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KEY STRATEGIES

Involve faculty and students in recruiting; maintain a consistent presence
at recruiting events

Offer summer programs and recruit for them

De-emphasize GRE scores; work with Admissions Committee
Put as much effort into retention as recruitment

Individualize curricula; offer deceleration if necessary

Provide academic and social support

Invite diverse speakers, including program alumni

Celebrate accomplishments, including fellowships, activities
in organizations, etc.
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ENROLLMENT AND GRADUATION
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