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Rush: The Journey

• 1970’s
• 1980’s
• 1990’s
• 2000’s



Rush

This talk is about what we need to do to get to

2010
(and the answer is “leadership”)



Competencies of a leader

• Leadership
– Creating an environment for organizational 

success
• Management

– Creating an environment for individual success
• Administration

– Creating and executing processes of success



Faculty Leadership

What differentiates competent leaders from 
great leaders?

Understanding accountability



What is Accountability?

• Accountability versus responsibility
• Accountability versus the opposites:

– Victimization behaviors
– Silo behaviors



Faculty Leadership Development

• Who are the leaders we need most to 
impact?

• Components of the Rush program
• Outcomes
• The next iteration
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