

A. Increasing salaries of present staff., •••••••
B. Supplying salaries for new positions

in existing departments•••••••••••••••••••
C. , Creating new departments or cover-

ing areas now inadequately covered••••• ~ ~ ••
D. Providing consumable supplies and

non-permanent equipment•••••••••••••••••
E. Other general operating expenses••••••••••

OPERATING BUDGET

Items 1-5 concern the actual operating budget. Operating budgets, as here
considered, are all annually recurring expenses for the medical school
(exclusive of any teaching hospital) and are exclusive of, and should not
include hospital expenses; separately budgeted or " project" research;
special grants, except when used for regular instructional work; graduate
training; training of auxiliary personnel; construction and auxiliary services,
bookstore, dormitories, etc.

1. - Actual Budget. Note: If the budget on which
you operate includes some of the items men
tioned above, please estimate as closely as
possible what your budget would be with such
items excluded. The bUdget reported here
should include the costs of the normal amount
of research which the teaching staff regularly
carries and which is not separately budgeted
or independently financed.*

2. - Deficits created by expenditures exceeding
available income. Deficits as here considered
are limited to situations where expenditures
can be met only by drawing on capital or
endowment funds or by borrowing money•

3. - Source of funds to meet deficit, 1952_53. N_o_n_e _

5.-

*If a general university overhead or a general university assessment is charged
to the medical school, this amount should be included in the actual budget.

I
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3

Please give some examples of specific ways in which lack of funds is hurting
your program of undergraduate medical1lchool education.

$1,000,000

1951-54

..\4Q".Q,Q,Q".Q,Q.U •• , ••

•••• ~Q~e••••••••
• .$,5.,.0.0.0.,.0.0.0. , ••••

62· .
62

•••••••••••• 9 ••••

62• ••••••••••••••••. 62
•••••••••••••••••

248•••••••••••••••••

7.. - Needed expenditure s for which funds are not available:
A. New buildings. , ••••••••••••••••••• , , .
B. Rennovation•• , , , •••• , ••••••••• , , •••••• , • , , ••
C. Permanent equipment;. 4 ••_ .. _-. , •

8. - Number of regular medical students:
Freshmen. ••••••••1 .

Sophomores•••• , ~~ w.1 ••••••••• ,.

Juniors••••••••, ••••~._~••• 1 , .

Seniors••••••••~ : •••••••••• , •••••
Total .

.6.. - Planned expenditures for which fund'S are available•••••

Please provide below or on appended pages a description, discussion or explana
tion of any expenditure s or needs relative 1:0 your school's program of under
graduate medical education that are not adequately covered in your replies to the
foregoing questions.

Without the new plant and support of salaries, Stanford cannot hope to remain
a strong medical school.

Items 6 and 7 cover capital or non-recurring expenditures. Capital or non
recurring -expenditures are for new buUdings, for renovation of old buildings
(other than annual cleaning), and for permanent equipment.

The item for the increase in present salaries was call1ulated on the basis that
our faculty rate of pay is $3,000 to $5,000 annually less than that in richer or
state institutions, and that our full-time faculty numbers about 70. The other
items under number 5 are not derived from much more than guesswork.

As you know, we plan to move the medical school to the university campus
as SOOn as new facilities can be provided there. This will require the large capital
outlay indicated.

CAPITAL EXPENDITURES
,•
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Medical School Reporting

Stanford University School of Medicine
San Francisco 15, California

By (Signed) Windsor C. Cutting
Windsor C. Cutting,. M. D. Acting Dean

Date October 20, 1953
•

Return to:

Mr.. John M. Stalnaker
Association of American

Medical Colleges
185 North Wabash AV"Cnua

C1U.<::ago I, llUnois



November 17. 1953

/.

Deal' Dean You.mane:

U It do•• meet with your appl'oval, we ahall be glad to •••
that he get. the information he h requeating_

Dean John B. Youmana
Vanderbilt Unlverllty
School of Medicine
NaehviUe 4, Tenn.

Mr. Abraham Flexner is planning to write lome paper. to
be printed in well·known periodicall in an effort to aroue.
the foundations to the urgent need for their participation at
thie time in helping to fiuance medical education•

V.ry tl'wy yOUI",

John M. St.-J.naker
Director ot Studi••JMS:jl'

Mr. Flexn.1' hal aeked if be could see, £01' a lampUna of
13 schooh, the relulta of ou.r recent financial que atlonnair.
whlch we .ent the m.cUcal .chooll. Your in.titution 11 one
o! the.e. Would it meet with your approval for u. to turn
thil intol'matlon over to Mr. Flexn8l'?
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I am very glad indeed to have information regarding Vanderbilt's

contribution in the recent financial questionnaire made available to

November 19, 1953

~@1
(90LLEGES
Phono STato 2·8870•Chicago 1, 11/;no;/1•

I have your letter of the 7th concerning the plans of 1~. Abraham

Mr. John M. stalnaker
Director of Studies
Association of American Medical Colleges
185 North Wabash Avenue
Chicago 1, Illinois

Mr. Flexner.

Flexner to write some papers regarding financing medical education.

:rear John:

JBY:jls

185 N. Wabash Avenue

ASSOCIATION 0/ AMERICAN mEDICAL

OFFICERS

Preddent

::: WARD DARLEY

9 Univeralty of Colorada
rJ)
rJ) Preddent·Electa STANLEY DORST\-;
(1) University of Cincinnati0..

......
VIce·President;:l

0 JOHN Z. BOWERS..s::
~ University of Utah

'"d Secretary
(1)
U DEAN F. SMILEY
;:l Chicago'"d
0
\-; Treasurer0..
(1) JOHN B. YOUMANS\-;

(1) Vanderbilt Unlveralty
.D
0......

......
EXECUTIVE COUNCIL0

Z
JOSEPH C. HINSEY, ChaIrman

U Cornell University

~ J~. BOWERS
Un veralty of Utah

(1)

..s:: WARD DARLEY......
4-< Unlveralty of Colorado
0
rJ)

STANLEY DORST:::
9 University of Cincinnati......
u
~ VERNON LIPPARD
<3 Yale Unlveralty
u
(1) ROBERT A. MOORE..s::...... Washington University
a (St. Louis)
0

<.l:1 EDWARD L. TURNER
Unlveralty of Washington

STAFF

DEAN F. SMILEY
Secretary and Editor

JOHN M. STALNAKER
Director of Studies

DAVID S. RUHE
Director
Medical Audio-Visual
Institute

• H. SWANBERG
Managing Editor
The Journal of
MEDICAL EDUCATION
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(over)

rnain-

Vanderbilt

None

1953-54

• •••••••••••••••••
• ••••$. .~&,.7.S.0•••~Q }\lcl.
tenance of plant

$lZ6,160.00*
• ••••$••~~,.~qct.•ctq ~on-Faculty

c!' 8 000. 00 (Radiology)· ~ ' ~

$ 48,400.00
•••••~llc.l,.$~.iQQ J'ion-Faculty

None

195Z-53

$767,756.13* $839,333.ZZ*
Includes Includes $Z5, 000
$Z5,000 Cancer Cancer and
and $14,000 $Z5, 000 Heart
Heart Teach- Teaching Grants,
ing Grants USPHS.

USPHS.

COpy

QUESTIONNAIRE ON MEDICAL SCHOOL FINANCES
Funds for Instructing Undergraduate Medical Students

Needed and unavailable funds for operating expenses,
as defined in the heading of the questionnaire not
included in the reported budgets because of lack of
funds, but which are needed to maintain or improve
the standards of the school. These may include
funds needed for:

A. Increasing salaries of present staff•••••••••
B. Supplying salaries for new positions

in existing departments•••••••••••••••••••
C. Creating new departments or cover-

ing areas now inadequately covered•••••••••
D. Providing consumable supplies and

non-permanent equipment•••••••••••••••••
E. Other general operating expenses••••••••••

OPERATING BUDGET

1... Actual Budget. Note: If the budget on which
you operate includes some of the items men
tioned above, please estimate as closely as
possible what your budget would be with such
items excluded. The budget reported here
should include the Costs of the normal amount
of research which the teaching staff regularly
carries and which is not separately budgeted
or independently financed. *

Items 1-5 concern the actual operating budget. Operating budgets, as here
considered~ at'e all annually recurring expenses for the medical school
(exclusive of any teaching hospital) and are exclusive of, and should not
include h!3spital expenses; separately budgeted or "project" research;
special grants, except when used for regular instructional work; graduate
training; training of auxiliary personnel; construction and auxiliary services,
bookstore, dormitories, etc.

Z... Deficits created by expenditures exceeding
available income. Deficits as here considered
are limited to situations where expenditures
can be met only by drawing on capital or
endowment funds or by borrowing money•

3. - Source of funds to meet deficit, 195Z-53 -..;;N.;.o;.;n;;;,e;;;... _

4. - Source of funds to meet deficit, 1953-54. .......N~o:JJn~e~ _

5.-

*1£ a general university'overheacfor-agenerill university assessment is charged
to the medical school, this amount should be included in the actual budget.
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*Non faculty include s clerk, stenographer, secretarial 'and similar pers.onnel in
Dean's, Registrar's and Accounting offices; alBo, a Personnel Di?=ector.

r

Faculty salaries include salaries of professional personnel in the Department
of illustration and the Library.. Also include almost entire support of the
Departments of Preventive Medicine and Psychiatry, whichare, a~ llresent, supported
for the most part on special grants. Money is currently available from these latter
sources, but will terminate for Preventive Medicine and continuance is doubtful for
Psychiatry.

" ,



Please give some examples of specific ways in which lack of funds is hurting
your program of undergraduate medical school education.

(a) Item for new buildings is for new construction (additions) to existing building,
not separate structures.

3

$68,000.00

• ,$.4..O'405.,.7.J.(~••O'O'*••
•~}I]P}I~]1:PP•••

$ 77 120.00 'no air-· ' ~.
conditioning)

52......•.... ~ .....
50•••••••••••••••••
48• ••••••••••••••••.•...•..•.~~ .....

205•••••••••••••••••

Mr, John M. Stalnaker
Association of American

Medical Colleges
185 North Wabash A~nu.

Chieago 1. IlUnois

Return to:

6. - Planned expenditures for which funds are available•••••

7 ... Needed expenditures for which funds are not available:
A. New buildings•••••••••••••••••••••••••••••••
B. Rennovation•••••••••••••••••••••••••••••••••
C. Permanent equipment••••••••••••••••••••••••

8... Number of regular medical students:
Freshmen••••.•••.••.•••••••.•••••.••••••••••••
Sophomores••••••••••••••••••••••••••••••••••••
Juniors••••••••••••••••••••••••••••••••••••••••
Seniors••••••••••••••••••••••••••••••••••••••••

Total••••••••••••••

Medical School Reporting

Date November 12, 1953

Needed support of Psychiatry

By John B. Youmans, M. D., Dean

Please provide below or on appended pages a description, discussion or explana
tion of any expenditures or needs relative to your school's program of under
graduate medical education that are not adequately covered in your replies to the
foregoing questions.

CAPITAL EXPENDITURES

(b) Includes University and Hospitak, since both the School and Hospital are in the
same buildings and so intermingled, it is impractical to separate.

Vanderbilt University School of Medicine

(c) Does not include additon of facilities for new departments, such as genetics,
radio-isotope. Lack of funds, prevents increasing salaries, adding new positions,
providing travel expenses, developing new programs of instruction, such as
Course in Social and Environmental Medicine which must be discontinued unless
support gained.

• Items 6 and 7 cover capital or non-recurring expenditures. Capital or non
recurring expenditures are for new buildings, for renovation of old buildings
(other than annual cleaning), and for permanent equipment.
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November 17) 1953

Dear Dean Middletonz

If it doe 8 meet with your approval, we .hall be glad to .ee
that he get. the information he is reque .ting.

Mr. .Abraham Flexner is planning to write some papers to
be pdnted in well-known pel'iodicals in an effort to arouse
the foundation. to the ul'¥ent need tor their pal'ticipation at
thi. time in helping to finance mec:Ucal education.

John M. Stalnaker
Dbectol' of Studie.

Very truly yours,

we em William S. Middleton
Univer.ity of Wi.conlin
Medical School
418 N. Randall .\ve.
Madison, Wi.con.in

Mr. Flexner hal asked if he could .ee, for a sampling of
13 .choo18, tbe result. of our recent financial que.tionnaire
whicn we lent the medical .choole. Your institution is one
of the.e. Would it meet with your approval for u. to turn
this inlormation over to Mr. FlexDer?

JMSsjl'
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e THE MEDICAL SCHOOL

WILLIAM S. MIDDLETON, DEAN

41B NORTH RANOALL

THE UNIVERSITY OF WISCONSIN

MADISON 6

November 19, 1953
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Mr. John M. stalnaker, Director of Studies
Association of American Medical Colleges
185 N. Wabash Avenue
Chicago 1, Illinois

Dear Mr. Stalnaker:

By all means, use such materials as I have
afforded you in the interest of improved support
for medical education•

Sincerely yours,

~.

William S. Middleton, M. D.
Dean

1VSM:fj
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None

$1,039,864
inclues

$108,393 for
research

1953-54

$10,000
• •••••••••••••••••
• •••••••••••••••••

••••• ~?PJ PPP•••••

1952-53

None

$1,045,062
includes
$179,022 for
research

COPY

QUESTIONNAIRE ON MEDICAL SCHOOL FINANCES
Funds for Instructing Undergraduate Medical Students

OPERATING BUDGET

1. - Actual Budget. Note: If the budget on which
you operate includes some of the items men
tioned above, please estimate as closely as
possible what your budget would be with such
items excluded. The budget reported here
should include the costs of the normal amount
of research which the teaching staff regularly
carries and which is not separately budgeted
or independently financed. *

Wisconsin

Items 1-5 concern the actual operating budget. Operating budgets, as here
considered, a~e all annually recurring expenses for the medical school
(exclusive of any teaching hospital) and are e:c:clusive of, and should not
include hospital expenses; separately budgeted or "project" research;
special grants, except when used for regular instructional work; graduate
training; training of auxiliary personnel; construction and auxiliary services,
bookstore, dormitories, etc.

2. - Deficits created by expenditures exceeding
available income. Deficits as here considered
are limited to situations where expenditures
can be met only by drawing on capital or
endowment funds or by borrowing money•

5. - Needed and unavailable funds for operating expenses,
as defined in the heading of the questionnaire not
included in the reported budgets because of lack of
funds, but which are needed to maintain or improve
the standards of the school. These may include
funds needed for:

A. Increasing salaries of present staff•••••••••
B. Supplying salaries for new positions

in existing departments•••••••••••••••••••
C. Creating new departments or cover-

ing areas now inadequately covered•••••••••
D. Providing consumable supplies and

non-permanent equipment•••••••••••••••••
E. Other general operating expenses••••••••••

3. - Source of funds to meet deficit, 1952-53__...;N~o.;;;n;..e _

4. - Source of funds to meet deficit, 1953-54__~N~o~n=e _

*If a general university overhead or a general university assessment is charged
to the medical school, this amount should be included in the actual budget.
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3

Please give some examples of specific ways in which lack of funds is hurting
your program of undergraduate medical school education.

1954-54

$Z,800,000

87

• ••• « ••••••••••••

• ••••••••••••••••
........- .

••••••••••• w •••••

• ••••••• ••&.4 .
..........~~ .
..........~~ ......... ~~~ .

6. - Planned expenditures for which funds are available•••••

7. - Needed expenditures for which funds are not available:
A. New buildings•••••••••••••••••••••••••••••••
B. Rennovation•••••••••••••••••••••••••••••••••
C. Permanent equipment••••••••••••••••••••••••

8. - Number of regular medical students:
Freshmen .
Sophomores••••••••••••••••••••••••••••••••••••
Juniors••••••••••••••••••••••••••••••••••••••••
Seniors••••••••••••••••••••••••••••••••••••••••

Total••••••••••••• '"

CAPITAL EXPENDITURES

Items 6 and 7 cover capital or non-recurring expenditures. Capital or non
recurring expenditures are for new buildings, for renovation of old buildings
(other than annual cleaning), and for permanent equipment.

Please provide below or on appended pages a description, discussion or explana
tion of any expenditures or needs relative to your school's program of under
graduate medical education that are not adequately covered in your replies to the
foregoing questions. '
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Mr. John M. Stalnaker
Association of American

Medical Colleges
185 North Wabash Avenue

Chi.cago I, IlUnois

Return to:

October ZZ, 1953Date-------_..:--------

Medical School Reporting

By William S. Middleton, Dean (Signed)

University of Wisconsin Medical School
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December 7, 1953

Dean Vernon W. Lippard
Yale Univeraity
School of Medicine
J13 Cedar Street
New Haven II, Conn.

Dear Dean Lippard:

Mr. Abraham Flexner is planning to write some papers to
be printed in well-known periocUcali in an .ltort to arouse
the foundations to the urgent need for their participation at
thi8 time ill helping to finance medical eclucation.

Mr. Flexner haa asked if he could see, for a sampling o!
13 schools, the results of our recellt financial quelUonnaire
which we lent the medical schoole. Your institution 11 one
o! these. Would it meet with your approval lor u. to turn
this information over to Mr. Flexner?

If it doe s meet with your approval, we .hall be glad to lee
that he sets the information he 18 requesting.

Very truly youra,

John M. Stalnake_
Director of Studies
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YALE UNIVERSITY SCHOOL OF MEDICINE
333 CEDAR STREET' NEW HAVEN II • CONNECTICUT

December 15, 1953

Mr. John M. Stalnaker
Association of American Medical Colleges
185 North Wabash Avenue
Chicago 1, Illinois

Dear John:

Thank you for your letter of December 7th regarding Mr.
Abraham Flexner. I see no reason why Mr. Flexner should not
be allowed to look over the questiormaire on finances of the
Yale School of Medicine, but I would prefer that he not men
tion the School by name. In other words, I see no objection
to his seeing our report as an example of the financial 5it
uation of a typical school, but I would not want Yale to be
used as an example of the horrible straits in which medical
schools find themselves because the situation re~ isn't as
bad as some of these figures would indicate.

Shlc~eJ:y yours,

vern~pard,M.D.
Dean
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December 18, 1953

De an Maxwell £:. Lapham
Tulane University of Loui.iana
School of Medicine
1430 Tulane Avenue
New Orleans 1Z, Louisiana

Dear De .." Lapham:

Mr. Abraham Flexner is planning to write 80me papers to
be printed in well-know periodicals in an efiort to arouse
the found~tions to the urgent need for th.ir participation at
thi 8 time in hp.lpi,,~ finOtnce medicAl education.

Mr. Flexner has ask.d if he could see, for a samfllna cd
t 3 schoole, the results of our recent financial quest~nftaire

which we ....t the medical schooll. Your in.titution 1. one
of th.... Would it meet with your approval for u. to turn
this information over to Mr. Flexner?

If it does meet with your approval, we shall be glad to lee
that he get. the information he ie l'equesting.

Very truly your.,

.1MS:Jr
John M. Stalnake1"
Director of Studies
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THE TUL.ANE UNIVERSITY OF L.OUISIANA

NEW ORLEANS 12

SCHOOL OF' MEDICINE

I
OFFICE OF THE DEAN

t430 TULANE AVENUE

December 30, 1953
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Mr. John M. Stalnaker
AS30ciation of American Medical Colleges
185 N. Wabash Avenue
Chicago I, Illinois

De~r ~rr. Staln~cer:

In reply to your letter of December 18, this will advise

that I h~ve no objection to Mr. Abrahan Flexnerts seeing the results

of the financial questionnaire sent to students of this School of

Medicine.

Very truly your's,

/(kCS=-~
M. E. Lapham, 1.I.D., Dean

. DH
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522 Fifth Av' 'nue
New York 36, N.Y.

December 17, 195J

De~r Dr. Stalnaker:

Than~ you for senjing me copies of the operntin6 bujg~ts of
Columbia, Minnesota, Stanford, Vanderbi 1.. t, and W"iRconaiJ1.

I wonder if our o.l?inion about these budgets c,)incides. The3e
schools :io not have operatin5 del'ictts, except Columbiu, '.hicn is the only
institution r~portin6 an operatin& deficit. That seems to me to be due
to the fact that they are not ~eI~itted qy the authoritie~ to spend more
than they receive. The funds which the,}T need 1'01' building or supplies
or operatJhng expenses seem to me to be very small; for example, l,,'isconsin
needs $20,000 a year for incre~sing salaries. That seems to me a decided
underestL~ate, so also the est~nate of ~20,OOO f,r new position~. I
wonder if these estimate~ are not b~sed upon the conviction on the part
of the school authorities that there is no hope of gettin~ any consider
able sum from any source. Does it represent what they really need if
they had any hope of getting it?

It seems to me th~~ they really need additional income in
almost every direction. A survey ought to bring out thiR fact. It oUbht
to answer the question: what are your needs in the matter of money? I ~
afraid that informRtion of this kin:i cannot be ascertained by a questionnaire •
It would be better, in my opinion, to vi3it half a dozen school~ and discuss
the financial situation and outlook with departmental heads in order to
be able to depict the 8it~ation as it exists.

I am raturnill6 the questionnaires herewith.

I am sorry to say that I haven't the leisure nov to write a
review of the Dietrick and Berson survey.

W"ith much appreciation and with the sea30n's greetin6s,

Very sincerely yours,

Dr. John M. Stalnaker
Association of American Medic~l Colleges
185 N. W"abash Avenue
Chicago 1, Illinois

AF:ESB
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Deal' M1". Flexn81"t

Jolm M. Stalnaker
.oil'.cto~ of Studies
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The questionnaire approAch, I quite agree with you, is not the
best way in which to get the flnanc1alinformation you are seek
ing. A. you have pointed out, the interpretation of the flnancial
information whlch has been suppUed to us ia difficult. It may
well conceal more than it reveals.

DeCelllber Z3. 1953

It le the opinion. al this office that the medical sc.oo18 do need
adcUUoual income in almost every direction•

M~. Abraham Flexfter
522 Fifth Avenue
New York 56, New York

U one could arrange to visit iOmG 01 the 8chools and discus.
the financlal situation and outlook ~ith the various ~ople in
charge of the operation of the d.epa.rtments, 1 am sure be would
be able to act a more accurate vi~w.

It is a disappointment ~o me that you are unable to writ. a re·
view of tho ,Diotrick and Be1"son, ~urvey for 1 know that m.any
people 'Wo"u1d be interested in YCi~ reaction.

.', ~ ,

I aetld you Season's Oreetings and, ~est wishes lor the New
Yeazo. I '

I
Sincerely 1QUl's..

JMSzJr
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