
Affinity diagram #1

What are the issues related to Debt Management for Health Profession Students at my Institution?

Three factors that affect students’ ability to manage their debt are:
1. Student apathy and lack of knowledge.
2. FAO struggle to provide accurate information.
3. External debt/forces.

Ignorance is bliss (28)
• Students don’t appear to be concerned about high 

debt levels.
• Students do not know how to budget.
• Students don’t think they need help with budgeting.
• Students are not educated on credit management.
• Students do not attend available debt management 

sessions.
• Students have heavy academic load and no time for 

financial problem solving.
• Students borrow everything they can, even if they really

don’t need it.
• Students are not considering debt management when 

they are borrowing or looking for more loan money.
• Students don’t want to know the dollar amount of total

debt until graduation.
• Personal budget – How will I live?
• Trade offs – Will debt affect my choices?

Accurate information (15)
• For the first time, I am nervous about the information I

will be delivering to students because the changes that
are coming may or may not affect them.

• How do we correctly forecast the future? What will 
happen regarding financial aid?

• Too many changes and confusing regulations.
• Students think we should know everything and get as

frustrated as I do when I say, “I think at this time…”
• Getting and giving accurate information in changing

times.
• How to plan for debt management when deferment and

repayment options are unclear.
• How can we counter or control the information or 

misinformation that students are receiving?
• What should be said or what information about 

consolidation should I give students this year?

External debt/forces affecting total debt load (9)
• How can we control the debt? We don’t have control 

over tuition and fees and can only reduce living expenses
so much.

• Not knowing what students borrow beyond what they
get from the financial aid office (credit cards).

• Lack of big picture thinking/education; i.e., not only 
student loans but also private/credit card debt.

Repayment information (3)
• Timeline – What I need to know and when?
• Understanding timeline on repayment: when, how 

much and where.
• Students have trouble tracking multiple loans with 

different rates and possibly with different lenders.

Boutique financial aid (2)
• Customized – Not “one size fits all” approach.
• Students want information individualized for them.

Debt impacts opportunity (3)
• High debt, low pay for veterinary medicine.
• High debt levels prevent choice to go into primary care.

Infrastructure support for expanded financial services (0)
• Administration support in funds for speakers and 

lunches or refreshments.
• Is my office is equipped to take over the financial 

planning info that we used to rely on banks to do?
• Need better support from deans office; i.e., finances 

for debt management, applications and mandatory
meetings, etc.

Other (0)
• Students want us to tell them what they need to do and

we are limited as to what we can tell them.

Red — Highest priority
Blue — Second highest priority
Green — Third highest priority



Affinity diagram #2

What are the issues related to Debt Management for Health Profession Students at my Institution?

If we can effectively deliver debt management info to students, through debt awareness and financial literacy campaigns, we can lead students 
to better choices in the future.

Effective delivery of debt management 
information (14)

• How best to disseminate the wealth of information
in an understandable format?

• What is the best way to get debt management in-
formation to the students?

• How to put together an effective exit presentation
for spring 2008, taking into account the various in
loan portfolios and recent changes in laws?

• Trying to find ways to simplify the information we
provide.

• It is difficult to get students to focus now on the
long term impact of today’s decisions.

Debt management training (3)
• What is a manageable debt level? Will anyone 

define this?
• When is the best time to present the information?

Student responsibility (5)
• Is the financial aid office responsible for ingraining financial planning

techniques in students?
• Students are not aware of the importance of pulling their credit reports.
• How do you get students to keep track of all of their lenders?
• How much responsibility should the student share in their process?
• Students only worrying about how to pay for med school today, not

what it will cost in the end. The “I can worry about that later” attitude.
• Students aren’t concerned with their debt because they believe they’ll

be able to repay it easily.
• Students with higher debt need a higher income.

Financial aid office responsibility (1)
• How far should the financial aid office go to ensure

students are borrowing conservatively?
• How much hand holding are financial aid offices

responsible for?
• Getting students to understand their debt load

and the affect of their monthly loan payments.

Institution support (6)
• Getting student affairs to work with us to schedule

debt management meeting and require students
to attend.

• Lack of time in the curriculum – When can students
learn about finances and debt?

• How to get more support from the school for debt
management issues?

• Often times different offices are using financial aid
and loans at a recruiting tool.

Debt awareness and financial literacy (13)
• What to do with students that take out private loans that the financial

aid office doesn’t know about?
• Students wanting to ignore their debt.
• Students knowing how much they owe, total indebtedness.
• Students don’t know how much they have borrowed to date.
• How to effectively have students borrow and spend conservatively.
• Students believe in the “buy now-pay later” concept. Not worried

about debt.
• How do you begin to explain to students that it is not practical or 

feasible to live as physicians while in med school?
• Most students have no or very little understanding of their debt and

what it means.
• Students listen more to peers about financing than conducting their

own research.
• Higher loan payments affect the choices a student can make after

graduation.
• Meeting expenses such as credit card debt and auto loans.
• Students don’t understand how interest accrues.
• High debts are the result of graduating from medical school. Students

need to consider if they can repay this debt based on their medical
field choice?

Red — Highest priority
Blue — Second highest priority
Green — Third highest priority



Affinity diagram #3

What are the issues related to Debt Management for Health Profession Students at my Institution?

The lack of financial literacy education may cause students to borrow unwisely which then can negatively impact their medical school 
experience, their ability to repay their education debt and their career choice.

Lack of financial literacy is an issue (30)
• Students can have three different interest rates, some

with different repayment lengths, and don’t understand
which to focus on.

• Students wondering whether or not to purchase a house
during residency.

• Repayment after graduation.
• Students who are very uninterested in learning about 

repayment options and don’t want to deal with the debt.
• Students seeking information on which loan product

and/or lender is the best.
• Students do not know enough about repayment options

to work with a financial planner.
• Students are aligning with disreputable lenders.
• Most students do not have an interest in debt manage-

ment workshops.
• Students not understanding who their lenders are.
• Students concerned about their level of debt and if 

repayment will be a burden and/or manageable.
• Students have a nonchalant attitude towards their 

education debt.

Consumer debt and poor credit (10)
• Students are failing to meet credit criteria for Grad PLUS

and/or private/alternative loans.
• Students are having difficulty keeping up with credit 

card debt payments while in school in a period of raising
interest rates.

• Credit and credit card debt.

Economic hardship uncertainty is an issue (0)
• Students may no longer qualify for Economic Hardship

Residency Deferment, which will make their loans more
costly.

• How do students survive residency if a request for 
Economic Hardship Deferment is denied?

Other (1)
• Students have difficulty finding time during residency to

trouble shoot loan repayment problems with their lender.

Extenuating circumstances causing inability to live
within the COA (2)

• How to finance other family members (spouse, children,
dependant parents) while on a student budget?

• Students expect financial aid office to grant budget 
increases for more and more costs related to undergrad-
uate educational issues and loans.

• Students need more education on budgeting to minimize
their education debt.

• Unforeseen economic circumstances increase necessity
to borrow funds for costs not related to education.

Rapidly changing consolidation regulations (4)
• Students are unclear if consolidation is the correct 

solution for their student loan debt.
• Students have way too many resources and options that

they seem to give up when looking for answers.
• Providing info to students seeking information on loan

consolidation.
• Students are confused about consolidation options – 

this is exacerbated by direct marketing materials.

Increased debt is impacting career choice (5)
• Students are concerned about repaying their loans to the

point that it is affecting their specialty choice.
• Total educational indebtedness of students entering resi-

dency is on average $160,000.

Preexisting loans impact medical school (14)
• Students are coming to medical school with increased

undergraduate debt.
• Students have significant private loan debt from their 

undergrad that can go into repayment with no 
forbearance opportunity while they are in residency.

• The amount of debt that students are bringing with 
them from undergrad or grad programs is increasing,
compounding the problem. 

Red — Highest priority
Blue — Second highest priority
Green — Third highest priority



Affinity diagram #4

What are the issues related to Debt Management for Health Profession Students at my Institution?

Financial Literacy: If I knew then what I know now…

Financial Literacy (28)
• Most students have no concept of how interest works.
• Financial Literacy education on my campus is basic 

financial education.
• How do students maintain clean credit with a large 

educational and consumer debt?
• Need a clear understanding of debt – what is good debt

versus bad debt, and how to manage that debt?
• A debt management issue on my campus is credit 

counseling.
• Students have a lack of experience (knowledge) 

managing credit and money.
• Students make poor choices and fall into traps (credit

card balances, loan sharks).

Post Graduation Choices and Repayment Strategies (17)
• Students need help strategically planning for a successful

repayment plan.
• Students don’t always earn an income in their chosen

field that makes it feasible to pay back their debt.
• Students need help learning the ins and outs of buying

versus renting after graduation.
• Students need help planning for after graduation expenses

such as mortgage, car payments, and relocation.
• Students are concerned about their ability to repay their

student loans; i.e., do they need to choose a specialty 
versus primary care field?

• An issue is the total debt limiting the students’ choices
away from Primary Care.

• An issue related to debt management voiced by students
is “Do I consolidate my loans?”

• A debt management issue on my campus is the realization
of running a private practice.

Significant Debt (0)
• An issue related to debt management at my campus is

how much do I owe and what do I do?
• An issue for my campus is a lack of alternatives to loans.

There are few scholarships, service contracts, or ways to
cut expenses.

• Students are concerned about total loan indebtedness.

Financial Apathy (5)
• Students tell us they don’t have the time or interest in

learning debt management.
• Students do not have much time to devote to managing

their finances, as residents, doctors, etc.
• How to get students to participate in our debt manage-

ment seminars?

Realistic Choices in Your Budget (18)
• Ability to postpone instant gratification.
• Ability to provide for student’s family while in school.
• Understanding a budget and living within the cost 

of education.
• How to make small “economies” add up to savings 

overall?

Red — Highest priority
Blue — Second highest priority
Green — Third highest priority



Affinity diagram #5

What are the issues related to Debt Management for Health Profession Students at my Institution?

Lack of Financial Literacy education and training leads to poor financial choices, excessive student loan borrowing 
and high maintenance students/consumers.

Financial Literacy, Education and Training (15)
• Will I be able to repay my loans? Will I have the income 

to handle it?
• Return of the Title IV funds for students who are dismissed.
• Students/grads who avoid their financial situation.
• What are the most effective methods to give students 

information about financial management?
• Trying to get a series of Debt Management classes set up

to provide literacy to my 2nd, 3rd and 4th year students. 
I need to get approval from my Dean to include this 
program into the curriculum or at least schedule time in
the students’ schedule to present these sessions.

• Total Debt Load – How much should a student feel 
comfortable borrowing?

• Financial Literacy Education – Where are the students
learning about debt management?

• Students do not attend budget sessions put on by the
financial aid office.

• Repayment period – How do you counsel students about
repaying in 10 years versus 25-30 years?

• Amount of money refund first year students have to live on.

Excessive Student Loan Borrowing (11)
• Out of state tuition rate with living expenses will take 

students over $300,000 debt at graduation.
• Increasing undergraduate debt prior to graduate school –

students reaching federal aggregate.

Lack of Funding Resources for International Students (6)
• Money for international students.
• Funding cost of attendance for non-US citizens/ 

international students.

Poor Financial Choices (14)*
• Issues which prohibit the securing of a credit-based loan.
• High consumer debt – large private undergraduate debt

with high interest rates.
• Prior consumer debt which cannot be included in the

standard budget.
• More and more students are treating their Stafford loans

as a “line of credit” and requesting multiple loans in
smaller increments than requesting full unmet need at
one time.

• How will my debt influence my career choice?

High Maintenance Students (14)*
• Request for budget increases for renting expensive  

apartments.
• Students living above their cost of attendance budget,

and child care expenses.
• The cost of attendance is increasing because of tuition

and fees and overall living expense.
• Out of state students with families who expect their 

financial aid to cover the family's expense, not just the
student's expense.

• New car not covered but old car not worth fixing — yet
that's all our PJ process considers.

• Additional years in program for research, poor SAP, etc.
• Students with families can't cover costs if mother/father

stays at home — should they use public assistance?

* Note: These issues tied in votes.

Red — Highest priority
Blue — Second highest priority
Green — Third highest priority


